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Component 1
[bookmark: _Toc77628802]1. Role and Importance of Employee Engagement in TESCO
Employers, who want to recruit and retain employees use employee engagement as a critical strategy, but does having a high number of employees in an organization like Tesco make it harder to successfully interact with all of them? Tesco employs the largest corporate labor in the United Kingdom, with 295,000 individuals, each with their own unique job and career demands and aspirations. The company's major goal is to make Tesco the best experience to purchase and work by increasing employee engagement and gaining a better knowledge of what actually matters in all aspects of the business.
Employee engagement has been shown to minimize staff turnover, improve productivity, enhance customer service and loyalty, and increase revenues. An engaged staff makes a firm easier to build and allows one to focus on relatively high tasks like innovation, process optimization, and development. In a summary, this is why employee engagement is so critical for business success (Johnson et al., 2018).
It all begins with individual staff and the basic fact that when someone is engaged, anything they do is imbued with meaning, drive, and excitement. Some define employee engagement as an individual's level of dedication to their job and the corporation's objectives. If a worker is proud of their work and the firm they serve, they will do well on any engagement metric. Now multiply that sense of pride and devotion throughout the organization. Improvements in performance and productivity accumulate as staff becomes more engaged, resulting in a measurable beneficial influence on business outcomes.
[bookmark: _Toc77628803]1.1 Role of an employee engagement
It's easy to see how role transparency, exposure to skills and support, and appreciation for a good job may all help an employee perform better. The ability to learn new skills and grow professionally, along with a structure and atmosphere that values employees' input and ideas, allows people to advance in their careers. They gain experience and intellectual assets along the process, which only adds to their value to the company. Leaders must make retaining these valuable personnel a high priority. Improved loyalty, internal motivation, and job satisfaction will be appreciated by those who care about their employees' well-being and promote a deep sense of belonging and purpose. Employee engagement is the cornerstone of job success.



The following are the key components of employee engagement:
· One's function and obligations are clearly defined.
· To execute one's job, one must have the necessary tools, training, and resources.
· They should be recognized for their achievements and contributions.
· Managers who are concerned about their employees' well-being.
· A sense of fulfillment, as well as adding to the community's and other partners' welfare.
· A feeling of kinship (Eldor and Vigoda-Gadot, 2017)
· The ability to grow professionally and progress in one's career.
· Employees who have a genuine voice in the workplace.
[bookmark: _Toc77628804]1.2 Importance of employee engagement in Tesco
Based on these notions, it's helpful to look at employee engagement's link to three major aspects of the organization, such as customer happiness, sales, and innovation, to understand better why it's so important.
Customer satisfaction improves when employees are engaged
Customer satisfaction and overall organizational productivity of Tesco are positively related to employee engagement. Employee satisfaction plays a crucial role in keeping a company healthy because employees are considered the firm's internal customers. When they are satisfied, it goes without saying that they would treat external clients, such as buyers and users, with the utmost respect. The company wants to stay afloat in an ever-changing corporate world by increasing employee engagement and taking its marketing to the next level. The corporation makes a concerted effort to find a way to engage nearly every individual in the organisation. Employee motivation to their jobs keeps them engaged and leads to high satisfaction (Jones and Comfort, 2020).
Sales effectiveness improves when employees are more engaged
Workers that are engaged are much more attentive and productive, more sensitive to client needs, and more aware of procedures, norms, and systems. Tesco's engaged teams, for instance, showed a 41% reduction in absences, a 17% higher productivity, and a 24 percent reduction in turnover in the organization. Moreover, it demonstrated 20% increased sales and 10% increased customer feedbacks. All of these factors together resulted in a 21 percent rise in profitability, which is one of the most essential measures for any business.


Employee involvement is crucial to encouraging workplace creativity
The vitality of a business's culture is based on its mission, which lies at its core. People become more sensitive towards doing things in a different way when they are connected to the goal. They'll buy-in and contribute amazing ideas in favor of the common goal. Employees have a say, and leaders respect feedback from them. It is critical to stimulate innovation in an environment where people may freely express their thoughts.
Employee engagement is primarily concerned with removing roadblocks that inhibit people from performing their best – and perhaps most personally rewarding – work. Supervisors may quickly suffocate the energy and excitement that most employees bring to the workplace through communication problems, lack of knowledge, micromanaging, and unequal treatment (Muduli, 2017).
[bookmark: _Toc77628805]2. Reward making an impact on Organizational Performance in TESCO
A performance appraisal or a reward system is a wide word that incorporates all organizational components associated with incentives, including processes, regulations, policies, and decision-making methods that are engaged in assigning advantages and remuneration among employees in exchange for their contributions to the business. The importance of rewards in the success of an organization cannot be overstated. Employees are motivated to perform hard when they are rewarded. People are driven by the prospect of receiving intrinsic rewards (Alam and Raut-Roy, 2019). Rewarding staff motivates them all. As a result, if one wants to succeed in a competitive climate, strong staff performance is required. Extrinsic rewards, such as raises in wages, advancements, and recognition, inspire some employees.
The phrase "reward" refers to monetary compensation for a job well done. It is intended to reinforce both the employee's and the employer's desired behavior. It includes both monetary and nonmonetary returns from the employer. Employees and employers are better able to appreciate one other's thoughts and appreciation when they are rewarded (Armstrong and Brown, 2006). The term "work rewards" refers to the benefits that workers receive from their companies. In recent years, however, the reward program has grown beyond bureaucratic salary, bonuses, and benefits. Rather, an apparent simpler phrase of ‘Total Reward' has been created, revised, evaluated, reviewed, generated, and evolved.
One of the most difficult aspects of a firm's business model is the reward system. It has a significant effect on any entity's financial statements and also a strategic effect on employee performance emotions, habits, and organizational performance. As a result, persuading employees through effective incentive strategies is a critical issue for any company. 
Failing to address this issue could result in significant losses for both corporations and workers. Workers have grown increasingly contrastive in recent years, and they do not desire to keep with the same company for an extended amount of time. Rather than the conventional payment scheme, individuals are more cognizant of smart rewards. As a result, the importance of reward cannot be overstated (Armstrong and Brown, 2006). 
Nonetheless, in many firms, employees are denied equitable compensation, mobility, job stability, health & security, and a variety of other benefits.
A good mix of incentives boosts employee enthusiasm and commitment while also improving the organisation's overall performance. Tesco, on the other hand, has always been steady and generous in its reward system for success in business. Tesco thinks that employees deserve to be rewarded for their efforts, and uses the existing reward strategy to maintain people engaged. Tesco additionally promotes a positive working environment by providing both financial and non-financial rewards through a variety of incentive programmers (Alam and Raut-Roy, 2019). Despite this, Tesco's strategy has only slightly changed since the international economic meltdown, and it has continued to face huge hurdles posed by the UK's double-dip depression. Tesco found itself in a perplexing predicament due to financial constraints, particularly when it comes to successfully managing the staff reward system. As a result, it has been able to restore from the incentive crisis using a variety of reward tactics, including a one-minute strategy to gratify staff during the recession's hush period (Kanwal and Syed, 2017). Tesco's reward scheme encourages staff to provide high-quality results. It aids in the recruitment and retention of highly trained individuals. Employees are compensated based on their commitment and effort to the organization, which promotes justice and equity. Rewards allow businesses not just to increase productivity, but also to do it in a manner that is compatible with the company's core values. It leads to the establishment of a strong and good corporate culture. Employees have a high level of trust and regard for one another, endeavor to help one another to enhance the organization’s performance, and applaud each other rather than criticizing. Every team appreciates their job, appreciates their achievements, shares their expertise, and improves from their mistakes. Tesco staffs also have an excellent work lifestyle because they are all linked with fair wages, flexible scheduling, good working conditions, and a family-friendly culture. People in this area have the right to work fewer hours, work from home, share tasks, and shorten work weekends (Rosnizam et al., 2020). Tesco enables staff to switch shifts with other workers at the store level, ensuring that each duty is handled while also allowing the worker to re-arrange their hours of work with minimal disturbance to the company. Tesco's existing reward process is efficient, fair, and, at the end of the day, ethical. 
Tesco's present compensation system shows a strong correlation between employee satisfaction and financial performance. Tesco's reward system boosts productivity significantly. Employees are more inclined to create professional and excellent work when they know real benefits are on the horizon, if its genuine competition, understanding their work ethic is acknowledged. This seeks to continuously enhance and grow every employee's along with Company's performance. 
So it isn't just about reaching company objectives; it's also about driving the company to its full potential. In keeping people motivated and developing, performance appraisal and reward management are increasingly being used in Tesco PLC.
Tesco has already implemented a sufficient number of adaptable employee benefits options to recognise individuals and groups of workers. These features have been acknowledged and appreciated by Tesco employees, reaffirming their commitment to the company. The entire remuneration plan is tied to the organization’s business development strategy, allowing employees to share in the success of the company (Rosnizam et al., 2020). Tesco had previously offered competitive compensation, retained earnings, flexibility, and some other advantages to employees. Tesco's reward system and fair compensation package are all well known among workers. From the screening through retirement, every employee interacts with Tesco culture. Tesco also claims to be a single retailer with a single team known as the "Tesco team."
[bookmark: _Toc77628806]3. TESCO's Training and Development Strategies, and their Impact on Employee Satisfaction and Organizational Performance
The business climate has changed dramatically in recent years, necessitating the adoption of new strategies by businesses. This is important in order for them to be more competitive in their current businesses. Training and development of employees at work are some of the ways that have become popular. This is due to the fact that companies with highly skilled employees who possess the requisite skills and knowledge have been shown to improve performance. Furthermore, they produce high-quality products and services for their consumers, who have a significant part in defining the number of business activities in a company. Different learning styles are employed to carry on certain knowledge and expertise to the employees of an organization (Alam and Raut-Roy, 2019). These approaches are incorporated into the organization’s training and development programs.


[bookmark: _Toc77628807]3.1 Strategies of Training and Development
In its employee training and development program, TESCO employs a variety of learning theories and approaches. It examines the company's evaluation processes for determining the degree of skills and expertise gained by employees and the various government policies aimed at assisting in the development of skills in the labor force. To maintain a competitive edge in this industry, TESCO has implemented training and development program for its employees which will help them achieve the goals and, as a result, improve the company's performance (Awadari and Kanwal, 2019). 
Aside from training and development, the corporation offers monetary incentives to employees, such as healthcare benefits, paid time off, flexible working days, specified pension plans, and profit-sharing plans.
Workers at TESCO have benefited from the implementation of this thorough training program since they have been able to acquire new ideas and apply them in their workplace environment. TESCO has used a training regime to educate their personnel, allowing a significant number of them to gain the necessary information in a short period of timeframe. Such information is then implemented to evaluate the organization’s job performance and provide excellent results (Awadari and Kanwal, 2019). As a result, TESCO is now more efficient than its competitors in the industry.
Approaches to learning are referred to as learning styles. Individual views of the information presented in the learning process, and also how individuals interpret the information in their thoughts, are the key determinants of learning styles. Different types of learners can be created as a result of this. Organization can choose from a number of different learning styles. To guarantee that information is adequately organized and transmitted to others, visual learners tend to use visuals, images, and color. Learners will be able to get a clear sense of purpose with a well-defined objective as a result of this. The aural learning technique, on the other extreme, makes use of sound and music to guarantee that learning objectives are met. Certain types of music will be sufficient to extract intense thoughts and emotions in this situation (Fadeyi, 2020). This can be strengthened further with strong sound recordings, which will ensure visualizations. The mind is used for complex mathematical processing in the logical or quantitative learning style. This makes it possible for individuals to recognise trends. They are able to categories and identify information in this way, which aids their learning and comprehension. It is necessary to comprehend the causes behind the skills and their essence in this manner.
Different ideas about the learning experience have been established (Fadeyi, 2020). Due to their relevance to TESCO, the constructivist, experimental, and social or situational concepts are discussed. Adults have the potential to understand by developing their own knowledge, as per constructivists. 
This is relevant to TESCO since some of its personnel learn from their job experience. This implies that relying on their expertise, individuals can deal with a variety of job conditions. This is particularly true for employees who have been with the organization for a long period. As a result, the experiential theory meets the demands of a wide range of people. Employees at TESCO, for instance, are trained to be strategic planning leaders, strategy, communication systems, and organizational managers as part of their off-the-job training programmes (Hashim et al., 2021). The social or situational learning hypothesis promotes learning through seeing others and their responses to various situations. At TESCO, this is accomplished through on-the-job training, such as observing and coaching.
[bookmark: _Toc77628808]3.2 Employee Satisfaction and Business Performance
Comprehensive planning is required for an organization to successfully conduct out its training and development programme. This guarantees that the training and development process works smoothly, with difficulties easily identified and modifications implemented as soon as possible. Training and development aids in the achievement of various corporate objectives by allowing employees to learn what is organization’s success is and focusing on it, as well as improving employee happiness (Kanwal and Syed, 2017).
Employee training also provides a firm foundation for evaluating their work in relation to the company’s objectives and ambitions. This assures that personnel is addressing the organization&#39;s true goals while also increasing their skills.
Organizational training and development strategies are intended to help the organization increase its productivity, profitability, and efficiency in everyday activities by better using the capabilities and talents of its personnel in terms of expertise and skills.
The learning process depicts the knowledge and skills gained over a period of time while completing a certain task. This is significant since it can assist businesses in forecasting their production. It is used to estimate how long it takes staff to execute specific tasks in a business like Tesco, which is much more customer-focused, and thus assess employee efficiency and need for training (Hashim et al., 2021).
Transfer of learning in the business is crucial because it allows more individuals to acquire diverse skills and abilities that they would have not had a way to achieve else, especially when offered outside the workplace owing to time limitations. TESCO provides on-the-job training to its employees, ensuring that they develop new skills and increase production.
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[bookmark: _Toc77628810]4. Personal Development Plan
A personal development plan lays out the objectives, necessary skill and competency development, and goals that a member of staff must meet to enable continual progress and professional advancement. A personal development plan is developed by the management in collaboration with the employee to establish the resources and expertise required to meet the employee's career aspirations as well as the organization’s corporate demands.
When a new employee joins the team, one should start working on their professional growth right away. Furthermore, all employees should have a "live" personal development plan (Rodriguez and Walters, 2017). Planning should not begin only after a member of staff has been designated as in need of modification. Personal development plans must be periodically reviewed throughout the year.
[bookmark: _Toc77628811]Steps to Personal Development Planning
The processes for creating a personal development plan for a Tesco employee are as follows.
· Step 1: Request a self-assessment from the individual staff member.
· Step 2: Create a level of ability assessment for the individual.
· Step 3: Evaluate the department's and firm's requirements.
· Step 4: Discuss professional growth prospects with the employee.
· Step 5: Keep track of and analyse the progress of the employee.

	Request a self-assessment from the individual staff member
	Complete a self-assessment of the employee's interests, talents, beliefs, and attitude. To aid with the procedure, use the specimen performance planning and self-assessment templates listed to the right. Keep the following questions in mind when analysing the replies of the member of staff:
· What talents, job possibilities, and technology pique the individual's desire to participate?
· Do the individual's talents, interests, and goals align with the firm's requirements and objectives?
· What are the approaches to get there in the short and long term?

	Create a level of ability assessment for the individual
	Assess the staff member's ability level in the following categories based on their self-assessment, work history, and even self observations:
· Technical abilities: abilities required to complete a task.
· What are their social skills and how do they interact with others?
· Aptitudes are innate talents or extraordinary abilities for accomplishing or learning specific tasks.
· Perspective, emotions, manner of thinking, and viewpoint are all examples of attitude.

	Evaluate the department's and firm's requirements
	In order for personal development to be effective, the demands and interests of employees must be linked to corporate goals. The employee's chosen career must correspond to the organization's workforce requirements. Check out the following objectives while designing a personal development plan:
· Tesco's objectives
· Departmental objectives
· Goals for the team
· Individual objectives

	Discuss professional growth prospects with the employee
	With the staff member, look into the personal development possibilities offered at Tesco. Here are a few instances:
· The Personal Development planning course is a course dedicated to offering personal development training programmes and resources for Tesco employees in order to meet specified workforce needs. The course provides long-term trainings with a customised structure to build the skills and capacities required to fill specific job openings within the company (Daniels et al., 2017).
· New Initiatives & Duties - Determine what new programs and duties the employee can help with inside their sector. Employees can take use of such opportunities to develop abilities like web design, presentation skills, and project management.
· Learning & Personal Development provides a variety of training and seminars to assist staff members improve their professional and digital technology abilities.
· Volunteer Options - Volunteering can be a novel way for a staff member to acquire specific personal as well as professional skills (Van Wingerden et al., 2017).
· Mentorship - Interested employees can be matched with supervisors for a number of activities, such as information interviewing, observing, and training

	Keep track of and analyse the progress of the employee
	Collecting feedback on individual staff members' development to help recognise what they are doing well, expand on their talents, address any issues that may arise, and assist them in gaining new skills that will improve personal and organisational performance.
Use a Performance Log to keep track of, document, and provide feedback from staff. Keep track of important dates, occurrences, and expectations, as well as the influence of action steps on their progress. Keep the following information in mind:
· Observations of improved abilities or understanding, as well as how they were put to use.
· Aims and goals are being met.
· Observation of situations in which skills or information could be utilised - to be used in future discussions.
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