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Introduction

This report will critically assess the impact of the environmental factors on the culture of Amazon.com using multiple theories and academic framework such as PESTLE, Porters 5 forces, Schein (1966), McKinsey 7s. Kotler’s 8 step plan , etc.
In this report will be also discusses the key ethical elements in organizational culture and will be explained the barriers to the effective functioning of the Amazon organization culture, recommendation that could enhance culture in the future will be also made and will state how will positively impact the organizational efficiency .
The report will be structured in 3 main points: Introduction, Discussion and Conclusion .
On July 5, 1994, Jeff Bezos launched Amazon from his garage in Bellevue, Washington. As an online marketplace for books, it has expanded into a myriad of other categories, a strategy that has given it the moniker The Everything Store.
The Seattle, Washington-based international technology business Amazon.com specializes in e-commerce, cloud computing, online streaming, and artificial intelligence. Together with Google, Apple, and Facebook, it is regarded as one of the Big Four technology giants.
Amazon.com is renowned for its use of technology innovation and broad size to upend well-established industries. According to sales and market capitalization, it is the biggest cloud computing platform, AI assistant provider, and e-commerce site in the world.
The organizational culture of Amazon has been characterized as "breakneck-paced and notoriously cost-conscious, as befits a corporation that for the majority of its existence as a public company, has run only a modest profit, or a loss, by generally accepted accounting methods. [1] In the article "Inside Amazon: Fighting Huge Ideas in a Bruising Environment" published in The New York Times in 2015, the organizational culture of Amazon was harshly attacked.



Main Body
PESTLE

Political
An international technology corporation with headquarters in the United States is called Amazon. Amazon US, Amazon UK, Amazon Australia, Amazon Brazil, Amazon Canada, Amazon China, Amazon France, Amazon Germany, Amazon India, Amazon Italy, Amazon Japan, Amazon Mexico, Amazon Netherlands, and Amazon Spain are just a few of the international markets it runs.
Amazon's operations are spread across numerous nations, thus it may be impacted by local political upheaval. For instance, it received criticism from various politicians, including Donald Trump, Bernie Sanders, the GMB union in the UK, the Archbishop of Canterbury, and others, on a number of issues.
Many commentators argue that political and economic constraints played a role in Amazon's decision to raise the minimum wage for its employees in the UK and the USA. It should be noted, nevertheless, that political choices can also present it with chances for continued development.
Economic
An important aspect of this PESTEL analysis of Amazon is the economic debate. For many businesses around the world, economic lockdowns have been damaging; however, Amazon appears to be an exception and has experienced surprisingly beneficial outcomes.
Consumer spending is increasing as a result of Amazon's effective response to customers' needs for household necessities, food, streaming, games, crafts, news, entertainment, and many other items.
The ability of Amazon to innovate has been impacted by the global economy. The corporation has been able to invest more in R&D thanks to the rise in demand for online services, keeping it one step ahead of the competition.
However, it should be noted that high labor costs, particularly in the UK and the USA, as well as changes in taxation may put Amazon's profits in jeopardy, which will have a direct impact on the company's long-term growth. Similar to that, it might be somewhat impacted by other minor competitors entering the market with less expensive offers.
Social
Globally, consumer behavior has been evolving quickly. Nowadays, people are increasingly focused on "getting things done". In fact, Amazon does just this for them by delivering everything right to their front doors, which is simple and practical for them!
Similar to this, Amazon has made a wide range of jobs available to anyone with perseverance and a basic understanding of technology. Trading on Amazon has helped a lot of people achieve financial stability.
By addressing the urgent requirements of eliminating hunger and homelessness as well as investing in young people's education, Amazon actively works to support communities (Amazon, 2023). This demonstrates that it has an excellent CSR plan in place.
It is important to note, though, that some researchers contend that Amazon is contributing to a widespread culture of laziness, which could have negative social and health effects. Concerns about how the online tsunami will affect society as a whole are widespread. This does indicate the fundamental decline in human communication.
Technological
The PESTEL analysis of Amazon will now move on to the next factor, which is technology. It goes without saying that technology is everything at Amazon. No technology, no Amazon.com. Amazon is a major actor that has contributed to the globalization of the online buying trend.
Amazon is developing Amazon Prime Air, an extremely quick delivery service that uses unmanned aircraft vehicles to deliver products weighing up to five pounds in 30 minutes or less (small drones). It intends to dramatically increase the delivery system's safety and effectiveness (Amazon, 2023).
Nonetheless, a lot of individuals are worried about how technology may affect comradery and the social structure of our society. Similarly, a lot of Amazon sellers and consumers worry about the security of sensitive data, such as credit card and debit card information, as well as any other identifiable personal information held on the Amazon website.com.
Environmental
Many claim that Amazon is causing environmental harm, despite the fact that it is difficult to quantify the company's environmental impact. They have criticized products that are harmful to the environment, excessive packaging, and emissions related to traffic.
However, it should be noted that Amazon hopes to achieve net zero carbon across all of its companies by 2040 and 50% of its shipments to be carbon neutral by 2030 (Shipment Zero) (Amazon, 2023).

Legal
The last section of our PESTEL examination of Amazon is about the legal environment. Each country in which Amazon conducts business has rules and regulations that must be followed. If not, it will be subject to legal action and fines.
For instance, putting warehouse workers at risk of lower back injuries and other musculoskeletal problems recently resulted in a fine of more than $60,000 in the USA (Soper, 2023). Although for Amazon this sum is almost little, the judgement may have an impact on the company's reputation.
Amazon was penalized $134,523 in the USA for providing goods or services to citizens of restricted nations. The UK Competition and Markets Authority (CMA) also penalized it £55,000 for submitting documents late in the Deliveroo investigation.
Summary
For a very long time, Amazon has been a disruptive force in the corporate world. Since its inception, it has experienced exponential development in its business strategy, revolutionizing the way companies run. It has had a significant impact on how businesses run around the world, affecting everything from how people shop to how they do business.

Discussions 

I have also identified Amazon culture as work hard/play hard culture. Work hard/play hard culture represents sales organisations, which do their utmost for high quality customer service and employees, take few risks but receive fast feedback. Employees operating in this type of culture are required to be highly active and positive most of the time (Deal & Kennedy 2000:13).
The organization culture helps in measuring limitation to overcome performance measurement. ( Rousseau 1990) 
This type of culture put a lot of pressure to the employee that might feel overwhelmed because the massive level of under pressure work that they have to do on the daily basis.  The job of an employee is build up by degree of achievement of a particular target or mission that defines boundaries of performance (Cascio, 2006) , but if the target are unrealistic might cause a lot of stress to the employee and this issue will make the employee to decrease his performance .

Discussion on key ethical elements using McKinsey 7s

The Amazon McKinsey 7S model shows how seven company components can work together to boost effectiveness. The McKinsey 7S model emphasizes the need for solid connections between items. In particular, it contends that modifications to one element affect modifications to others. As shared values direct employee behavior and have an impact on their performance, they are positioned at the center of the Amazon McKinsey 7S model.
Strategy:
A company's strategy is a plan created to obtain long-term competitive advantage and effectively compete in the market. Amazon's competitive advantage has helped it grow into the world's largest online retailer. One of the best logistical systems in the retail industry gives Amazon a competitive edge.
Amazon follows a business model known as cost leadership. Because of economies of scale, innovation in numerous business processes, and ongoing company diversification, the largest online retailer in the world has been able to maintain this strategy. Furthermore, fostering communication among the various elements of Amazon's ecosystem is a key component of its business strategy.  These elements of Amazon ecosystem include merchants, writers, reviewers, publishers, apps developers, and the information market of commentators, analysts, journalists and feature writers (Dudoyskiy, 2017).
Structure:
 The organisation of company divisions and units is represented by structure, which also includes information about who is responsible for what. All employees are held accountable for their duties under Amazon's hierarchical organisational structure. Amazon uses a drill-down strategy, and all of its organisations support the CEO.

Amazon has a hierarchical organizational structure. Due to its enormous size, the corporation finds it challenging to adopt a different structure, such a divisional or matrix one. Two CEOs, three Senior Vice Presidents, and one Global Controller directly answer to Jeff Bezos, the CEO of Amazon. Additionally, Amazon organizational structure integrates seven segments such as information technology, human resources and legal operations and the heads of segments also report to Amazon CEO (Dudoyskiy, 2017).
Systems:
Systems are the company's policies and practises, which disclose the day-to-day operations and decision-making processes.
There are numerous systems that support Amazon operations. They include systems for hiring and selecting employees, training teams, orienting new members, processing transactions, managing customer relationships, gathering business intelligence, managing knowledge, and other systems. The company critically evaluates each of these systems in a regular manner with the aim of increasing their efficiency and thus, increasing competitive advantage for the business (Dudoyskiy, 2017).
The cornerstone of the McKinsey 7s model is shared values. They serve as the guidelines for employee conduct and corporate decisions, serving as the backbone of every corporation. Amazon’s culture of working hard and playing hard in an environment that rewards innovations and success.
Skills are the tasks that employees of a company excel at performing. They also contain aptitudes and skills.
What kind and number of employees the organization will require, as well as how they will be hired, taught, motivated, and compensated, are all aspects of the staff element. Amazon continues to develop its people and rewards them for innovation and excellent results with fantastic promotional chances.
Style is an expression of how senior management interact and run the business. Amazon employees dress casually so that they can feel comfortable and perform at their best, and they share the leadership's goal.
Ethical Dilemma

Amazon ethical problem is that employee are forced to work at a high pace that is very hard for them to keep in order to maintain their job. The strategies and procedures developed and controlled by the organization's managers are used by the workforce. Employees are individuals who worked very effectively for the company because they are the ones that produce the goods that the company sells. Because an employee works on the goods or services your business deals in, the employees of your business are in charge of them. Only personnel are aware of the proper methods for carrying out this task or those that should be avoided because they harm both the products and the company.
An employee is aware that they are the primary source for creating new products and providing new services on the company's behalf. Employees should be treated fairly and effectively because they handle all organizational functions. When employees are not treated well, they only have one option: either they leave the company or they no longer feel at ease working there. Employees are those who do not find the right amenities and opportunities that allow them to feel comfortable and relaxed while working in such a company.

Barriers 

Culture can be affected both positive and negative by different types of barriers. Change is a certain in any company not just for Amazon INC.   so, the leadership team experience need to be high in order to overcome the barriers that can face because of this changes and I will give some examples of barriers that can affect the organization:
1. Individual change resistance 
A large number of people does not adopt very well to the changes in their workplace, and they tend to have a resistance to a new process, strategy or organizational culture change and some reasons for this resistance are:
· Loss control over the processes that they learn overtime.
· Changes to everyday work routine
· A higher amount of task in the transition period.
· No room for mental preparation for surprise changes.
2. Lack of communication 
A successful organizational change for Amazon culture need to be based on a very good communication, if lack of communication is combined with the team resistance for change the barriers tend to be more visible . Also a good communication can mitigate the reasons for individual change resistance partially.
3. Lack of strategic direction
Although effective communication is essential, it will fail if it lacks focus or a clear message. Clarify your goals before you start planning or implementing any kind of organizational transformation. Consider your goals as the road plan that will lead you to your desired location. Your change management approach should ideally consist of the following five elements:
· An overarching objective or planned consequence of the procedure.
· Well defined, quantifiable goals that are tied to the final result.
· A projected timetable for accomplishing your goals.
· Benchmarks or check-ins at regular intervals to assess your progress.
· A plan for strategic communication that will keep all parties informed and on the same page.
With the right approach, you can increase the likelihood that staff members will support the change and be productive rather than disruptive.
4. Lack of consistency
Some degree of cognitive dissonance is unavoidable during times of organizational change or transition. Your staff will face an initial increase in their workload and will find various instances in which the new way of doing things is actually slower or initially more difficult than the old one. If there is an excessively large or prolonged gap between the perceived benefits of the change and the actual work required to bring about the change, problems can occur when progress stalls.
It helps to build buy-in for and sustain energy for change on behalf of your staff when the good outcomes that were promised really to manifest.
Promote the voices of your implementation team. If left unresolved, discrepancies between anticipated advantages and actual experiences may smolder and breed anger, undermining the transformation. In order to ensure that individuals experience the greatest consistency between their expectations and actual outcomes, connect your communication with expectations next.
5. Cultural Barriers
Amazon INC employee multiple persons from different culture , countries and background and the warehouse is the UK. Is a very good examples of all types of people working along each other, because of the vast diversity some barriers can emerge .
Best examples is the language that is spoken in the warehouses, even if it is in UK people that are born in the same country tend to speak their own language during worktime and this can cause a barrier between them and other group of people that may feel excluded from that team.
Understanding all the stakeholders in a change process in-depth and what matters to them most will help you overcome cultural barriers to change management. The key to managing change in a way that integrates rather than alienates various groups of stakeholders inside your business is frequent communication, proportional representation within your implementation team, and upward feedback routes.
6. Lack of Leadership Buy-IN
Without significant backing and sponsorship from those at the highest levels of the company, few organizational reforms are successful. Include top leadership whenever possible in high-profile activities, such as frequent small group feedback sessions and kickoff meetings for the entire staff. Your organizational leaders should be involved in and outwardly visible throughout the transition process. Preferably, the change should be actively sponsored and supported by every member of management.

Recommendations 

My recommendation is a culture where everyone matters not a work hard / play hard culture for Amazon because all employees want a culture where everyone fell confident and understood and every group of people are valued and welcomed.
People who work together feel a sense of harmony and belonging when the workplace culture is positive. When we feel like we fit in at work, we believe our contributions matter and have value.
Amazon need to apply both cultural intelligence and emotional intelligence to cultivate a functioning culture that give inclusions and equity to all employee. A staff member's or a leader's cultural quotient, or awareness of several cultures, can exist. They are able to communicate that awareness in a way that enables them to relate to the requirements of all staff members and work productively with employees from various cultural backgrounds. The cultural quotient refers to the abilities required to accomplish your corporate goals in a variety of cultural contexts. Emotional intelligence and cultural quotient go hand in hand. When emotional intelligence leaves off, cultural intelligence continues.
Amazon need to cultivate a high cultural intelligence and a cultural quotient in order to implement their cultural model without any barriers. Leaders need to act like mentors and guide employee into their culture without force them to adapt to the culture because this will work just for short period of times .
Human resources team need to present very well the organizational culture to every candidate that is coming to enroll into the business . Amazon strong culture tend to make the new candidates to their jobs to feel insecure about their role in the business and fell not that important to the company because it is a very large and strong company that is why Amazon need to make sure that they are aware of their importance in the business .
Connecting both current employee and future employee to the organizational purpose is a key element that will be able to ensure a good functioning of Amazon .























Conclusion

At the end this report was about Amazon Inc one of the largest business worldwide that have a work hard / play hard culture combined with a breakneck-pace culture . Using the knowledge of organizational culture I critically asses the impact of environmental factors on their culture. Using the PESTLE academic framework I discuss the external factors that are influencing the company workplace culture . Key ethical elements of the organizational culture and how can be promoted was discussed using the academic framework McKinsey 7s , also was discussed one ethical dilemma that is likely to influence the culture in Amazon INC.
In the last part of the report I have explained the barriers to the effective function of the organization culture and I have provided a short recommendation for each of the barriers that I find and with the barriers already discussed I have provided a large recommendation on how new employee and existent employee can be easily integrated into their culture and I have presented a little change that should take in Amazon . 
As a personal conclusion Amazon need to implement a culture where everyone feel welcomed because from personal experience they tend to require just hard and fast paced work from their employees without give a sense of importance to them in order to make employee desire to work for long period of time in the company.
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