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[bookmark: _Toc13287826]Abstract
I, Mihaela Tudosa, am very career driven, hardworking, and motivated. I have experience in many areas. In this report, my key traits, education, and experience are evaluated. The hospitality industry is estimated, as well. The requirements of the sector are enlisted. These requirements are compared with my traits and expertise. It was concluded that a leadership role, like a Director or an Executive Manager, will be challenging and appropriate for my set of skills.  
My profile
[bookmark: _GoBack]My name is Mihaela Tudosa. I would define myself as a social animal who is independent and loves to work. Below are my skills and expertise 


Skills and Traits
· I have many skills and traits that have helped me in my work life. Some of them are summarized over here:
· 
· I am creative and innovative who always comes up with new plans to promote any business or increase revenues.
· I am an excellent conflict resolver who understands the problems of both sides and comes with an optimum solution plan.
· I can be very flexible, and I can adapt to any routine, whether it is hectic and challenging or stress-free and calming.
· I can fluently speak three foreign languages other than English- my native language, including Japanese, Greek, and Romanian.
Education & Expertise
My education history includes:
George Calinescu UCOM. High School & College (Bucharest)
· Bachelor of Business Administration: Cooking
Studied Secondary Education qualifications in topics such as
· Psychology; History; Mathematics; English; Science

Employment History
· My employment history is also rich. I have experience in the following enterprises:
· Primark, Ealing Broadway (London) Nov 2014 – Nov 2016
Shop Assistant
· Sc. Unirea. Sa. Restaurant, Bucharest (Romania) 2005 – 2013
Restaurant Manager and Chef
· Wall Street House (Club/Disco), Tokyo (Japan) 2002 – 2005
Manager
· Hilton, Bucharest (Romania) 1998 – 2002
Chef














Introduction to Report
This report requires the comparison of my skills, traits, education, and expertise with the ones that are required in the hospitality industry and come forward with a job that suits me best. This will be done through extensive research and summarized in the findings in this report. 

Methodology
My employment history, skills, expertise, and traits were summarized using observation and shared understanding. Many articles and book extracts were read online to evaluate the skills that are required in the hospitality industry. My skills and traits were compared to see what job suits me best. A suitable job title was suggested in conclusion.  
















Findings
Hospitality and Hospitality Industry
Tourism is the core source of economy in many countries. It attracts people from different geographical locations, towards a single tourist point, where they gather and explore. This creates new jobs and opportunities for the localities. (Kendall.edu, 2019) The hospitality industry survives on those opportunities and employment. It generates revenue from such business. 
Available Jobs in the Hospitality Industry
The hospitality industry survives on the jobs and opportunities that arise from tourism. The available job titles in the industry include: 
· Concierge
· Hotel Clerk
· Hotel Receptionist
· Reservationist
· Supervisor
· Waitressing Jobs
· Executive Manager
· Event Planners and associated jobs
· Chef
· Assistants
· Director of Hotel/Restaurant
· Spa Manager and roles associated with it
· Housekeeping jobs
· Porters
· Drivers

Each of the job titles has its requirements from their candidates. The applicants should have some specific skills, expertise, education, and experience to score a job in the hospitality industry.
 

Key Traits Required in the Hospitality Industry
The key traits that an individual should have to apply for any job title and be eligible for that job, in the hospitality industry, include:
· Dedicated
· Good communication skills
· Culturally aware 
· A multi-tasker
· Optimistic
· Good language skills
· Good organizational skills
· Flexible and adaptive
· Active on social media
· Up to date about the happenings in the surroundings
· Team worker
 
SWOT Analysis
SWOT analysis is an acronym for “Strengths, Weaknesses, Opportunities, and Threats.” The study is designed for enterprises and organizations to define their weak and strong points. However, it is also used to analyze the traits or characteristics of individuals, their weak points, and their strong points. 

A SWOT analysis will be used here to analyze my traits and characteristics.
Strengths
· I am motivated, dedicated, and career oriented.
· I am patient, and I try to understand the needs of my customers and fellow staff members.
· I am flexible and adaptive to any work situation. 
· I am a good time manager, and I always follow deadlines.
· I am very friendly, optimistic, and soft-spoken. 
· I am creative and innovative.
· I am a great conflict resolver.
· I have experience in hotel management, waitressing, sales, and cooking.

Weaknesses
· Due to high workload, I am sometimes unable to stay updated with current affairs and trends.
· I do not adapt to the latest trends and fashion due to lack of knowledge.
· I have lack of empathy due to my concern for the task rather than people.
· Sometimes, I am brutally honest at the expense of someone’s feelings.
· In high-stress situations, I might get hyperactive or infuriated.
· As I have set high standards for myself, I also have high expectations from others. This makes my subordinates overexert themselves.
 
Opportunities
· Globalization has increased tourism and job opportunities for young people like me. 
· Conservation projects for tourism spots and destinations have also increased revenue.
· With the introduction of social media, the industry has received more customers. This is because the customers can view and judge their experiences beforehand, with the help of ratings and pictures. 
· New technology has enabled customers to have a more pleasant visit. People can book their tickets and hotels online, with a single click.
· Banks and ATMs have allow people to travel and withdraw money or pay for services safely. As a result, tourism has increased.  

Threats
· Saturation in the market has decreased job opportunities.
· Due to globalization, tourism has increased many folds. For many businesses, this has become a competitive challenge that only a few can face.
· Hate crimes and racism have threatened the safety of customers in hospitality units.
· Customers are becoming more demanding. This endangers the job status of many people.
· Anyone can rate their experience on social media. This enables incompetent people and non-professionals to judge and reduce the business of any enterprise. 
· Political unrest and the crime rate has decreased the jobs available considerably.
· Due to the high legal requirements of governmental bodies, some people lose their jobs due to lack of resources or documents. (Bizfluent.com, 2019)
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	Short-Term Time Frame 

What do I want to accomplish in the next three to six months?

	Mid-Term Time Frame 

What do I want to accomplish in the next six months to two years?  
	Long-Term Time Frame 

What do I want to accomplish in the next two to three years?  

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

	

I need to control my aggression and learn to understand the needs of people.
	

I need to stay socially active and updated about current affairs and economic or legal policies.
	

I want to take a degree in any artistic or creative area to stimulate creative side of my brain.

	Section 2 - Skills and
Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 

	



I need to take anger management classes.
	



I need to watch news and stay active on social media.
	



I need to join a culinary school or interior designing school. This will stimulate my creativity and come handy in my line of work.

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge?
How am I going to do this project? 
 

	

I need to search for a good support group or for a psychology class.
	

I need to stay online and active.
	

I need to gather enough funding and resources, choose appropriate time and search for the best institute of culinary arts or interior designing.

	Section 4 - Resources
 
What resources do I need? 
 

	

I need time and money.
	

I need time and all time internet or TV access.
	

I need time, dedication, a chance in a good school and a lot of money.

	Section 5 -  Time Schedule 
 
What is my time schedule?  

	

I will start after 2 days. 
	

I will start within three months and it will take constant effort.


	

I will start within two years and it might further take 3-4 years.

	Section 6 - Completion 

When have I completed each step? 
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Conclusion
From the evaluation of my traits, skills, and education, I need a leadership role. A leadership role will always challenge me, and my capabilities will be utilized to my maximum capacity. My training and experience suggest that I am an exceptional chef. Moreover, I can quickly deal with figures and cash. Therefore, I should be a Director or an Executive Manager at a restaurant. I can manage accounts and cash. I will be able to maintain good food quality as I have been a chef myself. And a leadership role will challenge me.
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