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This report has been compiled to evaluate the interplay between Policing and Political influence. The turn of the century has seen the largest increased trajectory of political influence on policing, then the preceding two centuries. This has impacted upon policing governance, independence and leadership with a causal link to how policing performs, engages with communities and polices itself (Grieve, 2024).  
Exploring the developing history between policing and politics, the report concludes with the authors summative findings and focuses on three distinct areas: -  
· Exploring the impact politics has on policing. 
· The Impact of political decision-making on partnership delivery 
· Understanding policing and political relationships 

Each is considered at local, regional, and national levels. The report has a supporting presentation to help articulate and illustrate the pertinent points contained within it. 
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The Impact of politics on UK policing originated in Victorian times (Williams, 2008). Increased tensions built on social inequalities including living conditions, famine, disproportionate wealth distribution coupled with unfairness based on class systems. Against the backdrop of industrial revolution and oppressive legislation including the Combination Act 1799, preventing collective bargaining due to the fear of radicalisation, demonstrated the need for government to control society. This enhances Biko’s theory ‘The most potent weapon in the hands of the oppressor is the mind of the oppressed’ (1978). This culminated in conspirators formulating the Cato Street Conspiracy (Westminster Archives, 2025) plotting to kill what they believed to be architects of those conditions, politicians and MPs. Cato highlighted disaffection of citizens towards the establishment and measures they would go to improve conditions in society, spawning reformative laws and legislation to prevent uprising and maintain order. Conspirators followed visionaries and reformers (Westminster Archives, 2025) including Thomas Spence who campaigned for better rights for men and women. A key piece of legislation was the Metropolitan Police Act 1829, the birth of the professional police service in the UK. 
Political influence on policing legitimacy appears continuous, specifically where there is significant negative media traction, garnered through politicising current affairs such as police related deaths, community feelings are stronger (Graziano & Gauthier, 2018). It could be argued political parties use these opportunities to smear governing parties into action or to raise the profile of their party policies. Recent examples include Illegal immigration in the UK and USA, both leading to national unrest and widespread disorder (Op Navette & US Immigration bills) (National Police Chiefs' Council , 2024) (Dominguez, 2025) with California Governor Gavin Newsom suggesting President Trump is using marines as political pawns and a “blatant abuse of power” (The Guardian, 2025). Global protests (Black lives matter / Covid restrictions) to politicised disdain are supported by the ability for transnational movements to form with responsive agility (Smith, 2013) (Gardener, Carvalho, & Valenstain, 2022). 

The UK Reform party, previously calling themselves a party of protest, shares similarities with the current US government, often inciting a public response 
(Randall , 2017). Political rhetoric and proposed policies around Immigration and public spending have been described as ‘Grievance Politics’ (Khan, 2025) which plays on societies fears, exploiting leading party deficits to control the social narrative. Debatably social media supports algorithmically propelling fake news phenomena into global consciousness, and is now a daily occurrence, usually originating from political aligned sources.
The impact on policing is attributable to increases in public disaffection, often resulting in protests / strikes & demonstrations, with causal links to increased crime, each of which affect how society is policed and divert police resources away from core demand (UK Parliament, 2024).
It could be argued budgeting significantly impacts policing. The Spending Review is key in apportioning funding to the Home Office and subsequently policing. 2010 saw the biggest cuts in recent times, leading to effective reduction in policing by 20k officers under the coalition government (Millie, 2013). 

Under the new mission driven government objectives (Labour, 2025), there is a focus on improved crime reduction and an emphasis on Neighbourhood Policing uplift to restore confidence and legitimacy. It is suggested this is compounded by the findings of The Casey Review (UK Parliament, 2023) (End Violence Against Women, 2025) outlining significant concerns around racism, misogyny and homophobia in the Metropolitan Police Service leading to fundamental changes in the misconduct process and vetting requirements (Home Office, 2025). The June 2025 Spending Review has been met with concern, the NPCC citing the additional 2.3% rise to police funding will effectively only cover inflation and pay increases (National Police Chief's Council, 2025). The Police Federation released their campaign #Copped Enough (The Police Federation , 2025) highlighting an effective reduction in real term salary deficit for police officers Focusing their view on the state of policing relative to significant attrition rates of officers, poor mental health and morale in policing (Lynch & Smart, 2025). Citing they no longer have a seat at the table of the Police Remuneration Review Body (PRRB) to negotiate better pay and conditions for officers, deeming PRRB anything but independent (Booth, 2025).  

In summary, budget allocation should safeguard policing funds (Kyle, 2025), and support investment in areas of policing where crime is a growth area such as cyber as well as traditional policing to reduce demand (Barber, 2022). The effect is, it appears the governments overarching vision, is lacking significant detail of what implementation looks like in practice and how that impacts upon wider partnership delivery. 
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Political based budget setting has been critical to partnership delivery and outcomes since the 1942 Beveridge report. Beveridge considered a pioneer to remedy post wars social inequality was aiming to address societies wicked problems (Rittel & Webber, 1973) of the day. These were idleness, ignorance, disease, squalor and want (Beveridge, 1942). The implementation of Beveridge’s recommendations caused concern over finances, in the creation a welfare state. His report which was embargoed prior to parliamentary presentation, was met with hostility from the Conservative Government, at funding these ‘ideologies’. Beveridge was accused of ‘playing politics’ (The National Archives, 2025). 

It seems Party-political funding decisions are criticised and attacked daily by other parties (BBC, 2025). This can be for inaction, or a deficit attributed to another area.  A view from current Reform UK deputy leader is that back-office policing costs should be reduced and moved to the front line (Tice, 2025). There are consequences to de-funding areas that are linked to policing partnerships as well as performance deficits in KPIs we see the pluralisation of policing. 

[bookmark: _Toc201858246]Defining service delivery 

Beveridge (1942), Rittel & Webber (1973) support the theory that one agency alone cannot solve societies problems in isolation. The pluralisation in policing, including a ‘mixed economy’ of resources may mean a ‘perceived increase’ in capacity that allows the police to become all things to all people (HMICFRS, 2023). Cases where the Police service pick up demand for other agencies failure, particularly mental health provision demonstrates mission creep, an example of informal internal pluralisation on another agency’s behalf. A report into Policing and Mental Health outlines the impact ‘policing’ mental health is having on Policing and the community stating “This is letting down people with mental health problems, as well as placing an intolerable burden on police officers and staff” (HMICFRS, 2023, p. 1). Highlighting that the public does not believe it is the police’s responsibility to look after people with mental health problems (HMICFRS, 2023). 
it is debatable there is a need to identify an operational remit, to quantify limitations as to scope of what the police should refrain from at all levels.
In 2011 Home Secretary Theresa May outlined to the NPCC there should only be one performance measure: crime reduction (Loader, 2013). Fletcher (2005) argues following a chronology of local policing against a backdrop of social policy change and structures in London since the 1970’s, what the police do, how they do it and the style it is carried out has evolved following the riots and social deprivation in the capital (Scarman, 1981). Highlighting difficulties in quantifying real performance measures. This quandary sees political rhetoric suggest policing is community centric for non-binary based output (Fletcher, 2005), but performance such as arrests and charges are easier to define and measure as they are tangible, clearly todays’ communities want more than the tangible. Rowe (2018) suggests as the remit of policing is expanding, scope of police work is broader. 
Police and Crime Commissioner for Humberside Jonathan Evison outlines in his 2024-2029 plan ‘the police are not the most appropriate agency to deal with every issue; many are a shared responsibility with other statutory bodies, such as local councils, the health service and fire service’ (Evison, 2024). It could be argued Evison is gently implying that the police should not be the first port of call in every instance; it is however not explicit enough to outline what the police will not do, more of a nudge to alternative consideration for the service user. It could be suggested the difficulty PCCs have is holding responsibility for both regional responsive and community policing, with one being easier to define than the other. In Humberside Police the Right Care, Right Person policy (Police.uk, 2025) allows a demand shift back towards mental health services from the police, although this may not be sufficient to support sustained improvements to service delivery in a shifting policing landscape with very different challenges ahead to those faced before.  
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Politics has held influence in governance and by proxy policing since the concepts of democracy in ancient Greece (Ehrenberg, 1950). Reiner (2010) suggests modern policing remains unescapably political.
Relationships between elected officials and police are key on both sides to delivering successful outcomes for service users (Sklansky, 2004). 
At local levels personalities are more influential to bring about changes through in person engagement. Achieved via mechanisms such as ward level meetings and surgeries where key stakeholders are present. They can engage with communities agreeing common priorities within a hyper local area (Page & Griffin, 2023). This supports governing principles and contractual relationships of citizen engagement, transparency, and accountability (Bovaird & Klign, 2016) virtually live time without an over reliance on statistical / evidential support, it is more you say we do. Familiarisation of actors’ breeds trust that words will be converted into action, usually local stakeholders are known personally to service users, it is forward facing. It is the embodiment of both policing by consent (Morgan & Newburn, 1997) and the Peelian Principles (Home Office, 2010). 
Regionally there is increased complexity and formality around influence where relationships are considered. The most prominent are elected officials, specifically Police and Crime Commissioners (PCCS) implemented by the coalition government to ‘democratize policing’ (Reiner, 2013). Their introduction, deemed to be the most far-reaching changes to police governance in over half a century (Jones, Newburn, & Smith, 2012) sees a power shift from the previous tripartite model to PCC’s, elected to be the voice of the community in policing (Association of Police and Crime Commissioners, 2022).
The APCC outlines in their strategic plan (2022-2024) one of their supportive functions is to support PCCs working with their political parties to shape policy. Suggesting that PCC’s can never truly be A-political, and by extension neither can policing. 
At National level, the relationships can be more polarizing and critical among party leaders and police chiefs. Some of the more recent notable examples are of previous Home Secretaries (May & Patel) & Mayors (Khan) levelling criticism at failings of individual officers and bodies. Publicly played out disapproval of former Metropolitan Police Commissioner Dame Cressida Dick by London Mayor Sadiq Khan (BBC, 2022) and in a now infamous speech Teresa May accused the Police Federation of ‘scaremongering’ and ‘crying wolf’ over budget cuts (Morris, 2015).  The severity of criticism and level of ‘answerability’ (Day & Klein, 1987) is much sharper.
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A further consideration could be how politics can be allowed to tread into policing. Focusing on the PCCs at regional level, the most influential representation of a democratically elected politician linked to policing. The implementation of the PCC in the UK was due to the weakest link in the tripartite system, Police Authorities for their lack of visibility as a body, but also their inability to hold Chief Constables (CC) to account, though Bailey (2015) suggests similarities of Police and Crime Panels ability to hold PCC’s to account. Furthermore, their introduction has seen a transition in exclusive power from CCs to PCCs with the latter now having the ability to remove the CC from office (Cooper, 2020). The question therefore is if the system is fit for purpose. 
Jones and Van Steden (2013) in their comparative study of political engagement and power distribution contrasts the UK & Dutch policing structures & hierarchy. The research reveals the equal distribution of power among Chief of police, lead prosecutor and mayor (Burgomaster) for each Dutch jurisdictional region. This aligns decision making three ways equitably, each with their own portfolio area; both burgomasters and prosecutors, appointed by central government not elected officials. The Dutch system appears free of external political influence; they can identify and respond to regional priorities with greater agility. A drawback to this model is it lacks centralised co-ordination (Jones & Van Steden, 2013) and sees the system acting as twenty-five autonomous regions rather than a whole. Conversely the UK system now has a de-centralised elected official with overall autonomy of policing (save for operational oversight). 
Seen as part of big society ideologies Coopers’ (2020) research into the power instability highlights chilling concerns of how CC’s tow the party line or subject themselves to unrestrained power of the PCC. It also highlights the government have taken a hands-off approach in a bid to show true decentralised control passing to an elected official, free from interference from the centre. The research (spread across 5 forces and 17 respondents) highlights significant concerns over a power imbalance and draws on unintended consequences including instability of police leadership which demonstrates that CCs are liable to be tethered to PCCs through fear, and highlights many senior officers no longer see the rank of CC as desirable due to the power of PCCs. Though respondents believed PCCs should have autonomy to fire underperforming CC’s not delivering against priorities. The research uncovers concerns suggesting that CCs acquiesce and are afraid to challenge PCC’s where there are differing opinions, the policing minister echoes this, highlighting a noticeable downturn in applicants for Chief Constable vacancies (Johnson, 2025). Johnson (2025) offered comment on systemic design when asked if the structure of police forces and PCCS was adequate to meet the demands of the future around governance, accountability and budgets. Her response was “if we were designing policing from the ground up, we would not start out with 43 forces” (Johnson, 2025). There are obvious gains from collaboration including cost savings, greater efficiencies in areas such as cyber-crime where offending is online, not geographic. The concept is supported by a forthcoming white paper on proposed policing reform (UK Parliament, 2025). It will outline the need for greater performance oversight around standards and community confidence and efficiency gains. A new Performance Unit will be established which is arguably re-centralising some of the core infrastructure such as forensics, IT as well as enhanced performance monitoring, this is perhaps the beginning of a move towards regionalising police forces and removing decentralised oversight taking power back to the centre.
In summary it appears the Dutch model is more balanced in terms of power distribution free from political interference, it is however consequentially excluding citizen engagement. The comparison by Jones and Van Steden concludes “Democratic police governance should not be reduced to direct electoral control.” (2013, p. 573). Systemically the Dutch model appears preferable, though structural reform to the UK model would benefit from PCC’s having professional accreditation and directly answerable to the policing minister. This enhances checks and balances as clearly the role of PCC is too much power for one individual alone. 
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This report highlights the impact Political influence has on policing, and thereby delivery at local, regional, and national level. It demonstrates that both have been inextricably linked for centuries, also how that influence appears to be getting stronger with the creation of the role of the PCC. It does suggest that there is a power imbalance, and a wholesale review of structure from government down is required to meet the demands of policing the future. Along with scope, it is also required to support the legitimacy it has enjoyed to this point to continue whilst attempting to remain A-political. It queries if forty-three forces and Chief officer groups are needed, departmental duplicity and posts offer significant savings opportunities to streamline and increase effectiveness and efficiency. 	
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