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· Local councils 
· Emergency services 
· Contractors 
· Residents 
· Environment Agency 


· Road surface repairs

· Prepare for reopening
· Public communication
· Safe and accessible highway
· Reduce disruption to communities and businesses
· Improve transport and emergency access
· Support economic 
Expected outcome
Planning 
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Gantt Chart (project timeline)
MONTHS
3 weeks
3 weeks
20 weeks
6 weeks
Duration
   4.
  3.
    2.
1. 
Reopening
Repairs
Site inspection
Task Name
Task N  
Stakeholders
· Site investigation
· Priority route
· Define scope
· Identify stakeholders
· Plan and budget

Site Inspection
Reopen
Repairs
Planning
Work Breakdown Structure
Aim: to reopen a safe and reliable access on flood damage highway in the West Midlands as quickly as possible
Project Aim and objectives
Project Overview
Extreme flooding in the West Midland cause by unusual Atlantic weather system led to extensive damage to highway and leading to road closures and difficult for emergency response. This project to aim to reopen the affected highway as quickly and safely as possible 

Reopening of Flood Damage Highway 



Part B- Reflection  

One of the strong points demonstrated by the poster was the choice of the project with real-life applicability and relevance to the problem. In this case, the poster focused on the emergency reopening of flooded roads in the West Midlands. This factor is relevant to the flooding problem considered. The poster described the main purposes of the project and used project management tools, such as WBS and the Gantt chart, to show what actions should be performed to achieve the project goal.
Another positive point in the poster was organization and presentation. Its design was rather simple, avoiding extra information, which made the poster look professional. Using headings, bullet points, and other tools improved clarity and helped explain the project and convey its essence.
On the other hand, after analysing the poster, it turned out that there were some elements in project management that could be improved in the final version of the project management plan. First, the risk analysis section needs improvements. For example, a risk matrix showing possible problems, such as flooding, over-budgeting, accidents, and other issues, as well as ways to mitigate their influence, will be added to the final report.
Second, in Part C, resource management can be improved. The poster did not mention exactly how much funding, materials, equipment, and people are needed to finish the project. A separate part devoted to the description of all the resources required for successful completion of the work on highway reopening will be included in the final report.

Finally, stakeholder management was touched on briefly in the poster, and it did not contain enough details about their duties and responsibilities regarding the project. Therefore, including a RACI matrix in the final version of the report is recommended.

Overall, it was concluded that when designing the poster, it is important to provide project-related information precisely and clearly. Moreover, creating the poster helped identify gaps in project management, such as risk, resource, and stakeholder management.
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Part C: Project Management Plan
[bookmark: _Toc229667041]Introduction
There were high rains due to an unusual Atlantic weather system in July 2025. The result was extensive flooding in the West Midlands. There was considerable damage to the transport network since there were roads in Worcestershire, Shrewsbury, and Kidderminster that were either damaged or unusable due to flooding. The effect of this situation was the creation of significant problems in the transport sector for the neighbourhoods, businesses, and emergency services.
The aim of this report is overseeing the reopening of the flood-damaged roads in the West Midlands and it objective is to analyse how to restore road transport and ensure efficient use of resources. 
[bookmark: _Toc229667042]Project description

1.1 Overview 
This project involves examining the highways that have been damaged by flooding, clearing the debris and making necessary repairs. Drainage systems and damaged road surfaces need to be fixed in order to make the roads usable.

1.2 Objectives
· Safely and efficiently reopen flood-damaged highways
· Restore transport connections
· Repair damaged roads and drainage systems
· Damage reduction for future flooding events through improvement

1.3 Expected outcomes 
· A fully functioning and safe road network
· Better traffic flow in the region
· Better accessibility and immediate actions in case of emergencies

1.4 Benefits

Through reopening the routes used for transporting goods and services, the project will help recover the economy. Additionally, it will improve the speed of response for emergencies, reduce travel disturbance and make it safer for everyone.
Improvements in drainage and repairing activities will also reduce the likelihood of further damage from future flooding events (Maylor and Turner, 2022).
[bookmark: _Toc229667043]Scope
The project scope describes the activities, responsibilities, and outputs related to the project concerning reopening flood-damaged roads in the West Midlands following July 2025 flooding. In addition, this section highlights those activities which will not be part of this project in order to distinguish the scope and avoid misunderstanding during project implementation.

Included in the Project

· Investigation of the flood-damaged roads
· Cleaning mud, waste, and other caused by floods
· Repairing and resurfacing the damaged parts of the road
· Drainage systems repair and improvements
· Erection of traffic signages and temporary traffic diversions

Excluded from the Project

· Residential property reconstruction
· Process of claiming insurance payments
· Large-scale redesign of the riverside defences
· Constructions of private infrastructure
· Long-term urban regeneration
· Fixes for airports and rail networks
[bookmark: _Toc229667044]Work Breakdown Structure

Project Initiative 

· provision of funds and authorization
· Stakeholder identification

Organising Projects
· Risk assessment
· Resource management
· Organizational structure


Site assessment 
· Damage inspection
· Safety assessment

Repair Task
· Road repair
· Drainage repair
· Road stability improvement

Control of Traffic
· Traffic diversion
· Signage

Inspection and Testing
· Safety inspection
· Quality assurance testing

Project closure 
· Project approval
[bookmark: _Toc229667045]Quad Chart
	Aim/ Objectives· Reopen roads affected by flooding
· Restore access to safe transportation
· Fix damaged roadways.
· Enhance drainage infrastructure 
· Minimise disruptions to transportation


	Stakeholders /Customers· Local Council
· Emergency assistant
· Household 
· Business
· Contractor


	Desire output· Safe and functional roads
· Enhanced traffic flow
· Improved emergency access 
· Decreased impact of floods 
· Restored public transport


	Measure of success· Roads promptly reopened
· Decreased disturbance of traffic
· Effective safety examinations
· Positive comments from stakeholders
· A few incidents throughout the project
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	Activity
	Month 1

	Month 2

	Month 3

	Month 4

	Month 5

	Month 6

	Month 7


	Planning  
	x
	
	
	
	
	
	

	Assessment 
	x
	x
	
	
	
	
	

	Repairs
	
	x
	x
	x
	
	
	

	Set up traffic
	
	
	
	x
	x
	
	

	Testing 
	
	
	
	
	x
	x
	

	closure
	
	
	
	
	
	
	x


[bookmark: _Toc229667047]Stakeholder’s Involvement (RACI)

The RACI model defines stakeholder roles as Responsible, Accountable, Consulted, and Informed (Hillson, 2017).
	Stakeholders 
	Role
	Responsibility
	Involvement

	Project manager
	Accountability 
	Total project completion

	High

	Local council
	Accountability
	Funding and approval 
	High

	Contractor
	Responsible 
	Physical maintenance
	High

	Emergency assistant
	Consulted
	Setting access for priority
	Medium 

	Residents 
	Informed
	Updates regarding the disruption
	Low 



[bookmark: _Toc229667048]Allocation of Resources 

Resource planning ensures that people, equipment, and materials are effectively allocated (Kerzner, 2022).

Human Resources
· Human Resources
· Project Manager
· Civil Engineer
· Builder
· Health & Safety Officer
· Traffic officers

Equipment
· Excavators
· Roller
· Dumper
· Drainage pumps
· Safety barriers

Materials
· Bitumen
· Concrete
· Gravel
· Drainage pipes
· Road signs



Financial Resources 
· Labour expenses
· Equipment rental
· Purchasing materials
· contingencies
[bookmark: _Toc229667049]Risk Analysis

	Risk 
	Probability 
	Impact 
	Potential risk 
	Mitigation strategy

	More flooding 
	High 
	High 
	High 
	Check weather in advance and prepare for emergency plans

	Budget surplus 
	Medium 
	High 
	High 
	Make use of emergency funds and frequent cost monitoring


	Material delivery delays
	Medium 
	Medium 
	Medium

	Use multiples suppliers and early procurement

	Equipment failure
	Low 
	Medium 
	Low 
	Perform routine maintenance on equipment


	Health and safety incidents 
	Medium 
	High 
	High 
	provide PPE, training, and site supervision


[bookmark: _Toc229667050]

Conclusion

Finally, the project management process above provides insight into how projects of reconstruction of highways due to flood damage can be executed efficiently using a good project management process. This process would entail planning elements which will include scope statement, work breakdown structure, Gantt chart, stakeholder engagement, allocation of resources, and risk analysis among others.


The main goal of the project will be to ensure safe traffic movement with quick and timely repairs being undertaken. To achieve effective completion of this project, close collaboration will be required between contractors, stakeholders, and the local government authorities.

The benefits of this project include improving support to local communities and emergency services as well as accessibility to safe roads.
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