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[bookmark: _Toc47787124]Introduction 
The access of Management Accounting system is basically enabled to the decision makers of a business about the recent operational performances and capacities in order to initiate any expansion activities of the business. Such a system is also recognised for providing the benefits of using budgetary controlling tools for understanding the present activities and the efficiency of a company’s operations and the predictable market opportunity options for completing the overall business objectives. Budget process can be approached as a forecasted statement that is structured in accordance with general operational incomes and expenses volume of the business during the recent financial timeframe and with a certain addition or subtraction of market opportunity volume for deriving the range of future probabilities. Based on the general operational structure of business decision makers of a company can apply various types of budget processing with a positive manner, so that fundamental objectives of the business can be achieved.

[bookmark: _Toc47787125]Discussion 
The budget is an evaluating tool of business account related performances. It is applied with the basic intention of understanding the present condition of the business through accessing general financial condition and expected future opportunities in the market. In accordance with the basic guideline that is provided under costing principles, such evaluating tools can be categorised into different prospects based on the general operational manner. Before initiating the application of a budgeting system, the decision makers in a business are required to evaluate the present business performing range and choose the right budgeting process in accordance with the suitable performing composition.  According to the general nature and the market possibilities the essential budgeting systems are activity-based budgeting, incremental budgeting and zero-based budgeting process. 
As per the statement made by Mahal and Hossain (2015), the process of activity-based budgeting can also be recognised as top down budgeting system depending on the general operations and performances of a business, along with the involvement of essential business components for providing efficient support. With the application of such a process that enables the analysts of a business about managing efficiently and meeting the targets set by the company for effective business performance results. For example, if the management of a manufacturing company have decided to output a target of $250 million in revenues in a time frame, the analysts and managers must construct the fundamental activities of the business with the basic intention of earning the expected revenue amount. 
On the contrary, based on the statement made by Miller (2018) the process of zero-based budgeting can be recognised as a business evaluated budget statement that construct in accordance with the fundamental pre-assumptions that the entire essential business budget should be started along with zero and rebuilt from scratch. Based on this specific budgeting system the overall business performances for the previous timeframe are constructed along with the general operating expenses of the business including proper legacy expenses maintenance for efficient business results. Although such a specific evaluating tool is capable to provide efficient business results related to a significant amount of business incomes and expenses, it is totally incapable of providing short-term business financial decisions. As a result, during the application of a flexible business environment, where relevant business components are continuously transformed, in such case this budget is not genuinely capable of providing efficient results. 
Apart from the above concepts, the process of Incremental budgeting is used to provide a forecasted business financial presentation that is totally based on the significant amount of previous business financial approaches. Based on the general budgeting concepts, a certain percentage of expenses or revenues are added or deducted from the present financial statement for recognising the new market opportunities for the company (Ouassini, 2018). This specific budget system is recognised to develop the certain amount of advantages to reduce internal rivalry with the basic intentions of proper business resources allocation. With the use of such processes the managers can also face the negative approach of promoting unnecessary expenditures and discourage innovative technology applications. For example, if a manufacturing business desires to determine the amount of electricity consumed in a particular period, it needs the number of units consumed in order to determine the total bill for electricity. In such a scenario, the units of electricity consumed do not change from year to year. 
In respect of budget significance, it can be stated that having access to budgeting can develop the significant benefits of constructing overall business processes in accordance with the general operational structure of the business (Petty et al. 2015). Including that with the genuine application of such processing can also develop the benefits of cost of inputs that directly apply for overall business processing for efficient business performances presentation. However, in the same aspect, it could be concluded that using a budget system can also be considered as enhancement of irrelevant business expenditure for a small and medium size business corporations and sometimes it is totally incapable to provide efficient business formulation during the short-term business decision making (Hoye et al. 2015). 
Another point of view based on the present operational activities of a business including market opportunities, accessing relevant costing principles and budget processing can be capable to create efficient evaluation of financial performances of the business for the forecasted timeframe (Baas et al. 2018). As a result, managers within a business are capable to develop some efficient business guidance related to previous business financial activities along with market advantages. On the same prospects, in case of structuring the general operational approaches of a business along with efficient strategic plans the managers can significantly apply those evaluating tools conveniently, although it is not applicable for short run business application (Gitman et al. 2015).
According to Larkin and Di Tommaso (2018) all business establishments are being operated in a specific marketing structure where overall business environments are constantly changing based on the general operational approaches. This environment is generally called a flexible business environment. In such scenarios, for achieving consistency between market circumstances and operational condition of a business the managers need to realise that it is important to access flexible budgeting structure efficiently. It is one of the influential budgeting approaches that provide importance to the current market and circumstances for constructing the operational and financial activities of the business to gain efficient productivity units. This budgeted figure is changed according to these production levels. Furthermore, flexible budget recognizes the behaviour of cost into variables, semi variable and fixed cost, and it is mainly used in case of manufacturing concern for effective evaluation of business costing performances. 
 According to the budgeting assessment it is recognised as the most sophisticated business performance compared with the static budget concept for business consistency maintenance. For example, in a manufacturing business the electricity rates are depending on the duration of the machine actually running during the business manufacturing process. 
On the contrary, in the prospect of static budgeting, Bogsnes (2016), has stated that such budgeting approach is used to deliver significant importance to the actual level of business productive units, which does not provide any significant importance to the current flexible nature of the business marketing. It is basically a predetermined business financial approach that has to be borne by the organisation for continuous business performances. For example, for a manufacturing company, if the managers follow the concept of static budgeting and the overall value of the sales commission provided is £85,000, then whatever the actual amount of business sales volume is, the sales commission will be charged with this particular amount respectively in the business account. This specific budgeting approach is not capable to provide efficient results in case of a flexible business environment, where the marketing environment of the business is constantly changing. 
The participating budget process of business is recognised for the more influential concepts while the decision makers or other people related to the business intend to adopt a specific system for checking the balance of the financial performances with the basic intentions of preventing uncontrollable managers from abusing their power. Through the proper assessment of such budgeting concepts evaluators are able to provide genuine business reports to the decision makers for efficient business decisions. In accordance with the general performances the use of this budgeting process develops the benefits of effective motivation and boosts the morale and the responsibility level of the employees. However, such process is having some significant drawbacks such as time-consuming in comparison with an imposed budget. Another drawback is related to budgetary slack that impacted over business processing negatively. 
After providing the above details, on the basis of general operational structures and market performances the application of flexible business budgeting is more suitable for maintaining consistency between market opportunities and performing methods. However, in accordance with the circumstances the managers can also provide significant importance to the activity-based budgeting or Zero-based budgeting for efficient business performance maintenance. The application of a participatory budget basically enables the involvement of lower level managers for efficient business performing presentations and also motivates them towards the common business objectives. In a complex business operation through maintaining a consistency level between different departments in a business and also sharing the responsibility of business objectives among each and every potential member a sophisticated business environment can be delivered. 

[bookmark: _Toc47787126]Conclusions 
After providing the above discussions, it can be concluded that the application of budget is recognized as increasing the chance of achievements if the managers are providing structured budget along with the basic knowledge related to business expenditures during business processing. Along with this, such management needs to improvise operational approaches more conveniently towards the business fundamental objectives for gaining efficient business achievements. With providing some essential focus on business general performances the managers are also capable to initiate sustainable approaches efficiently with fundamental Costing and Management Accounting principles. 
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