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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

I would identify my development needs by firstly increasing myself awareness by contemplating what my goals are and by brainstorming ideas on how to achieve these. 
Further to this I would organise my ideas into the form on a SWOT analysis which you can see further on section 1.2. The SWOT analysis would enable me to identify which factors are strengths, weaknesses, opportunities or threats to my on going development needs

From the information contained in the SWOT analysis a plan can be put into place with objectives which are SMART (specific, measured, achievable, realistic, timebound) meaning they are relevant and manageable taking into account my personal circumstances and commitments. 




1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 

I identified the following learning styles for myself and Chantelle through the Honey and Mumford questionnaire, and  VARK profiling instruments. Honey and Mumford identified that everyone has different learning styles these different styles are split into four main groups:

· ACTIVIST- likes to jump straight in and learn from new experiences and learn least from long explanations, lots of reading and lots of writing.

· REFLECTORS- Look at things from all angles before making conclusions, they like to review all the evidence and make observations. They learn least when they are rushed or not prepared.


· THEORISTS-are very thorough and learn best when able to question and understand complex situations, they learn least when activities have no structure.

· PRAGMATIST-they learn best from exprt fed back an proven techniques, they learn least when they are not given instructions or shown.

VARK identifies learners in four different categories:
· Visual learner-a visual learner notice’s details, observes rather than acting or talking, memorises things by looking at pictures and videos and they find verbal instructions difficult.

· Auditory learner-enjoys talking and listening to others, like to try new things, hum, sing and whisper or talk out loud, they get easily distracted, have difficulty with written instructions and don’t like noisy environments.


· Read/write learning style-learn best from reading and writing,like to read and write and like solitary activities.


· Kinaesthetic learner-like physical activities, trying new things, fidget with pens whilst studying, tend to use their hands a lot whilst talking do not like reading and are often poor at spelling.

I have identified that the best learning style for me using the Honey and Mumford principle is ACTIVIST, I understand things better when I am able to “have a go” I work better in a team and enjoy role-play activities, teamwork tasks and games. My weakness with this learning style is I struggle with working alone, I don’t like lots of reading or writing, analysing lots of messy data or having to follow precise instructions. Using the VARK profiling instruments I have identified that I am auditory and kinaesthetic learner. I enjoy physical activities, trying new things, I enjoy talking and listening to others, I talk out loud and whisper while working, get easily distracted, fidget, have difficulty with written instructions and hate reading. 

[bookmark: _2bn6wsx]I have identified that my friend Chantelle’s best style for learning using the Honey and Mumford principle is PRAGMATIST, she understands better when shown techniques for doing things with obvious practical advantages, likes to practice techniques with coaching and feedback from a credible expert. She likes to concentrate on practical issues like drawing up action plans with an obvious end product, giving tips and suggesting shortcuts. Chantelle’s weakness with this learning style is she struggles if there are no clear guidelines on how to do it, she feels that people are going around in circles and not getting anywhere fast enough. Using the VARK profiling system I have identiefied that Chantelle is also an auditory and kinaesthetic learner. She also enjoys physical activities, trying new things and talking to others. She also talks and whispers while she works, gets distracted easily, fidgets and has difficulty with written instrutions and reading.


[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1 Nicola Evans


	
STRENGTHS

Enthusiastic
Confident
Fast learner
Intelligent
I drive

	
WEAKNESSES

Lack of concentration due to ADHD
Can be easily distracted
I get bored easily




	
OPPORTUNITIES
To  develop my concentration skills through study and work
To develop my business
	
THREATS
Child care
Dog sitter
To big a work load 







	
SWOT Person 2 Chantelle Richards


	
STRENGTHS
I drive
Confident
Have basic computer skills
Organised
Gets straight to point


	
WEAKNESSES

Impatient
Not people oriented
Not interested in basic principles







	
OPPORTUNITIES

Develop my computer skills
Start my own business



	
THREATS

Mental Health
Fibromyalgia
Dyslexic
Child care










Gap Analysis person 1- Nicola Evans

Gap Analysis Template
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	

Graduate university




	Attending consistently

Completing assignments

	Time management.

concentration
	I am learning to be more organized.

And breaking tasks down into smaller sections

	



Grow my bussiness


	I am undertaking work related courses.

Marketing on social media
	Confidence sometimes ( imposter syndrome)
	Persevere and get more experience which will increase my confidence.

	


Develop business skills
	 Gaining experience 
Attending courses
	Experience 
Confidence 
	persevere

	

Develop work related skills
	I have done the relevant courses
	Confidence 
	Gain more experience through clients









Gap Analysis person 2 Chantelle Richards

Gap Analysis Template
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	

Graduate university 




	Attend university and completely all assignments
	 Get better time management
	Learn to be better at time keeping and break things  down

	
Develop more skills


	Undertaking courses
	Confidence
	Have a bit of faith

	
Have my own hairdressing shop
	Gaining knowledge from courses
	Confidence
	Persevere

	Develop more teechinques 
	I have done relevant courses needed for this
	Confidence
	Refresher courses 
Gain experience through client base




[bookmark: _1pxezwc][bookmark: _Toc118713120]


1.3 Identify potential barriers to learning for self and another.

Potential barriers to learning for myself are ADHD therefore I sometimes struggle with concentration and get bored easily, lots of reading and writing can be daunting for me and I can be easily distracted, I also have a son and a dog who I have to arrange care for and am currently very busy with my new business.

Potential barriers for Chantelle are she has mental health issues and suffers with depression and anxiety which could potentially stop her from attending some classes if she is having a bad day. She also has Fibromyalgia which causes her to be in constant pain which again could potentially stop her from attending classes. Chantelle is also dyslexic and struggles with spelling and grammar, she also has 3 children which she has to arrange child care for.


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

I can overcome my barriers by doing small sections of work at a time, to prevent myself getting bored and losing concentration if I work in smaller sections at a time the reading and writing won’t be as daunting for me. I can also arrange reliable childcare in advance and take a day off work which I could then dedicate to my studying and any university work.
Chantelle could overcome her barriers by also doing the work in smaller sections so it isn’t to over-whelming for her mental health if she had to miss classes due to mental health and Fibromyalgia she could do the work from home by catching up on Moodle and getting notes from class mates. She can also get support from the university for the dyslexia and arrange reliable childcare in advance.


[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives

To develop self and others to achieve organisational objectives we need to ask ourselves a few things:
· What skills are needed to progress
· What current skills do I have 
· Do I have evidence of these skills
· How can the gap in learning be closed
· Behaviours an attitudes
[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.


I would consider myself an ‘activist’ so from my understanding the best learning and development options for me would be: 

· Watch demonstrations
· To do a task myself
· Role-playing
· Working with others
· Slide shows

My weaknesses are I have ADHD so am easily distracted, lots of reading and writing is overwhelming for me and I become fed up or bored easily. A way to resolve this would be to break the work down into smaller sections and do a bit at a time.


Chantelle is considered a ‘Pargmatist’ and from my understanding the best learning and development options for her would be:

· Coaching from experts
· Experimenting
· Try things out for herself
· VR technology 


Chantelle’s weaknesses are she struggles to understand complex diagrams and theories which in turn gives her anxiety and sends her into a panic. She struggles to understand concepts but once broken down into smaller steps she can understand, one of the ways to resolve this is to work with her tutor and break these ideas down into the simplest form.



[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another

[bookmark: _23ckvvd]The support mechanisms which I feel which would be helpful to me are:

· Brainstorming in a group 
· Teamwork
· Online forums
· Facebook study groups
· Youtube videos

Chantelle’s support mechanisms would include:
· Expert advice
· One to one with her tutor
· Youtube videos
· Things thoroughly explained to her 









[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1. Nicola Evans
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
I want to develop my business skills and broaden my knowledge of all aspects of business


	
I need to commit to my studies, and also manage my personal time effectively to ensure I can make deadlines and reduce stress.
	
I will need support from my tutor, family and friends. The resources I require are my course content, the HWB and internet access.
	
I will measure my success through the feedback from my TMA’S and also my results from the end of module assignments.
	
I will review my progress every six months.

	
I want to develop a better understanding of good business practice


	
I have started a new business around the same time as my studies with the aim of progressively improving and taking my business forward
	
I will need the support of my family and friends, I will need access to my studies, internet and the HWB
	
I will measure my success through feedback and reviews from clients
	 I will review in 12 months

	
I want to understand my potential client base and also my competetor’s to be able to adapt effectively to changing trends


	
I have to futher commit to my studies and also my business and apply the knowledge learnt from my studies to my business
	
Again I will need support or my tutor I could potentially join trade associations or online communities of business people in my field
	
I will measure my success through increased sales or increased revenue or both
	
I will review in 12 months








Personal Objectives

	Short Term Goals (next 12 months)

	
I want to build my client base and make my business profitable and allow myself a certain amount of freedom.

	Medium Term Goals (2-3 years)

	
I would like my business to be very profitable and to of bought my own property


	Long Term Goals (3-5 years)

	 To have complete financial freedom and to be managing my personal and business finances very well.




Person 2 Chantelle Richards
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Chantelle would like to learn more skills in the work the place and become more confident in simple life skills such as reading ,and understanding of speech.


	 
She needs to attend all her classes, read more,and believe in herself
	
She will need extra support in uni from her tutor and is currently awaiting a meeting for extra support needs
	
She will measure her success from her assignment scores
	2023

	
Organize her time better when it comes to uni


	
Properly prepare and organise in advance
	
She will need support from loved ones and friends
	Keeping track of how she spends her time
	
2023

	
Obtain work experience in a field of her interest.

	Apply for work experience around her study.
	Support from family friends and tutor
	By balancing both work experience and her studys
	
2023




Personal Objectives Chantelle Richrds

	Short Term Goals (next 12 months)

	Chantelle would like to complete her university course to the best of her ability, she would like to develop extra skills in the work place.

	Medium Term Goals (2-3 years)

	Chantelle would like to be able to develop extra skills in the workplace and she would like to learn more hairdressing techniques and possibly expand into the beauty industry, so she can provide a better for her three children.

	Long Term Goals (3-5 years)

	Chantelle would like to have her own salon with a good team of people working for her. She would like to have her own house and a plot of land to build a her own property eventually.







[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

To monitor the development of myself and also Chantelle as we are very similar in our learning styles, we need to reflect on a few things:
· How well have we done?
· Have we achieved the specific goal/objective in full or partially?
· What can we now do that we could not do before?
· What have we learned?
· What was the experience like?
· Are we on track to achieve our other goals?
· Do our personal development plans need updating as a result of activities?
· Where are we on our journey?

We reflect because it is not sufficient to simply have an experience, in order to learn from it we must reflect on it or the experience maybe quickly forgotten or its learning potential lost. This is where we would see the Kolb cycle. The Kolb cycle consists of having an experience, then reviewing the experience, concluding from the experience and planning the next steps I feel these are the best monitoring methods for both myself and Chantelle.

Reid (1993) noted that reflection is an active rather than passive process, claiming that reflection is a process of reviewing an experience of a practice in order to describe analyse, evaluate and so inform learning about practice.
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

Miss Nicola Evans
89 Penderry road
Penlan
Swansea sa5 7ex
Email ; nic123evs@gmail.com
Mobile;07912890015
DOB 15/11/1986

CV 
PERSONAL PROFILE: My name is Nicola Evans I am 36 years old I have great communication skills am a team player, work well in a group or alone. I am well dressed very confident in myself make friends very easily and have a happy and bubbly personality.
EDUCATION AND QUALIFICATIONS:
 October 2021 to October 2022:  qualification in energy healing and sound healing (tuning fork therapy)

2017-2018: Tycoch college campus personal training qualification

2002-2003: Tycoch college campus child development course

Pentrehafod School: 7 GCSE including, maths, English, science, R.E, P.E, Geography, History

WORK EXPERIENCE:

October 2022 to present day: I am currently a energy and sound healing holistic therapist
· Good interpersonal skills
· Empath 
· Intuitive
· Very trustworthy
· Psychic 
· Manger of a fish shop 
· Manger of café.
· Run a Removal company 

References are available on request.

I am very grateful for you taking the time to look over my CV and look forward to hearing from you soon. 
Thank you 























[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

CPD 
	Date
	description
	method
	Learning summary
	Duration

	1/11/2023
	Promoting my business
	Social media online courses
	Promoting my business on social media
	2 hourss

	1/2/2023
	Stella gateway tuning fork therapy 
	Course and case studies
	Stella gateway forks 
Trauma release
	8 weeks
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