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Task: Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business plan interactions. They should also reflect upon the development of their personal skill set for self-employment.
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Introduction
My report will be based on my personal experience and learning journey which I have had through my last assignment which was a business plan which was put together by myself and three other students. Throughout this report I will also talk about what I learnt and what I would do differently to show how my skills have developed throughout this journey. 
[image: learning styles Kolb]In this report I will be using Kolbs learning cycle to reflect on my experience and learning journey throughout a group presentation, which was a assignment last term.Source:  (Mcleod, 2019)

Starting of the term I felt confident about finding out that we where doing a business plan presentation. Whilst I was in secondary school I did GCSE business where I had to put together a business plan together in PowerPoint individually. Having started I remembered how long ago that was and couldn’t remember much, furthermore doing the business presentation this time was in a group. Being in a group we needed to practice and use new skills.
Over the course of this presentation many new skills where put to the test and reflecting back on myself and the group learnt a lot.
What is a reflective report?
As the name suggests, a Reflective Report is a piece of writing that summarises a student's critical reflection on a subject. While traditional academic writing discourages first-person accounts, Reflective Reports rely on them. Reflective Reports are frequently used as part of the assessment of practical projects. (Iirp.edu, 2019). In this reflective report I will be talking about a practical project, which was to present a business plan. This was not individually this was group work.
Forming a Group
First, we had to form a group and I had a group of 4 people, myself, Sharhed, Alex and Lazlo. Initially forming the group wasn’t hard we all knew each other and got on well, so there were no personal issues. We all where keen to learn and do the assignment at first so I felt we had a strong team and would all get the work done. 

Project Goals
Secondly, we set goals at the beginning, on what marks we where aiming for and how we are going to achieve them. Reflecting back on this experience we should have been more clearer on how we are going to meet these goals and what it would take. Most the group started the work quite late and the goals faded into time. We all wanted to get good grades I found myself procrastinating about the whole thing. I have learnt a lot from this one experience that goals need to be wrote down and remembered throughout the course of the project. This shows team members the goals they set  at the beginning of the presentation throughout the course of the project and can motivate them to finish.


Choosing a business idea
Choosing the business idea was a time where we first encountered some uncertainty and possible conflict, having reflected it took us longer than most the class to decide and settle on a business plan. This was due to everyone wanted to do their own topic. After a few discussions we settled with a mobile valeting car wash business. This was a idea which we all felt confident about and that is an idea which would work.
Having reflected I now think there was some conflict issues which we could have sorted out and got to a business idea quicker.  This was because everybody wanted to do there own business idea and not listen or discuss other ideas . I learnt that it is important to come up with solutions quickly and move on. In our team we just wasted time going over the same businesses ideas saying why it would be better or easier.
Putting the work together
We split the workload between the team, we all had sections to talk about and everyone was clear about what they had to do. Communication issues was the first to arise, a lack of communication can cause many issues including misunderstand and other problems, and that is what happened. We where not communicating as we started the work. The team was not focusing or prioritising the presentation. Firstly, this can be down to the team’s personal issues such as work and home life. A few other team members and I worked on the presentation in class time where as some of our group such as Alex did not turn up. This cause a lot of confusion between the whole group as we are not calibrated as a team. Having reflected on this I have learnt that communication is vital to make sure the whole team is up to date with what other members are doing. By the time the presentation date came about we were all feeling anxious as we did not know what the other members have talked about and if it made sense and fitted in with what we had wrote. 
Meeting Before Class
When we started we all agreed to come in to university early and work on the presentation as a team so we could put it together and practice, this was important to make sure the work was good and we all had a understanding of what we where going to talk about. On many occasions team members turned up late or did not turn up at all, and this is another skill which was identified as a weak point for certain members of the team. Personally, I have good time management skills in terms of being on time. Members not turning up on days we were meant to do the work lead us to being unorganized on the presentation day, having reflected on this it is important to have good time management. Turning up on time would have allowed us to stick to the plan to be there for a certain time and not get distracted. I found when a team member turned up late although we could have carried on he is missing out on information which needs to be heard. This means at the presentation day it wasn’t as planed or organized as it could have been. 

Presenting
[bookmark: _GoBack]On the day on the presentation I was feeling very nervous, hours before the presentation we had to compile everyone’s work into one PowerPoint. This was because we did not do this beforehand, this is another time management problem which reflected on I think all the group understand how important it is. If I was to do it again I would make sure everyone turned up early and used there time effectively, such  as when we where in class not doing anything we could have use that time to discuss and work on the project. For me this also has to take place outside the classroom as we have to do the work at home so instead of studying I would not be prioritizing my time effectively.
What could have been improved 
Reflecting on the whole assignment it was more stressful it needed to be. I am happy I have had the opportunity to reflect as looking back it has helped me identify many areas on which I could have improved and have learnt a lot and would feel a lot more confident if I had to do it again.
Communication skills is the first area I could have improved. Communication is vital in order to get messages across to another person. Between our group there wasn’t much communication other than verbal communication during class time. A lot of the time in class one of our group would be missing so if they missed the lesson they wouldn’t be able to hear until a week later. We did not have much communication out of university or class. This is an area next time I would improve, I would make a group chat just for the project to communicate with all of the team and track progress and discuss the work. Communication also includes body language and the use of body language when presenting. This could have been improved for me, the way I used my hands and the tone of voice. I felt nervous but after I felt more confident. If I keep practicing presentation skills I will improve the use of my body language.
Time Management is another skill which I have reflected on throughout the module last term. Time management is another skill which I had realised why it is an important in the classroom and the workplace. Also, now I understand why it is a skill employer are looking for. Time management is not only being on time but also prioritizing your time and using it effectively. Time management could have been improved by the whole group and not only me. Whilst it is important to be on time and attend to class, its also important to use my time effectively. 
Presentation skills is another area which could have been improved on but we have improved but I have learnt for next time and next time I would achieve a much better grade.
What would I do differently?
I would do many things differently if I had to do this project again in the future or any other team work. These things include being more involved and stepping up if no one is being a leader. This is important in a group as people need to know their team roles and what they are doing, if there is no leader no one will lead the group. Other areas include getting the group together more to practice the presentation before hand and calibrate with each other to understand how everyone is getting on.
Conclusion
 Overall, I am satisfied by the way the project went and truly really enjoyed putting together the presentation and business plan in a group. Being able to pick a business and assemble a business plan with information in, and presenting it in a interesting way. It has given me a further interest with business and business plans. It also allows me to put together my own business plans in the future. Presentations have been a discouraging prospect for me but after reflecting back it was helped me develop presentation skills and showing skill gaps which, I can develop in the future. I also feel preparing and delivering the presentation has also helped me develop my confidence skills. I have taken a lot of positive things from this experience.
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