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1. Introduction
The purpose of this essay is to review an even that has been attended by the writer, and create an essay based on how the event was put together and the factors and stages of the event to come together successfully.
The essay will include what the event is all about and what type of people would be interested in the event chosen. 
2. Event Overview 

‘To a customer or a guest, a special event is an opportunity for a leisure, social or cultural experience outside the normal range of choices or beyond everyday experience’ (Professor Donald Getz, (2005).
 The event that has been chosen within this essay is Cream fields. Cream fields is a festival that is targeted towards the younger age group of 18-30. There are many other participants over the age of 30 attending the event, the event is targeted towards the younger generation as they are the age range which are enjoying the dance music that cream fields performs the most. Cream fields is not a family based event as other festivals may be such as Glastonbury. Cream fields has a very partying ethnicity within the event, people attending the event are people who want to have a good time and party. 
Cream fields has a massive effect on tourism as it has a capacity of 70,000 people, Cream fields is one of the biggest dance festivals in Europe and it is the biggest dance festival in the UK (Visit Liverpool,2017), which means people from across Europe and the world will be travelling to the UK to attend this event. As the event is a big impact on tourism this will then affect other aspects of the tourism industry such as airlines. Airlines will be making more profit from people travelling to the event, the economy will be affected by the event taking place as the people attending the event will be spending money within the UK such as travelling costs, food costs, accommodation costs, and paying for the event itself, which will be benefiting the local and outside economy.
There are many different participants and performers involved in this event from very well-known performers such as Calvin Harris, Avicci, Marshmallow, Martin Garrix etc. But they also invite acts that are not as well-known which offers them a chance to play their music to a large amount of people, and possibly get more recognition for their music. A lot of the performers that perform at Cream fields usually attend year after year which means that the event is developing for big acts such as Calvin Harris to keep attending every year. 
There are many stakeholders within this event, it takes a lot of people not only the performers to bring this event together. Behind the scene there are thousands of staff putting this event together for it to be successful and a safe event to attend. To put together an event as large as Cream fields, the local council of the area the event will be held will need to be informed of the event taking place and the capacity of the event and how many people will be attending. 
Cream fields is held in a small rural town which means there is a lot of land for the event to take place. The council need to agree to the event taking place as well as inform the local people that there will be an event and they may be disrupted while going through their daily life. For example, the traffic in the area will be affected by the amount of people travelling to the event, there will also be more noise as there will be live music playing until 4 o clock in the morning. The event will also need police and security around at all time, there will need to be security at all exists at all time to make sure that people aren’t trying to get in without tickets, and also to make sure that there are no illegal substances being brought in as well as harmful objects such as knives, and guns etc. 
There will also need to be security at the live performances to ensure the safety of the performers and the staff working behind the scenes. Police and security will have to ensure the safety of the attendees during the event and make sure there is no fighting or any harm to anyone. There will also need to be doctors and nurses at the event just in case of an emergency which is bound to happen at such as a large event, people will drink too much, or drugs will be involved which can cause harm to people. 
There would need to be traffic warden’s t to make sure that they are trying to decrease the amount of congestion that there will be when people are travelling to the event and also on the way back. They will need to make sure that there are signs for miles to the event so that people know where they are going and are not causing any disruption to the area and the wildlife in the area.
Cream fields have a very good strategy of promoting themselves to people, they will start promoting the event for the following year as soon as the event has finished, this is a good way of promoting as the people that have just attended are on a high and they have really enjoyed the event and will book as soon as they see the tickets for next year on sale. Whereas if the event tickets went on sale 6 months later the attendees from the previous year might decide not to book the event again. 
Cream fields will also promote themselves by doing small cream fields events around the UK, they put on events such as cream fields Liverpool which is a dupe of the festival but usually held in a club, this will encourage people to attend the real event by going to these events that cream fields puts on beforehand. 
[bookmark: _GoBack]‘Marketing is based on the understanding the needs of customers and serving those needs, competitively at a profit’(shone.A,Parry.B.(2010).
Cream fields will also email previous people who attended the event and update them on the promotions, and the acts, as well as the building of the event, which will make people want to attend.
Cream fields will sell tickets for the following year as soon as the event from the previous year has finished, which means anyone can get a hold of the tickets from the day after the event has finished up until the date of the event is held the next year. They also offer a pay monthly subscription which means people can pay off their ticket every month up until the event will be held. 
Within the price of the ticket which would be 1 day, 2-day, 3 days or 4 day camping you would have a camping spot for the time that the attendee will be at the event, it would include access to all live events and performances.
The purpose of this event is for people to attend to listen to music that they enjoy and watch performers they like as well as discover performers within their genre of music that they have never heard of before. It is an event that brings everyone together that have the same music interests and for them to enjoy themselves and let lose. It is also for performers to put their music out to many people to get recognition and release new music to the world. 
3. Operation Analysis
The venue that Cream fields was held in is suitable for the event as it is a large space of open area, where there is enough room for thousands of people to camp and it holds enough space for food stalls, attractions, toilets, fairground rides etc. 
Cream fields is not an event that is targeted towards family they do not provide pram access, as it is held within a rural area and there is a lot of travelling to do within the event it is not appropriate for wheel chair users.
4. Event Management
‘A special event is a one-time or infrequently occurring event outside normal Programs or activities of the sponsoring or organizing body.’(Professor Donald Getz
4.1. Parking 
Cream fields has a large parking area for people attending to keep their cars, although a lot of people travel to Cream fields by bus.
4.2. Public Transport
There are companies that organise bus transferee’s to Cream fields, and a lot of people attending will hire a bus themselves as people tend to cream fields in large friendship groups.
4.3. Directional Signage
There is signage for miles from many directions towards Cream fields, especially on the motorway they will update the live signs on the way about traffic and any changes of routes if there was a problem. In Daresbury where Cream Fields is held there is signs and directions taking travellers all the way to event and they also have staff to guide people to the car park.
4.4. Maps/Plans
On the Cream fields website, they have a map of how the event will be staged and laid out and where to go for certain acts. On arrival the event will give you a map of the event and where acts will be and at what times, and what days. It will also show where facilities such as toilets, food stalls, activities, and alcohol booths will be held so that people attending won’t get lost around the large event.
4.5. Fences and Perimeters
Cream fields is all gated off and has security at every entrance possible, as it is a very large space for an event and it is in a rural area, there needs to be enough security and fences in order for nobody to enter the premises without a ticket, as well as for the security of everyone at the event as it is a large amount of people at one event. Everyone that has bought a ticket for Cream fields will receive a band at the beginning of the event when they go through security, this way they can tell whether people have paid for the event.
4.6. Admission Control
Cream fields is spread across a 4-day weekend which helps the management of the amount of people that are attending as not everyone will attend for the full 4 days. Everyone attending the event has to que for each and every person to go through security, and that everyone has the same amount of security checks. There will be many ques for security checks as there is a vast amount of people. They will need to go through baggage checks, ID checks, and also ticket checks and receive the bands for the event so that they are proven to be allowed into the event. 
4.7. Location, size, and type of entries and exits
The location of Cream fields is rural very large 700 acres of land which means it is a hard task to keep track of every exit and entry as it is in an open space. They need a lot of security and staff to guard every exit possible for the safety and control of everyone at the event. The main exits are where the security checks are held and the main entrance from the car park. The exit of the event is the same as the entrance, this way they can enclose the rest of the exits off so that they are not giving more freedom for people to walk in and out of the event. With just the one entrance and exit they can have more security and guarantee better safety for the people attending the event, it is a difficult process for the safety of the people attending because of the amount of people that attend. 
4.8. Crowd Management
Crowd Management within Cream fields is controlled by the staff and security that they have at the event, especially during the performances there are always security at the front of the stages as well as a barrier before the crowd, this helps control the safety of the crowd as they can fall on the stage and there is a lot of wires and electrical appliances. Although it is hard to control the amount of people at an event, there is always security on hand so that if a mosh pit or any negative interruption they are always there to control the situation. 
4.9. Catering Provision 
As Cream fields is a 4-day event, they would offer a lot of food to the attendants over the course of the weekend. Cream fields has a lot of food stalls to fit different tastes as well as bringing in a taste of culture as well. They have Chinese stalls, American stalls, vegetarian, Indian, Italian and many others. This is a great range of foods to offer as there will be a wide range of different people at the event with different tastes. They also have a salad bar for people that may want a healthier option over the course of the event. 

4.10. Beverages 
Cream fields has many different food stalls that offer water and other type of non-alcoholic beverages. They also have an alcohol booth that people can purchase alcohol from legally. And they also have many hot drinks such as coffee and tea for sale at their stalls and trucks. 
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