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Introduction
In this essay it will be applied critical thinking and evaluation in the context of beliefs, attitudes, value systems and management theories in one of the most prosperous businesses of our days, Football. To be more precise the main subject will be about the most popular and awarded Romanian football team, FC Steaua Bucharest (known as “Steaua” or “FCSB”).
  All starts in England, 1863 when its formed the first football association in history, “EFA” ( England football association)  (FIFA,2018).Since the 20th century football sport starts conquer the world .In nowadays football became a real profitable business, very popular sport since with millions of supporters all over the world being one of the Globalization “victim”, attracting investors who are pursuing fame and fast growing profit. From sponsorship to right of broadcasting football games everyone want’s to became rich and famous overnight. Romantic era of football played with heart and passion gone (THE IRISH TIMES,2000), is conquered in the 90’s by statistic, automatic and “money making” sport-business with billions of Dollars and Euro’s from market shares, sponsorship and investments. Huge Companies like Coca-Cola and Adidas where implicated already in the industry, signing multi million contracts with FIFA (International Federation of Association Football).
[bookmark: _Hlk521842805] Critical thinking it will be applied in this essay in order to provide the judgement and observation, thinking clearly, more deeply and intellectually in order to provide convincing reasons in support of conclusions and to make rational, smart decisions about what to believe and what to do. Critical thinking it can be defined also as, disciplined thinking by clear intellectual standards. Important selected standards like accuracy, clarity, consistency, logical, relevance, fairness and correctness (Elder and Paul,2010). In this case it will be critically assessed, explained, detailed, analysed and evaluated FC Steaua Bucharest organisation in order to provide the right and professional information about beliefs, attitudes, values and management theory sustained by irrefutable evidence and real examples.



 The case study:
[image: ]
Fc Steaua Bucharest it’s one of the most beloved and prestigious football team in Romania. (fcsteaua.ro,2018) With millions of fans. It was founded on 7 June 1947 at the initiative of several officers of the Romanian Royal Army. The club's first name was ASA Bucharest (Army Sports Association), in 1950 the name was changed in CCA (Central House of Army) who became the first Romanian football team to participate in a tournament in England , the country where the football was invented. 11 years later the name changed once again in CSA Steaua Bucharest (Army Sports Club Steaua). The name “Steaua” it can be translated as “The Star”, a symbol of most |east European army clubs. Under the Leadership of Emmerich Jenei the “Golden Era” of Steaua Bucharest was started in 27 May 1986 when he became the first Romanian football team who won the Champions League Trophy , (One of the most prestigious football tournament in the World) defeating dramatically Fc Barcelona in their own country (Sevilla stadium) by penalties thanks to  goalkeeper and world record keeper Helmuth Duckadam who save all four penalties taken by Spanish team. Steaua remained at the top of the European football for the rest of the decade, achieving in 87’ the European Super Cup trophy against another east European team Dinamo Kiev, managing one Champions League Semi Final in 88’ and one more lost final in 1989 against powerful Italian team AC Milan. From June 1986 to September 1989, Steaua achieve 104 matches undefeated in championship, a world record for that time and the European remain untouched until these days. (steauafc.com,2018)
After the |Romanian Revolution when the communist government was removed, in December 1989, the country became an open market, being a huge opportunity for the west rich countries to invest and expand. In 1998 the name was changed one more time in FC Steaua Bucharest, purchased by a Romanian businessman Viorel Paunescu, transformed in Private Company (LTD) with shares. Once again FC Steaua became the first Romanian football team who was converted into an LTD Company, people having the possibility to buy shares and became a part of their beloved football club. Having poor results, George Becali a powerful Romanian businessman purchased the majority share in 2002 and start leading the most popular Romanian football on a good road. Taking the leadership of Fc Steaua, he knew it will attract millions of future customers and fans, buying one of the most powerful brand in Romania resulting profit and fame. With George Becali on the lead, Steaua start having again good results in Europe tournaments and wining internal championship several times. The most popular Romanian team it was brought to life again. Automatically bringing fast profit over the night, selling young talented players to other famous football teams from Europe and developing a strong market strategy it was a perfect recipe to conquer again the Europe in past revolution times, when everyone people was trying to find a hope in something. And that “something” it was your favourite football team fighting head to head with rich football clubs from west Europe. It was a big pride for us, a falling country after the communist revolution, a country who was tried to find her identity.
The importance of values in workplace:
Workplace values are the guiding principles that are most important and helping to make critical decisions and career choices. The company culture it’s having a huge influence on workplace values and can determine what the organization cares about. In order to succeed, people’s values must align with these. If this happens, people understand one another, everyone does the right thing for the right reason, and this common aspiration and understanding helps people build great relationships, engaged and committed for a single goal. A healthy mentality with a common purpose makes the organization stronger and with high chances to succeed.  I organization who it’s not hiring the right mentality employees with same common purpose or who are sharing the same values cannot succeed, resulting the organization bad performance. Values alignment helps the organization to achieve its core mission. Fc Steaua Bucharest have their own set of values based on their culture, from years and years. Values like: Performance, Customer Commitment, Teamwork, A Will to Win, Passion, Responsibility must to be followed by the new and old employees in order to lead the organization to success. The most two important values of the organization are teamwork and the will to win. Football it’s a team sport, so working in team skills it’s very important. Fc Steaua Bucharest brand it’s never satisfied with second place or with defeat. Since their history, the mentality and the culture implemented by the people who build this brand it was a Winners attitude, team hard working resulting winnings. From the headquarter offices until the football team, everyone must have winner attitude to integrate in the organizations values. Winner attitude is related with positive attitude, if you cannot think positive you cannot win. Positive and negative attitude in workplace it’s very important.



The importance attitude in workplace:
Attitude at workplace it’s very important because reflects in company performance and progress. Positive attitude can make the employees happy, engaged and committed to their own task, leading the company to high performance. In the other side, negative attitude can always have a bad effect on the performance that will make employees to become pathetic and unhappy, dragging down the company. In this case, a football team, attitude it’s vital for every game. Attitude can change from one game to another .Here the manager needs to show his true quality of a leader and try to motivate and absorb the negative energy like a sponge. It’s said a good manager never blame the employees on bad performance, he needs to take the responsibility as a leader, learn from mistakes and analyse when and what was wrong. In good results and performance, the leader should not assume the good result for his own and needs to share with the rest of the team. Being in organisation with teamwork values and commitment, he will have the proper motivational tools to keep the positive attitude in the team , keep them unite and help every employee , in this case player , to find his self confidence in order to get the best results. Like it was said in the “importance of values in the workplace “, another important value is the will to win, which is related with positive attitude. Winning and good performance bring in the same time union in the team, positivity and self-confidence. If the organisation it’s not having a true leader who will know how to motivate, following the company values and culture, keep the good environment for performance he cannot lead the company to success and reach their goals.


Importance of beliefs in workplace
Beliefs are powerful because they drive straight to our behaviour. At the heels of every action and decision making, are beliefs. (intentionalworkplace.com,2011) Your beliefs are made up of un imaginable number of unexamined thoughts that you have charge with emotional content since we born. Some beliefs have more influence than others because they carry strong emotional impact content. A lot of people born and die with their unchangeable beliefs. A group who share the same beliefs it’s more powerful and have more chances to succeed in contrast with a group who it’s not sharing the same beliefs.
Fc Steaua Bucharest organization, being integrated in a football industry must follow some universal beliefs of FIFA (international football association). Based on 63rd FIFA Congress on 30 may 2013 in Mauritius resolution against racism and discrimination document signed, each football club registered to FIFA and UEFA must follow these rules. (FIFA,2018) All discrimination actions or racism of any kind must be punished conforming with signed document on 63rd FIFA congress. Fc Steaua Bucharest it’s a multicultural organization in our days, having football players from all over the world, from different backgrounds and different beliefs and religion. Same as all company employees must be protected from discrimination at all stages of employment including recruitment, workplace terms, conditions and policies.
Other beliefs can be implemented directly by organisation in the recruitments stage, and if the employee fits to their beliefs and aspirations it will be much easier for the employee to integrate in the organization groups or teams, resulting a success recruitment process. Being a powerful football brand from Romania, you need to make customer (in this case football supporters) to believe in you and your actions. Once you gain the customer trust, they will believe in you, follow you and support you whatever the consequences. It’s similar when you get the customer loyalty, every time it’s coming back to your services or your products, being a benefit for company progress. 




Management theories
The manager position in an organization is required to think strategically, critically and conceptually in order to lead the organization to success. A good manager must to know organization values and beliefs and how to motivate staff to get the best of them, helping them to be more efficient and also in the same time helping him to achieve organization goals.
The main functions that a manager must follow in order to succeed can be separated into four different functions:  planning, organizing, leading, and controlling.

Source: Gilmeanu Sorin
Planning
Creating an accurate action plan, targeting organizational goal. In this case, Fc Steaua Bucharest manager has a goal to win the next year championship and increase the sales at the end of the season. He will need to present a well-structured strategic plan with figures and real evidence to the CEO. First thing is to design some steps who needs to be made, financially and marketing strategy. Starting with scouting some young cheep quality players who can make performance within the team and win the championship with minimum investment. It can be also an opportunity for profit if the young and cheap quality players have good performance to sell them and bring profit for the organization. And after finishing with marketing strategy, like increasing advertising in some particular regions or abroad and open new shops in order to increase the sales and achieve the organization goal from the first year, increasing the income. 
Organising
This step requires manager to determine how he will deal with resources and organize his staff according to the main plan. He will need to identify different roles and ensure that he will distributes the right amount of employees to carry out the plan. It will need to delegate authority, assign work, and provide direction so that his staff members follow his ideas and organization goals.
Directing
The manager must spend time connecting with his employees, interacting with them on an interpersonal level. It involves communicating, motivating, training, encouraging the staff and make them belief in him and his plans of achieving goals. Not all the managers can be a leader. Sometimes the employee follow the managers because they have to, but an employee will follow the leader because they believe in who it is, who is committed, engaged and share the same ideas it will only take the organization to success.
Controlling
Some people say its easier to achieve the place on the top then to remain there, so even if the manager reach organization goals he is still need check results against goals and take any corrective actions necessary to make sure that his staff and organization remain on high performance. In Steaua case, the manager after achieve organization goals in the first year, it must to keep the staff and organization at least at same standards in order to keep up with the continuously changing times. Every wrong step or just “closing eyes” for a short time it could have bad influence in company progress.



Management theories
-Human relations
-Scientific management
-Contingency theory
-Systems theory
-Bureaucratic theory
Management theory it’s how managers and supervisors describe their organizations in the knowledge of its own goals. According to Mullins (2007 p.453) the vital ingredient of any successful manager or leader is the unique skill to handle people successfully.
In this case I found Fc Steaua Bucharest to be classified in the Human Relations management theory. The human relations theory of management starts in the early 1920's during the industrial revolution, to show the importance of people for productivity, not machines (business.com,2018). The inventor of human relation theory is Elton Mayo, because he highlighted the importance of human behaviour in production and how much impact can have the communication between workers and the management. One of the examples can be the research of textile milli near Philadelphia, USA. (Mayo,1933) 
Being a football team organization Fc Steaua Bucharest is based on humans. The human relations management theory is a belief that people wish to be part of a supportive team who leads to development and success. In this theory it will be find teamwork, motivation and social systems. At this organization having the main activity sport, the human relation it’s very important and also the direct or indirect relations with customers (fans in our case) when every little problem or miss understanding can cause big trouble and profit loss for the company. And that’s why the manager need to maintain a good relationship between the customers and his own staff and also to know how to manage his staff (in this case the football team). If the manager is losing the control of his team, it will have a huge impact on the football team results and organization income. One of the most important fact in human relation theory can be the motivation. 
[image: ]The direct indicator of productivity for the majority of football clubs is the league tables, when the results can be seen based on their football team performance. In some cases, it can another indicator of productivity, the market hares chart. When the result can be seen based on financial profitability and their marketing strategy. In our case Fc Steaua Bucharest measures their results based on league table performance, despite of Manchester United Football Club, one of the most powerful football brand who is measuring their productivity by both , League table and Share Chart. Based on this two direct indicator of productivity managers can analyse and take decisions about the future objective 
and visions of the organization. It will be provided an share chart example at “financial motivation” section.
Figure one: (2016-2017 Romanian League table) Source: (steauafc.com,2018)
In our case, as a football team organization motivation it will be of two types:
Psychically motivation
In this case the manager it’s having a huge role and responsibility motivating his workers, it needs to be well prepared, trained and experienced in order reach the final goals. As a football manager he needs to provide players with winning mentality and make them believe in themselves, reaching the best performance they can get. Players needs to be motivated thru the history of the club and the club’s values, providing them with real examples like football legends with success carrier in the club. Fc Steaua Bucharest football club has limited access to financial resources comparing with bigger brands like Manchester United. In this case they are focus more on psychically motivation. The manager it’s having a big responsibility and a huge pressure to motivate each player with low investments due to high expectation of supporters each year. During their history, Fc Steaua achieve profit and success based on this type of motivation, with commitment, engagement and believing in their values. Fc Steaua Bucharest sometimes is pushed from behind by their own history and their passionate and unique supporters to achieve success, their will to win it’s simply amazing comparing with other football brands. Supporters believe in team until last drop, until last second on the game, this is customer commitment. Without proper psychically motivation, football clubs with large history but without big financial support don’t have any chance to compete with big football brands with high financial support and will lose their own identity. Football Clubs cannot “live” without the support of the fans, football supporters are the customers of the football organization. For these organizations to make profit they to maintain a good relation with customers, reply for their demands and keep the customer satisfaction on high level. Psychically motivation can start from the early age of every football player or athlete, without good trainer and motivator they cannot succeed in their carrier. One example can be Alex Ferguson, one of the most famous and prestigious football managers of all times. Quoting Alex Ferguson: “For a player and for any human being, there is nothing better than hearing ‘well done’!!! (Elberse & Dye, 2012, p. 1)

Financial motivation
Billions of euros are invested each year in football industry to get the best result, fame and profit. Financial aspect is very important in terms of motivation. Prestigious and rich clubs in these days are using this strategy to achieve their goals and to make the players believe in their culture and values. Motivating them financially, the organization must be well financial organised and to have good market strategy in order to make profit, considering their big investment.
Prestigious football teams like Real Madrid (Spain) or Manchester United (England) are using this type of motivation considering the mix of cultures in their teams, it’s difficult for them to motivate psychically the players who don’t find themselves in that culture or cannot understand their values and history of the club. Those two big football clubs it’s a real example how financial motivation can be a success recipe, based on professional, experienced, well organised management.
Manchester United Football Club is the most successful football club in England. Formed in 1878, their rich history full of success attracts every year millions of supporters from all over the world. (manutd.com,2018) Being a football club, it’s managed by human relations theory, same as Steaua Bucuresti. Becoming a huge brand in these days, with players from all kind of backgrounds, the management is focused more on financial motivation and a good market strategy to lead the organization to success. Manchester United is one of the most profitable football club in the world, transformed in global organization who is attracting investors and partnerships each year. Elements that include the morale and motivation of the employees or staff, success of their activity, practice and development, and provide the proper environment in which the staff works more effectively and can get the best of them.  With well structured management and bring profit every year, Manchester United is a real example of how football club can be a profitable business and the importance of a good market strategy in terms of supply and demand.
Manchester United PLC shares chart
[image: ]
Source:(Hargreaves Lansdown PLC,2018)




Psychically motivation Versus Financial motivation
Like it was mentioned in the previous sections, football in these days is more than a simple sport, it’s business, with huge investments who continuously attract partnerships. And sometimes the smaller teams, without too much financial support needs to be very good psychically motivated to have good performance against the big football brands.
The modern football teams try the implementation of both and not focus only in one single motivation strategy. If they can associate both, it can be a success recipe.
One good and recent example can be shown at football FIFA world cup Russia 2018 event, (fifa.com,2018) when some football teams with powerful finance support, with high quality players financially motivated become disappointed. 
For example, Brazil and Spain, two of the most prestigious football teams in the world, with rich history in international football tournaments, high chances to win the trophy at the start of the tournament, become together the biggest disappointment of the world cup. The reason why those two teams didn’t have good results it’s they were missing a good manager with proper psychically motivation skills. Brazil and Spain they were focused more on the players high skills and follow the financial motivation, which in some cases it’s not enough.
Another example, good for this time it will be the surprising Croatian football team, who reached the world cup finals against France. This is a true example of how a manager know to motivate his team, teaching them to work as a team and a huge impact to the team success is the unity of the group, quoting from Dumas (1844) novel “The Three Musketeers”, “one for all and all for one” . Croatian didn’t have high financial resources to be motivated from both sides or at least to be financial motivated, instead they believe in their own powers, motivated by a good manager, pushed from behind by enthusiastic supporters, treat each game like a final , they achieve a great result in their history. Nothing is impossible, everything starts from the brain, the problems is to have the proper tools to make ourselves believe we are winners. 
In the same time, the winners of World Cup, France team who beat Croatia seems to have that good combination of motivation who took them to success.
They were very good motivated, financially and psychically and high quality of the players who just make the difference on the pitch.

Vision of Fc Steaua Bucharest
Vision of Fc Steaua Bucharest organization is to become a global organization, same like the big brands I mentioned. They need to develop and build a good and efficient market strategy plan in order to reach their supreme goal. The club values and culture needs to be promoted, to attract more partnership and investors to increase the financial resources. Already Fc Steaua Bucharest is respected football club in Europe, considering the fact of one of the vision is to transform in a global club, they need to expand the organization in the rest of world. 

Conclusion and recommendations 
Fc Steaua Bucharest it’s still a growing club, who is living sometimes from their past full of success. The past need to be left behind. Some decisions and changes needs to be made on management side. Improvements in the marketing and promoting departments in order to increase the company profit and expand globally.  For this it needs to develop a well-structured management, a powerful and innovative rebuilding plan from bottom to top and took some good examples of management from Manchester United, Real Madrid or Fc Barcelona. Trying to attract new and strong investors, convince and explain them they take a good decision investing, because they are investing in a huge brand in Romania and east Europe with chances of profit if it’s managed efficiently. In Romania Fc Steaua Bucharest it’s not just a football team , it’s red and blue phenomenon with millions of supporters, it’s a huge opportunity for new investors to make profit and fame using one of the biggest and oldest brand in the country.
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