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[bookmark: _Toc148724885]Introduction 
Thus reflective report using Gibb’s reflective model will highlight the housekeeping skills and their implementation in order to analyse the own housekeeping skills within team. Additionally, anasing my housekeeping skills and abilities with in team in order to improve my performance and analyse these skills in perspective of theoretical principles. This report will also discuss the industry example for the housekeeping in luxury hotel brands.

[bookmark: _Toc148724886]Component 1
[bookmark: _Toc148724887]Key skills required to work within the housekeeping team using Gibb’s reflective model
The maintenance and cleaning employee who works for the hotels private house or for any business such employees are known as housekeeping. Skills required to work within the housekeeping team are the ability to perform their work effectively (Hasnat, 2021). The key skills required for the housekeeping as management of time, attention to details, communication skills, interpersonal skills, flexibility and customer service and honesty. Gibb’s model to reflect my skills and experience within the housekeeping team is discussed below (Ningrum and Ariani, 2020).    
[image: ]
Figure 1 Gibbs' Reflective Cycle
Consideration of every element: being in the house keeping team I have explore my own detailed oriented personality. Extensive examination of details is crucial in the profession of housekeeping. Each corner as well as crevice of a space needs to be immaculately neatly organised, according to housekeepers. The evil one really is found in the details from napkins that are correctly positioned to perfectly clean mirror. There this key skill is important for me to be a successful housekeeper and team player in this field. 
Management of time: being the housekeeper it is import skill as the time during the cleaning and time according to the guest managing the time for cleaning is important. During my housekeeping journey I have learnt the time managing for cleaning and managing time according to the guest’s convenience. The management of time skills is essential for housework (Rahman and Majumder, 2021). Housekeepers have a brief opening to tidy up and get their accommodations ready for new visitors, so they have to work quickly and effectively. This ability guarantees promptly accommodation preparation alongside contributes to the formation's complete timetable.    
Communication skill: being the part of housekeeping team and hospitality it is import for me to have the proper communication with guest and subordinates in order to manage the proper work according to them. Knowing the wants and needs of guest by communicating effectively with them helped me done my job properly with the guest satisfaction (ARELLANO et al., 2023). Throughout an accommodation or property, housekeeping staff frequently collaborate alongside different divisions. Collaboration among teammates and handling inquiries and grievances from guests both require efficient interaction. The visitor's level of satisfaction may be determined by how well they are communicated with.
Physical strength: being the housekeeper a physical strength is the must as I have to work physically throughout a day and cleans many rooms and accommodation. To keep the things on place and wipe the dust from the things by moving them can involve the high amount of body energy therefore it is essential to have the physical strength during the housekeeping job (Thakur et al., 2023). A bodily tough position, cleaning  the housekeepers need to have the ability to capable to remain upright for lengthy amounts of time, handle large objects such beds, and work repeatedly despite becoming exhausted. To continually provide excellent support, one needs to preserve energy levels. 
Solving of problems: Being a Housekeeper the tasks may lead to an unforeseen problems. the presence of staining, broken furnishings, or broken gadgets may prove problematic. Cleaning staff must be adept at seeing those difficulties and coming up with workable remedies, frequently alongside little interval or capitals. In my prior positions, I had to deal with unforeseen problems including technological difficulties and participant disputes (Li, 2020). I've improved my ability to reflect quickly, recognise issues, alongside devise feasible remedies. Such abilities to solve issues may be applied to housekeeping to handle any issues that might come up. 
Service for customers: being the housekeeping a customer’s satisfaction is the significant thing as the cleaning and housekeeping as per their convenience can improve the trust of customers with employees as well as with the hotel or resorts (Bhatnagar and Nim, 2019). Even though customers might not communicate with customers as regularly with servers in addition customer service agents, housekeepers are crucial to ensuring that their clients are happy. An organised and spotless accommodation makes a big difference in how happy guests are. Along with sanitation, this calls for recognising and accommodating the tastes of visitors. 
Organisation:  The necessity for effective organisation in housekeeping is in line through my prior experience in employment that demanded my ability to retain organised files and effectively handle chores. I have developed a capacity to monitor of everything in my possession along with to make sure those arrive since required.
[bookmark: _Toc148724888]Theoretical principles along with industry examples
Numerous scholarly precepts along with real-world case studies within the housekeeping business demonstrate the significance of those abilities.
Education Programmes: Particular education is necessary for several housekeeping positions. In housekeeper leadership, such instance, the United Kingdome Resort and Hospitality Training Academy provides training along with certificates (Khalimova, 2020). These programs place a strong emphasis on the value of accuracy, organisation, interaction, along with interaction with clients.
Sector requirements: Regarding sanitation along with client happiness, the restaurant and hotel industry has established stringent requirements. Housekeeping guidelines are used in the evaluation along with rating of facilities by business norms along with groups like Hilton and Marriott International (Hamid et al., 2020). These criteria emphasise the importance of the necessary abilities in upholding an excellent track record while picture.
Industry example: considering the Hilton hotel and resorts, in order to ensure that every one accommodation is not only thoroughly cleaned but additionally beautifully provided, the cleaning staff at such a resort must demonstrate exceptional care for detail (Cobanoglu et al., 2021). In order to swiftly make apartments for approaching visitors, staff has to successfully control the time they have. Whenever collaborating among the reception workspace, attending guest demands, including cooperating among other divisions like housekeeping or catering, direct interaction is essential. Considering the necessity for keeping expansive, upscale suites, there are significant physical requirements. When working with priceless decorative items or delicate materials, solving issues are required. The total experience for guests is enhanced by providing great service to guests, which sets the hotel apart from rivals.

































































































































	




Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%





	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

Component 2
Ensure that the rooms are cleaned to brand standards	8
Measures I introduce to improve team effectiveness	8
Consider my check list to be the most effective	9


Establishing uniformity alongside high expectations within the sanitation sector is crucial within a rapid hotel industry. It has an immediate effect on client fulfillment and subsequently, the image of the business. To make sure that rooms have been scrubbed according to company norms, increase employee productivity, and make the checklists a valuable instrument, multiple significant considerations needs to be carefully taken into account while developing area cleanliness checklists for dealing with uniformity concerns in the department of housekeeping.
[bookmark: _Toc148724890]Ensure that the rooms are cleaned to brand standards
I will ensure a clear checklist ought to be created to guarantee certain guestrooms are always maintained according to company norms. I will ensure the list of tasks needs to include an illustrated procedure for cleansing every element with a room for guests, including most obvious spots through the most frequently missed nooks (Lee et al., 2020). I should ensure to supply specific directions regarding preserving the room's general cleanliness, replacing the bedding, restocking services, including wiping furnishings.
The list of tasks ought to contain explicit instructions on applying sanitation supplies and equipment’s properly; assuring that each housekeeper is employing the correct supplies to the assignment at hand. The checklist I have made it involved changing shower curtains in every 1 or 2 days, change of pillow protector in 1 or 2 days and also before new guest arrival, clean bathroom extract along with aircon filters daily, change mattress cover daily and also clean the dust and wipe the floor.  
These helps minimise the possibility of exterior damages alongside aid in maintaining cleaning. Periodic exercise programmed including additional instruction ought to be established to make sure that the company's requirements are fulfilled (Khaerani et al., 2020). The members of the housekeeping would be informed about the most recent cleansing methods, security measures, alongside particular to a brand needs thanks to this matter. Regular assessments, both stated and unexpected, can assist find any flaws and offer chances for remedial action.
[bookmark: _Toc148724891]Measures I introduce to improve team effectiveness
Regarding consistently excellent service along with pleased customers, the cleaning staff must improve collaboration. To do this, measures such as the ones that follow may be implemented:
Employee Education: Ensure every one of the housekeeper personnel receive extensive instruction so they completely comprehend the company's requirements and cleaning the room’s checklists. Either preliminary enrollment instruction alongside continuous skill improvement might fall under this category (Faraj et al., 2021).
The SOPs that is Standard operating procedures: I cewould ensure building and implementing the SOPs to note the every step of cleaning the rooms are to be listed out briefly. 
Allotment of tasks – I would ensure if the tasks are properly allocated to the employees according SOPs in order to ensuring the completion of every task effectively. 
Proper communication- I would ensure the proper communication with the housekeeping team in order to exchange the ideas and thoughts and to ensure the understanding of employees with their assigned task.
[bookmark: _Toc148724892] Consider my check list to be the most effective
According to a number of important considerations, I would ensure the efficacy of a room cleansing checklists may be assessed. In the beginning, it must be simple to operate and have simple directions for the cleaning staff. There can be no misunderstanding; the list of requirements has to cover every facet of room cleansing. The list of requirements must additionally be flexible. Since the hotel sector is changing, brand norms could change (Sever, 2019). The list of questions must be made so that it is simple to make changes to it to meet constantly changing demands.
The efficient functioning of the checklists can also be evaluated by how well it ensures repeatable outcomes. The list of requirements will be deemed successful if it significantly lowers complaint rates while increasing favourable responses.


[bookmark: _Toc148724904]Conclusion
Using the Gibb’s reflective model in this report i have analyses my own personal experience and skills related to the housekeeping at hospitality sector. Analysing my experience can be conclude that the skills I have learnt and implemented is significant in order to achieve the satisfaction of the guest and subordinates. Further I have analysed the theoretical principles and industry example in order to analyses my skills and abilities to improve and examine my performance.    
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This presentation will highlight the principles of an employee engagement mode in order to maintain the proper standards of housekeeping and cleanliness measure to ensure the cleanliness of rooms in order to gain the satisfaction of the guests. To obtain the appropriate measure of cleaning there is the checklist to maintain in order to successfully implement the task. That checklist involves daily cleaning task such as changing shower curtains in every 1 or 2 days, change of pillow protector in 1 or 2 days and also before new guest arrival, clean bathroom extract along with Air conditione filters daily, change mattress cover daily and also clean the dust and wipe the floor. 
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That checklist involves daily cleaning task such as changing shower curtains in every 1 or 2 days, change of pillow protector in 1 or 2 days and also before new guest arrival, clean bathroom extract along with Air conditioner filters daily, change mattress cover daily and also clean the dust and wipe the floor (Sever, 2019).
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Changing shower curtains – the shower curtain does not need to change daily, these can be change in every one or two days depending on the use and dirtiness of shower curtains. Before arriving the new guest in the same room at that condition the deep cleaning has to be done that includes the implantation of every task including dusting and wiping of the floor in order to the satisfaction of the guest and sense of feeling of new and cleaned room.  
Change of pillow protector- changing the pillow cover can be performed daily in order to provide the cleaned pillow protector ensuring the satisfaction of guest. As some guest have some skin issues that should not be a cause any issue to the new arriving guests. The bed should be neat and cleaned in order to provide the best experience of stay to the guests (Sianipar and Cicilia, 2023). 
Change mattress cover – In terms of sanitation, mattresses protectors serve as a defence towards leaks, staining, alongside allergies. Washing sheets frequently keeps the bedroom for visitors neat and sanitary. It allergy Controlling cleaning reduce the accumulation regarding pollen, skin cells that have died, and various other allergies that might gather on mattress by switching out the mattress's coverings. Visitors with allergy or nutritional to food should pay particular attention to this. Mattresses coverings shield mattresses form accidents alongside staining, keeping their aesthetic appeal alongside extending their useful lives. In order to maintain Customer happiness a freshly cleaned bedding featuring an updated mattress covering helps visitors feel satisfied and have a good night's rest. In order to conformity a guideline the existing rules and requirements for lodging cleaning alongside sanitation in different countries. Resorts can fulfil these demands by constantly altering the mattress's coverings. 
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Clean bathroom extract – the bathroom extract have to be cleaned daily in order to maintain the cleanliness across the room. As the leaving this as it is for 1 or 2 days it spread a bad smell across the room and that can impact the image of the hotel. The cleanliness is the main aspect of hotel that can improve the stay experience of the guest.  Sanitation id significant as visitors utilise restrooms regularly, making them high-traffic locations. a substance smells, alongside other dangerous bacteria or diseases which can build up in the system for air circulation are all eliminated with each cleaning of each outflow. That encourages hygienic and fresh surroundings, lowering the possibility of disease along with inconvenience for visitors (Chen et al., 2020). 
Air conditioner filters - the cleaning of air conditioner is done in two or three days in order to maintain the clear conditioning and energy shaving. To ensure optimum quality of air inside, air conditioner screens must be cleaned. The cartridges may become clogged with contaminants alongside allergies gradually, which could impair airflow and result in an adverse effect on visitors' health and well-being. To save the energy filters that are blocked have the air conditioner's conditioner operate more diligently, which raises energy expenditures. The process runs more effectively when it is regularly cleaned, which saves both money and electricity (Chen et al., 2020). 
Having cleaned filtration keeps odours from spreading, giving visitors an appealing alongside free of smell experience. Periodic cleaning of Air conditioner filtration increases the machine's useful life and lowers the requirement over pricey fixes or upgrades.
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Comprehensive Standards: the housekeeper staff have to possess a clear awareness of their duties and obligations. That means being familiar with the precise cleanliness responsibilities, requirements for quality, and anticipated expectations for services over every space along with the location in which they're accountable.
Learning and Growth: This is vital to provide continual education for growth possibilities. Workers who clean must be well trained not just in the cleaning process but also in interpersonal relationships, and safety standards, alongside the proper application for washing tools and supplies. This gives individuals the trust and knowledge needed to carry out their responsibilities (Gulyaeva, 2019).
Collaboration that is both honest and forthright is essential. Workers must feel free to express issues, and ideas, including comments. periodic conferences alongside avenues over raising difficulties asking for support can help to improve collaboration among teams.
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Recognise alongside Rewards Recognising and praising cleaning personnel for their diligence and commitment is a key tenet of worker involvement. This could involve spoken praise, incentives, prizes, or additional forms of recognition for outstanding achievement. That acknowledgement promotes optimism and drive.
Encourage cooperation and cooperation amongst cleaning personnel to establish a feeling of community alongside common accountability towards cleaning alongside the general customer experience. Whenever employees help one another, this boosts work happiness and also participation (Hasnat, 2021).
Freedom alongside Independence: Providing cleaners with a degree of independence in task-related choices may result in improved involvement. Encouraged workers have an impression of having control over what they do and express pleasure in the standard they provide in their allocated areas.
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These engagement principles will help them to achieve the efficiency in their work in order to improve the satisfaction of the guest that will improve the brad image of the hotel.   
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Introduction 

To obtain the appropriate measure of cleaning there is the checklist to maintain in order to successfully implement the task (Christl, 2023). That checklist involves daily cleaning task such as changing shower curtains in every 1 or 2 days, change of pillow protector in 1 or 2 days and also before new guest arrival, clean bathroom extract along with Air conditioner filters daily, change mattress cover daily and also clean the dust and wipe the floor. 
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This presentation will highlight the principles of an employee engagement mode in order to maintain the proper standards of housekeeping and cleanliness measure to ensure the cleanliness of rooms in order to gain the satisfaction of the guests. To obtain the appropriate measure of cleaning there is the checklist to maintain in order to successfully implement the task. That checklist involves daily cleaning task such as changing shower curtains in every 1 or 2 days, change of pillow protector in 1 or 2 days and also before new guest arrival, clean bathroom extract along with Air conditione filters daily, change mattress cover daily and also clean the dust and wipe the floor. 
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Checklist of daily housekeeping 

tasks

SUN SAT FRI THU WED TUE MON Task

✓ ✓ ✓ ✓

Changing shower curtains (Sever,

2019)

✓ ✓ ✓ ✓ ✓ ✓ ✓

Change of pillow protector

✓ ✓ ✓ ✓ ✓ ✓ ✓

Clean bathroom extract

✓ ✓ ✓ ✓

Air conditione filters

✓ ✓ ✓ ✓ ✓ ✓

✓

Change mattress cover
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		Task 		MON		TUE		WED		THU		FRI		SAT		SUN

		Changing shower curtains (Sever, 2019)
		✓		 		✓		 		✓		 		✓

		Change of pillow protector		✓		✓		✓		✓		✓		✓		✓

		Clean bathroom extract		✓		✓		✓		✓		✓		✓		✓

		Air conditione filters		✓		 		✓		 		✓		 		✓

		Change mattress cover		✓		✓ 		✓ 		✓ 		✓ 		✓ 		✓ 











That checklist involves daily cleaning task such as changing shower curtains in every 1 or 2 days, change of pillow protector in 1 or 2 days and also before new guest arrival, clean bathroom extract along with Air conditioner filters daily, change mattress cover daily and also clean the dust and wipe the floor (Sever, 2019).
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Changing shower curtains – the shower curtain does not need to change daily, these can be change in every one or two days depending on the use and dirtiness of shower curtains. Before arriving the new guest in the same room at that condition the deep cleaning has to be done that includes the implantation of every task including dusting and wiping of the floor in order to the satisfaction of the guest and sense of feeling of new and cleaned room.  

Change of pillow protector- changing the pillow cover can be performed daily in order to provide the cleaned pillow protector ensuring the satisfaction of guest. As some guest have some skin issues that should not be a cause any issue to the new arriving guests. The bed should be neat and cleaned in order to provide the best experience of stay to the guests (Sianipar and Cicilia, 2023). 

Change mattress cover – In terms of sanitation, mattresses protectors serve as a defence towards leaks, staining, alongside allergies. Washing sheets frequently keeps the bedroom for visitors neat and sanitary. It allergy Controlling cleaning reduce the accumulation regarding pollen, skin cells that have died, and various other allergies that might gather on mattress by switching out the mattress's coverings. Visitors with allergy or nutritional to food should pay particular attention to this.

Mattresses coverings shield mattresses form accidents alongside staining, keeping their aesthetic appeal alongside extending their useful lives. In order to maintain Customer happiness a freshly cleaned bedding featuring an updated mattress covering helps visitors feel satisfied and have a good night's rest. In order to conformity a guidelines the existing rules and requirements for lodging cleaning alongside sanitation in different countries. Resorts can fulfil these demands by constantly altering the mattress's coverings.
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Clean bathroom extract – the bathroom extract have to be cleaned daily in order to maintain the cleanliness across the room. As the leaving this as it is for 1 or 2 days it spread a bad smell across the room and that can impact the image of the hotel. The cleanliness is the main aspect of hotel that can improve the stay experience of the guest.  Sanitation id significant as visitors utilise restrooms regularly, making them high-traffic locations. a substance smells, alongside other dangerous bacteria or diseases which can build up in the system for air circulation are all eliminated with each cleaning of each outflow. That encourages hygienic and fresh surroundings, lowering the possibility of disease along with inconvenience for visitors (Chen et al., 2020). 

Air conditioner filters - the cleaning of air conditioner is done in two or three days in order to maintain the clear conditioning and energy shaving. To ensure optimum quality of air inside, air conditioner screens must be cleaned. The cartridges may become clogged with contaminants alongside allergies gradually, which could impair airflow and result in an adverse effect on visitors' health and well-being. To save the energy filters that are blocked have the air conditioner's conditioner operate more diligently, which raises energy expenditures. The process runs more effectively when it is regularly cleaned, which saves both money and electricity (Chen et al., 2020). 

Having cleaned filtration keeps odours from spreading, giving visitors an appealing alongside free of smell experience. Periodic cleaning of Air conditioner filtration increases the machine's useful life and lowers the requirement over pricey fixes or upgrades.
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Comprehensive Standards: the housekeeper staff have to possess a clear awareness of their duties and obligations. That means being familiar with the precise cleanliness responsibilities, requirements for quality, and anticipated expectations for services over every space along with the location in which they're accountable.

Learning and Growth: This is vital to provide continual education for growth possibilities. Workers who clean must be well trained not just in the cleaning process but also in interpersonal relationships, and safety standards, alongside the proper application for washing tools and supplies. This gives individuals the trust and knowledge needed to carry out their responsibilities (Gulyaeva, 2019).

Collaboration that is both honest and forthright is essential. Workers must feel free to express issues, and ideas, including comments. periodic conferences alongside avenues over raising difficulties asking for support can help to improve collaboration among teams.
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Recognise alongside Rewards Recognising and praising cleaning personnel for their diligence and commitment is a key tenet of worker involvement. This could involve spoken praise, incentives, prizes, or additional forms of recognition for outstanding achievement. That acknowledgement promotes optimism and drive.

Encourage cooperation and cooperation amongst cleaning personnel to establish a feeling of community alongside common accountability towards cleaning alongside the general customer experience. Whenever employees help one another, this boosts work happiness and also participation (Hasnat, 2021).

Freedom alongside Independence: Providing cleaners with a degree of independence in task-related choices may result in improved involvement. Encouraged workers have an impression of having control over what they do and express pleasure in the standard they provide in their allocated areas.
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Conclusion
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Conclusion 

Analysing the needs of checklist and the housekeeping task and implementing by designing the checklist of tasks allowed the housekeeping team to ensure the effective implementation of the task. Further, analysing the principle of employees engagement can conclude that in order to carry out the successful implementation of the housekeeping task the employees need to well trained. 
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