       



Table of Contents
Introduction	2
British Business Communications- Concept	3
Company Overview	3
International and Intercultural communication of Shell plc	4
Cultural sensitivity in the UK, and considering aspects such as diversity of backgrounds within the workforce.	6
Communication barriers experienced by a diverse workforce in Shell UK	8
Communication strategies	8
Conclusion	10
References	11



[bookmark: _Toc143364754]Introduction
Business communication comprises major factors such as social, cultural, and economic that influence the people when they are interaction with one another. The British business was affected by the different terms. One of the major British corporations that is being influenced because of interculture communication is Shell Plc. It affects the business values of the company. The reports aim to determine the factors that can make an impact on the business of Shell plc UK. It was also determined the major business area that can be influenced by these factors. The report includes a discussion of British business communication and an overview of Shell plc and Hofstede explains the international and intercultural communications of Shell plc. The report also discussed the cultural sensitivity of businesses in the UK with the communication barriers and the communication strategies that help businesses. 


[bookmark: _Toc143364755]British Business Communications- Concept
British business communications refer to the process in which businesses in the United Kingdom communicate professionally with one another. British business communication entails social, cultural, and economic factors that show how people coordinate and communicate with one another (Malyuga, et. al., 2020). Effective British business communication is beneficial for creating positive relationships in the workplace. It allows in building professional relationship between employer and employee when conducting business communication importantly. 
Social traits are also an important part of business communication including the hierarchical nature of organizations, seniority and authority should be respected and it is also impact on business communications in the UK (Zhang, 2019). However, this is very crucial to be mindful of who you are speaking with and to use proper titles and formal language as needed.
British business communication in terms of cultural traits such as British have a tendency to value politeness, indirectness, and understatement in their communication style. In a way to intelligently communicate their point, they may do it by using understatements, sarcasm, or other indirect language systems (Zhang, 2019).  Thus, it is vital to be aware of cultural differences and ignore offending, humor is often used in business communications in British. 
Economic traits have a significant role in the context of corporate communications in Britain. Because of the UK's highly developed economy and robust service industry, business communications there are frequently quick and efficiency-driven (Malyuga, Ivanova and Feigina, 2020). Technology is also frequently employed, and digital communication tools like email, video conferencing, and others play a big part in corporate interactions. Through business communication professionals learn about face-to-face communication, enhance business relationships, and help in making business contact.
[bookmark: _Toc143364756]Company Overview 
Shell plc is an international energy company which incorporated in 1907 by Marcus and Samue Samuel. The headquarters of the company is based in London, UK. The company's expertise is in manufacturing and mining of oil, natural gas and petrochemical. The mission of the company is to influence growth together by providing cleaner energy outcomes. The main aim of the firm is to meet the emerging needs for energy solutions in a way environmental, social, and economical. The values of the company are integrity, honesty, and respect for others which help to create a diverse and inclusive work culture (Shell, 2023d). The products produced by the company are oils, low-carbon fuels, fire-resistant fluids, and natural gas and the firm provides products and services across the world in 99 countries. Shell plc's operations are divided into various business segments such as exploration, liquefaction of gas, and production of crude oil. The business aims to focus on new fuels and power that are less carbonated, and the merger of the Shell company with Royal Dutch Petroleum it created Shell plc. 
[bookmark: _Toc143364757]International and Intercultural communication of Shell plc
International communication refers to the symbolic interaction between different people of different nations. Intercultural communication refers to communication that happens between people of diverse cultural backgrounds and brings different values, languages, and beliefs during interaction (Song and Xia, 2021). International and intercultural communication is important in business as well as in general interaction because it enhances workplace culture diversity businesses can understand their target market and it also increases employee retention. 
Hofstede’s cultural dimension theory is a commonly used framework for understanding international and intercultural communication as it shows the impact of the society's culture on the different member's values. It has six cultural dimensions that are inclusive of power distance, individualism vs. collectivism, masculinity vs. femininity, uncertainty avoidance, long-term orientation, and indulgence vs. restraint which can help in interaction and perceived diverse cultural dimensions. The cultural dimensions influence the communication and interaction in Shell plc UK. 
· Power Distance: It refers to the degree of inequality that is faced by people. The less powerful members of a society get an unequal distribution of power. The UK has a low power distance that affects the UK companies. The company culture is informal and flat-hierarchical which means a company has informal communication that encourages employees to share their thoughts and provide equal rights and opportunities to all members (Shell, 2023c). The firm Shell plc has a diverse culture that leads an open communication among members and because of this employee feel more comfortable sharing their views and thoughts and participating in decision-making. This shows that the company has less difference in terms of power between their supervisors and subordinates (Guffey and Loewy, 2022). For example, the power distance in Hong Kong is high power distance which means Shell Hong Kong less involves employees in communication of decision-making. This is because of informal distribution of power in the country which is impacting the communication process in the company.  
· Individualism vs. Collectivism: Individualism highlights personal goals towards a society and values their own goals and well-being whereas collectivism emphasizes the relationship of members with the society and collectivism focuses on other well-being and training (Dimitrov, 2018). The UK culture is more individualistic. The culture of Shell plc is more toward individualism and they focus more on individual well-being, performance, and goals but the intercultural communication of the firm is collectivism. For example, Hong Kong has a collectivist culture which means the company Shell Hong Kong is collectivist and the communication relies on group information.   
· Masculinity vs. Femininity: The masculinity dimension is related to assertiveness and the femininity dimension is related to nurture which shows that receiving male and female values in intercultural communication (Dimitrov, 2018). The UK has a masculine communication culture and the communication style is social. Shell UK, promotes a culture that is gender-balanced, and the culture of the company is values that both assertiveness and nurture. The communication culture of the company is supportive, and nurturing. For example, Hong Kong has a masculine society and Shell Hong Kong has a masculine communication culture. 
· Uncertainty Avoidance: The uncertainty avoidance dimension can be defined as a culture in which people try to avoid situations. It shows that cultural tolerance is unpredictable. Uncertainty-avoiding culture tries to diminish the possibility of unpredictable situations by introducing laws and policies (Dimitrov, 2018). The UK has a relatively low score in uncertainty avoidance and the company culture has to always communicate about the uncertainties and welcome new ideas, and innovation and this can lead to a more innovative approach to business strategies. The employees of the company welcome the change and uncertainty. For example: Hong Kong also has a low uncertainty avoidance rate and Shell Hong Kong also accepts unpredictable situations communicates well with the employees and takes their input as well. 
· Long-term vs. Short-term Orientation: A long-term orientation can be described as the society's virtues toward the future in such a way of thrift and perseverance and short-term oriented societies' virtues towards the past and present in such a way of respect, stability, and national pride (Dimitrov, 2018). The UK believes in a short-term orientation and immediate outcomes. Long-term orientation organisations communicate about innovation and short-term orientation organisations communicate about achievement and personal thinking. Shell UK prioritizes effective communication and interaction with the short-term oriented approach due to sudden change in the business environment but the company needs to focus on the long-term orientation for the future perspective goals. For example, Hong Kong adopts a long-term orientation approach and Shell Hong Kong follows the long-term orientation culture in the company. 
· Indulgence vs. Restraint: Indulgence shows a level at which a society allows for comparatively free gratification of basic and normal human initiatives related to life. Restraint shows a level of a culture that conquers gratification of need and regulates it by strict cultural norms (Dimitrov, 2018). The UK is inclined towards indulgence which shows that the UK people have free and enjoy communication. Shell UK, also promotes indulgence communication at the workplace and contributes towards open and relaxed communication with members and focus on their well-being. For example, Hong Kong has highly restrained cultural communication. Shell Hong Kong has an indulgence culture that fosters innovative workplace communication with different cultural backgrounds people.
[bookmark: _Toc143364758]Cultural sensitivity in the UK, and considering aspects such as diversity of backgrounds within the workforce.
Cultural sensitivity describes the detailed knowledge of cultural values, norms, and beliefs. Understanding diverse culture help individuals interact efficiently and make strong relationship. Cultural sensitivity has acceptance, integration, and adaptation. Cultural sensitivity is a critical aspect of doing business in the UK, cultural sensitivity builds effective communication, and strong one-to-one relationship and promotes diversity and inclusion in the workplace. The UK is an ethnic and multilingual society with a cultural difference. Cultural sensitivity in the context of UK business includes business etiquette, language differences, and presents (TMF, 2018). The main key aspects of business culture in the UK are discipline, politeness, and courtesy. 
Business Etiquette: The UK has a diverse cultural population and cultural sensitivity is that everyone respects each other culture and celebrates cultural holidays. A company needs to understand the culture of the UK in terms of business etiquette such as communication language, greetings, gestures, exchanging business cards, and business attire (TMF, 2018). The UK business language is English and business attire is mainly formal and the company allows employees to wear clothes that are linked with their culture. If businesses have a lack of cultural awareness that leads to a communicating problem and individuals misjudge each other. 
Language differences: Businesses need to understand the language differences in the UK. The cultural sensitivity also affects language and communication style. The UK business language is English and businesses need to be attentive to language differences. Foreign companies can manage language differences in the UK by appointing interpreters, local agents, and skilled staff. The language difference can be mitigated by providing training and proper education. Clear and open communication helps businesses to understand the diversity and culture of individuals. 
Shell plc believes in diversity and inclusive work culture and the company has a diverse workplace environment. A diverse and inclusive work culture is a key to innovation, and retaining talent. The Diversity policy of Shell UK is racial and ethnicity equality, gender, disability inclusion and enablement, and LGBT+. Cultural sensitivity is impactful on the company because cultural awareness in the company can build a diverse workforce culture and diverse workforce backgrounds. At the same time, bring success and brand reputation in the market. With this company promotes different cultural people by implementing policies. 
Race and ethnicity: The company's main focus on the create a diverse and inclusive workplace and company provide equal opportunities to all colour people of different cultural backgrounds and different nations (Shell, 2023b). The company's aim is to identify and remove obstacles related to race and ethnicity in the workplace and promote inclusive work culture.
Gender equality: The company implemented a gender equality policy and signed a declaration of the World Economic Forum to overcome the gender gap (Shell, 2023a). The firm aims to provide equal opportunities and equal rights to all genders in the workplace and the company's ongoing focus on developing more women workforce in leadership roles till 2030.
LGBT+: The firm promotes equal opportunities including gender identity and sexual orientation (Shell, 2023a). They published LGBT+ guidelines and provided psychological safety and respect to the LGBT+ employees.
Disability inclusion and enablement: The company's main focus is on the creation of an inclusive, accessible, and psychologically safe workplace environment and the company provides support to disabled people and provides equal employment opportunities to them (Shell, 2023a). The coalition of the company brings expertise to the company leaders and creates disability disability-inclusive workplace.
[bookmark: _Toc143364759]Communication barriers experienced by a diverse workforce in Shell UK
A diverse workforce brings different cultural people together in the same place and it creates misunderstanding among people. The communication barriers experienced by the diverse workforce of Shell UK are language barriers, stereotypes, and Behaviour.
Language barriers: Diverse cultural people have different languages that can hinder effective communication in Shell UK (Penn, 2019). Communication between individuals who speak different languages creates misunderstanding and complexity in understanding a task. Different cultures' workforce may struggle to express ideas in the decision-making process. 
Stereotype: A stereotype is an assumption that employees make about the characters of group members (Penn, 2019).  The workplace of a company has different stereotypes people from different nations or places can be an obstacle to effective communication. Prejudging individuals in a workplace can lead a misunderstandings and barriers to communication.
Behaviour: A diverse culture of people has different behaviour and every culture has a set of guidelines regarding behaviour. The Shell UK workforce faces a behavioural issue in communication and that shows disrespect for each other culture (Penn, 2019). Some people make small talk, some can ignore while communicating, and others can talk by looking into the other eyes due to this people misunderstand each other, and effective communication is not possible. For example: The Peninsula company colleagues can interpret eye contact as a direct disagreement as disrespectful and confrontational, while the UK employee sees it as a normal part of the discussion. This misinterpretation arises due to differences in communication styles, where direct disagreement might be more common in one culture than the other.
[bookmark: _Toc143364760]Communication strategies 
Creating a positive and inclusive work environment in the organisation Shell Plc needs to implement communication so that everyone can succeed in the organisation. The communication strategies are active listening and respecting each other cultural differences. 
Active listening: Active listening in the workplace is essential and it requires the company to overcome communication issues such as misunderstanding because of this worker can listen actively and it enhances the company environment, increase productivity, and helpful building relationship among workers (Taylor, 2023). Active listening communication strategies help employees understand the meeting agenda and they can share their thoughts. Actively listening can allow in reducing any form of issue that might hinder the communication process and lead to a better management of staff.  
Respect cultural differences: Shell UK has a diverse work culture because this company has a diverse workforce of different cultural backgrounds that create a communication barrier. For better communication with each other employees can value and respect each other cultural differences by focusing on values, creating a transparent environment, and listening to others (Forbes, 2022). Enabling mutual respect and understanding each other at the workplace creates an open and accepting work environment that leads a company toward success. 

[bookmark: _Toc143364761]Conclusion
Shell has established intercultural communication effectively through empowering the workplace employees and managing the diversity policy in the organisation effectively. The understanding of Hofstede cultural model has allowed the business in identifying the approach that is based that in the shell the corporation can comply with communication process. In the corporate culture due to the masculine environment harsh manner of communication is being conducted. Intercultural communication has led the business to face challenges that are similar to language barriers that might be faced by employees working in the organisation. The change in behaviour of people due to different cultures is another barrier that might hamper communication. In the context of the same proper strategy regarding following a communication hierarchy can be established in Shell for reducing any form of communication barrier because of cultural differences.
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