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Project risk management is important for the success of our charity hike event. By identifying and addressing potential risks, we can ensure a smooth and impactful event. 
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Our proactive approach to risk management involves being mindful of internal and external risks. Internal risks, such as potential resource shortages, schedule delays, and product issues, will be addressed through early volunteer recruitment, a detailed timeline, working with reliable vendors, and preparing backup plans. External risks, including adverse weather, regulatory changes, and negative public feedback, are mitigated by monitoring weather forecasts, staying informed on regulations, and engaging with the community early. This approach instils confidence in our ability to handle any situation.                 ( Example).
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Description automatically generated]It's important to note that some factors cannot be entirely controlled. Effective volunteer management involves defining roles, providing training, meticulously planning events, and ensuring high-quality products and services. It's also essential to prepare for all weather conditions, stay compliant with legislation changes, and influence public opinion through engagement.
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Managing various Constraints Risks can be accomplished using efficient project management tools, detailed budgets, and clearly defining and obtaining stakeholder agreement on scope constraints.
Backup plans, clear communication, early volunteer recruitment, quality checks, legal compliance, and community engagement are essential for a successful event.


[image: ]


Reference
[bookmark: _Hlk168433114][bookmark: _Hlk168433215]Bruce Pittman Quotes (2024) BrainyQuote.com, Brainy Media Inc. Available at: https://www.brainyquote.com/quotes/bruce/pittman/833547/ (Accessed June 2, 2024).
image3.png
Project risks breakdown structure

- ==

Environmental Operational Schedule Cost





image4.png
Monitor Analysis
STRATEGIC £ Prioritization
OUTCOME

IMIZE
Identificatior

o Risk
Management

Hazard € = Safe
5 Eliminate Change |dem|ﬁm|on

0DDS
SSess




image5.png
Risk
Management
Process





image6.png
f

fEO©in,




image1.png




image2.png
“Keeping the risk management plan up to date can transform it from a
door stop into a vital project management tool. Remember: what you

don't know can kill your project.”

— Bruce Pittman




