Managing projects in the organisation BMSW1504_LON
Aikaterini Mitrousi 1906173
Lecturer Dr Dan Hart

I have been working in a very busy restaurant for the last 8 years ,the main problem that we always had with was the turnover, the new staff were not trained in the right way and most of the time their performance was not as expected in their role.
My project management plan will be to train the new employees on different role position on a 2 weekly training program. I believe that if the staff it is trained in the right way it will more confident to work with .On the two weeks of training the trainee has to complete on top the online learning and to obtain all the necessary certificates that are required for the role.
The result of not completing the project will be negative and challenging on the same way ,we always hire extra people during Christmas holiday ,which most of them, from the interviews that we have are looking for a permanent job ,the purpose of the project it will be more sales during Christmas period and better customer experience in the restaurant. We focus on people that are willing to learn and work hard .
Project management it is when a job or a task is done ,complete that’s why we have to find the reason of why we are making the plan ,why it is important ,and we need to manage any risk of failure ,we have to work always on the budget that we are given and make the plan that will bring the desired result to our organisation.
The 5 steps of project management are conception and initiation, definition and planning ,launch or execution ,performance  and project close.
