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MENTOR MEETING RECORD


Student Teacher Name:	Shairon Harris                    Date:  21.2.20

Term:		1	2	3	(Please circle as appropriate)		


1.	Review of existing targets (include reference to Professional Standards)
	This was the second review for Shairon. 

Shairon, you continue to be an invaluable member of the ASU team and have worked tirelessly over the last 12-months to help ensure that our 3 main priorities i.e. the Unit Audits, Trainer CPD Pathway and L4 CET qualification can be delivered on time.  You have been part of the re-design and development of the Unit Audit process, which is now a more streamlined but thorough process and have made many valuable contributions to team meetings in relation to the correct alignment of resources to each of these priorities, which have enabled us to ensure that the correct individual team member is assigned overall responsibility for each area – well done!

You have demonstrated your commitment to your continued professional development, through your attendance at university and the excellent grades you have achieved for your PCET assignments, as well as your on-going development within the ASU team, evidenced in your CPD record on PERFORM.  

You continue to receive excellent feedback from your learners, despite having a number of ‘difficult and ‘disengaged’ learners within this current cohort but, despite these challenges, you have managed to get them back on track and re-engaged with the process.  This is down to your positive attitude and supportive nature, where you have listened carefully to what they have to say and always ensured you allow sufficient time to discuss with them, any concerns or issues they have and always putting their needs first – well done!


The support (through time and effort), which you give to your learners, continues to produce excellent results and you have, on a number of occasions, made reasonable adjustments for learners to ensure that they are afforded the same opportunity to succeed as all other learners.

It has been good to see the support that you also provide to your colleagues, for example, stepping in to cover the L&D Health and Well-being meetings for Christine and I know that you are keen to encourage some of the initiatives that come out of these meetings with the L&D team. 

You have made excellent progress in the design and development of the HYDRA day, as part of the 1-week Trainer Upskill (CPD Pathway event) and are currently on track to meet your target deadline for completion of end March 2020.  You have used all available resources (e.g. working with colleagues within L&D who have experience and expertise in the design of HYDRA lessons), to help ensure that this final day of the 1-week upskill is not only exciting and fit-for-purpose, but also innovative and aligned with the guidelines from the CoP in relation to trainer skills.

You have also taken on the assessment of Andy Whelan’s L4 IQA qualification, which you have not done before and it is good to see how you have discussed some of the content, which you have been unsure about, with your more experienced members of the team.  You have provided Andy with constructive and developmental feedback and have recorded your assessment decisions using the correct documentation and I can see that you have also set him a target date for re-submission of 31-March-2020, when you will then re-assess his work and carry out the Professional Discussion as arranged and agreed with him.

The introduction of Sl.ido as a method of collecting feedback from learners following their attendance on courses, is something new to the department. You have embraced this change by attending the training required, to ensure you know exactly how to use this facility in order for us to be able to use it effectively to evaluate our courses and programmes in order to establish what will be required moving forward and further enhance, improve and develop our learning interventions.
	

· A1: Design and plan learning activities and/or programmes of study. 

· A2: Teach and/or support learning.


· K1: The subject material.

  
· K2: Appropriate methods for teaching, learning and assessing in the subject area and at the level of the academic programme. 

· K5: Methods of evaluating the effectiveness of teaching. 










• A3: Assess and give feedback to learners. 







• A5: Engage in continuing professional development in subjects/disciplines and their pedagogy, incorporating research, scholarship and the evaluation of professional practices. 












A2: Teach and/or support learning.  

• A4: Develop effective learning environments and approaches to student support and guidance. 
V1: Respect individual learners and diverse learning communities.

• V2: Promote participation in higher education and equality of opportunity for learners. 



• K4: The use and value of appropriate learning technologies. 











• K3: How students learn, both generally and within their subject/disciplinary area(s).  

V1: Respect individual learners and diverse learning communities.










• K6: The implications of quality assurance and quality enhancement for academic and professional practice with a particular focus on teaching. 


V3: Use evidence informed approaches and the outcomes from research, scholarship and continuing professional development


• V4: Acknowledge the wider context in which higher education operates recognising the implications for professional practice. 




2. 	New Targets
	Objective 1: Contribute to the quality assurance of all L&D training units.

Objective 2: Identify course modules that would be most suited to ‘blended learning’.

Objective 3: Complete Unit 401 with  Andy Whelan

Objective 4: CPD research for University 

Objective 5: Research ‘Emergent Technologies’ for the L4 CET and Trainer CPD Pathway










	· A1: Design and plan learning activities and/or programmes of study. 
· A4: Develop effective learning environments and approaches to student support and guidance.
· K1: The subject material. 
· K2: Appropriate methods for teaching, learning and assessing in the subject area and at the level of the academic programme.
· K3: How students learn, both generally and within their subject/disciplinary area(s). 
· K4: The use and value of appropriate learning technologies. 
· K6: The implications of quality assurance and quality enhancement for academic and professional practice with a particular focus on teaching.
· A5: Engage in continuing professional development in subjects/disciplines and their pedagogy, incorporating research, scholarship and the evaluation of professional practices.





3.	Outline of future training activities designed to achieve targets
	For objective 1 above:  
a) Assessing and evaluating the quality of learning interventions as part of the unit audits by ensuring the processes and procedures for all new learning interventions i.e. training design, are being followed as per the L&D QA Guidance document.

For objective 2 above:  
a) Define the main learning activities and design a ‘blue print’ of the course(s)
b) Develop all materials

For objective 3 above:  Re-assess written assignment and then plan and carry out Professional Discussion.






For objective 4 above: Continue to attend university PCET course and complete research and assignments as required

For objective 5 above: Research, prepare for and deliver L4 CET and continue to support previous learners through qualification, including the marking of assignments when complete.

	
· K6: The implications of quality assurance and quality enhancement for academic and professional practice with a particular focus on teaching.



· A1: Design and plan learning activities and/or programmes of study. 
· A4: Develop effective learning environments and approaches to student support and guidance.
· K1: The subject material. 
· K2: Appropriate methods for teaching, learning and assessing in the subject area and at the level of the academic programme.
· K3: How students learn, both generally and within their subject/disciplinary area(s). 
· A3: Assess and give feedback to learners. 
· A4: Develop effective learning environments and approaches to student support and guidance. 

· V3: Use evidence informed approaches and the outcomes from research, scholarship and continuing professional development
· • V4: Acknowledge the wider context in which higher education operates recognising the implications for professional practice.



1. [bookmark: _GoBack]Audit of Subject Knowledge reviewed?


Through the SWP PERFORM Review process and 3 yearly ‘check-ins’ 



2. PDP checked for up-to-date and satisfactory plans and evaluations?


Shairon completes a quarterly review. She keeps her CPD record up to date as well as her C.V. as this is a departmental role requirement in readiness for an EQA visit.   



3. Note of ideas /issues discussed as a basis for Assignments


I have had a number of mentoring sessions with Shairon in relation to her assignments and her writing at Level 6, which we have discussed in detail.  Shairon continues to be open to constructive and developmental feedback and acts on this when given.  She continues to work hard on her assignments and puts in the necessary time and effort required at this level.


Student Teacher:  Shairon Harris     
Date:  21.02.2020			


Subject Mentor: Amelia Williams (Professional Development Assessment & Standards Manager)         
Date:  21-Feb-2020
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