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The master franchise holder for Domino's in the UK and Ireland is Domino's Pizza Group PLC (DPG), a FTSE 250 business that is listed on the London Stock Exchange. Domino's Pizza International Franchising Inc., the NYSE-listed owner of the worldwide Domino's brand, has awarded the company exclusive, long-term rights (DPG, 2025). Strong management accounting systems that give internal users pertinent financial and operational knowledge are essential to the running of this large, data-driven foodservice company (Weygandt, Kimmel and Mitchell, 2020). "To provide relevant information to organisational
managers" is its main goal (Simkin et al., 2018, p. 9).

Effective information systems enable these insights because an accounting information system is a collection of data and processing methods that produce the information required for its users (Simkin et al., 2018). Long-term performance depends on methodical planning, effective resource allocation, and well-informed decision-making, all of which are supported by effective financial analysis (Atrill, 2019).

[bookmark: _Toc214710622]Cost Analysis and Business Model

In the UK and Ireland, DPG uses a capital-light master franchise model. Its vertically integrated supply chain, royalties, internet ordering, and a small number of corporate outlets are its primary sources of income. In addition to rents and marketing efforts, the company's main source of revenue is the supply of dough, ingredients, and packaging to franchisees (DPG, 2024). While franchisees oversee labour and local operations, this approach allows for national scalability by separating corporate from store-level risk. From a management accounting perspective, efficient cost analysis is crucial as precise knowledge of the industrial environment improves the interpretation of financial data. According to Pratt and Peters (2021), managers may evaluate performance more successfully when accounting data is connected to operational reality. 

Cost behaviour, which Weetman (2013, p. 25) defines as "the way in which costs respond to changes in activity levels," is the first step towards comprehending Domino's cost base. This idea is essential to analysing performance in a delivery-based food business. While fixed expenses include rents, rates, and wages, variable costs for Domino's franchisees include ingredients, packaging, and hourly labour that increase with order numbers. Fixed costs at the PLC level are associated with technical infrastructure, logistics, and national marketing.

Management can more precisely predict changes and efficiently allocate resources
by distinguishing between different cost categories. In Domino's vertically integrated supply chain, fixed overheads are very significant. "The predetermined overhead rate plays a major role in fixed overhead analysis," according to Seal et al. (2018, p. 530). This idea is clear
in Domino's distribution centres, where significant fixed expenses must be distributed among varying franchise orders. Overhead absorption directly affects margins and pricing strategies during times of inflation or low demand, necessitating constant adjustments
to management's assumptions. Making decisions requires weighing financial options. Weygandt, Kimmel and Kieso (2018, p. 214) state that “Financial decisions require managers to weigh potential benefits and resource trade-offs to achieve optimal outcomes.” When comparing costs like electric delivery fleets to store development or menu investments, this concept is consistent with Domino's strategy.

These ideas serve as guidance for Domino's when weighing expenditures like electric delivery fleets against the construction of additional stores or discount menu promotions against the development of high-end products. Simkin et al. (2018, p. 9) highlight that "companies must be more efficient and adept at controlling costs." For Domino's, this entails reducing supply-chain costs, maximising worker scheduling, and safeguarding franchisee earnings. When combined, these management accounting solutions provide long-term resilience, operational effectiveness, and scalability in a cutthroat food delivery industry.

[bookmark: _Toc214710623]Budgeting and Financial Planning

A key component of management accounting, budgeting enables businesses to plan, monitor, and evaluate performance. According to Weygandt, Kimmel and Mitchell (2020),
a budget is a comprehensive written statement of the company's plans for an upcoming period that converts strategic goals into tangible financial targets. Budgets within Domino's franchise network provide operational alignment by connecting national objectives with store-level performance. Weetman (2013, p. 25) notes that "cost behaviour is the way
in which costs respond to changes in activity levels," which Domino's must consider when projecting workforce hours, delivery capacity, and ingredient use to maintain profitability.

Budgets are used as control tools as well as financial strategies. "A budget is often thought of as a financial plan" (Coombs et al., 2005, p. 90), which serves as the basis for Domino's cash flow scheduling and performance forecasts. Butterfield (2016) highlights that effective budgeting systems improve decision-making by providing managers with timely and relevant performance information, enabling corrective actions and long-term alignment. Domino's uses variance analysis and rolling forecasts to maintain performance discipline and adaptability. 

Budget categories also reflect operational dynamics. Coombs et al. (2005), p. 152, state that "a fixed budget is based on one level of output; it is not usually changed after it is agreed." For head office costs like rent or administration, this kind of budget is suitable. However, the company's franchise operations need flexibility because a flexible budget is intended
to adjust when the underlying volume of activity varies (Coombs, 2005). Thanks to flexible budgeting, Domino's may adjust ingredient orders, driving schedules, and marketing expenses in response to shifts in customer demand.

Additionally, budgeting has a predictive role, providing information into the future that aids in management control and planning. Effective budgets function as strategic forecasts, coordinating operational strategies with long-term budgetary goals, as defined by Langfield-Smith et al. (2021).

By incorporating cost behaviour models, seasonal adjustments, and predictive sales data into its planning cycle, Domino's puts this idea into practice. These forecasts reduce financial risk and facilitate precise resource allocation. Google Finance data from June 2025 shows how budgeting adjusts to shifting circumstances. Margin compression resulted from
a 0,83% increase in operating expenses and a 2,25% decrease in sales. Net income -21,57%, suggesting that profitability assumptions need revision. Liquidity constraints were evident as cash from operations decreased by 8,81% and free cash flow fell by 46,8%. Financing outflows rose by 44,77%, indicating active debt or dividend management, whereas investment cash outflows improved by 100,21% (-£0.2 m), reflecting reduced capital expenditure.
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Figure 1: DPG – Income Statement (Google Finance, 2025)
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Figure 2: DPG – Cash Flow Statement (Google Finance, 2025)

Whilst internal initiatives, increasing delivery capacity, improving digital infrastructure,
and scaling marketing boosted operating spend, external factors such as UK wage inflation, energy costs, and rising ingredient prices exacerbated variable cost pressure. When taken as a whole, these show how Domino's uses budgeting as a strategic management mechanism as well as a planning tool to ensure profitability and resilience in a turbulent market.

[bookmark: _Toc214710624]Performance Measurement & Decision Making

Domino's can evaluate outcomes, improve strategy, and allocate resources for long-term growth with the help of efficient performance monitoring. According to Atrill and McLaney (2021, p. 295), "performance measurement links planning and control," guaranteeing that choices stay in line with organisational goals. 

The balanced scorecard in contemporary managerial accounting integrates nonfinancial and financial metrics into a cohesive framework (Weygandt, Kimmel, and Mitchell, 2020).
To make data-driven decisions throughout its franchise network, Domino's employs this dual emphasis by keeping an eye on profitability, efficiency, and customer experience metrics.
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Table 1. Domino’s Pizza Group PLC – Key Financial and Non-Financial Performance Indicators (FY 2024)

The financial measures are supplemented by non-financial KPIs, including digital app performance, customer ratings, and delivery timings. According to Simkin et al. (2018), "Data... mark the beginning of an audit trail, the path that data follow as they flow through
an AIS" (p.15). GPS monitoring, sales analytics, and franchise reporting are all linked into
a single dashboard that facilitates real-time decision-making by Domino's accounting information system.

[bookmark: _Toc214710627]Strategic Decisions Driven by KPI Insights

Domino's applies the idea that management decisions should concentrate on costs that differ between alternatives when choosing between investing in digital infrastructure
and growing regional stores, using standard costs as benchmarks for performance evaluation (Weygandt, Kimmel & Aly, 2020, pp. 463–546). With this method, the business may evaluate each option's financial effect and choose the one that offers the most operational value and efficiency.

Franchise-level variance analysis is supported by these standards, which enable Domino's to reward consistent operational performance and benchmark efficiency. The Company strategically uses KPI results to improve price architecture, bolster logistics, and give automation first priority. For instance, increasing order volumes through the app supports ongoing investments in digital capabilities, while marketing and delivery fee optimisation
are informed by EBITDA trends.
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Domino's KPI system integrates planning and control, but cybersecurity risk and inflationary costs are still present. "It is unlikely that organisational players will achieve objectives without targets, deadlines, and specified levels of acceptable performance" (Coombs et al., 2005
p. 295). Through explicit ESG-linked goals and management of digital security, the organisation reduces such risks. Businesses should incorporate financial, social, and environmental indicators, as Weygandt, Kimmel, and Aly (2020) stress. Domino's balanced KPI reporting and transparent disclosure are examples of this practice. 

[bookmark: _Toc214710629]Sustainability and Ethical Considerations

In keeping with contemporary standards for responsible governance, DPG incorporates sustainability and ethics into its financial and strategic decision-making. "CSR and the triple bottom line require companies to consider financial, social, and environmental outcomes
in their reporting and decision-making," as noted by Weygandt et al. (2020, p. 10). This idea serves as the foundation for Domino's long-term strategy, guaranteeing that social and environmental responsibility is pursued alongside revenue.

Customers, People, Environment, Sourcing, and Communities are the five pillars of the company's Connect the Dots concept, which integrates sustainability into every aspect
of business operations (Domino's, 2024, p. 10). Energy-efficient distribution facilities, electric delivery trucks, and less packaging waste are some of the initiatives. The belief held by Seal et al. (2018, p. 15) that "environmental management accounting is not about reporting" but rather about using data "to make environmentally sensitive decisions" is reflected in these acts.

Domino's incorporates sustainability into its management accounting system by connecting data on energy consumption and carbon emissions to financial dashboards. The core of this strategy is still ethical cost management. "Businesses need to be more effective and skilled at managing expenses” (Simkin et al., 2018, p. 9). Cost accounting aids management
in tracking and controlling manufacturing, sales, and distribution costs. Domino's uses supplier engagement, waste reduction, and route optimisation to limit environmental impact while preserving operational effectiveness. These programs show how moral cost management can improve social and economic value.

Additionally, we are reminded by Seal et al. (2018, p. 15) that "being a professional means having responsibilities beyond the narrow pursuit of profit at any cost." Domino's balances economic goals with stakeholder well-being in its supplier requirements and community assistance initiatives. Opportunity cost assessments also influence strategic decisions: "Opportunity cost is the potential benefit obtained by following an alternative course
of action" (Weygandt, Kimmel and Mitchell, 2020, p. 546). Domino's uses this concept
to balance long-term social and environmental effects against investment profits.

In the end, Domino's demonstrates that sustainability and ethical accounting are complementary rather than antagonistic. Its incorporation of ESG concepts into decision-making procedures shows how social and ecological responsibility and commercial success may coexist. Domino's exemplifies Seal et al.'s (2018) claim that adhering to moral principles is essential for an advanced market economy to function properly by striking
a balance between profitability and purpose.

[bookmark: _Toc214710630]Conclusion and recommendations

DPG applies advanced management accounting tools to enhance strategic and operational decision-making. Its capital-light franchise model maintains profitability in the face
of economic instability thanks to accurate cost analysis, dynamic budgeting, and integrated performance monitoring (Simkin et al., 2018, p. 9). Domino's data-driven KPI system and responsive cost management are examples of how "performance measurement links planning and control," as Atrill and McLaney (2021, p. 295) stress. Setting quantifiable goals is still essential since "it is unlikely that organisational players will achieve objectives without targets, deadlines, and specified levels of acceptable performance" (Coombs et al., 2005,
p. 295).

Domino's success highlights how important management accounting is to contemporary businesses. DPG is a prime example of how management accounting promotes responsible, informed, and value-driven business growth in the current competitive landscape by coordinating financial data, ethical governance, and sustainability criteria.

[bookmark: _Toc214710631]Recommendations
1. Advance Predictive Analytics: Integrate AI forecasting to anticipate demand shifts and optimise resource allocation.
2. Embed ESG Metrics: Combine sustainability indicators with financial dashboards for holistic decision-making.
3. Refine Cost Evaluation: Review essential and opportunity costs regularly to ensure strategy effectiveness.
4. Standardise Franchise Reporting: Align performance tracking across all stores to ensure data consistency and accountability.

Domino's can maintain long-term strategic advantage in the cutthroat UK foodservice industry, increase ethical governance, and deepen its management accounting maturity by bolstering these areas.
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