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Introduction
Leadership is perhaps one of the most significant determinants in the hospitality sector. The hospitality industry can be considered a dynamic, customer-oriented sector (Huertas-Valdivia, González-Torres, and Nájera-Sánchez, 2022). Thus, effective leadership should be implemented; there must be a way of managing teams and ensuring quality service and efficient operations. Leadership is not about command and control but is a leadership guide for employees to motivate them to ensure productivity and service delivery improvement within the organization. In the hospitality industry, where teamwork and employee engagement form the base for delivering the all-important guest experience, the kind of leadership used will significantly impact the performance of the business in general. Many variations of leadership have their strength and weaknesses. In this research, three of the most popular discussion styles of leadership are listed: autocratic, democratic, and laissez-faire. This leadership style decides on its own and rarely turns to the staff to be involved in this decision. It works when the setting must be highly controlled and can make quick decisions, but it presents negative effects regarding lower employee satisfaction and participation. In laissez-faire leadership, this leader will not make many decisions and leave this to the employees as they will generally make most of the decisions. Although this is innovative and autonomous, this is most probably going to lead to drift and provision fragmentation (Rachmad, 2022). Democratic leadership falls in between; it is the participative approach balancing authority against the team member input. This Essay has focused on democratic leadership as the tool that would affect team effectiveness, plus boost employee morale within the hospitality industry. Democratic leadership remains of paramount importance to hospitality as such policies promote teamwork, open communication, and a sense of worthiness among employees, which in turn offer much better job satisfaction and service (Barthold et al., 2022). The essay, therefore, attempts to extract case studies and theoretical views regarding how the implementation of democratic leadership in hotels increases motivational levels among employees, reduces turnaround, and leads towards business unit success.


Main Body
Leadership theories form a framework that explains how leaders influence their teams. Several theories have shaped modern leadership practices in the hospitality industry, including trait theory, behavioural theory, contingency theory, and transformational leadership theory. According to the trait theory, certain individuals are naturally good leaders due to traits like confidence, intelligence, and decisiveness (Alsarrani et al., 2021). According to modern thought, some natural traits have relevance to effective leadership, but overall, it is learned rather than innate. Behavioural theory focuses more on action than traits. In this respect, the issue is how the leader acts instead of who he is. Three major styles of leadership include the autocratic, democratic, and laissez-faire types. This classification brings out differences in the process of decision-making and their relationship with employees (Jaafar, Zambi, and Fathil, 2021). The democratic leadership style, as a behavioural approach, encourages leaders to seek input from the team in their discussions, allowing an inclusive and motivating work environment. Contingency theory argues that no leadership style is better than others; rather, the appropriateness of a leadership style is contingent on the situation and organizational context. This perspective is very relevant in hospitality because leadership needs vary from one situation to another based on factors like hotel size, service type, and organizational culture (Simuka, 2021). For instance, democratic leadership might better suit a boutique hotel since there is a family type of employees; a huge hotel operating in a very pressure-filled environment can combine the styles of both directive and democratic for optimal efficiency. Another theoretical model that focuses on inspiring workers, creating innovations, and sharing the vision with staff is transformational leadership theory. Transformational leaders inspire employees to look beyond the immediate short-term self-interest and motivate them toward higher job satisfaction; thus, performance will improve (Davis, 2023). Although transformational and democratic leadership are interlinked, democratic leadership focuses on decisions that are made inclusively, and that workers' voices are heard in determining the direction of the organization. This means that democratic leadership is very much related to transformational practices but is still very collaborative and empowering for the employees (Della Porta, 2023).
Democratic leadership is an open communication approach that involves collective decision-making and open culture in the workplace. There are reports widely spread on the improvement of team performance and employee motivation brought about by this kind of leadership, especially when service-related businesses such as hospitality are concerned (Bwalya, 2023). Employees in the hotel and restaurant industry are forced to communicate with others extensively other employees and guests, so it becomes a basic environment for teamwork, flexibility, and responsiveness. Democratic leadership improves these qualities by making workers feel responsible for presenting ideas and solving problems collectively and individually. One of the most apparent benefits of hospitality democratic leadership in the workplace is team effectiveness improvement (Woods, 2021). Hospitality heavily depends on teamwork whether in housekeeping in a hotel, front desk, or restaurant services. In such leadership involving employees in the decisions made, there develops a feeling of responsibility within the body, hence enhancing the effectiveness of working together (Canavesi and Minelli, 2022). The results are enhanced and together with this comes an improvement in service quality as well as the guest experience. Respect for themselves makes democratic leaders bring the team members together and help each other. Coordination and problem-solving skills increase. Massive impact on the morale of the employee. The hospitality business is highly demanding in work conditions, with long hours, high customer expectations, and sometimes stressful situations. Democratic leadership helps in keeping high morale due to a supporting and engaging working environment. Employees tend to be more enthusiastic and committed to their work if they feel their views are important and valued. All these factors can lower prevalent problems in the hospitality industry such as burnout, absenteeism, and turnover of personnel (Aytekin and Temizkan, 2022).  
Democratic leadership has proven to be effective in top hospitality brands. Marriott International is a brand name that has engraved employee engagement and participation. Marriott asks its managers to involve employees in any type of discussion regarding the enhancement of customer service or operational processes. Marriott's philosophy: Take care of the associates, and they will take care of the customers; defines democratic leadership. Its outcome is maximum levels of employee satisfaction and retention, ultimately translating into guest satisfaction (Pavlova, 2023). Similarly, Ritz-Carlton Hotel Company uses a leadership model to empower employees to empower them with power and authority to decide in a manner that would eventually bring about increased guest satisfaction. Employees of the Ritz-Carlton organization are empowered to take appropriate actions, suggest ideas, and even discuss standardization of service. This in turn becomes a lively workforce that always delivers quality customer service almost unconsciously. Elements of democratic leadership that both Marriott International and Ritz-Carlton portray in their organizational cultures on which they survive. Marriott International employs a holistic model of employee engagement through the active utilization of its staff in making decisions. The company allows all employees to voice suggestions about customer service for continuous improvement, which it believes in, given an open culture of communication and collaboration. It will enable them to own the culture, so they will own responsibility for their well-being thus improving their job satisfaction and morale (Sergeevna, 2024). Employee well-being at Marriott makes employees feel motivated and empowered to deliver good service, thereby having higher loyalty and satisfaction of the guest. Employee empowerment at Ritz-Carlton takes democratic leadership to another level because they allow the freedom of employee discretion to make spot decisions in favour of guest satisfaction. This is what they call "Employee Empowerment Program" whereby housekeepers up to managers are authorized to solve guest problems and make decisions without having to escalate every problem to upper management. Such trust fosters a high service excellence culture, and they are no longer a service to guests but are among the world's greatest luxury hotel chains. Empowerment of the employees by allowing them to voice their thoughts and providing freedom helps Marriott and Ritz-Carlton create an atmosphere in the workplace where one feels valued and committed to the organization's success, thus increasing the levels of employee and customer satisfaction (Liu et al., 2022).
Although the benefits of democratic leadership are many, there are some drawbacks associated with this style, especially in high-pressure hospitality environments. One evident drawback is that participative decision-making takes a long time. In cases where fast response is required, such as addressing guest complaints or operational emergencies, the consultation with employees delays the response time. Hotel managers need to promote participation while, at the same time, making timely decisions. Among the major problems that this method exposes itself to is the lack of will to delegate responsibility (Stylos, Zwiegelaar, and Buhalis, 2021). Employees would not take up responsibilities as some employees dislike taking up the responsibilities. In other cultures, they will evade participation or their disagreement with the managers. It simply means that the manager should ensure they ensure the creation of psychological safety by creating an atmosphere of free speaking. One of the other features that allow for democratic leadership is the ability of the leader to provide an avenue for varied opinions without a loss of effectiveness. In large hospitality structures, employee input may paralyze decisions, not because ideas are in short supply but because everyone agrees (Jafari, Özduran, and Saydam, 2023). Hence, a good democratic leader will provide excellent facilitative skills to ascertain that the discussions have been productive and not counterproductive to the fulfilment of the organization's goals. Another great challenge of democratic leadership in hospitality is the possibility of having conflict from differences in opinions. Whenever the employees are taught to present their thoughts without any inhibition, the difference of opinion may be a cause of disagreement and long discussions (Stone, Patton, and Heen, 2023). Even though this debate improves upon better decision-making, issues remaining unresolved may develop friction in the team, and hence the overall operations will tend to slow down. The leader should be able to solve conflicts in a manner that would allow disputes to be settled, and the discussion would remain on track to achieve the organization's goals. Competent and participating employees also form part of the democratic leadership success factors. If the employees do not know, are inexperienced, or unmotivated, their participation in the decision-making process may not always be helpful. In this respect, democratic leaders must spend a lot of time on continuing training and development programs that improve the employee's skills and confidence in effective participation. If training is not available, democratic leadership leads to inefficiencies and ineffective decision-making, thereby affecting the quality of service (Atiku, Kurana, and Ganiyu, 2023). Finally, cultural differences and expectations of a different style of leadership may impact democratic leadership. In other cultures, there may be more of an expectation that the employee should react to clear orders instead of participation by the leadership. Thus, it would be very hard for the leader to make use of the democratic principles. This needs to be responsive to the sensitivities of other cultures but at the same time should be an appropriate fit for the expectations of the employees participating in the work in that environment (Wang, Hou, and Li, 2022).


Conclusion
Democratic leadership is among the best models for managing hospitality since it comprises teamwork, high employee morale, and high service quality. Democratic leaders try to build a workplace where the workers feel appreciated and motivated through participation and open communication. Through such types of leadership, some of the successful leadership styles for many leading hotel chains, including Marriott and Ritz-Carlton, were able to promote greater satisfaction among employees and excellence in customer service. While democratic leadership poses its problems such as slow decision-making and incessant need for employee participation on active levels, these can be countered with effective communication and a controlled decision-making process. Compared with autocratic and laissez-faire leadership, there is democratic leadership which brings out a good balance suitable in a dynamic nature focused on customers such as in the hospitality industry. Finally, the overall success of the organizations comes from the ability of hospitality leaders to engage, inspire, and empower their teams. Thus, having this democratic style of leadership in the organization will provide it with all the long-run benefits on turnover among the staff, high levels of job satisfaction, and improved customer experiences, which subsequently gives sustainable growth in business by the hospitality companies. 
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