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For a hotel chain like Marriott International to thrive in the competitive hospitality sector, it is crucial to provide impeccable service and uphold strict cleaning standards at all times. Effective administration of housekeeping services is a key component in accomplishing these objectives. Marriott must decide whether to build its own housekeeping team in-house or hire other companies to do the job. This assignment aims to compare the implications and outcomes of insourced housekeeping versus outsourcing housekeeping at Marriott International. Cost, capability, sustainability, consistency, guest experience, and outcomes of outsourcing housekeeping will all be explored in this project. The assignment will evaluate the potential benefits of engaging an outsourcing housekeeping and give arguments in favor of doing so. 
[bookmark: _Toc137457863][bookmark: _Toc137458648]Comparison of Insourced Housekeeping team Vs Outsourcing Housekeeping
Hotel chains like Marriott International have the prospect of either insourcing or outsourcing the housekeeping staff when it comes with handling the housekeeping function in the hospitality sector. Both strategies have benefits and drawbacks, and the decision ultimately comes down to cost, quality assurance, flexibility, and overall corporate strategy.
Insourcing the housekeeping crew entails directly employing and supervising them as Marriott internal employees. This strategy has various advantages. First off, having an internal team allows Marriott to have more control over the caliber of the services offered. In order to ensure that the housekeeping staff upholds Marriott's standards and brand image, the business can directly train and oversee them. 
Additionally, an in-house cleaning crew may encourage a sense of loyalty and commitment among the staff, improving job satisfaction and lowering turnover rates. In order to offer individualized services, the team members probably have a deeper awareness of the hotel's operations and client preferences (Dahiya, 2022). 
While outsourcing the housekeeping task entails working with a third-party service to take care of the cleaning duties. This strategy offers benefits of its own. First off, outsourcing can save Marriott revenue since they can bargain for affordable deals with service providers. Because the hotel is not directly in charge of overseeing and paying each individual employee, there are fewer administrative and HR-related burdens (Zagade, 2015).
Additionally, outsourcing might give access to resources and specialized knowledge that would not be accessible internally. Service providers frequently have a wealth of hospitality sector knowledge and can bring fresh perspectives to cleaning. Additionally, by delegating the operational facets of housekeeping to a specialized partner, outsourcing enables Marriott to concentrate on its core skills and strategic goals.
[bookmark: _Toc137457864][bookmark: _Toc137458649]Abilities of those employed
There are a number of things to take into account when contrasting the capabilities of an in-house housekeeping team with housekeeping that is outsourced for Marriott International. 
Insourced Housekeeping Team:
With an internal team, Marriott has complete authority over the recruitment, development, and supervision of the housekeeping personnel. By doing this, they can make sure that the team members are qualified to uphold Marriott's standards and deliver exceptional service. By using insourcing, Marriott is able to match the cleaning team's training and performance with the unique brand image and service culture of the business. To consistently deliver the ideal visitor experience, the team members can be trained to uphold the brand's values (Sacchetto, 2022).
A staff that is internally sourced may be more adaptable to changing demand. Since the crew is directly engaged by the hotel, Marriott may simply change employee levels based on occupancy rates and certain operational requirements. Marriott has the chance to promote loyalty and engagement by hiring housekeeping personnel as internal employees. Team members who are insourced may be more dedicated to the company, which could lead to higher job satisfaction and possibly reduced turnover rates (Wood, 2017).
Outsourced Housekeeping:
Marriott can benefit from the specific knowledge of a third-party provider by outsourcing housekeeping. These service providers frequently have a wealth of expertise in the hospitality sector, bringing a wealth of knowledge and fresh ideas to housekeeping operations. Cost advantages from outsourcing may be available to Marriott. In comparison to keeping an in-house workforce, the hotel may be able to reduce total costs by collaborating with a service provider and gaining access to economies of scale and competitive contracts (Paudyal, 2015).
Marriott can concentrate on its key skills, such as guest services, marketing, and strategic initiatives, by outsourcing the housekeeping operation. By leaving the operational facets of housekeeping to the outsourcing partner, it enables the organization to commit resources to areas that directly enhance its competitive edge (Spechler, 2017). Without having to manage specific personnel directly, Marriott can rapidly scale up or down in response to changes in demand using an outsourced crew. Particularly during times of low occupancy or when more staffing is needed for special events, this offers flexibility and financial savings.




[bookmark: _Toc137457865][bookmark: _Toc137458650]Cost implications of Outsourcing Housekeeping
For Marriott International, outsourcing housekeeping may have substantial financial repercussions. From a financial standpoint, there are various reasons to consider outsourcing:
For Marriott, cost reductions may come from outsourcing housekeeping. The hotel can take advantage of economies of scale by collaborating with a specialist service provider. When compared to having an internal crew, the outsourcing partner can spread their operating costs over more clients, which lowers Marriott's expenditures per room or each occupied room (Twumasi, 2019). Additionally, the service provider can be in a position to bargain for reduced prices on cleaning tools and supplies because to their existing connections with suppliers. The administrative work involved in overseeing an internal housekeeping team is removed by outsourcing. Costs associated with hiring, training, and managing staff can be reduced for Marriott. Marriott is relieved of these duties and accompanying costs when the service provider handles employee-related administrative functions like payroll, benefits, and scheduling (Calbone, 2016).
Through outsourcing, Marriott is able to modify staffing levels in response to changes in demand. The outsourcing partner can allocate resources effectively, offering the right number of employees during times of high demand and reducing personnel levels during times of low demand. Due to this flexibility, Marriott is able to pay for the housekeeping services it needs while minimizing labor expenditures and overstaffing in low-occupancy times. Overall, outsourcing housekeeping can save Marriott International money through cost-effectiveness, decreased administrative and HR expenses, personnel flexibility, and predictable costs. These elements increase financial performance and enable Marriott to strategically devote resources to other key areas of its business (MacNeil, 2018).
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The results of outsourcing housekeeping for Marriott International include the ones listed below, which are in favor of outsourcing. 
Marriott may take advantage of the knowledge and effectiveness of specialist service providers by outsourcing housekeeping. These suppliers offer streamlined procedures, cutting-edge technology, and skilled personnel, which can boost productivity and efficiency (Yepes, 2019). Because the outsourced workforce is committed to providing top-notch service, Marriott is able to improve its cleaning operations and raise guest satisfaction levels. For Marriott, cost reductions may come from outsourcing housekeeping. The hotel can take advantage of economies of scale, decreased administrative expenses, and optimal personnel levels by collaborating with a specialized service provider. 
A respected provider's housekeeping services might be outsourced to enhance service quality. For the purpose of guaranteeing that service standards are consistently fulfilled throughout all Marriott properties, these providers have established standard operating procedures, extensive training programs, and quality control systems (Singh, 2015). A superior guest experience can be produced by the specific skills and focus on service excellence, increasing customer happiness and loyalty. Housekeeping services that are outsourced frequently have access to specific knowledge and equipment that may not be easily accessible internally. They stay current on business trends, recommended procedures, and advancements in cleaning and maintenance. Marriott can offer visitors cutting-edge technology, environmentally friendly cleaning methods, and effective operations by utilizing the knowledge and resources of the outsourced partner, improving the overall guest experience (Iannuzzi, 2022).
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The environmental initiatives of Marriott International may benefit from the outsourcing of housekeeping. The following elements support the case for outsourcing housekeeping as a sustainable business strategy and contribute to Marriott's overall sustainability efforts.
Housekeeping services that are outsourced frequently have particular knowledge of sustainable practices in the hospitality sector (Brody, 2019).  By working together with these suppliers, Marriott can take use of their knowledge and gain access to their environmentally friendly practices, thereby lowering the environmental effect of its operations. Marriott can access the newest environmentally friendly technologies and procedures used by the service provider by outsourcing housekeeping. The outsourced partner may have made investments in cutting-edge cleaning tools, energy-saving technologies, and eco-friendly cleaning supplies (Agag, 2020). As a result, Marriott may benefit from sustainable developments without having to make big investments or invest a lot of money in costly research and development.
The effective management of resources is a crucial component of sustainability. Marriott's resource management techniques may be enhanced by outsourcing housekeeping. The service provider can optimize energy and water use, put waste reduction plans into action, and support recycling initiatives. Marriott can improve its resource management efforts, resulting in less of an environmental impact, by utilizing the knowledge and experience of the outsourced partner. In terms of sustainability objectives, outsourcing housekeeping can encourage cooperation between Marriott and the service provider. In order to create and implement sustainable processes, discuss best practices, and pinpoint areas for development, the outsourced partner can collaborate closely with Marriott. This partnership may lead to constant innovation and performance improvements in terms of sustainability (MacNeil, 2018).


[bookmark: _Toc137457868][bookmark: _Toc137458653]Consistency of Outsourcing Housekeeping
To preserve consistency in service delivery, Marriott International may consider outsourcing housekeeping. By using established procedures, accountability systems, flexible workforce, and access to ongoing improvement programs, outsourcing housekeeping can help Marriott achieve its goal of maintaining consistency in service delivery.
Housekeeping services that are outsourced frequently have standardized operating procedures and extensive training programs in place. They make sure that all of their employees have the necessary training to uphold established protocols and meet the necessary service standards. Marriott can take use of the service provider's experience in creating standardized procedures and training techniques by outsourcing housekeeping (Zhang, 2018). This encourages uniformity in service delivery across various sites and guarantees a consistent visitor experience. Marriott can establish clear responsibility and performance control procedures with the service provider by outsourcing housekeeping. Marriott has the ability to establish standards for the level of customer service, cleanliness, and responsiveness through service level agreements (SLAs) and key performance indicators (KPIs). Following that, the service provider is responsible for achieving these benchmarks. Regular performance reviews and continuing communication ensure consistency in performance and the timely resolution of any problems (Dheeraj, 2019).
Marriott has the ability to modify staffing levels and resources in response to changes in demand thanks to the outsourcing strategy. Whether it is busy or off-peak season, the service provider can allocate the necessary personnel and resources to fulfill Marriott's unique demands. With this flexibility, it is possible to maintain continuous service standards without incurring extra expenses or overstaffing during times of low demand. A reliable housekeeping outsourcing company is constantly working to enhance its processes and adopt best practices. Marriott can gain from their continual efforts to improve service quality, effectiveness, and consistency by collaborating with such a provider (Urdaneta, 2019). In order to continuously improve the housekeeping services and guarantee consistent and modern procedures, the outsourcing partner might bring in fresh techniques, industry insights, and new technologies.
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The Marriott International guest experience may be improved by outsourcing housekeeping. From the viewpoint of the guest experience, the following argument favors outsourcing housekeeping:
Providers of outsourced housekeeping frequently have particular knowledge of the hospitality sector. They have in-depth knowledge of industry standards, best practices, and creative methods for conducting housekeeping operations. Marriott can improve the visitor experience by working with these suppliers and utilizing their experience. The outsourced workforce is skilled at providing top-notch service and guarantees that public spaces and guest rooms are kept to the highest standards (Paudyal M. , 2015). By outsourcing housekeeping, Marriott can allocate resources more efficiently based on visitor demand. The service provider can alter staffing levels and resource allocation in accordance with occupancy levels to guarantee that there are enough staff members on hand to handle visitor needs. This flexibility makes it possible to provide rapid service, cutting down on wait times and raising customer satisfaction (Khanna, 2019).
Marriott's own personnel can concentrate on client interactions and individualized service because housekeeping is outsourced. The outsourcing company will take care of the housekeeping duties, freeing up Marriott staff members to focus on engaging guests and creating a friendly environment. This can include attentive service, help with unique requests, and proactive problem-solving all of which go a long way toward making guests feel welcome. Reputable outsourcing companies have put in place procedures for gathering customer feedback and quickly resolving any problems. They value customer happiness and take proactive steps to address issues (Caber, 2019). Marriott can take use of their customer-centric approach by working with such providers, ensuring that customer input is taken seriously and modifications are made to improve the entire experience.
[bookmark: _Toc137457870][bookmark: _Toc137458655]Conclusion
There are a number of benefits to outsourcing housekeeping, which strengthen its case. A greater level of service quality and consistency is guaranteed according to the specific knowledge of outsourcing providers in sustainability, standardized processes, and training. Additionally, outsourcing enables Marriott to save money through economies of scale, efficient resource use, and less administrative costs. Additionally, it gives access to specialist knowledge and tools that might not be easily accessible inside. Outsourcing's flexibility and scalability allow staffing levels to be adjusted to changes in demand while still improving operational effectiveness. Marriott International may concentrate on its core skills, improve the guest experience, and support environmental efforts by contracting outsourcing housekeeping. These results support the company's overall success and enhance its standing as a premier hospitality brand.
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