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Introduction to the hotel 
Best Western is one of the world's largest hotel companies, known for its comfortable rooms and excellent service. Best Western, a global brand with a diverse range of hotels for different market categories, was founded in 1946 as a referral system for independent hotels.
Best Western, Best Western Plus, Best Western Premier, and BW Premier Collection offer accommodation in over 4,700 hotels in over 100 countries and territories. Best Western hotels strive to provide a consistent and excellent guest experience by upholding the brand's quality, service, and value values. For leisure and business travellers, Best Western hotels offer comfortable rooms, modern amenities, and personalised service. Guest happiness is a priority for the brand (Lütfi, 2013).
Best Western Rewards is a popular reward programme that lets members earn points for stays and redeem them for free nights, gift cards, and other perks (Shang, 2008). This programme enhances Best Western's long-term relationship with guests. Best Western, a global brand, consistently assesses and improves quality through guest feedback, inspections, and training programmes. The brand promotes ethical travel and sustainability. Best Western hotels provide excellent service and value for family vacations, business trips, and peaceful getaways.
Housekeeping Department of best western
Best Western hotels value housekeeping. Housekeeping keeps guests clean and comfortable. Best Western's housekeeping staff takes cleanliness seriously. Best Western housekeepers painstakingly clean and maintain guest rooms to make them invite. They make beds, hoover, mop, dust and restock amenities. Cleaning includes bathrooms, furnishings, and fixtures. Staff strives to make guests feel at home (Shang, 2008).
The hotel housekeeping is also efficient. Teams work hard to speed up guest check-out and check-in. To avoid delays, rooms must be cleaned and prepared for incoming arrivals quickly. Best Western housekeeping prioritises guest requests. The team strives to exceed visitor expectations by providing extra amenities, bedding, and maintenance (Zoghbi-Manrique, 2016). They aim to provide everything guests need for a pleasant stay. Housekeepers receive extensive training to maintain Best Western's brand standards. These programmes emphasise cleaning, detail, time management, and brand standards. The training ensures that all Best Western properties offer the same cleanliness and service.
The hotel's operations benefit from increased adaptability and scalability thanks to outsourcing. When there is a surge in business or when demand is very strong, the outsourcing company is able to immediately modify the number of employees on hand to handle the additional work. Because of its scalability, the hotel is able to manage fluctuations in demand in an effective manner while maintaining high standards of service (Vlad, 2012).
Argument for Outsourcing the Housekeeping Department in Best Western 
Outsourcing the Housekeeping service in Best Western Select can offer various benefits, making it a compelling option for the firm. Here are the arguments supporting this decision:
Cost Implications: 
Outsourcing housekeeping services can potentially lower costs for Best Western Select. By contracting a third-party organisation, the hotel can eliminate expenses associated to employee pay, benefits, training, and equipment upkeep (Lamminmaki, 2005). The outsourcing provider can utilise economies of scale, spreading these expenditures across numerous clients, resulting in cost savings for the hotel.
Cost considerations include (Baytok, 2013):
· Outsourcing cleaning saves Best Western money on payroll and employee benefits. Salaries, perks, training, and management are included. Best Western can better manage resources because the outsourced business pays these fees.

· Best Western can save money by outsourcing. Professional outsourcing organisations frequently have effective housekeeping systems, processes, and technologies. They can optimise resource allocation and scale to save the hotel money. The outsourcing company may also get discounted cleaning materials and equipment, lowering operational costs.
· Housekeeping requires specialised equipment and tools. Best Western can avoid purchasing and maintaining these goods through outsourcing. The outsourcing company supplies the hotel's equipment, saving money.

Outsourcing gives Best Western resource allocation freedom. The hotel can modify outsourcing services to demand during low occupancy or seasonal swings. This flexibility optimises expenses by matching hotel housekeeping needs.
Best Western can estimate costs by outsourcing housekeeping. The outsourcing company and hotel might negotiate a fixed contract or service agreement that specifies services and pricing. This improves financial planning and budgeting by eliminating in-house staffing cost uncertainty. Outsourcing costs depend on hotel size, location, scope of services, and outsourcing agreement. Best Western should carefully assess outsourcing company cost structures and bids to ensure financial benefits match the hotel's needs and goals (Lütfi, 2013).

Abilities of Those Employed:
 Outsourcing offers access to a trained staff with competence in housekeeping services. Professional housekeeping businesses frequently have a pool of skilled and experienced workers that can successfully manage various elements of cleaning, maintenance, and guest services (Baytok, 2013). These staff can add a higher degree of experience and efficiency to the hotel's cleaning operations, boosting overall service quality.
Key considerations:
Access to Specialised Skills: 
Best Western gains access to a specialised housekeeping team by outsourcing. These outsourcing firms hire carefully and train extensively. Thus, the hotel benefits from housekeeping best practices-trained professionals (Shang, 2008). This can boost cleaning team performance. Professional outsourcing companies optimise workflows and establish efficient processes. Best Western benefits from their housekeeping experience and efficient processes. The outsourcing company's best practises can help housekeeping personnel become more efficient and productive. The team becomes more efficient and time efficient.
Training and Professional Development: 
Outsourcing firms engage on staff training and development. Cleaning, safety, and customer service training are ongoing. Best Western can improve housekeeping staff skills and knowledge via outsourcing. Training can create a skilled and motivated team.

Exposure to Industry Best Practises:
 The outsourced company may have a wider industry perspective and exposure to other hotel properties and brands. This exposure lets housekeepers learn and apply industry best practises from varied situations. They can learn about housekeeping trends, technology, and techniques. Best Western benefits from their exposure to best practises since they improve and stay current.

Team Collaboration and Support: 
Hotel workers can collaborate with outsourced housekeeping teams. This collaboration fosters knowledge sharing, mentorship, and best practises. This collaborative environment helps the in-house staff learn from the outsourcing pros. This skill-sharing can improve the cleaning team's culture and progress (Baytok, 2013).
To improve and support in-house workers, Best Western must communicate well with the outsourcing provider. Best Western can build a talented and efficient housekeeping workforce that boosts hotel success by using the outsourced company's expertise.

Results and Consistency: 
Outsourcing housekeeping can lead to consistent and trustworthy results. Professional housekeeping businesses have set methods, standards, and quality control systems in place to ensure that cleaning jobs are handled consistently and to a high degree. This consistency can result in better guest satisfaction, as guests will enjoy a consistently clean and well-maintained environment during their stay (Baytok, 2013).
Best Western can benefit from outsourcing housekeeping. Possible outcomes:

· Outsourcing lets Best Western use professional housekeeping businesses' knowledge and optimised processes. These organisations provide efficient housekeeping services using skilled people, optimised workflows, and innovative technologies. Thus, the hotel can operate more efficiently and rapidly. Efficiency improves guest experience and production.
· Outsourcing businesses have stringent quality control systems to give consistent and high-quality service. Best Western can benefit from their experience and service quality by working with such companies. To maintain service standards, outsourcing organisations may have specialised training, performance indicators, and regular inspections. Quality can improve cleanliness, detail, and guest pleasure.

· Outsourcing housekeeping can save Best Western money. The hotel can better manage resources by avoiding in-house staffing, training, and equipment upkeep. By spreading costs across numerous clients, the outsourcing company can provide lower prices. These savings may improve the hotel's finances.

· Professional outsourcing businesses have extensive experience and specialised skills. They know industry best practises, cleaning methods, and technology. Best Western may benefit from this expertise and trained professionals by working with such organisations. This improves cleaning, maintenance, and problem-solving.

· Outsourcing housekeeping lets Best Western concentrate on guest services, marketing, and strategic initiatives. The hotel's management team may focus on guest experience and competition by outsourcing housekeeping. Core competences can boost visitor pleasure and corporate effectiveness (Lamminmaki, 2005).

The results of outsourcing housekeeping services rely on the outsourcing business, the agreement, and the hotel's unique circumstances. Best Western should choose a credible outsourcing partner and set clear objectives and performance benchmarks to assure success.

Sustainability: 
Many outsourcing businesses stress sustainability and ecologically friendly methods. They are more likely to utilise eco-friendly cleaning products and employ sustainable waste management methods. By contracting out its housekeeping services, Best Western Select may bring itself in line with these sustainability aims, thereby lowering its impact on the environment and improving its brand image (Lütfi, 2013).

Eco-Friendly Cleaning Products:
 Outsourcing firms prioritise eco-friendly cleaning products and practises. Best Western can use sustainable cleaning materials and procedures by outsourcing housekeeping. This reduces the environmental impact of cleaning by reducing chemical use and encouraging waste management.

Energy Efficiency: 
Outsourcing might include facilities management, maintenance, and housekeeping. Best Western can adopt energy-efficient HVAC, lighting, and water management practises by outsourcing these services. The outsourcing provider can reduce the hotel's energy usage and environmental impact by introducing energy-saving devices.
Sustainability requires trash management. Outsourcing businesses have implemented trash management and recycling programmes. Best Western uses a waste management outsourcing provider to filter, recycle, and dispose of waste responsibly. This encourages circular economy and reduces landfill waste (Zoghbi-Manrique, 2017).

Green Certifications: 
Outsourcing businesses with expertise in sustainability can help Best Western get and maintain green certifications like LEED or Green Key. These certifications show the hotel's dedication to sustainability and attract eco-conscious customers. Outsourcing firms can help achieve certification criteria.

Training and Education: 
Outsourcing businesses can educate Best Western employees about sustainable practises and promote environmental responsibility. This can include teaching housekeepers green cleaning, water and energy conservation, and trash management. Staff can actively participate in sustainable efforts and integrate sustainability into their regular operations through training.
Best Western can use outsourcing businesses' experience and resources to create and improve sustainable hotel projects. This collaborative approach ensures sustainable practises are continuously adopted, resulting in environmental advantages, economic savings, and a strong brand image for Best Western as a sustainable hospitality leader.
The capacity to manage shifting demand with greater flexibility is one of the many benefits that come with outsourcing. The hotel is able to simply scale up the housekeeping services at times of high occupancy or during events of a unique kind by modifying the contract that it has with the outsourced business. Because of this flexibility, the hotel is able to meet the demands of its guests without having to recruit and train more workers within the establishment (Lamminmaki, 2005).

Focus on Core strengths: 
Because Best Western Select outsources its housekeeping, the company is able to free up internal resources and direct those resources towards focusing on its core strengths, which include providing excellent guest service, marketing, and revenue management. Because of this, the hotel is able to devote more time, effort, and resources to aspects that have a direct impact on the overall guest experience as well as profitability, which ultimately leads to expansion of the business as a whole (Zoghbi-Manrique, 2016).
It is essential to keep in mind that the conditions of each company are likely to be unique, and it is recommended that a comprehensive analysis be carried out in order to determine the specific benefits and drawbacks associated with contracting out the housekeeping department in Best Western Select.

Conclusion
The benefits of outsourcing the housekeeping department at Best Western are numerous. It enables the hotel to access specialised professionals with expertise in housekeeping, thereby enhancing the skills of those currently employed and resulting in increased efficiency and client satisfaction. By avoiding costs associated with in-house personnel and leveraging outsourcing companies' economies of scale, it is possible to reduce costs. Professional outsourcing companies implement standardised processes and quality control measures to ensure consistent and reliable results.

In addition, outsourcing is consistent with sustainability objectives, as it promotes eco-friendly practises and reduces the hotel's environmental imprint. It contributes to the maintenance of consistency across all Best Western properties by providing a uniform level of hygiene and service that enhances the brand's reputation. Ultimately, outsourcing improves the guest experience by providing superior housekeeping services, thereby establishing a clean, comfortable, and enjoyable environment for guests. By outsourcing, Best Western is able to concentrate on its core competencies, allocate its resources efficiently, and provide exceptional service, thereby consolidating its position as a prominent hotel brand.
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