Induction 
This is a report on mcdonalds finances, according to the mcdonalds official website mcdonalds has quarterly results showing the results throughout the years, showing earnings releases according to the mcdonald's official website in 2022 

Quarter 
Revenues 2022: $5,926.5- operating income: 2,582.7- net income: 1,903.4
Quarter 
Revenues 2021: $6,009.1-  operating income: 2,397.1 - net income: 1,638.8
Year
Revenues 2022: $23,182.6 -  operating income: 9,371.0 - net income: 6,177.4
Year
Revenues 2021: $23,222.9-  operating income: 10,356.0 - net income: 7,545.2

Total assets 

2022- $50,435.6 		2021- $53,854.3

Long term debt
2022- 35,903.5   	2021- 35,622.7

Total shareholders equity (deficit)

2022: 6,003.4			2021: 4,601.

Gross profit 
2022: 5,926.5			2021: 6,009.1


revenue 
2022: 8,748.4			2021: 9, 787.4

Operating cost 
2022: 13,811.6		2021: 12,866.9

Current assets 
2022:5,424.2			2021:7,148.5

Current liabilities 
2022:3,802.1			2021:4,020

Liabilities
2022: 44,432.2				2021: 49,253.3

Net Profit before Interest and Tax
2022: 9,371			2021: 10,356

Capital Employed

2022: 50,435.6		2021: 53,854.3

 Inventory

2022:	2582.7			2021: 2397.1

trade Receivables

2022: 2115			2021: 1872.4

Credit sales 

2022: 23,182.6		2021: 23,222.9


Trade Payable

2022:	2,115			2021:1,872.4

Credit Purchases

2022: 322.2			2021: 53.9

Average Inventory

2022:11886.8			2021: 12360.3

Cost of Sales

2022: 2208.4			2021: 2538.8



Ratios calculations 

Gross profit margin 

2022 Gross profit(5,926.5) X 100= 592,650 divided by revenue(8,748.4)= 67%
2021 Gross profit(6,009.1) X 100=600,910  divided by revenue(9, 787.4)=61%

Mark up

2022 Gross profit(5,926.5) X 100= 592,650  divided by cost of sales(13,811.6)= 43%
2021 Gross profit(6,009.1) X 100=600,910  divided by cost of sales(12,866.9)=  47%

Net Profit Margin

2022  net income (6,177.4) X 100= 617,740  divided by revenue(8,748.4)= 71%
2021  net income ( 7,545.2) X 100= 754,520 divided by revenue(9, 787.4)= 77%


ROCE (Return on Capital Employed)

2022 Net Profit before Interest and Tax( 9,371) X 100= 937,100 divided by Capital Employed( 50,435.6)= 19%

2021 Net Profit before Interest and Tax (10, 356)X 100= 1035600  divided by Capital Employed(53,854.3)= 19%


Liquidity Ratios

Current Ratio

2022 Current assets(5,424.2)divided by Liability(44432.2)= 0.1%

2021 Current assets(7,148.5) divided by Liability (49253.3)=0.14%

Liquid Capital Ratio


2022:Current assets(5,424.2) - inventory (2582.7) = 2841.5 divided by Current Liabilities (44432.2)= 0.5%

2021:Current assets(7,148.5) - inventory(2397.1) = 4751.4  divided by Liability (49253.3)= 0.1%

Efficiency Ratios

Trade Receivable Days

2022:trade Receivables (2,115) divided by Credit sales (23,182.6)= 0.09123221726 X 365= 33%

2021: trade Receivables (1872.4) divided by Credit sales (23,222.9)= 0.1 X 365= 36.5%

Trade Payable Days


2022: Trade Payable (2,115) divided by Credit Purchases (322.2)= 6.56 X 365= 2394.4

2021: Trade Payable (1,872.4) divided by Credit Purchases (53.9)=34.7 X 365= 12666

Inventory Turnover

2022: Average Inventory (11886.8) divide by Cost of Sales (2208.4)= 5.38253939504 X 365 = 1965


2021:Average Inventory (12360.3) divide by Cost of Sales (2538.8)= 4.86855994958 X 365 = 1777

Strategic and Operational Insights

Covids effect
The profits have decreased in 2022 my thoughts are that covid-19 restriction were lessened in 2022 then they were in 2021 so most of the supplies went to waste and according to GOV.UK Coronavirus (COVID-19) restrictions ended in 2022 which would have had mcdonalds got a extra shipment of covid protection gear furthermore because of covid  businesses had to hire extra staff to do all the cleaning such as wiping down all the surfaces as well as making sure covid rules are enforced, i would have mcdonalds do their own delivery service over covid so when it ended it would give the customers a choice to how they wanted to get mcdonalds also the number of people working from home has been increasing according to the home office life website the amount of people working from home has been increasing especially during and after covid so that would mean people are going to the store less and less meaning they might not have the supplies so fast food would be a very convenient for customers also i would market online during the pandemic mainly because according to TheHealth.com depression can make people more likely to get fast food because they are less motivated to make food furthermore the fact mcdonalds would start marketing online more precisely using social media and according to very well mind there is a strong link between depression and social media because it causes a detachment with the world around you. 



Digital Marketing Strategy
I would start focusing on marketing towards people who use food to cope and relax, mcdonalds already does this to a certain degree having mcdonalds buildings in low income areas as well as most fast food businesses according to the conversation website, this is because there is a lack of resource for making meals as well as being in a low income area buying quality tasty food or going to the restaurant would be too expensive so mcdonalds is the place people go for something tasty and where people take their kids, it is instant gratification for people. I would have online deals for mcdonalds so people would be able to get more food for there money and on top of that i would have a app that would gets you deals with mcdonalds food and it would track the phones search history like the app known as tiktok so if someone was avoiding mcdonalds there could be notification for deals like uber eats and mobile gaming. It would be useful to start using ai recommendations creating quality picks so the customers taste is not just set on one food because people prefer different foods at different times also these recommendations can be personalized in real time allowing customers to take advantage of McDonald's deals and interest.

Menu changes
	deserts
To add to the menu I would like to put more focus on the deserts like brownies. Maybe do deals to add it when you order food because dairy and sugar are highly addictive foods so focusing on those make people more addicted to the foods in mcdonalds creating positive memories in the business making more loyal customers and by having foods like brownies they can eat them on the go making it easier to snack. 
Another way to capitalize on desserts is by having McDonalds to add a limited time and seasonal desserts to create intrigue and urgency with customers, quality promotions and specials linked to desserts at a discounted price can be a good way of boosting sales and giving a better experience at mcdonalds. 

	Later Breakfast 
One of the first changes needed in the restaurant needs to be breakfast. The fact is most people wake up late for Mcdonalds so they end up missing out on the breakfast options and to most people the menu is the best during breakfast.


Location Strategy
Rise in foot traffic 
Mcdonalds should be placed within a massive store for example within haverfordwest tesco there is a greggs in it which has two massive benefits such as creating lots of foot traffic bringing people in with the good smells and and making the area more spacious allowing people to be less anxious when going into the mcdonalds in short they should build the mcdonalds inside bigger stores.
	Better customer experience 

By connecting with big retail spaces can make a more comfortable experience while allowing customers more of a positive experience.
	Dubble marketing strategies 

By being connected with a large store it can create ways for mcdonalds to collaborate with their marketing strategies and there specials where it can be a win for mcdonalds and the store they are located in.

Business support 
By using the resources within the establishment the mcdonalds is based in this can help both parties by not just getting basic utilities the business might need such as hand sanitizer, paper towels, foods, drinks and more this not just supports mcdonalds but also the business it is located creating a recurring payment making it reliable.



Business deals 
While being attached or near by other businesses people are more likely to get something from a fast food place then bring a packed lunch which allows not just mcdonalds have a consistent amount of customers everyday without fail furthermore to make sure those employees eat at mcdonalds we possible could do deals.
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