PRS Assessor Feedback Form for the Role Play
Management Consultant:   
                                                                                          Unsatisfied Employee:    
SCORE:       0-5= Very Poor,  6-9=Poor, 10-12 = Good/Average, 13-17=Very Good,  18-20= Excellent (for 20 marks criteria)

SCORE:       0-3= Very Poor,  3-6=Poor, 7-10 = Good/Average, 11-13=Very Good,  12- 15= Excellent (for 15 marks criteria)

Assessor Name:                                                                                                                                                          Date:     

	Criteria
	Marks 

	Comments

	A discussion on the nature and impact (actual and potential) of the complex problem on the overall performance of organisations.
	___ out of 20
	

	A research-informed cause-and-effect analysis of the complex problem.
	___ out of 20
	

	A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
	___ out of 15
	

	An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives.
	___ out of 15
	

	A demonstration of how organisations may plan implementation of chosen solution and evaluate outcome.
	___ out of 15
	

	OVERALL PREPARATION  
	___ out of 15
	

	
	
	
	
	
	
	

	TOTAL:
(out of 100) 
	
	LECTURER: PLEASE SIGN AND DATE IN THIS BOX TO CONFIRM COMPLETION OF THE ROLE PLAY. 



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	                                          
	
	
	
	
	
	

	
	
	
	
	
	
	


