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1. Introduction
Teamwork is essential to effective practice in the hospitality sector, where staff must work collaboratively under fast-paced and high-pressure conditions (Mullins, 2020). For a bar manager, understanding personal behavior, communication stylers and team dynamics is crucial for maintaining smooth service and supporting staff performance. This reflective report draws upon a recent experience working within a bar management team and examines my actions through recognized teamwork and communication theories including Belbin’s Team Roles, Tuckman’s Team Development Model, Johari Window, Shannon-Weaver Communication Model and Betari’s Box. Using these frameworks helps evaluate my strengths, challenges, and areas for future development as a team member and leader.
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2. Findings
My Natural Team Roles 
[bookmark: _Int_E0FlcJhm]Through self-reflection, I have recognized that I frequently shift between the roles of leader, problem-solver, and observer. Belbin’s (2010) Team Roles theory suggests that individuals gravitate towards roles that reflect their behavioral tendencies. My leadership behaviors align with Belbin’s Coordinator role, as I often help clarify goals and allocate tasks. My problem solving reflects the Plant and Monitor Evaluator roles associated with analytical thinking and generating solutions (Fisher 2021). As an observer, I also demonstrate qualities similar to the Team Worker, who focuses on maintaining harmony. 
[bookmark: _Int_soKwpZ1u]These roles became evident during a project where our bar team planned a themed promotional evening. The team consisted of supervisors, bartenders, and support staff. Although all members were encouraged to contribute ideas, I naturally stepped into leadership by organizing staff rotas, planning customer flow, and coordinating inventory checks. Belbin's model helped me understand why these behaviors emerged and how they contributed to the team's performance (Aritzeta 2007) 

Tuckman's Stages of Team Development 
Tuckman's (1965) four-stage model provides a useful lens for understanding how the bar management team evolved. 
· [bookmark: _Int_zUr53YXR]Forming: Initially, the team behaved politely while attempting to understand expectations. I participated mainly as an observer, assessing people's strengths before taking further action. 
· Storming: Conflicts emerged around staffing numbers and drink pricing. According to Bonebright (2010), this stage is characterized by disagreement and power struggles. I relied on my problem-solving role to mediate tensions, for example using sales data to suggest a compromise on staffing levels. 
· Norming: Roles became clearer, and cooperation improved. My leadership role became more prominent as I provided structure and facilitated communication. 
· Performing: On the night of the event, the team operated efficiently. Clear task allocation and trust enabled us to focus on high quality service, reflecting Tuckman’s performing stage where teams work smoothly toward shared goals. (Stein 2020) 
Using Tuckman’s model helped me appreciate that early conflict is a natural part of team development rather than a sign of failure.
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Johari Window and Self Awareness. 
The Johari Window (Luft & Ingham 1955) highlights the importance of self-awareness in effective teamwork. My “open area” includes being calm under pressure and skilled at organizing tasks. However, feedback from a colleague revealed an element of my “blind area” that my quiet, reflective listening style sometimes makes me appear disengaged. Research shows that misunderstandings in this quadrant can affect trust and team cohesion (Henton, 2023) 
[bookmark: _Int_b8NmZIgl]By sharing more about my communications preferences with colleagues, I was able to expand the open area and reduce blind spots. This increased trust and improved collaboration during the event.
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Shannon-Weaver Communication Model 
The Shannon-Weaver (1949) model explains how “noise” interferes with communication. Physical noise was a significant challenge in the bar environment. During the event, loud music caused a bartender to misinterpret my instructions, leading to incorrect pricing. This aligns with West and Turner’s (2018) argument that external noise frequently disrupts message clarity. 
Psychological noise also contributed to misunderstandings. I assumed a newer colleague understood stock rotation processes without confirming this, which led to mistakes. According to Alder (2022), assumptions are a major source of communication breakdown in teams. 
Reflecting on this model helped me recognize the importance of clear, concise, and confirmed communication.
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Betari’s Box and Attitude Cycles 
Betari's Box (Betari, 1990) illustrates how attitudes influence behaviors and how these behaviors affect others in a continuous cycle. During the event preparations, I felt stressed due to time pressures and became noticeably firm in my tone. This caused a colleague to become defensive, demonstrating how negative attitude can quickly spread between a team (Rees & Porter 2021) 
After becoming aware of this, I consciously adapted to a calm, constructive tone, which helped restore a more positive working atmosphere. This reflection reinforced the importance of emotional regulation for leadership effectiveness.
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Additional reflection and development of theoretical connections 
Another aspect that became clear during this experience was the importance of emotional intelligence within teamwork. Although emotional intelligence was not formally covered as a major theory in the module, it links closely to the Johari Window and Betari’s Box. As a bar manager, I realised how essential it is to recognise both my own emotions and those of others, especially in a high-pressure environment where stress levels can rise quickly. For example, while preparing for the promotional event, two staff members disagreed about who should take responsibility for organising the cocktail station. In the past I may have jumped straight into problem solving, but on this occasion, I recognised from their tone and body language that they were both feeling overwhelmed. I paused the conversation and acknowledged their stresses before guiding them towards a shared solution. This demonstrated how emotionally intelligent behaviour can prevent conflict from escalating and instead help the team refocus on the task. 
Reflecting futher Shannon and Weaver’s model helped me appreciate how communication needs to be adapted depending on context. During quieter planning meetings, verbal communication was effective, but once the event began, the bar noise made verbal instructions unreliable. To reduce the effect of noise, I introduced simple hand signals for “need help,” “out of stock” and “back in two minutes,” which significantly improved efficiency. This helped me recognise that effective communication is not only about speaking clearly but also about designing communication systems that work under pressure. 

















3. Conclusion
Reflecting on this experience through teamwork and communication theories has helped me better understand my strengths and development areas. I contribute positively as a leader, problem solver, and observer supporting coordination and critical thinking within the bar management team. However, the Johari Window highlighted the need for clearer communication about my working style, while the Shannon-Weaver model revealed that noise and assumptions must be managed more deliberately. Berati's Box emphasised how my stress responses can influence team morale, reinforcing the importance of maintaining a positive and composed attitude. 
Moving forward, I aim to strengthen my effectiveness by improving communication clarity, seeking regular feedback, enhancing emotional awareness, and involving team members more in decision making. 
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