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[bookmark: _p8orbzb4ze4a]Introduction
International Hotel Management is coined as a set of operations associated with “hospitality segments, corporate estates, resorts, restaurants and imparting of concomitant amenities” (Chung, 2020). This study is going to analyse and evaluate the marketing strategies and the tactics used by established hotel chains so that the readers of the assignment can understand how the hospitality sector manages the promotional procedure. This paper is going to present the discussion around the marketing strategies followed by Marriot and Premier Inn. Both hotel chains maintain a well-diversified business model and have a presence across and beyond the UK. It needed to be noted that the elected organisations are the market leaders in the respective industry. A detailed account of the historical development of the marketing approaches of both chains will also be presented. The market position that these establishments hold and critical considerations related to marketing regarding sustainability will also be described here.  
[bookmark: _onar7dk07en7]Discussion
Marriot is one of the well-recognised names in the hospitality industry of the UK and started its journey back in 1927 as a root beer stand that was founded by J. Willard Marriott and his spouse in Washington D.C. In 1987, the hotel chain inaugurated its first hotel named Fairfield Inn and Marriott Suites hotels (Marriott, 2023). Interestingly, in the same year, the hospitality organisation acquired Residence Inn and initiated the journey of extended stay as the lodging provider. On the other 1988, the hospitality organisation reported being opened more than 500 hotels in various destinations across the globe (Marriott, 2023). One of the historical hotel brands named Ritz-Carlton Hotel hospitality organisation has been joined by Marriott who later acquired 49% of its shares. 
The chosen organisation also strengthened its international presence by acquiring Renaissance Hotel Group in 1997. It also helps the organisation to ensure a better market reputation across the world and by acquiring ExecuStay corporate housing hospitality organisation in 1999 the sheer wealth of the hotel chain tends to raise multiple times (Marriott, 2023). In 2009, the organisation also launches its luxury brand in the hospitality industry by the name of “The Cosmopolitan”. In 2021, the hotel chain recruited its new CEO Anthony Capuano and Stephanie Linnartz as the President (Marriott, 2023). The paper has chosen the particular hotel by citing its international presence and dominant position (more than 8000 properties and 30 brands operating in 139 countries) in the market (Marriott, 2023). The hotel chain offers employment to more than 170,000 individuals across the globe as of 2019 (Statista, 2023). As of 2021, the hotel chain has also reported earning $10.57 billion or £8.83 billion as revenue (Statista, 2023). Through the selection of the particular hotel, the researcher can explain the marketing strategies which allows the readers to understand how one of the leaders of the hospitality industry manages the delicate balance between promotional activities and sustainability. 
On the other hand, the second hospitality organisation that has been selected in this paper is Premier Inn. When it comes to offering lodging, dining, high-tech in-room amenities, and other services, Premier Inn is a sizable British hospitality management hospitality organisation. The hospitality organisation operates 800 hotels with more than 82,000 rooms, 723 of which are in the UK (Premier Inn, 2023). By 2022, the Premier Inn Westferry in Greater London, with 400 rooms for its bespoke 1980s Premier Inn plus room service rooms, is anticipated to be the largest hotel in the hospitality sector (Whitbread, 2023). Whitbread first established a hospitality organisation in 1987 as Travel Inn in an effort to take on Travelodge (Whitbread, 2023). In recent times, the hotel chain offers employment opportunities to 34,000 individuals across the world (Statista, 2023). It also reported £1.18 billion as revenue in the financial year 2021-22 (Statista, 2023). The selection of the organisation is mainly due to its presence in both the hotel segment and the food and beverages segment of the hospitality industry. The selection and analysis of the promotional procedure helps the researchers to lay out some of the noted findings regarding the strategy related to promotions and advertisements. 
Marriott started its journey as a root beer stand and as a Hot Shoppes restaurant. The core value that the organisation is following is the quality of food products at a sustainable rate. After its introduction in the hospitality industry, the organisation have solely devoted itself to expanding the number of restaurants and making a prominent presence across the industry. In 1937, the management of the organisation further diversified their reach and improve its organisational reputation by beginning the delivery of the boxed lunch as the in-flight airline catering at Hoover Airport (Marriott, 2023). By 1953, the hospitality organisation also went public and it helped the managers to raise capital from the market. The hospitality organisation also entered into cruise services in 1972 (Marriott, 2023). Then after the debut in the hotel segment of the industry, the crucial acquirement helped the enterprise to reach its current position and those decisions acts as the backbone of the colossal rise of the hospitality organisation. On the other hand, Premier Inn or Whitbread PLC started its business as a mass brewery in 1750 (Whitbred, 2023). The hospitality organisation is the first to introduce bottled beer in the beverages section of the hospitality industry. In 1974, with the introduction of Beefeater the organisation introduced itself in the food segment of the same industry (Whitbred, 2023). In the 1990s the organisation acquired some of the prominent business houses namely David Lloyd Leisure, TGI Fridays and Premier Lodge hotels. In 1995, the organisation acquired Costa Coffee (Whitbred, 2023). The critical decision-making related to acquisitions by the management of Whitbred helps them to establish a strong position in the hospitality industry.         
Mariott has one of the finest market positions in contemporary times enclosed by the hospitality sectors in terms of providing exemplary hotel services, culinary, accommodations and many more additional alternatives. The hospitality organisation has focused on the enhancement of its brand names by inaugurating three extensive core values that comprise “wellness, culture and culinary”. On the other hand, Premier Inn is the leading hospitality organisation within the hospitality sectors of the UK in terms of prioritising “luxury, comfort and quality” and also having ratings of 5 out of 5 for adequate hospitality services, accommodations, amenities and other feasible factors. The price of double room prices of Premier Inn is approximately 167.9 pounds as of the financial year 2021-2022 (Premier Inn, 2023). Premier Inn rates differ from location to location all over the UK as major cities such as London, Birmingham, Liverpool, Coventry, Bristol, Manchester, Sheffield, Newcastle upon Tyne and many more have more expensive pricing than other regions of the country. In another instance, the prices of rooms in Mariott Suite Hotels are starting from 567 pounds as of 2022 (Mariott, 2023). In the case of services, Marriott Suite Hotels imparts numerous captivating amenities such as “rewards, fitness, ocean and golf resort, spas, conference halls for meetings and businesses” and other possible components and also focuses on the maintenance of safety, hygiene and quality predominantly. Contrary, Premier Inn provides services such as “en-suite bathrooms, free wifi, coffee vending machines, luxurious king-size bed with duvets, irons, remote control televisions, free travel cot wire, hairdryers and many more additional options. Premier Inn is also known for exemplary delicacies, breakfasts and culinary all over the world in terms of having 2 food courses at 9.45 pounds and 3 courses meal for 11. 45 pounds as of the economic year 2021-2022 (Premier Inn, 2023).
Marriott suite Hotels mainly uses digital promotions, advertisements, campaigns and other feasible components in order to captivate the attraction of young and teenage consumers comprising primarily millennials and Genz all over the world. By promoting its sumptuous and royal services, amenities and products the hospitality organisation has successfully enlisted its names on the colossal hospitality organisations across the globe in terms of producing “user-generated content” that also acts as social media promotions for the organisation (Mariott, 2023). Marriott Suite Hotels also uses a “demand and supply pricing strategy” in terms of focusing adequately on the synchronisation of luxury, comfort and quality for its feasible consumers in the market in order to upraise its public reputation and brand images all over the world. On the other hand, Premier Inn uses a “value pricing strategy” that primarily focuses on the imparting of predominant value-for-money services and amenities for its possible customers in the market enclosed by the hospitality sectors of the UK and all over the world. Additionally, the hospitality organisation has also inaugurated a “price discrimination strategy” in terms of lowering the prices of rooms, accommodations, culinary and other related services and amenities on Friday, Saturday and Sunday to allure the engrossment of numerous consumers in the market segments of the hospitality sector of the country (Premier Inn, 2023).
Marriott Suite Hotels focuses adequately on the maintenance of sustainability by designing and functioning sustainable hotels and resorts all over the world. The hospitality organisation has generated a sustainable development plan that aims to produce 100% sustainable hotels by the year of 2025 in terms of utilising green energy resources and tracking the care of employees, staff and possible consumers to enrich the brand value of the hospitality organisation all over the world (Mariott, 2023). The hospitality organisation has decided to reduce the intensity of waste and landfills by 15% enclosed by the year 2030. On the contrary, Premier Inn is more considered with the reduction of carbon emissions by 25% within the year 2025 (Premier Inn, 2023). The hospitality organisation also focuses on the depletion of waste and sewages deported from hotels and resorts in order to convert them into landfills and eliminates the usage of single-use plastics and recycling of beds, duvets and pillows extensively.
[bookmark: _oz42rppu1ro9]Conclusion
The above essay depicts the concepts of International Hotel Management and strategies of marketing adopted by Mariott International Hotels and Premier Inn. Both hospitality organisations have immense presence enclosed by the hospitality sectors of the UK in terms of providing consumers with luxury, comfort and quality to increase their public reputations and brand images all over the world. Hospitality organisations extensively designed their own sustainable development plan for formulating the usage of green energy resources.
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