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[bookmark: _Toc122593627]Introduction
Globalization has increased in the world of technological advancement where businesses are getting ample opportunities to make growth in their business operations. The companies also have opportunities regarding expansion in different countries where the target market has similar requirements as the supply of the company. Balance Coffee is a small-scale business operating in the United Kingdom. The companies like Balance Coffee need to understand the market of the country in which it is planning to expand. This would be useful in creating an environment where the organization is allocating resources after research and development. The company should be accustomed to the culture and beliefs of the new market so that the organization does not face cultural shock after making an irrevocable investment. 
In this project, the opportunities available for Balance Coffee in the market in Switzerland will be discussed. The theories such as the Hofstede Cultural Dimension and Samovar theory will be discussed. Furthermore, the barriers to communication and the strategies used by the company to overcome such barriers will be discussed. 


[bookmark: _Toc122593628]Application of theories of international and intercultural communication to the selected context/country
Various theories can be used by the company to form strategically correct decisions while expanding its business overseas. These theories must also be applied ethically, keeping in mind the morals and beliefs of the target audience so that the brand is accepted by the audience. 
[bookmark: _Toc122593629]Hofstede’s theory of Cultural dimension
Developed by Geert Hofstede, the theory explains the effect of the culture of a society on the activities of the business that are also a member of the same society. This theory is mainly applied to understand with clarity the difference between various National cultures and cultural dimensions and most importantly to study their impacts on international and local businesses. There are mainly four different aspects that have been studied in this theory the power distance index, individualism vs collectivism, masculinity vs femininity, and uncertain avoidance (Sent and Kroese, 2022). All these aspects of the study have been explained in detail below.
· Power Distance Index
The extent to which the less powerful members of the society expect and accept that power in the society is distributed unequally is known as PDI. For Switzerland, the PDI is relatively low at the rate of 34 because the people have a belief in lowering the power disparity. Balance Coffee can keep its pricing strategy such that the products are accessible to a larger population rather than focusing on any particular class of society. when there is a high-power distance, it can be set that the culture except in equity and power distance ultimately encourages bureaucracy and shows high respect for authority.
· Individualism vs. Collectivism
With a score of 68, the society of Switzerland is considered to be an individualist society where the population focuses more on the needs of themselves and their immediate families only. It is in some ways, difficult as well as easier for Balance Coffee to enter the market the country begins cause when individuals would be prioritizing their needs, they would be creating a trustworthy customer base for the company. individualism mainly shows that there is more importance has been given to personal goals whereas collectivism indicates that importance should be given to the well-being of a whole group (Zainuddin et al., 2018).
· Masculinity vs. Feminism
Masculinity traits are more towards competition, success, and achievement rather than the quality of life and care for others. Switzerland scores 70 in this dimension and therefore, the company must focus on its competitive strategies and must indulge in extensive research and development before entering the market. This would also save the company from the wastage of valuable resources. when there are concentrated material achievements and characteristics such as distinct gender roles come in and it could be said that muscularity is there and femininity can be observed with characteristics such as modest, nurturing, and fluid gender. 
· Uncertain Avoidance
The belief of people to avoid uncertainties in the future is known as Uncertainty Avoidance. Switzerland scores 58 on this index and therefore, the people have rigid beliefs and intolerance towards unorthodox ideas. Balance Coffee must create deal with the issues through its marketing activities. This index mainly works as the vice versa of tolerance of a particular region there is high uncertainty avoidance index than that a lot all runs can be observed for ambiguity and rest taking also low on certain see awards index indicates height tolerance for uncertainty (Beugelsdijk and Welzel, 2018).
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Critical evaluation of cultural sensitivity when doing business in the selected country supported by relevant examples
The cultural environment of each country is different because of the difference in beliefs and values of the people living in the country. Because of this difference, the taste and preferences of the customers also differ from those of the consumers of other countries. Companies must focus on the needs of the customers while forming strategies and goals for the upcoming future. This would ensure that the company is moving in a direction that is leading towards the accomplishment of the goals and objectives of the organization effectively and successfully. Switzerland is a country with varied customs and cultures. There are four official languages of the comy and thee are German, French, Romansh, and Italian. Mostly, Christianity is practiced around the country but there are practitioners of other religions as well such as Islam and Judaism. The people mostly practice a high premium attitude towards the services and products in the market and are mostly, neutral in their choices. However, the people of this country do not believe in excessive spending practices and frown upon the attitude of showing off. Therefore, it becomes harder for companies to select an appropriate target audience for their products as it is difficult to ascertain the class of people through their lifestyles. The company also needs to focus on the number of immigrants, which is increasing in the country with each passing year so that it can keep a track of their demands and needs as well while working towards new product development. Furthermore, the value of gender equality in the country is very high. It can be complicated as the culture of Switzerland has shifted from being highly gender-biased to gender-neutral since 1985. It is important for the companies like Balance Coffee to be aware of the needs of the market and to deliver the products and services in such a way that the marketing strategy promotes gender equality. This way, the organization would be able to create a strong brand image in the market that supports social issues. Not only as consumers but the female encouragement must be given to the female employees of the company as well. It becomes mandatory for the organization to formulate strategies that suit the workforce of that particular place and also align with their needs and requirements. This would be only possible when the organization is focused on creating better policies for employee satisfaction. The prime example of these theories is such people who can easily interact with people in foreign areas and different cultures having different norms in that culture. People having such abilities can easily get involved in other cultural activities and they know cultural sensitivity as well so it is comparatively easy for them to get existed with different cultures and run the business in other countries.
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Discuss and analyze different communication barriers experienced by foreign businesses in the selected country, supported by different examples when relevant
Currency is spoken word. Weak communication costs businesses millions, if not billions, each year, according to study after study. The accordance with main barriers that businesses may unintentionally or, in some instances, knowingly erect among both management and their clients as well as employees are listed below. Multiple barriers happen in the communication procedure. The envisioned message is commonly disturbed and contorted, which results in misunderstanding and weak communication. The different types of barriers to operative communication, counting textual, expressive, affective, physiological, and educational ones.  
The primary causes of global business failure are cultural differences between nations and miscommunication between partners. Particularly, each nation has its way of saying that just because something doesn't annoy you doesn't imply it won't offend everyone else. This is valid for gestures, which rank among the most significant elements in diplomacy customs. The cultural divide between businesses from Western and Eastern nations is more pronounced (Federici, 2020). 
Linguistic Obstacles
The core or main impairments to communicating effectively is the linguistic gap. The most normally utilized type of communication is dialect. The main issues or obstacle to effective interface is the presence of distinct languages in each major topographical area. Even just a tough outer vernacular can infrequently make interaction ineffective.
The language issue is yet another issue with doing business internationally. Because of this, interpreters have always been required when conducting business in global trade. That would make contractual terms, which continually demand high accuracy, more ambiguous. Language issues may also make it difficult for businesses to fully express their viewpoints in their native tongues, particularly when conducting a complicated task that calls for more specific information. 
Barriers to the organizational structure
Everyone agreed that there are a variety of organizational communication techniques. Every one of these methods has its disadvantages and boundaries that might act as barricades to furtherance. The mainstream of these difficulties are brought on by imperfect data or a lack of sufficient clarity for the employees.
Attitude Obstacles
Some people enjoy their personal time. They are normally awkward among the crowd or reticent individuals. Others prefer to be sociable or infrequently very clingy. In these circumstances it might impair interaction. Most of people exhibit arrogance problems, which comes with the exaggerated egos and rude behavioral patterns (Oladejo, 2021).
[bookmark: _Toc122593632]

Provide appropriate communication strategies and other relevant recommendations to enable the company to succeed in the selected developing country.

The developed action or scheduled plans for enhancing interaction within a corporation are known as communication strategies. It is typically entailing the choice of tools that permits a central component of nonverbal and verbal style in order to get fully benefit. Employing communication procedures advances administrative learning, enables departmental interaction, and, in the end, rationalizes and corporate operations.
The normal mode of communication used mostly by groups in organizations is verbal conversation. It is the type of interaction where the data is passed back and forth. The individuals behaving as the origin expresses their thoughts or develop the phonological features which get used to communicate the material, while the individual who is getting the information must listen to the phrases or audio patterns to receive the data. The competence of vocal language based on several variable star, such as speech clarification, tone, word specification, speaking rate, etc. Furthermore, hearing aptitudes play a important role in determining the overall efficiency of verbal communiqué (Kim, 2019).
Groups also hold the communicate with the help of written communication, it includes the writing symbols or words classically on paper or even other resources, to transmit messages. The person wishes to transmit a communication or piece of data must note on the paper, and the person who receives it obligation read it to understand it. The highest profit of written text is that it develops a history of information that can be retrieved and studied recurrently. Nonverbal Interaction knew as the information which is conveyed nonverbally through body posture, gestures, and facial expressions. Critical points like nonverbal cues, body language, etc. can be used to communicate. 
Signs, doodles, drawings, visuals, pictures, and other visual broadcasting are mostly utilized in visual storytelling to carry messages and messages. Individuals may find it simpler to comprehend the data if the appropriate visual components are chosen. Visual communication can be used in both spoken and written communication to improve comprehension. Team meetings are the most frequent setting in which visual literacy is used in addition to written and verbal communication. Make sure team members understand the rationale behind the strategy once they begin working. An interaction strategy should be created to support a corporate or organizational objective. Determine the issue, look for solutions, and establish roles and responsibilities effectively.


[bookmark: _Toc122593633]Conclusion
The report is primarily focused on Balance coffee an SME based in the UK. It is comparatively a new business that has been initiating it’s business and other locations which have been developing countries. This report mainly focuses on the theories of International and inter cultural communication and its applications, in this Hofstede’s Theory Of Cultural dimension have been discussed in details and different elements of this theory have been studied, the critically evaluation of cultural sensitivity while doing businesses in particular countries which are in their developing phase is done with the help of different relevant examples, a detailed analysis of different communication barriers that are experienced by the foreign businessman in different countries specifically the countries that are in their developing face have been discussed and this theory will supported by few examples, communication is one of those barriers that many people face when they initiate a business in a foreign country, in this part several different types of cycles such as attitude of struggle and Linguistic Obstacles have been understood, different strategy is with the help of this discussion have been developed and few recommendations have been provided up for the company which going to initiate its business in the developing foreign country, and also the effect of globalisation on the selected organisation have been discussed. This report has completely been focused on the communication of international businesses.
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