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Introduction
Culture is something that is important in every aspect of life and the environment that surrounds us, where ever we go there will always be culture differences which we will need to blend into to be successful, there will be things that we will disagree with but with our cultural differences we should always keep in mind other people’s belief and values and respect this in order to achieve a successful relationship with others at the workplace that we are working in.
To 1reach 1your 1set 1goals 1at 1your 1workplace 1it 1is 1highly 1vital 1that 1you 1understand 1the meaning 1of 1the 1word 1culture, 1therefore 1it 1is 1very 1important 1to 1have 1better 1understanding about 1organisation 1behaviour 1(Argyris, 11960). 1This 1will 1help 1you 1to 1develop 1strong workplace 1relationships 1and 1bond 1the 1employees 1together 1to 1achieve 1their 1targets, 1by doing 1this 1you 1will 1also 1be 1reducing 1tensions 1and 1improving 1productivity, 1efficiency 1and team 1work 1of 1your 1organisation. 1
As 1I 1work 1in 1school 1nursery 1so 1I 1am 1going 1to 1write 1a 1report 1on 1work 1place 1culture 1of Audley 1primary 1school 1and 1different 1ways 1to 1improve 1it, 1School 1is 1one 1of 1the 1biggest part1of 1a 1kids 1life 1it 1can 1help 1them 1get 1there 1dream 1jobs 1in 1the 1future 1but 1for 1a 1kid 1to 1go 1to nursery 1is 1vital. 1
Audley 1primary 1school 1is 1situated 1in 1Birmingham 1on 1Audley 1road 1Stechford 1west 1midlands b33 19hy, 1the 1head 1teacher 1of 1this 1school 1is 1Hilary 1Wheeldon, 1the 1age 1of 1the 1children 1in the school 1is 13 1to 111 1years 1old. 1This 1is 1a 1mixed 1race 1school, 1the 1school 1capacity 1is 1840 1and the 1number 1of 1pupils 1are 1889, 1the 1percentage 1of 1children 1eligible 1for 1free 1school 1meals 1is 37.2% 1and 1the 1Ofsted 1rating 1of 1this 1school 1is 1(requires 1improvement) 1last 1Ofsted inspection 1was 1on 120th 1of 1June 12019. 1Overall 1this 1school 1is 1doing 1very 1well 1and 1the 1staff is 1very 1well 1mannered 1and 1have 1up 1to 1date 1training 1also 1have 1good 1knowledge 1and understanding 1of 1children’s 1needs 1and 1requirement 1when 1in 1school, 1although 1school 1has good 1reputation 1but 1recently 1it 1is 1losing 1the 1popularity 1so 1to 1attain 1the 1same 1level 1school had 1before 1they 1need 1to 1improve 1their 1workplace 1culture 1therefore 1all 1the 1administrators 1of this 1school 1need 1to 1work 1on 1the 1issues 1which 1the 1school 1is 1facing 1to 1lose 1their 1reputation, they 1need 1to 1consider 1all 1good 1and 1bad 1factors 1and 1then 1work 1on 1them 1to 1find 1out 1the solution 1of 1this 1massive 1problem.

In 1order 1to 1have 1the 1best 1workplace 1culture 1and 1to 1show 1best 1performance 1compared 1to other 1schools 1this 1schools 1staff 1and 1management 1need 1to 1always 1make 1sure 1to 1be 1on 1top of 1everything 1(Haberberg, 1A. 12001) 1for 1example

· Equality 1and 1Diversity
· Special 1 1Educational 1Needs, 1 1
· Ethnicity 1and 1background,
· Culture 1Values 1and 1Beliefs,
· Religions,
· Health 1and 1Safety
· Principle 1and 1Foundation 1of 1Learning 1
· Problem 1solving 1
· Development 1skills
· Continual 1Professional 1Development 1
· Plan 1Support 1and 1Review 1
· Build 1positive 1Relationships 1and 1Efficient 1progress 1of 1work
· Social 1and 1Emotional 1wellbeing 1of 1children.
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Many 1factors 1which 1contribute 1to 1unsuccessful 1workplace 1culture 1include 1e.g.

· Less 1interaction 1with 1others 1involved 1in 1the 1workplace
· Values
· Traditions
· Beliefs
· Interactions
· Behaviours
· Attitudes
Pestle analysis of Audley Primary School
PESTLE analysis is a tool that can provide tips to governors, management, and staff involved in analysing changes in the school environment that can affect future financial planning and management decisions.1It 1can 1enable 1them 1to 1conduct 1a 1more  comprehensive 1analysis. 1In 1school 1PESTLE 1is 1regularly 1used 1as 1part 1of 1the 1strategic development 1of 1the 1school 1plans 1but 1PESTLE 1analysis 1can 1also 1be 1used 1as 1part 1of identifying 1opportunities 1and 1threats 1(SWOT) 1for 1operating 1plans 1in 1education 1and 1school environments. 1PESTLE 1provides 1a 1simple 1framework 1that 1considers 1external 1factors. PESTLE 1is 1used 1as 1part 1of 1SWOT 1to 1identify 1external 1factors, 1PESTEL 1stands 1for political, economic, 1social, 1technological, 1environmental 1and 1legal 1factors 1that 1affect 1the environment 1of 1Audley 1primary 1school. 1It 1trains 1employees 1to 1gain 1the 1knowledge 1and understanding 1to 1do 1their 1daily 1duties 1more 1efficiently. 1(Gable 1& 1Haidet, 12005 1: 1Seligman & Csikszenmihalyi, 12000).
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Political 1factors:
The 1government's 1initiative 1will 1bring 1risks 1that 1schools 1may 1otherwise 1fail 1to 1implement policies 1or 1differ 1from 1priorities. 1Skill 1changes 1are 1required 1to 1become 1a 1successful teacher/Practitioner. 1All 1UK 1school 1and 1educational 1settings 1must 1abide 1by 1the government’s 1policies, 1procedures 1and 1legislations. 1Political 1factors 1can 1include 1tax 1laws, employment 1laws, 1customer 1rights, 1environment 1protection 1laws, 1trade 1restrictions 1etc.
Economical 1factors:
The 1funding 1decision 1of 1the 1government 1may 1affect 1the 1financial 1situation 1of 1the 1school. 1 Parents 1have 1the 1ability 1to 1support 1activities 1such 1as 1trips, 1outings 1or 1class 1parties 1for special 1events 1such 1as 1Christmas, 1Eid, 1Diwali, 1Chinese 1new 1year 1and 1for 1supporting 1basic knowledge 1like 1books. 1
Social 1factors:
Demographic 1changes 1may 1affect 1student’s 1academic 1performance 1or 1the 1nature 1of student 1needs, 1such 1as 1students 1who 1speak 1English 1as 1a 1second 1language 1or 1students who 1have 1special 1educational 1needs 1etc... 1This 1factor 1also 1effects 1on 1the 1running 1cost 1of the 1school 1settings 1for 1example 1staff 1wage, 1school 1expenses 1and 1maintenance. 1 1 1
Technological 1factors:
Latest 1technology 1can 1automatically 1improve 1the 1efficiency 1of 1school 1management 1and this can 1also 1make 1the 1school 1stand 1out 1from 1others 1as 1most 1parents/carers 1like 1to 1choose schools 1with 1more 1advance 1technology 1as 1correct 1use 1of 1technology 1can 1improve workplace 1culture. 1However, 1incorrect 1use 1of 1technology 1can 1prevent 1productivity 1(Baily, 2014).
The 1risk 1of 1choosing 1the 1wrong 1technology 1can 1affect 1school 1operations, 1illegal 1images 1on he 1Internet 1may 1affect 1ICT 1security 1measures, 1etc. 1From 1paper 1books 1to 1e-book 1readers Computer 1hardware 1is 1outdated 1and 1Computer 1software 1is 1outdated 1so 1It's 1time 1to manage the 1IT 1system. 1
Legal 1factors:
New 1legislations 1may 1bring 1the 1risk 1of 1violating 1the 1law 1and 1bring 1new 1administrative burdens 1to 1the 1school. 1Amending 1child 1protection 1laws 1will 1Increase 1school 1safeguarding and 1efficiency 1towards 1the 1children. 1
Environmental 1factors:
The 1road 1and 1unnecessary 1parking 1near 1the 1school 1may 1bring 1danger 1to 1children 1and parent/carers 1while 1dropping 1and 1collecting 1children 1to 1the 1school. 1The 1government 1should provide 1extra 1funds 1to 1schools 1so 1they 1could 1recruit 1a 1crossing 1guard 1for 1the 1health 1and safety 1of 1children 1and 1parents/carers 1wellbeing 1and 1protection. 1. 1
Positive 1affects:
By 1using 1pestle 1analysis 1we 1focus 1on 1the 1school 1progress 1more 1clearly, 1also 1by 1using 1this you 1can 1concentrate 1on 1more 1important 1activities 1which 1will 1benefit 1school 1children 1and 1it will 1provide 1a 1guide 1on 1any 1risk 1management 1in 1the 1setting. 1
Negative 1affects:
It’s 1easy 1to 1become 1confused 1with 1pestle 1analysis 1as 1it 1involves 1too 1much 1information 1and is 1also 1very 1time 1consuming, 1during 1this 1there 1is 1an 1abundance 1of 1information 1and 1this involves 1the 1risk 1of 1missing 1important 1information 1out. 1



McKenzie’s 7s
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The McKinsey 7s model was developed by McKinsey’s consultants Tom Peters, Robert Waterman and Julien Philips in the 1980s with the help of Richard Pascale and Anthony G. Athos. Since 1its 1introduction, 1the 1model 1has 1been 1widely 1used 1by 1scholars 1and practitioners, 1and 1is 1still 1one 1of 1the 1most 1popular 1strategic 1planning 1tools, 1by 1using 1this tool1management 1can 1improve 1workplace 1culture 1for 1staff 1to 1make 1them 1work 1better 1as success 1of 1school 1hangs 1on 1staff 1abilities 1and 1skills 1(Morgan, 1P. 12016).
The 1purpose 1of 1the 1model 1is 1to 1show 1how 1to 1combine 1the 1seven 1elements 1of 1the company (structure, 1strategy, 1skills, 1employees, 1style, 1system 1and 1shared 1value) 1to 1achieve 1the effectiveness 1of 1the 1company. 1The 1key 1point 1of 1the 1model 1is 1that 1these 1seven 1areas 1are all 1interrelated, 1and 1changes 1in 1one 1area 1require 1changes 1in 1the 1rest 1of 1the 1company 1to make 1it 1effective 1and 1this 1system 1also 1give 1you 1the 1best 1knowledge 1of 1your 1school competitors 1and 1their 1strategies, 1(Gouldson 1and 1Murphy, 12013).
In 1the 1McKinsey 1model, 1the 1seven 1areas 1of 1organization 1are 1divided 1into 1"soft" 1areas 1and "hard" 1areas. 1Strategy, 1structure 1and 1system 1are 1hard 1elements, 1and 1they 1are 1easier 1to identify 1and 1manage 1than 1soft 1elements. 1On 1the 1other 1hand, 1although 1soft 1areas 1are 1more difficult 1to 1manage, 1they 1are 1the 1foundation 1of 1the 1organization 1and 1are 1more 1likely 1to create 1sustainable 1competitive 1advantages.
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Style:
Also 1referred 1to 1as 1culture, 1this 1represents 1the 1way 1things 1are 1done 1in 1the 1school 1and education 1settings 1particularly 1the 1way 1the 1leadership 1management 1conducts 1itself 1in 1the settings. 1The 1leadership’s 1style 1will 1influence 1how 1the 1rest 1of 1the 1staff 1in 1the 1school behaves. 1Therefore 1if 1the 1year 1leaders 1visibly 1embrace 1and 1demonstrate 1properly 1and clearly 1then 1the 1rest 1of 1the 1staff 1and 1teachers/practitioners 1will 1follow 1as 1well.
Skills:
Refers 1to 1the 1skills 1needed 1to 1provide 1cost 1conversion 1and 1management 1strategies 1in 1the school. 1Having 1the 1right 1skills 1to 1implement 1this 1strategy 1is 1critical 1and 1skill 1gaps 1may pose a 1risk 1to 1achieving 1cost 1affective 1goals 1in 1the 1settings.
Systems:
These 1are 1the 1activities, 1processes 1and 1procedures 1in 1which 1school 1staff 1engage 1in 1at Audley 1Primary 1School. 1It 1also 1includes 1software 1systems 1that 1increasingly 1automate activities 1in 1school. 1
Structure:
The 1level 1of 1control 1is 1exercised 1through 1delegated 1responsibilities 1in 1Audley 1Primary School. 1The 1structure 1should 1be 1as 1simple 1as 1possible 1to 1help 1people 1understand 1who 1is responsible 1for 1a 1particular 1result.
Staff:
This 1includes 1the 1natural 1abilities 1of 1the 1school 1staff 1the 1number 1of 1teachers/practitioners and 1the 1diversity 1that 1each 1field 1needs 1to 1optimize 1organizational 1capabilities. 1
Strategy:
The 1schools 1need 1to 1keep 1their 1standards 1high 1compared 1to 1other 1schools 1around 1and they 1need 1to 1plan 1and 1participate 1in 1educational 1activities 1in 1a 1safe 1environment. Therefore the 1school 1needs 1to 1respond 1quickly 1on 1making 1decisions. 1
Shared 1values:
These 1contents 1summarize 1the 1purpose 1or 1social 1mission 1of 1the 1school. 1Over 1time 1the goals 1of 1the 1school 1setting 1should 1remain 1basically 1unchanged 1and 1this 1goal 1should 1shape the 1values 1​​of 1the 1school.

Advantages
Importance 1of 1implementing 1strategy 1
Organizational 1efficiency 1does 1not 1depend 1on 1strategy 1and 1structure.
Each 1of 1the 1seven 1structures 1need 1to 1be 1considered 1in 1schools.
7 1elements 1are 1divided 1into 12 1categories 1which 1are 1hard 1and 1Soft 1elements.

Disadvantage
If 1the 1staff 1and 1teachers/practitioners 1are 1misguided, 1it 1may 1cause 1a 1gap 1in 1the 1early year’s 1education.
Secondary 1support 1might 1not 1be 1available.
Difficult 1to 1assess 1information.
Hard 1to 1explain 1what 1needs 1to 1be 1put 1into 1practice 1and 1what 1work 1should 1be 1done. 1

Employee Interview
In this assignment, I personally interviewed Mrs S Bi, she works in Audley Primary School as an Early Years Education Practitioner, for 15 1years, 1she 1works 1with 13 1to 17 1year 1olds, 1she has 1very 1good 1understanding 1skills 1and 1also 1has 1a 1very 1good 1and 1friendly 1approach towards 1the 1children, 1she 1is 1well 1trained 1in 1identifying 1children’s 1needs 1and 1requirements in education. 1She 1is 1a 1good 1team 1worker 1and 1can 1also 1work 1on 1her 1own 1very 1calmly 1with understanding 1of 1her 1role 1as 1an 1Early 1Years 1Education 1Practitioner. 1 1
Mrs 1Bi 1is 1very 1motivated 1and 1responsible 1she 1meets 1all 1her 1needs 1on 1time 1and 1is 1willing to learn 1new 1skills, 1she 1is 1very 1committed 1to 1her 1job 1and 1enjoys 1it 1very 1much. 1Mrs 1Bi 1is always 1looking 1forward 1to 1feedback 1from 1people 1around 1her 1and 1she 1has 1the 1knowledge to improve 1herself 1as 1and 1when 1needed.
In 1her 1interview 1Mrs 1Bi 1suggested 1that 1it 1is 1very 1important 1to 1have 1a 1good 1workplace culture 1because 1workplace 1culture 1is 1the 1back 1bone 1of 1any 1setting 1and 1your 1setting management 1team 1should 1always 1make 1sure 1to 1maintain 1this 1culture 1throughout 1their settings, 1school 1policies 1need 1to 1changed 1where 1management 1look 1after 1staff 1by 1offering more 1benefits 1equal 1rights 1and 1opportunities 1so 1employees 1will 1remain 1loyal 1to school,(Bolino, 12003).
It 1is 1highly 1vital 1for 1the 1school 1management 1to 1analyse 1this 1by 1using 1different 1methods 1in different 1ways 1to 1keep 1up 1to 1date, 1you 1can 1do 1this 1by 1using 1McKenzie’s 17s 1and 1pastel analysis, 1by 1using 1these 1methods 1you 1can 1understand 1your 1settings 1and 1make 1it 1even more 1better 1for 1all 1the 1staff 1members.

Barriers that affect
The 1most 1important 1barriers 1in 1school 1settings 1are 1lack 1of 1communication 1and 1up 1to 1date information 1misguidance, 1there 1is 1also 1a 1barrier 1of 1language, 1culture, 1values 1and 1beliefs 1of other 1people 1involved 1in 1the 1education, 1these 1barriers 1can 1become 1the 1cause 1of 1lack 1in learning 1for 1the 1children 1and 1also 1unconfident 1parent/carers. 1For 1example 1if 1children 1are given 1some 1homework 1or 1tasks 1to 1complete 1at 1home 1but 1haven’t 1been 1explained 1what 1to do 1and 1the 1parent 1carers 1first 1language 1is 1not 1English 1then 1the 1child 1might 1not 1feel confident 1to 1do 1their 1work 1as 1they 1would 1otherwise 1if 1they 1had 1been 1explained 1at 1school. To 1achieve 1success 1it’s 1highly 1important 1for 1management 1team 1and 1staff 1to 1find 1a 1way 1to overcome 1all 1these 1barriers 1by 1gathering 1information 1from 1other 1sources 1that 1can 1help 1in all 1aspects 1of 1the 1problem 1areas. 1To 1gain 1success 1you 1always 1need 1to 1plan 1ahead 1and think 1carefully 1and 1take 1decision 1as 1each 1and 1every 1decision 1affects 1people 1from 1different cultures 1and 1it 1is 1nearly 1impossible 1to 1keep 1everyone 1happy, 1(Prince, 1Hoppe, 1& 1Prince, Don 1W. 12011).
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The 1school 1management 1can 1avoid 1confusion 1by 1putting 1online 1information 1in 1different languages 1saying 1what 1the 1children 1are 1expected 1to 1do 1and 1if 1the 1parents 1and 1carers 1can help 1and 1that 1they 1can 1chose 1the 1language 1they 1require 1to 1get 1support 1to 1help 1their 1child with 1their 1work 1at 1home. 1
It 1is 1the 1schools 1responsibility 1to 1ask 1for 1feedback 1on 1how 1to 1improve 1school 1performance and 1what 1help 1is 1required 1from 1the 1school 1towards 1every 1individual 1involved 1in 1education to 1make 1learning 1easier 1and 1understandable 1for 1the 1children’s 1successful 1future. 1The school 1management 1need 1to 1avoid 1confusion 1by 1interacting 1and 1making 1sure 1all 1staff involved 1understand 1every 1aspect 1of 1learning 1and 1know 1how 1to 1deliver 1information 1to every individual 1involved 1to 1avoid 1certain 1barriers. 1




Globalisation
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Globalisation is a way that everyone around the world communicates with each other nationally and internationally,1this 1is 1a 1way 1of 1helping 1one 1another 1with 1different 1things such as 1political, 1cultural 1and 1economic 1events, 1people 1can 1help 1each 1other 1by 1being 1in different parts 1of 1the 1world 1and 1by 1also 1buying 1selling 1and 1distribution 1of 1goods, 1It 1is 1a 1process 1of integration 1and 1interdependence 1between 1different 1countries, 1communities 1and civilizations, it 1involve 1internal 1movement 1of 1goods, 1services, 1people, 1and 1capital, 1which 1has 1controlled to 1an 1increasing 1grade 1of 1interdependence 1among 1states 1(Harrison, 12014)
Types 1of 1globalisations
Political 1globalization:
Political 1globalization 1is 1used 1to 1prevent 1and 1manage 1conflicts. 1Political 1globalization 1is also 1a 1way 1for 1countries 1to 1work 1towards 1all 1aspects 1that 1affect 1everyone, 1such 1as 1climate change.
Cultural 1globalisation:
Cultural 1globalisation 1is 1used 1to 1concentrate 1on 1the 1main 1key 1factors 1such 1as communication 1and 1language 1when 1dealing 1with 1different 1backgrounds 1together 1in 1one place 1by 1technology. 1
Economical 1globalisation:
National 1and 1international 1schools 1can 1also 1work 1together 1to 1make 1each 1other’s 1future successful 1by 1passing 1on 1each 1other’s 1knowledge 1and 1skills 1and 1have 1an 1education 1that can 1benefit 1the 1children 1even 1if 1they 1chose 1to 1go 1to 1a 1different 1place 1than 1the 1place 1they studied 1in, 1in 1the 1long 1term.
Effects 1of 1globalization
The 1effects 1of 1each 1type 1of 1globalization 1can 1be 1felt 1both 1locally 1and 1globally, 1it 1can 1be observed 1in 1every 1level 1of 1society 1from 1micro 1macro 1level.
The 1individual 1level:
This 1includes 1the 1way 1international 1influence 1affects 1ordinary 1people 1within 1a 1nation 1or region
The 1community 1level:
Community 1level 1includes 1effects 1to 1local 1or 1regional 1organizations, 1businesses 1and economies.
The 1institutional 1level:
This 1includes 1effects 1to 1multinational 1corporations, 1national 1governments 1and 1higher education 1institutions 1that 1have 1international 1students. 1At 1this 1level, 1decisions 1are 1made that 1affect 1the 1lower 1levels.
Advantages
More 1supplies
Extra 1support 1when 1needed
Different 1cultural 1backgrounds
Enhancement 1in 1values 1and 1beliefs.
Disadvantages
School 1computer 1systems 1can 1be 1hacked 1
Language 1barriers
Staff 1shortage 1












Conclusion
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In 1my 1this 1assignment 1I 1have 1come 1to 1the 1decision, 1that 1the 1most 1important 1way 1in 1any school 1or 1business 1to 1become 1successful 1it 1is 1very 1important 1to 1have 1positive 1workplace culture 1as 1many 1years 1research 1by 1varies 1scholars 1has 1concluded 1analysing 1and developing 1workplace 1culture 1is 1a 1positive 1and 1productive 1way 1forward. 1(Organ 1et 1al., 2006). 1To 1keep 1maintain 1positive 1workplace 1culture 1all 1school 1employees 1needs 1to 1have good 1understanding, 1knowledge 1and 1skills 1of 1latest 1technology 1and 1the 1must 1know 1how 1to deal 1with 1any 1situation 1come 1across 1within 1organisation, 1it 1is 1employers 1duty 1to 1keep 1all school 1employees 1up 1to 1date 1with 1the 1latest 1skills 1that 1are 1required 1in 1the 1workplace 1as 1If you 1want 1a 1successful 1 1you 1need 1to 1give 1correct 1training 1to 1your 1employees 1and 1be 1at hand 1to 1give 1support 1as 1and 1when 1needed 1to 1them, 1workplace 1success 1comes 1from employees 1with 1their 1dedication 1and 1hard 1work 1and 1without 1this 1your 1success 1will 1not 1at all be 1possible. 1School 1employers 1need 1to 1have 1a 1friendly 1approach 1towards 1their 1employees making 1them 1comfortable 1at 1work 1meet 1all 1their 1necessary 1needs 1by 1providing 1positive workplace 1culture, 1they 1need 1to 1respect 1them 1and 1motivate 1them 1with 1honest 1feedback and 1offer 1them 1reward 1for 1their 1excellent 1services 1and 1they 1should 1also 1reflect 1on 1their hard 1work 1when 1approaching 1the 1employees 1as 1this 1is 1a 1very 1important 1process 1to 1gain employee 1satisfaction. 1Finally 1to 1achieve 1success 1and 1keep 1happy 1workplace 1culture 1all school 1employers 1and 1employees 1should 1work 1side 1by 1side 1and 1clearly 1communicate 1with each 1other 1to 1solve 1any 1problems 1or 1misunderstandings. 1(Collins, 12001).






References

[image: References - Alexander Greens Property Services]

Argyris, 1C. 1(1960). 1Understanding 1organizational 1behaviour. 1Dorsey.
Bolino, 1M. 1C., 1& 1Turnley, 1W. 1H. 1(2003). 1Going 1the 1extra 1mile: 1Cultivating 1and 1managing employee 1citizenship 1behaviour. 1The 1Academy 1of 1Management 1Executive, 117, 160–71.
Baily, 1e. 1(2014). 1Technology 1– 1Impact 1of 1technology 1on 1team 1functioning 1– 1Organisations and 1Behaviour.
Collins, 1J.C. 1and 1Jim, 1C. 1(2001) 1Good 1to 1great 1[why 1some 1companies 1make 1the 1leap 1and others 1don’t]. 14th 1edition. 1New 1York, 1NY: 1HarperCollins 1Children’s 1Book 1Group
Gable, 1S., 1& 1Haidt, 1J. 1(2005). 1What 1(and 1why) 1is 1positive 1psychology? 1Review 1of 1General Psychology, 19, 1103–110.
Gouldson, 1A. 1and 1Murphy, 1J., 12013. 1Regulatory 1realities: 1the 1implementation 1and 1impact of industrial 1environmental 1regulation. 1Routledge.
Haberberg, 1A. 1and 1Rieple, 1A. 1(2001) 1the 1Strategic 1Management 1of 1Organizations, 1Essex: Pearson 1Education 1Limited.
Harrison, 1A., 1(2014) 1Business 1Environment 1in 1Global 1Context. 1Oxford 1University 1Press. 1pp. 6-8, 125-34, 146-50
Morgan, 1P. 1(2016), 1The 1Business 1Student’s 1Guide 1to 1Study 1and 1Employability. 1Sage Publications.
Organ, 1D. 1W., 1Podsakoff, 1P. 1M., 1& 1MacKenzie, 1S. 1B. 1(2006). 1Organizational 1citizenship behaviour: 1Its 1nature, 1antecedents, 1and 1consequences. 1Thousand 1Oaks, 1CA: 1Sage.
Prince, 1Hoppe, 1& 1Prince, 1Don 1W. 1(2011). 1Communicating 1Across 1Cultures 1(J-B 1CCL (Center 1for 1Creative 1Leadership)). 1Greensboro: 1Wiley.


Appendix
[image: Appendix Word Written On Wood Block. Appendix Text On Table, Concept Stock  Image - Image of prostate, advertising: 125523679]
Interview questions:
1.	How long have you been in this school?
2.	How many hours do you work in a week?
3.	Are you happy with work place culture in your school?
4.	How is management in respect of looking after staff?
5.	Are there any improvements that you would like to suggest?
6.	Are you happy with the present level of technology at your school?
7.	Do you think management treats everybody same at work place?
8.	Do you think that the present situation of covid19 has affected your work place?
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