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The BoO Project – Bags of Opportunity
Introduction
In an age of economic uncertainty, where the human workforce is being rapidly replaced by the advancement of technology, it is noticeably apparent why enterprise and entrepreneurial skills are being increasingly recognised within education curriculums. Sillars (2019) reports that following a study undertaken by the Office of National Statistics (ONS), it was revealed that over 1.5 million people in England are currently employed in roles where automation is highly likely to replace them, resulting in their jobs being defunct. 
This portfolio will explore an entrepreneurial activity named The BoO Project, created by the author, which is purported to enhance children’s creativity and critical thinking skills through their participation in the opportunity. Consideration will also be given to the recognition of any additional skills which the participants may develop during the activity, linking these to 21st century learning.
To begin to understand the importance of developing entrepreneurial skills and cognition from early childhood, it is useful consider the meaning of entrepreneurship. Torok (2007) suggests that entrepreneurial thinkers are ‘dreamers’, people courageous enough to pursue their creative passions, with the desired result not being purely that of financial gain, but more so of initiating change and innovation. Entrepreneurship has also been described as an activity which follows on from ‘enterprise’, which is based on creativity and a broad imagination and vision of a goal or opportunity, with the entrepreneurial aspect being the action which was generated by the initial idea (The Quality Assurance Agency, 2018).
Rationale
The decision to select the entrepreneurial activity discussed in this portfolio is due to the broad range of skills which may be learned and enhanced by each participant whilst participating in the activity. The opportunity provides succinct links to the main curriculum policies and objectives including, but not limited to; entrepreneurship; creativity; and enterprise in the Welsh curriculum, along with encouraging a sense of community.
A brand-new curriculum for Wales is currently being trialled with an anticipated implementation within schools by the year 2022. ‘Successful Futures’ is an ambitious educational structure which focuses on four central purposes which will result in all young Welsh children and people being; ambitious, capable learners; enterprising, creative contributors; healthy, confident individuals; and ethical, informed citizens (Welsh Government, 2018). The rationale behind the BoO project is to prepare children for the new curriculum, to develop some lifelong skills such as critical thinking, entrepreneurial thinking, digital competency, numeracy, literacy, communication, teamworking and problem-solving, and to recognise that cross-curricular learning can take place whilst undertaking a creative project. It is anticipated that the project will foster creativity and provide learners with an opportunity to demonstrate their personal skill strengths, whilst improving upon those which were previously lacking. Using the current educational policy frameworks such as the National Literacy and Numeracy Framework, tasks within the project can demonstrate a child’s ability in this area, enabling the child to develop themselves using a method which not forced like classroom rote teaching and learning methods. 
An additional driver in the implementation of the BoO Project, is to complement the Youth Entrepreneurship Strategy policy, also known as the YES Plan. This Welsh Government strategy is aimed at improving the economy in Wales, whilst providing entrepreneurial opportunities and support to young people in order for them to raise their aspirations (Welsh Government, 2015).
Additionally, the project can be of use to the host school, providing a plausible platform for future participation in entrepreneurial competitions such as the Enterprise Troopers scheme, which offers schools to apply to demonstrate their creativity, enterprise and innovation in a yearly nationwide competition. This is based on the ACRO entrepreneurial model, promoting attitudes, creativity, relationships and organisation as the central tenets for entrepreneurial thinking and success (Welsh Government, 2019).
However, Boulos and Coate (2012) claim that whilst creativity and innovative thinking appear to be being used within education as a solution to the troubled future economy, this is not something which can merely be taught or forced inside of the classroom. They also proclaim that creativity is the result of a process which does not necessarily require more than one individual, which somewhat negates the requirements of creativity and relationships as set out in entrepreneurial models such as the ACRO plan.

Target Group/Market Research
The project is for Year 3 (age 7) pupils, regardless of gender, academic ability, or any additional learning needs in the sample Primary School. The ages 7 to 11 are suggested to be most critical in terms of cognitive development, children become able to consider things more thoroughly and from differing perspectives, also known as middle childhood (Piaget cited in Pound 2005). The ability and attitude to seek challenges and to pursue success are also said to be at their peak during middle childhood, along with a noticeable improvement in literacy; numeracy; creativity; communication; and digital literacy (Glowiak and Mayfield, 2016).
Market research activities are undertaken in three forms, the first being that of a local search for existing projects like the BoO Project, contacting schools directly and checking their websites for evidence of such an initiative. Following this, attendance of classes at a local craft store and art college for equipment training sessions for the author/teacher, enhancing the artistic skills required for the project. In addition to the above, a questionnaire will be sent to all parents of the school (made with the year 3 children), requesting their approval and interest in the project, and the subsequent purchase of the products produced. Sharp (2012) claims that surveys are an ideal form of gathering information for market research within an educational setting, as the questions can remain brief and can usually be answered with a simple yes or no. Parental involvement in the project is of high importance as they can support their children throughout the project. Children are said to become noticeably more engaged in an activity if their parent/s are involved and interested in the process (Dweck, 2012).
Brief of the education opportunity
The entrepreneurial education opportunity created by the author for this portfolio is named ‘The BoO Project. BoO is short for ‘Bags of Opportunity’. The project focuses on the collaborative design and sale of a school tote bag by year 3 pupils, which is reusable and will be available for all pupils in the Primary School to purchase. The project can be used as a single entrepreneurial opportunity, or can be continued on an annual basis so that each year group will receive the opportunity to put a fresh design on the bag, keeping with the ever-changing world around them, and also giving every pupil the opportunity to be part of this entrepreneurial opportunity. 
This opportunity will not only focus on the organisation, creation, marketing and design of the school tote bag, it will attempt to forge important links with the local community. Children will be encouraged to make contact with local businesses regarding their enterprising idea, not to seek monetary donation, but instead to collaborate with them on the basis that when shopping with the tote bag, a discount will be applied to the cost of the products in the partner shops. These may be businesses such as local book shops, grocery stores and stationers. These partnerships will benefit both the pupils via their recognition and discounted purchases, and the local economy through the extra promotion through this initiative for partner businesses
All children in the Year 3 group will participate, so that this will be a wholly collaborative enterprise opportunity.  
Aims & Objectives
Malan (2000) notes that the ability to execute desired learning outcomes and changes in learners, would be impossible without clear aims and objectives. It is important to recognise that despite the BoO project being a creative and entrepreneurial opportunity, there is also an outcome-based goal in this educational activity. The aims and objectives are not only to build and promote valuable transferable skills which children can use in their future careers, but also the softer skills such as self-regulation, self-confidence, empathy, creativity, motivation, and reflective thinking and practice. Cubukcu (2012) states that unplanned or hidden elements in education such as social development, hold significant gravitas in the outcome of a child’s experience and development in education.  The aims in terms of individual development are based on creating a sense of inclusion for every child, no matter how small the role played. The end goal will be for the children to feel part of a community and that the sense of achievement will be in their contribution to the project. 
However, the objectives of the project will also be carefully linked to the curricular requirements of the year group in terms of literacy, numeracy, digital competency, along with behaviours in accordance with the ESDGC, Well-being of Future Generations (Wales) Act and YES scheme, which can be seen in the sample scheme of work for the first two sessions (see appendix C). Therefore, the BoO project will not only develop children on an academic level, but also holistically, through the development of transferable life skills, which will be improved throughout the project
· To devise, organise and execute a collaboratively planned task. Showing the ability to work as part of a group to achieve a goal.
· Use of imagination or creative instinct to design a thoughtful and relevant piece of artwork using a variety of methods.
· Understand how to work within the restraints of a budget, along with recording purchases and showing available funds. Including identifying priority costs and materials required.
· To be able to apply a design to a product using various methods.
· Develop links with the wider community
· Recognising how pupils can promote and contribute towards a sustainable environment and future.
· The ability to produce resources to measure interest/opinions using research methods.
· To communicate effectively, tailoring styles to best suit the audience.
· Persuade and advertise using ICT methods. 
· The ability to use different strategies to overcome challenges.

[bookmark: _Hlk5007582]Content
All Year 3 pupils will be fully involved and play a part in the whole project, with teaching staff acting as mindful facilitators.
1. The teacher will spend a lesson explaining the idea of the opportunity and the reasons behind this, in terms of giving the children skills and planned outcome of the physical element of the project in producing a valued tote bag for the school and its pupils. Relevant video will be shown of another school entrepreneurial project to inspire children.
2. Initially, the pupils and teacher will construct a market research document/letter to send out to all school parents which will identify the demand or interest for the bags (see appendix A). 
3. Following the receipt of the parental survey, the pupils will count the responses and communicate the overall outcome. Children can then construct their proposal or plan of action as to what they need to do next. 
4. A letter can be put together by the pupils, with facilitation, to deliver by hand to local businesses which they think may like to be recognised as a partnership of the community with the school, this would be not to ask for sponsorship, but to request a small discount in their store for any pupil shopping there and using their BoO bag. Suggestions for these may be local food produce stores, book stores, children’s hairdressers etc. 
5. Once the partners are arranged, the next stage will be the design of the bag, which will display the school emblem, surrounded by a design which demonstrates cultural beauty or landmarks, or anything the child feels will make a design which encompasses their school, passions and local area. Children are also encouraged to include something in Welsh if possible. Children may also be asked to include something on the bag which links to a partner business so if a book store agreed to the scheme, maybe a small book image could be included in the design for example. Use of local history books and exploration online for information and images of the local areas.
6. Following this, they will begin the task of setting a budget and organising a list of required resources, sourcing the most cost-effective materials through use of the internet, catalogues and suggestions of any people known to them who may be able to provide these. 
7. 1 x Teacher training volunteer, and 1 x Surface pattern design student from local university for remainder of project to assist with design of bags and to show children different creative methods. Practice session using scrap material. [image: ] [image: ]
8. Each pupil will submit their designs, and these will be displayed without names upon them around the project area.  This will provide a great platform for feedback from other pupils as to which design they are most impressed with, or feel should be included on the bag. To further aid the decision as to which designs may be most effective, a session will be planned to vote using a show of hands on each design until they are narrowed down to 4, which can then be combined to achieve the finished product.
9. The pupils will then apply the final design to the reusable bags, taking photographs when complete.
10.  Once quality checked, children can begin to promote and advertise the BoO Bags through use of the school website, advertising posters, photographs taken upon iPads, and sending out order forms to all parents.
11. They will have set up an organised ordering system for the products and can keep track of the demand using this.

Links to the curriculum
The project encompasses many learning areas and skills for the pupils which can complement their curricular learning objectives, whilst providing skills and experience for life. The project was chosen due to its clear promotion of sustainability recognition, community networking, communication, enterprise and creative aspects.
As the project draws upon a variety of areas of learning and curriculum subjects being used simultaneously, a cross-curricular approach to achieving the required objectives and framework will be adopted. Barnes (2015) states that cross-curricular learning can be an effective way to increase pupil motivation and engagement, providing the teaching is also immersed in this style. This approach is highlighted within education in Wales at present, as the new Successful Futures (2015) curriculum approaches implementation, drawing on cross-curricular learning for all as its central tenet. Areas linked to this project are the aims of developing enterprising, creative contributors; who are ethical, informed citizens (Welsh Government, 2015). 
The BoO project links to the ESDGC (Education for Sustainable Development and Global Citizenship) in recognising actions that will encourage a child to become a responsible citizen of the 21st century world. By creating a sustainable and reusable product, this will help the environment and enable the children to be part of helping the environment in small but significant ways. The inclusion of Welsh content on the products also links to recognising diversity by demonstrating awareness of different languages and cultures.
The Digital Competence Framework is also linked to the project and is a cross-curricular learning area which aims to provide learners with confidence in the use of digital products for creativity and problem-solving seen as essential to progress in 21st Century society (Welsh Government, 2018). Using IPads and computers, the children will be connecting with the four strands of the policy framework. Interacting and collaborating using the online resources, storing and sharing images they have taken using iPads, planning, sourcing and researching throughout the project to find businesses, resources, local information. Creating using the computers to design images for their products and printing these and using PC’s to create spreadsheets to use towards evaluation and data collection. 
The BoO project also incorporates the aims and ethos of the Well-being of Future Generations (Wales) Act 2015, by considering the impact of poverty and increasing economic growth to achieve ‘A more equal Wales’. This is seen in many aspects of the project such as the use of the BoO Bag to receive a discount in local stores – helping both parents and families in poverty, along with increasing economic growth for the retailer. By connecting the school with the wider community of businesses and the local university, this also links with the objective of creating a ‘Wales of cohesive communities’ (Future Generations Wales, 2017). 
The project also enables children to continuously develop and achieve targets set out in the National Literacy and Numeracy Framework which features significantly throughout the curriculum in Wales (Welsh Government, 2014). Both literacy and numeracy are embedded throughout the project in areas such as discussion of ideas (oracy), writing to parents (writing), searching for local information (reading), sourcing best supplies at best costs (numerical reasoning and data skills) and calculating income (data skills).
Formative assessment is executed throughout the project using ongoing feedback, use of Project Progress Books, and questioning. This will in-turn provide opportunities to ensure that the required curricular objectives in terms of literacy, numeracy and digital competency are being practiced and enhanced.
Key skills developed 
Along with meeting various curricular guidelines for developing skills, the BoO project also aims to develop other key entrepreneurial skills, which are transferable to many situations in the life of a 21st century citizen. With the inclusion of entrepreneurship now being on the ESTYN inspection framework for educational settings in Wales, the Welsh Government (2015) through their Youth Entrepreneurship strategy, state that it is important to ensure that pupils are developing skills to ensure that they are entrepreneurial, innovative and employable. 
Careers Wales (2019) have devised a list of employability/ entrepreneurial skills as below, which will be used to measure against the skills developed whilst participating in the BoO project:
Communicate in writing – Bespoke letters, plans of action, resources list.
Identify problems – Testing materials, comparing data and adapting to meet need.
Problem solving – Critical thinking – Why would the bag look better with this design, where could I improve upon my design, why? Asking questions, learning from mistakes with all areas of the project.
Focused – Self regulated – Creating an action plan to ensure tasks are completed in a timely manner.
Communication – Written and face to face- creating adverts for the BoO Bags, advertising, delivering opinions in a group situation, explaining your ideas to peers and various stakeholders.
Creative thinking – Thinking outside of the box – Robinson (2011) places creativity as having a unique idea which has value. The BoO project allows for this kind of thinking, although it cannot be forced, it can be encouraged through the support of teaching staff and peers.
Adaptable and Resourceful – Throughout the BoO project the children may need to change their initial plans in accordance with results of market research and product testing. To be able to continue by using a new idea or method, this promotes resilience and adaptability. Also, the children will learn to be resourceful when thinking about people they can call upon for assistance in all aspects of the project.
The National Research Council (2013) suggest that transferable skills are a necessity for all areas of 21st century life, with them contributing to success in work, education, relationships and citizenship and communication.
Through participation in the BoO project, children will develop many transferable skills such as critical thinking, resilience, the ability to reflect upon actions, developing a wide sense of self-efficacy and evaluation in order to enable progress in the future by making improvements to their skills. The European Commission (2010) state that skills such as creativity and self-confidence are key for employability, both of which are developed within the BoO project, whether through designing the bags, creating a bespoke letter, suggesting an idea which is accepted by the group, and finally through the feeling of being part of a team. 
Creativity is embedded throughout the BoO project, from the creation of a letter, to the innovative approach to sourcing products, to the final design of the BoO bag. Creativity is hard to define but Bowkett (2007) proclaims that its is entirely about both an attitude and a set of cognitive processes which include playfulness, imagination, curiosity, self-awareness, initiative and empathy.
Discovering which pupils are more effective in certain roles within the project involves a degree of self-evaluation. Using such methods as De Bono’s thinking hats, which is a method of directing thinking towards one area at a time to expand thinking, and can be used in groups (see appendix D), children are able to accept diversity in terms of individual talent and skill and can use this method in future life to enable them to seek information from reliable sources. This technique encourages self-evaluation of skills, which can lead to self-development, which Karcher (2005) notes is as a direct result of social inclusion and connection. The BoO bags will also give the children a sense of pride and could contribute towards combatting social issues which are related to a child’s familial economic position.
Resources
The project will draw upon a variety of sources for funding. The school has raised a significant amount recently through a school fayre and a bake sale, a contribution of funds from these will be put towards this project. However, any funds generated from the sale of the BoO Bags will be used to create a new school entrepreneurial fund. ‘The Bishopston Opportunity Fund’, for use towards the continuation of this, or any future enterprise opportunities for the pupils of the school. The resources required are listed (see appendix B). These are a combination of required purchases and some resources which the school have already.

Learner Progress Recognition
Using their individual Project Progress Books, children are able to track the skills they develop throughout the course of the BoO Project, this record is a positive enforcement of the use of formative assessment, which takes place whilst learning, and does not assess skills at the end of a task. Black and Wiliam (2005) note that the delivery of feedback and frequent assessment of position during a learning process, is beneficial to a learner’s future skill demonstration and is an essential method to boost the learner’s self-esteem. This method, therefore, ensures that the facilitator can recognise opportunities for children to receive assistance or tailored tasks to ensure that they are receiving adequate stimulation to learn. Continuous feedback, quizzes and questioning throughout the sessions will also be part of delivering learner awareness of the skills they are developing.
Measure of Success
Although the central objective of this project may appear to be the successful sales of the school tote bag, this is not how the success of this opportunity will be measured. The intention of the BoO project is focused around development for 21st century learners. For the learners to have successfully achieved their goals, they will have developed a strong skill-set and an awareness of their own entrepreneurial skills. The success of the BoO Project will therefore be in the demonstration of the achievement of the year 3’s carefully set out plans and objectives to ensure that the project is seen through to completion. The children will possess not only an internal set of new skills and ways of thinking, they will also be able to keep their own physical record of the skills which they can refer to at any future point in their educational journeys.
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APPENDICES
APPENDIX A[image: ]
Dear Parents,
As a school we are considering a new sustainable product for our pupils which we hope will attract local partnership discounts and contribute to the environment by reducing plastic use, along with providing your child with an exclusive school bag to be proud of.
Our Year 3 pupils are undertaking an entrepreneurial project and will be overseeing the development and creation of a Bishopston Primary School tote bag, seeing this through from design to production and sale. I hope you will agree that this is a wonderful idea and opportunity for us as a school to promote the enterprise skills of our pupils, whilst also being able to offer an attractive and useful school bag.
In order for our Year 3’s to confirm if this product will be a viable option for their initiative, they would like to know whether parents support this idea and would be interested in purchasing the bag when on sale. The bag price will be set, following an analysis of costs by the pupils, and we aim to keep this as minimal as possible and under £5.00. (All money raised will go into the school entrepreneurial fund, to enable our pupils to undertake further future projects).
Please indicate below whether you would or would not be interested in purchasing this product for your child/children:
YES
NO
Please return your response no later than 1st May 2019.
Thank you as always for your continued support of our school and for taking the time to complete this survey.
Kindest regards
Miss Westhead and all Bishopston Year 3 Pupils. [image: ]
APPENDIX B

BoO Project Resource List

PC, iPAD, printer and paper.
Project progress exercise books (1 per pupil)
Cash box and balance sheets.
Scrap material – donated by parents and soured at charity shops.
Fabric paints
Fabric paint brushes
Fabric dyes
Teacher Training faculty at local University will provide secondary art trainee staff, along with a Surface Pattern Design degree student/s and pressing machines. Will provide training in safe use of the different media such as screen printing, press printing and graphic design.
Aprons and gloves
500 plain canvas bags
Newspapers for table covering
[image: ][image: ][image: ]
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APPENDIX D
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(Highland Literacy, 2018)
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