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Executive summary:
This report has aimed to reflect on the concept of community engagement. For all discussion, a UK based Company will be taken, which has a substantial impact on the international market. The SWOT analysis of this company will show the four significant factors that are strength, weakness, opportunity and threatens. Role of HRM in an organisation will be discussed in this particular report. This report will also deliver the training and development system and its impact on the selected organisation. The role of employees also will be discussed clearly in this report.
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[bookmark: _Toc36544263]Introduction:
Community management is defined as a system that makes a strong base of community in business through employees, customers and partners. Organisational actions and interactions maintain this overall process. Throughout this system, an organisation can use the brand opportunity for sharing and connecting with the audience for creating a strong network (Bandy, 2016). This report aims to provide an analysis of the community management system of a reputed company Hanson UK. Each part of this study will show how this reputed company can create substantial audiences through the community management system.
[bookmark: _Toc36544264]Overview of the selected organisation:
Hanson UK is known as leading suppliers for building materials. This company has done its fair business from 50 years (Bourgeois et al., 2016). The capability of this company obtained across significant infrastructure, energy, commercial, industrial and residential sectors are founded on the knowledge, sources and experiences of Heidelberg Cement that is known as the famous producer of concrete and cement in all around the world. Best team efforts and expertise is the main reason of getting recognised for this reputed organisation. As per the report, almost 1001-5000 employees are working for the growth of this company (Taylor et al., 2018). This reputed company has divided into five business lines. Those are concrete, cement, aggregates, concreting and asphalt and supply chain. These all are maintained by over 300 manufacturing sites and distributions sites. The vision of this company is to be transparently clear and the leader of the sustainable market. Hanson has focused on enhancing the expectations of customers by an efficient and expert team, which is reliable, responsible and safe. Apart from this, holding fame in among international market is another goal of Hanson Company (Slade et al., 2016).
[bookmark: _Toc36544265]Analysis of needs of customers:
Price: 
It is noticed that customers of Hanson Company want to buy their products at a reasonable price. Therefore, this company has focused on maintaining a price range that will reasonable for all customers during purchasing products or services (Kumar et al., 2019).
Reliability:
Customers of this company wants an improved reliability so that they can trust the company’s products for their houses. Hanson Company is focusing on maintaining a healthy relationship between customers and the organisation. For that, this company has tried to provide best and genuine products and services to its customers. Through this, Hanson can gain the trust of its precious customers (Kumar et al., 2019).
Performances:
Best and positive attitudes and body languages of dealers, employees and others can attract more customers for organisational growth. The customers always want to be treated well by the company officials. Keeping this thought in mind, the management team of this reputed company has adopted the process of the best communication system. With this, employees can provide the best services to its customers (Bradley, 2016).
Transparency:
The customers also want that the company does not keep any hidden terms or costs from that and be transparent about its operations. Hanson Company has delivered a clear picture and advertised accurate information about products and services to its customers, which is the plus point for the growth of this organisation (Bradley, 2016).
[bookmark: _Toc36544266]SWOT analysis:
Strength:
Hanson is continuing strong presence ability in social media and sites. Therefore, customers of this company can find out information and new involvements in the business process. The low-cost structure of this company allows consumers to purchase their products. Expert employees of this company are delivering best services with full of efficiencies and knowledge.
Weakness:
Hanson has invested a large number of amounts in the process of development and search. Therefore, the economic structure has faced a lot of issues. For providing fierce competition to its rivals, this company puts workloads upon employees’ various times. As a result, employees feel restless, and many conflicts are raised for this type of organisational behaviour.
Opportunities:
For maintaining presences in the world of internet, Hanson can expand its business all over the world. With the implementation of modern technologies in business process, this company has got the chance to gain profits and increase the number of customers by providing the best quality products and services.
Threats:
This company has a lot of rival companies, which has the same strategic movements for attracting customers. For example, Lafarge, Tarmac and CEMEX have the same vital tendency that Hanson has. Customers can purchase products from these rival companies at a reasonable price tag (Sunthonpagasit and Hanson, 2019).

[bookmark: _Toc36544267]Employees' role and impact on organisation:
Employees of Hanson Company are known for their dedication and commitment towards job. Every employee maintains their role successfully for the development of the organisation.
Project management:
Employees of this company are expert for handling any project with care. The team leaders of this reputed company are more expert in providing the best outcomes and profits into the international market (Xu, Loi and Ngo, 2016).
Quality and cost control:
The CEO of Hanson Company, Daniel Cooper, has maintained the tradition of providing the right quality products at a reasonable price to its customers. According to the CEO of this company, providing the best services and quality products is the main aim of this company. For a reasonable price tag of products, customers can quickly get services and products that are the main reason for growing business (Xu, Loi and Ngo, 2016).
Holding customer base:
Hanson Company has adopted so many strategies for keeping the best customer structure. By providing positive environments to customers through employees, this company has gained the capacity to attract new customers and hold olds. Besides this, experts of this company have implant innovation, that is the main reason for attracting customers (Newman et al., 2016).
Training and development:
Team leaders of this reputed company are trying to adopt a new and exciting way to provide training to team members. Through this, employees are gaining the ability to be skilled and give a powerful performance in their work field. After having training, employees can do communication with customers and others and provide best services (Newman et al., 2016).
Compliance management:
Every organisation has maintained rules and regulation that are put by the Government for doing business. Therefore, the management team of Hanson has maintained all laws and regulations and transferred that to team members. As a result, employees of this company are acting more responsible, reliable and active in their work field (Singh, 2016).
[bookmark: _Toc36544268]Importance of training and development:
Enhancing the abilities of employees:
It is noticed that providing training to all employees of Hanson Company increase efficiencies and expertise from the inner state. Employees can become more effective in their workplace (Frost, 2016).
Increasing the strength of the organisation:
With active employees of this company, Hanson is more capable of maintaining a strong business background. This company can give tough challenges to its rival companies (Frost, 2016).
Developing performances:
Through training and development process, Hanson can increase productivity. Besides this, with the involvement of experts in the business process not only enhance the organisational performance but also increase the value of products (Rodriguez and Walters, 2017).
Customer engagement:
After having development and training, employees are gaining the power to communicate with employees. They can easily reach to people’s mind and know about their needs. As a result, employees can deliver the same that customers want to (Rodriguez and Walters, 2017).
[bookmark: _Toc36544269]Role and its importance on organisation:
The purpose of an HR Manager of Hanson Company is full of responsibilities that indicates the success of the organisation. It is noticed that for maintaining responsibilities towards job, the HR manager has followed up Praxis theory. According to this theory, the HR Manager of an organisation has to be more skilled and expert. They have to adopt best communication skills and always ready to take lessons after done any project. Finding out proper people for the organisation is the main objective of an HR Manager. After that, he or she has to make those selected people by providing them training and coaching facilities. For motivating employees towards their jobs, they have to give a reward and recognition system. All types of facilities and comforts are essential to motivate employees towards their career, and this will be maintained by an ideal HR Manager of an organisation. In short, they have to reach to people's mind and to know about their needs. Through this, they can quickly solve the problems of employees. Besides this, an ideal HR Manager has to draw a map to increase organisational business. With proper planning, they can input strategy. In this case, they have to know about the needs of people. After that, they have to plan how to provide that needs to people quickly. Through communication, an ideal HR Manager can easily reach to people's mind that are from different cultural background. Therefore, they can set their team with involvements of experts. Through this system, an ideal HR Manager of an organisation can fulfil his or her vision with the growth of the organisation (Aklamanu, Degbey and Tarba, 2016).
[bookmark: _Toc36544270]Needed skills and knowledge:
Efficiency in skills:
An HR manager of an organisation has to adopt important skills by which he can reflect positive towards his employees regarding any project. Skills make them more efficient and confident in the workplace. Through these skills, they can easily reach their goals and take the organisation to its peak of success. 
Sharing skills:
To be a good HR Manager, he or she has to know about the sharing options. Sharing skills, opportunities, experiences and knowledge is more critical for building a strong team. With this, an HR Manager can easily do the job with excellent team effort.
Communication skill:
This is an essential skill, which can make a success of failure for an HR Manager. Through excellent communication skills, he or she can deliver the ideas, thoughts, expressions and feelings to team members. As a result, good bonding between team members and the manager brings a positive effect on the development of the organisation.
Problem-solving skills:
An HR Manager has to know how to resolve conflicts and issues in an organisation. Besides this, he or she has to know about the problems of employees who are working under his or her supervision. Through this, the HR Manager can quickly seek out those issues (Quendler and Lamb, 2016).
[bookmark: _Toc36544271]Requirements of training and development:
Time management and planning:
The manager has to know how to use time in their workplace. Through this, they can deliver positive work attitude among employees of Hanson Company. Managing the time in paperwork and meeting teach employees how to use time properly.
Emergency and safety:
For developing the entire business process, it is essential to increase the faith of among employees towards their jobs. For that, providing emergency and security is the easiest way for increasing dignity among employees.
Employee relation:
Maintain good relationships between employees is the central role of an HR Manager. For that, he or she has to communicate with the employee, frankly. With this, employees can feel positive job environments and also take part in the interaction with team leaders and others. Through this, employees can easily share their views and thoughts to their team leaders.
Customer service:
Not only think about the employees, but also an Ideal HR Manager has to think about the needs of customers. An ideal HR Manager has to adopt the techniques of how to interact with customers. Therefore, they can quickly deliver the requirements that customers have (Frost, 2016).
[bookmark: _Toc36544272]Conclusion:
The overall discussion is based on the topic of community management. A selected UK based Company Hanson has been taken for doing analysis. This company has an organisation base and structure that indicates the entire business process. Employees of this company are the backbone for getting success. After doing SWOT analysis, it is clear that Hanson has gained lots of capacity to give tough challenges to its rival companies. Involvement of experts of this company is able to take into the highest peak of success. Not only this but also Hanson is able gain productivity through experts employees. As a result, this company has maintained tradition to provide best quality products with reasonable price and implementation of innovation in its business process. The role of an HR Manager is one of the essential aspects of the growth of this organisation. Therefore, with the training and development process, an HR Manager can increase his or her efficiencies and capability for business growth.
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