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Introduction

Strategic Recommendations

Assessing Cultural Differences

Greggs’ Expansion to Germany



Importance of Cultural Understanding

This presentation offers a study of the elements behind this choice and the possible 
advantages Greggs can get from it.

Culture in a big factor in an organizational growth. With proper utilization it can lead to 
brand recognition. This will lead to get customer’s acceptance and recognition

Knowing these variations will help Greggs to promote clear undertesting and improve 
interaction with German stakeholders (Siller, 2023). 

Understanding cultural differences is crucial for successful international expansion and 
effective business operations.

(Becker, 2013)



Language and Communication Styles

(Feenstra and Taylor, 2016)

UK Communication 
Style -

• Indirect communication 
styles can be nuanced. 

•They focus more on the 
politeness and formality.

• British people follow more of 
a passive style.

Germany 
Communication Style – 

•Direct communication styles 
are preferred and valued. 

•Such communication might 
consider rude in UK but not to 
German locals.

•They are more assertive type 
in communication



Social Structures and Hierarchies

UK: Flexible workplace hierarchies 

are common.  

Germany: Structured workplace 

hierarchies are respected.

(Grimwade, 2017)



Work Attitudes and Ethic

(Robinson, 2018)

UK: Emphasis on work-life balance and flexibility. 

Working from home or with more flexible working 

hours is usual practice in the United Kingdom.

Germany: Strong work ethic and productivity focus. 

Germans have a rightfully earned reputation for 

being quite conscientious and industrious employees 



Business and Work-related Attitudes

In the UK -  

 Encourages risk-taking and innovation. 

 British companies are bolder and more open to fresh ideas.

In Germany-  

 They Prefers risk-averse and thorough planning. 

 German companies give stability and thorough 

preparation the utmost priority. 

(Robinson, 2018)



Intercultural Communication Theories

Individualism
Power 

Distance
Uncertainty 
Avoidance

According to Hofstede’s Cultural Dimensions Theory in 

Germany they mostly focus on - 



Recommendations 

for Successful 

Expansion

Lastly, some essential recommendations for Greggs’ 

German expansion could be – 

Initially, make their communication more straightforward 

and accurate (Feenstra and Taylor, 2016). 

To honor German hierarchies, second specify roles and 

duties. Support work ethic and balance between 

personal life (Becker, 2013). 

Greggs’ can quickly build up its German management 

office using these plans, therefore creating a vibrant 

workplace. 

In short, adapt communication, respect hierarchical 

structures, and balance work attitudes for successful 

integration.
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