








Problem solving skills
Students Name: Iulian Melinte
Students ID: 2113144


Table of Contents
Introduction	3
Background of organisation	3
Definition of problem	3
Scopes of the problem	4
Impacts	4
Analysis of the problem	4
SWOT analysis of McDonald’s	4
Analysis using the fishbone diagram	5
Proposing a range of alternative solutions	6
PMI chart	6
Plan for the implementation of the solution	7
Communication of plan to the stakeholders	9
Monitoring and review of the process	9
Conclusion	10
Reference	11



[bookmark: _Toc111635243]Introduction
Corporations notices a variety of obstacles in their regular operations or performances and seeks to make wise choices to reduce these issues. Companies notice several issues while interacting with suppliers, staff, and consumers because of this. According to Weiss and Antonio, (2012) fixing problems is crucial for a variety of businesses in order to support business operations and boost a company's reputation. Conflict between managers and employees is a fairly common problem in every firm. The management team should be capable of fixing problems as soon as they are presented with them. Managers must act swiftly to solve issues by making a variety of judgments.  An issue is often described as a form or subject that is problematic and has to be resolved. The term "problem" refers to a posited discrepancy between the chosen behavior condition as well as the attainable activity state. An issue is defined as a deviation from accepted norms, the correct course of action, the status quo, or a standard (Fletcher and Frank,2016). McDonald’s is the most well-known burger firm operating in several nations throughout the world.
[bookmark: _Toc111635244]Background of organisation
In this report McDonald’s business company will be used and accessed the major problem that has occurred in the company’s business. McDonald's has locations in over 120 distinct nations. In various parts of the globe, they have more than 36,000 outlets spread across with over 100 nations (McDonald's, 2018). McDonald's is attentive and considerate about upholding the company's customer satisfaction. They guarantee their customers receive high-quality services, and they provide them with the best assistance and support possible when needed.  The McDonald’s received a license from the 22000 Franchises Corporation to conformist franchisees. McDonald's offers a variety of dishes, including chicken products, burgers, shakes, breakfast items, as well as soft beverages, among others.
[bookmark: _Toc111635245]Definition of problem
The term "problem" refers to a posited discrepancy between the chosen behavior condition as well as the attainable activity state. An issue is defined as a deviation from accepted norms, the correct course of action, the status quo, or a standard (Fugate, 2017). 
CNBC (2018) reports that McDonald's just moved its offices in Oak Brook to United Kingdom. Franchisees in the regions where they keep their business close to and before previous headquarters were worried by this event. The McDonald’s firm's actions have angered its corporate stockholders. Nomura-Instinet conducts a poll to evaluate its recent McDonald's performance. Because there are so many different sorts of shareholders that support the authority's choice, it is challenging for the firm leadership to safeguard the issue.
[bookmark: _Toc111635246]Scopes of the problem
Head et al. (2015) asserts that there may be a significant issue amongst the shareholders in a company organization. Following this issue, the rivals, suppliers, as well as union might find benefits. Staff members' regular performances as well as activities may suffer. The harmony of the schedules may break. Given that this McDonald's company operates on a worldwide scale, they run the risk of losing customers in other markets (McDonald's Plc, 2018). A firm's efforts as well as advancements might all be ineffective. At the top of the organization's human resource hierarchy, this challenge reaching the company's shareholders could be addressed. It might consequently be the catalyst for the emergence of new challenges.
There are several distinct types of complicated problems, some of them are listed below by Sustaining Communities (2018): Documentation reformation, transportation issues, vacant positions at the headquarters, Franchisees' unhappiness, fewer policy and term decisions, Updated norms and restrictions as well as new menu items.
[bookmark: _Toc111635247]Impacts
Given that McDonald's is a worldwide company, they are able to expand their operations there (McDonald's Plc, 2018). Several challenges have arisen in companies’ business operations recently. CNBC (2018) reported they had noticed issues with franchisee monitoring and that the launch of new food products to the menus would made it more difficult for certain franchisees to adapt. The McDonald's corporation is questioning them in order to award capital for major initiatives. The Company's ability to turn a profit as well as promote its products is currently under jeopardy.
[bookmark: _Toc111635248]Analysis of the problem
[bookmark: _Toc111635249]SWOT analysis of McDonald’s
	Strengths
· Having a wider market thus being able to reach out to many customers and fewer competition
· They offer nutritional information on their packaged food products
· It offers quality food products to its wide market

	Weaknesses
· Because it is less equipped to cope with pizza foodservice competitors, McDonald's decided not to provide pizza.
· Some franchises also exhibit quality problems.
· As McDonald's staff turnover increases, more money is being spent on training.
· It has been observed that McDonald's globally disturbs local eating customs, particularly among the younger generation (Kolbina, 2015).

	Opportunities
· McDonald's healthy product offerings with written nutrition facts on every packaging are a fantastic potential.
· They provide a symphonic restaurant environment. Still making plans to expand internationally.
· provides optional allergen-free meal options, such as gluten- and peanut-free options.
· Combine commerce and retailing (supermarkets)

	Treats
· Globally, NGO have observed that they are upsetting young people's local eating customs.
· They have frequently been sewn up as a result of their bad diet.
· are acknowledged to establish a world economy.
· The sales of McDonald's are likewise impacted by the economic downturn or recession.
· Pressure from rivals in high-traffic areas like high streets (Shojaei et al., 2010)



[bookmark: _Toc111635250]Analysis using the fishbone diagram
According to Yazdani et al. (2012), the Ishikawa diagram, sometimes referred to as the fishbone diagram, is a technique for addressing problems. Different techniques exist for resolving issues with unexpected causes in the work of employees and management in the organization. Kaoru Ishikawa, a Japanese quality specialist, is recognized as the creator of either the problem-solving approach that aids employees in avoiding alternatives that ultimately lead to more serious issues. According to the firm, it is also recognized as the complicated problem. In order to focus on discourse during brainstorming sessions fishbone diagrams are crucial. The fish skeletal or bones are used to analyze this fishbone diagram. Fishbone diagrams are often drawn from right to left, for each large skeleton branching out to hold several smaller bones with intricate details. Rosseel et al. (2022) asserts that a fishbone diagram is highly useful for assessing Six Sigma's DMAIC method to issue resolution.
[bookmark: _Toc111635251]Proposing a range of alternative solutions
Numerous stakeholders as well as franchisees feel unhappy with the relocation of the company offices of renowned food base McDonald's in Oak Brook to UK – in 2018. (CNBC, 2018). This incident was thought to affect industry players. Franchisees have reported difficulty adjusting to the new rules and regulations governing the administration of the new corporate office. Due of this, a company may encounter several internal problem-solving techniques. This incident was thought to affect business stakeholders. The company franchisees having noticed difficulties with the new rules and regulations for the administration system of the new corporate office (Investopedia, 2018). Due of this, a company may encounter several internal problem-solving techniques.
Some of the alternative solution includes:
· recommending the franchisee to fill the vacancy
· paying for the document's revision at the company's expense
· transportation establishment
[bookmark: _Toc111635252]PMI chart 
The PMI chart will be used to show the most appropriate solution to be used in this problem solving
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	Advantages of recommending the franchisee to fill the vacancy (+3)
Offering different facilities to the stakeholders (+5)

Total =(+8)
	Disadvantages of recommending the franchisee to fill the vacancy (-3)
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	Facts of recommending the franchisee to fill the vacancy




From the chart the company tries its best to offer the best solutions to the problems by 
Offering different facilities to their stakeholders.
[bookmark: _Toc111635253]Plan for the implementation of the solution
McDonald's suffers a franchisee loss issue as a result of moving its headquarters in Oak Brook to UK, which causes the partners to feel unsatisfied at work (Investopedia, 2018). This corporation might adopt a number of effective ways to persuade the stakeholders regarding their altered headquarters strategy because interested parties are the foundation of all business organizations. The working time in which McDonald's management can lessen stakeholder employee dissatisfaction is as follows:

	Problems
	Methods
	 Time

	New product introduction
	Due to the new food products, McDonald's authorities has added new food items to the menu at the new corporate headquarters. McDonald's must tell both its partners and the franchisees more about revised food menu before unveiling the new food items. The franchisees' investors may be given six months by the McDonald's authorities to effectively manage food offerings and provide worthwhile value to them.
	Two months

	Transportation costs 
	Franchisees have transport issues as a result of the main office's remote location. As a result, McDonald's management can offer a cargo vehicle or bus for the purpose of providing the goods at their own expense.
	One month

	Stakeholders are demotivated
	Managers at McDonald's may speak with its stakeholders on a regular basis in an effort to persuade them of the benefits of moving the company's headquarters to the UK.
	Two weeks

	Staff de-motivation
	In order to give stakeholders and franchisees a variety of opportunities to meet and appropriately connect with the new officers, McDonald's incorporates a number of cultural events as well as entertainment elements. As a result, it will foster a congenial workplace for both cops and workers.
	Two weeks 

	New rules and guidelines
	The McDonald's administration wishes to give its partners as well as franchisees some time to comprehend the updated policies and guidelines of the UK corporate headquarters. For its stakeholders, McDonald's managers suggested a variety of adjustments to the laws or guidelines. The management at McDonald's strive to make it simple for the stakeholders to adhere to the rules or guidelines so that they may perform well at work.
	One month



[bookmark: _Toc111635254]Communication of plan to the stakeholders
The most important parties with in performance of McDonald's are its board of directors and the numerous franchisee groups that purchase the McDonald's trade mark or brand recognition to effectively operate the firm in their local area. Customers, staff, shareholders, manufacturers, investors, as well as franchisees are among McDonald's important stakeholders (Bian et al., 2021). In any type of corporate company, stakeholders such as customers and workers are crucial.
McDonald's can provide franchisees with subsidy to enable them to continue operating even when franchisees experience difficulties as a result of the company moving its head headquarters to the UK (CNBC, 2018). McDonald's must therefore use the modern social website technologies to communicate with its many stakeholders. In this scenario, McDonald's may connect with its many partners using virtual meetings, Imo, Twitter, as well as Facebook. Additionally, they have the option of sending emails to their various stakeholders in order to update them on corporate news.
[bookmark: _Toc111635255]Monitoring and review of the process
The quick sensor approach is used by McDonald's to track firm productivity. It offers healthier foods by assessing them using a quick sensing procedure. McDonald's transformed as a result of several unanticipated events that occurred. Proper implementation of the Swift sensor method by the McDonald's owners in 12 sites in Manhattan as well as in Brooklyn. However, they recently put together a committee to ensure the support and requirements of the franchisees as well as customers. For partners including franchisees to be able to provide fresh meals, this group coordinated a couple of cargo vehicles to ensure safe delivery.
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	Assign a Skilled personnel as a monitor
	He evaluates how items are supplied to franchisees, evaluates food quality, and tastes-tests meals.
	For the franchisees, physically be present throughout the food packaging phase.
	3 months

	Set up the meeting.
	A committee plans a meeting to notify stakeholders of the latest revisions to the institutional policies and procedures.
	This group is capable of gathering information from partners, evaluate their complaints and opinions, and guarantee wishes or aspirations for McDonald's.
	2 Months

	Set up a program for skill improvement.
	At the newly established headquarters, a committee sets up various skill-development initiatives for new staff members so that they can work together with the franchisee.
	In order to effectively conduct skill enhancement initiatives, this board identifies the primary causes of issues for the stakeholders, pinpoints the conflicts that exist between management and workers, and makes sound suggestions.
	4 Months



[bookmark: _Toc111635256]Conclusion
In summary, McDonald's is having a lot of issues with its company as a result of moving its offices. The former proprietors of McDonald's are facing a lot of issues at the new offices, including transportation issues, changing menu items, issues regarding decision-making, poor staff administration, and several others. McDonald's has therefore employed decision-making framework, various problem-solving techniques, as well as other measures to enhance its firm productivity through an effort to decrease various workplace challenges.
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