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The report will offer some recommendations that will help improve the organisation to have effective communication within the organisation. In addition to that, the following conclusion shall be made. First, the organisation depends on the effective communication to ensure there is effective coordination between the senior management and the workers. Secondly, Effective communication will ensure that the information that is passed from the top management to the junior is correct without dilution. 
The following are some of the issues that need to be addressed by the report:
Informal discussion within the organisation; communication from the senior management to the junior workers should be active and formal. Senior management within the organisation should ensure that the information flow to the right channel. Official communication can either be horizontal or vertical which is allowed in an organisation.
Ineffective coordination within the organisation; the organisation should ensure there is proper coordination between the senior management and the junior workers. Effective communication between the senior management and the junior workers will ensure that there is adequate coordination of workers from all quotas. In addition to that employee’s productivity will be improved due to the full utilization of the available time. 
Dilution of messages; as results of poor commutation within the organisation, there will be a dilution of the intended message to pass from one party to another. If the senior management team that is entrusted with running the affairs of a company fails to ensure there is effective communication within the organisation, it will lead to misguided information.
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Introduction

This report is prepared on a purpose to improve the level of communication in the local services. In the recent past, the communication in the organisation has been a concern. The report will include the term reference of the report, procedures, findings, conclusion and the recommendations. The main aim of this report is to provide the organisation with the measures that can be adopted to improve communication within the organisation.  



















   Terms of reference
    
The report on ways to improve communication within the local services was requested by Melanie Squire. The report was requested on 20th June 2018.   The report will be seeking to address the following issues in the local services. First, how the local services can improve the level of communication between the head of services, group manager and also the workers. Secondly, the report will be seeking to help improve the teamwork within the local services. In addition to that, the report will offer a solution to the issues related to communication which the Andrea Jones can adopt. Besides that, the report will provide some recommendations which the organisation can implement in order to restore the broken relationship between the senior Heads of the services and the workers.
The report was compiled by Mohammed.
The date of submission will be on 13th July 2018.
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In order to prepare the report, the following information will be required. Information relating to the local council heads of services, team managers and the social workers. In addition, information relating to the various teams in the services will be required.  Information relating to the workers and the manager will be gathered from the published case study of the local council.  However the extra information that will be necessary to the report will be obtained from the recently published articles and websites. Information collected from the interviews, articles and also the case study will be recorded in the compact discs in order for them to ease the accessibility of the data.
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3.1Description of communication issues as highlighted in the Andrea Jones Organisation.
The following are communication issues which are affecting the local council.  Communication issues within the local council have great effect on the performance of the organisation. They include:
Improper communication between the head of services and the workers. The former heads of services in the local council passed information to the team manager and workers through the email. Effective communication skills within the organisation are essential for the success of   the organisation. To ensure that the decision is respected there should be a proper and effective communication channel.
Dilution of the message. The message passed from the Heads of services in the local council reached the junior workers while diluted due to interference. The local council does not have a communication system that ensures information is timely received by all the workers within the local council. 
Poor coordination between the local council management and the workers. The senior manager in the local council does not offer good coordination of the different teams within the organisation. Employee are no given effective training nor induction in the local council. 
Verbal communication. The manager of the organisation uses the verbal communication to pass information from the top senior management and the junior workers. Oral communication does not guarantee fidelity and absurdity of the data thus making it unreliable. Also, the organisation should have assessed the right communication channel to be used to pass the data to the juniors. 
Lack of consultative meeting within the council. The top senior management of   the local council does not involve the employee when making a vital decision within the organisation thus making the workers miss some crucial information that would be essential in the organisation.  
The senior manager does not reply to the junior workers. The senior manager who was acting before Andrea Jones was too busy to respond to the junior workers. It took so long for the manager to give feedback to the workers whenever they seek his intervention or guidance. 
3.2 [bookmark: _Toc518306626][bookmark: _Toc519249414]Impacts of communication issues in the organisation on the group performance. 
Communication issues have a significant impact on the organisation. Communication is essential for the success of different teams in the local council. The following are the impacts of the communication issues on the group performance.  
Ineffective performance of new employees. The council does not offer training or the induction to newly employees. As result of lack of training it affects the performance of employees in the respective teams. Effective training will ensure that the worker discharge their duty with a lot professionalism. 
It leads weak relationship between the different groups. Poor communication leads to poor relations between the top senior manager and the social workers within the organisation. As results of this different groups within the local council Workers feel neglected by the senior management due to lack of feedback when they air their concern.  
Poor coordination within the teams. Issues related to poor communication in the local council leads to poor coordination within the different groups within the organisation. Between the different groups within the local council, there is poor coordination between the senior manager, team manager and the workers within the organisation. Workers within the organisation have great ideas on how to improve the performance of the organisation, but they don't have the mechanism to air their views to the top senior manager.  
Poor performance within the various department. The organisations do not perform adequately due to poor communication between the senior manager and the workers.   Employees spend most of their time with the family member and the few who report did not stay longer in the office. If there were adequate communication, the top senior management would carry out attendance roll call to ensure all employees say to work.
Team manager effort goes unnoticed by the senior management. The team managers of the eight team in the organisation are mandated with the roles of ensuring that the entire workers perform effectively. Due to poor communication between the top senior manager and the team manager, their efforts are not rewarded.
[bookmark: _Toc518306627][bookmark: _Toc519249415]3.3 Critical Evaluation communication and useful teamwork models.
To evaluate the communication within the organization. The following models will be used. 
[bookmark: _Toc519249416]Shannon- Weaver Mathematical model, 1949.
 This model shows how the information exchanges from sender to the receiver of the message.  Information originates from the sender, and the is transmitted with a codification (McQuoid and Win dahl, 2015). Data could be sent using different channel such as formal or informal. The recipient gets a signal of the message and receive the data and give the feedback. 
The organisation can adopt the models to ensure that the information flow from one person to the other. The senior manager can send the information to the workers through a formal channel in the organisation. The workers will get a signal of the message and receive the information. After winning the news, they can give feedback to the senior manager. Data can flow either vertically or horizontally. 
[bookmark: _Toc519249417]Berlo’s Model of communication. 
The models show how the information flow from one source to the receiver. The causes of information convey the message in codification and ensure all communication skills adhere. He shares the news through the various channel available for within the organisation (Tuckman,2013, p 2325). The letter should have structure and code. The receiver decodes the signal sent and gave his feedback.  
The method could be used in the organisations to ensure there is a good flow of information from the senior management and the workers. The senior manager can use the model to convey a message where he provides there are useful communication skills. (Stacks and Salween., 2014). He codifies the word to ensure it's only the worker or team manager will receive the message. The manager can use either formal or informal channel to convey the message. The workers and the manager receive the signal through decoding, and they can give feedback to the manager.
[bookmark: _Toc519249418]Tuckman theory.
The theory helps an organisation promotes effective teamwork within the organisation. The main aim of the Tuckman theory is to ensure there is the formation of the different group in the organisation. After the group is formed there is storming, norming and performing of the group. 
The organisation can ensure it promotes good teamwork within the organisation through the four stages of Tuckman theory (Mehrabian, A., 2017). In the local services, there are already eight groups that have been formed. The team manager can ensure that there is a storming of the group and also makes sure that the groups perform. Teamwork will help resolves the communication issues since information is passed within a shorter flow. 
[bookmark: _Toc519249419]Argyle model of communication. 
In this model of communication messages is passed from one sources to the other. The sender of messages who is the originator of the messages generate the messages and encodes the message. The messages are then sent through then different channel that are available to the sender. The channel which the sender might uses include, emails, letters and telephone. Once the receiver gets the information he decodes the message and he or she gives feedback to the receiver. Andrea Jones can adopt the Argyle model in enhancing effective communication within the local services. Through the model communication issues within the local services will be addressed.
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From the findings it is very clear that there are communication issues within the council which need to be addressed. The following are the communication issues that are highlighted form the case study:
· Improper communication within the organisation which leads to ineffective teamwork hence hindering the performance of the group.
· Verbal communication within the organisation which hinder the adequate performance of the group.
· Poor relationships between the senior management, team manager, and the worker which   lead to poor performance of the teamwork within the organisation. 
The following are some of the measures that could be implemented to ensure that the communication level is improved within the local services. They include:
Adoption of the right channel of communication. The organisation can improve the level of communication through using the right channel in passing information from the senior management, to the group manager and the social workers.
Improving the level of relationships between the heads of services and the workers. There are no good working relationships between the senior management and the workers, workers complain they have good ideas to improve the organisation but the management is not available for them. This affects the communication level and also team-work hence the new Heads of services should improve the relationships. 
Use of the models of communication. In order to ensure that the communication levels are improved within the local services the organisation should ensure that they use the effective models to pass information from senior management and the juniors workers.
Consequently through implementation of the above measures the local services will improve the level of communication hence restores the good team- work. 
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The following recommendations should be considered to ensure that the organisation improves the communication, they include. 
1) Improve the channel used to pass information within the organisation. The organisation can use Formal communication channel.
2) The management should incorporate all the employees when deciding to ensure that all employees fell apart and puzzle of the organisation.
3) The management should ensure there are good relationships between the employees and the senior management.
4) Employees should be involved in all plan of the organisation to ensure they feel part and puzzle of the organisation.
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Appendices
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The organisation may adopt the following organisation chart in the line of its duty. The organisation chart defines how the organisation will be run.
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