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[bookmark: _Toc80760489]Introduction
The basis of this paper is to define the employee development needs by meeting aspects of personal development. Employee development is considered a strategic tool that is required for the growth and stability of an organisation. It is required to maintain the productivity and growth factors for retaining employee value. If an organisation is expected to grow, then it is required for them to work consistently for it by giving value to their employees (Aburayya et al., 2020). When organisations neglect certain changes they may have then the criteria of the employee development process can then be affected by imposing difficulty on the firm. The response of critical thinking maintained an employee development approach that highlighted logic analysis. Employee development and retention have resourced for underlying processes and procedures that maintain the professional development of employees (Burgess, 2018). The paper will address personal development by explaining this with human resources theories. Employee development can be governing through critical thinking aspects that define the intellectual and psychological habits of employees while communicating with employees.

[bookmark: _Toc80760490]The Tower Hotel
 	The organisation taken here is The Tower Hotel, London which brings the midst in most iconic landmarks. The hotel has a breath-taking view and is situated in the heart of London. As a 4-star hotel in London, the UK which has an unparalleled view that delivered best experiences with luxury (The Tower Hotel, 2021). Hotels and restaurants are considered the most attractive part of the country’s development. The criteria of hotel industries are considered as attractive in London. Various people are working in the food industry to serve various employees with maintaining their rights and expectations. Hotels and restaurants may require an approach of skilled employees to serve customers effectively. 

1.1 [bookmark: _Toc80760491]Mission
The mission of Tower Hotel is to create and provide customer-based service that is resourced for genuine and quality acquired food. 

1.2 [bookmark: _Toc80760492]Vision
It provides a large heritage that defined its dedication towards customer-based service for creating sustainability. 

[bookmark: _Toc80760493]Potential benefits of developing individuals in the workplace
The culture of any firm should acquire basic business activities. However, an effective business is resourced for potential contribution to the organisation. The success factor of an organisation is dependent upon maintaining the overall reputation of the firm. The Tower Hotel always tried to make their employees happy in every way by coming up with new and innovative ideas to create employee retention (The Tower Hotel, 2021). The hotel creates core values that effectively maintain organisational planning. There is careful thought that needs to be developed a strategy which is well executed to accrue various benefits to their employees. There are various criteria for executing potential benefits in the workplace which are as under (Alexander, 2017):

1.3 [bookmark: _Toc80760494]Performance Improvement
For companies like The Tower Hotel may require to be competitive in their niche as the hotel business is going to continue in the competition. However, performance improvement needs to be developed and executed for maintaining the standards of their employees (Aburayya et al., 2020). 

1.4 [bookmark: _Toc80760495]To handle unexpected situations
It is required for businesses to acquire constant change because some of the organisations are ever changing about current situations (Burgess, 2018). As with The Tower Hotel which may face challenges and issues to execute unexpected opportunities for handling a better workforce effectively. 

1.5 [bookmark: _Toc80760496]Learning culture to attract employees
Most of the time HR professionals need to attest to the fact that it is not enough to advertise job vacancies only (Crandall, 2020). Equally, it is needed to attract employees by retention policies and source of benefits and compensation planning’s which made markets to remain in the market competition. 

1.6 [bookmark: _Toc80760497]To grow potentially with leaders
In case, if an organisation needs to grow it is required for them to execute plans that thrive for building an effective leader. Employees are the future needs of a firm. The potential approach of leaders needs to be amended within the form of organisational development. 

1.7 [bookmark: _Toc80760498] Motivational aspects
An organisation can be stable only if it had better resources that can provide them with inner capabilities to grow and execute its plans effectively. A certain amount of motivational schemes such as benefits, compensation and employee funds acted as the motivational pattern which makes employees stay in long run (Burgess, 2018). A good working environment acted as a huge resource that stable the connection for good training aspects. 

[bookmark: _Toc80760499]Individual’s expectations in respect of personal development
Personal development has resource help to set goals and expectation of employees for resourcing personal development. There comes a scope that always requires improvement policies that recur employee achievements. Nowadays, most individuals are expected to participate and make an effective contribution to creating products in the firm. Similarly, the Tower Hotel has polish its skills by executing needs and provide required training to its employees for pursuing training opportunities (Csaszar, and Ostler, 2020). To retain customers, it is required for an organisation to perform the platform where the personal and professional development of employees acted as the solution in career growth. It is required to pursue a positive attitude that needs employees to be optimistic in their thinking concerning their personal and professional development. However, a positive attitude helped to cope with employees when they have challenging phases in firm. The Tower Hotel is managed to provide relax environment to their employees and freedom to speak. This factor of the hotel highlighted their investment in their employees. Indeed, a motivated employee is dedicated to their firm’s stability and working conditions. In terms of development, The Tower Hotel maintained to create an effective workplace environment that builds morale and confidence of their employees. Individuals are expected to govern their performance management which is the scheme to be consistent with the job (Dachner et al., 2021). Employees need to focus on their performance management system which has been considered as an ongoing process for recurring job expectations, standards and goals of employees. The Tower Hotel has maintained its performance management for fulfilling the demands and expectations of employees. Therefore, to motivate their employees, they have made vast plans for enhancing their employee’s productivity by giving them motivational factors. The expectation of individuals can be more evaluated through human relation theories such as:

[bookmark: _Toc80760500]4.1 System theory
This is a theory that stimulates human relations within the medium of a systematic approach for helping and depending on the Synergy and independence level of employees. The Tower Hotel has maintained a force of interconnection by which they can perform functionally to execute their organisational planning. Managers of The Tower Hotel has decided to perform systematically which may increase the systematic approach. However, the areas of systematic approach need to perform their functions in an effective way for resourcing better coordination with employees (Hale et al., 2019). Working in teams has required an overall systematic approach that helped to optimize within their efficiency level for making the firm’s decisions effectively. The Hotel has kept its main focus on working in teams to minimize efficiency levels that are required to support daily executions. 

[bookmark: _Toc80760501]4.2 Maslow’s Model 
The Tower Hotel can follow their employee's issues to meet the level of their expectations. The response of self-precaution can be managed by overcoming the financial and rewards needs of their employees (Lonn, and Dantzler, 2017). There is the various level of financial and non-financial rewards that accumulated in the form of benefitted approach for the resource development of employees. As per the response of theory, it managed to increase the level of productivity in The Tower Hotel. Some of the factors on which Maslow’s Model relates are as follows:
[bookmark: _Toc80760502]Physiological
It mainly focused on the bonuses, rewards, good salary packages of their employees. The Tower Hotel has managed to ensure the needs of its employees by fulfilling their physiological needs.  
[bookmark: _Toc80760503]Safety
Factors such as Job commitments, safety and job security has led to improve communication and thus, maintain long term employee engagements (Lonn, 2017). However, The Tower Hotel maintained a good working environment that helped them to work within an appropriate confidence level.
[bookmark: _Toc80760504]Belongings
It may ensure to overcome the demands of employees which recruited for employee cognition with each other. The Tower Hotel has managed to accomplish basic tasks to fulfil the requirements of employees (Dachner, 2021). The management of the hotel has decided to make proper evaluation which helps bring upon employee performance. 
[bookmark: _Toc80760505]Esteem
There are various social needs of employees that need to be fulfilled by the management of the hotel. Some of the social needs proper consideration and cooperation which are based on value proportion of increasing organisational profits. 
[bookmark: _Toc80760506]Self-actualisation
This is considered as the final step where it is required for employees to recognize their needs within the usual time frame to govern their organisational duties.  
[image: ]
Figure 1: Maslow’s Model

[bookmark: _Toc80760507]4.3 Contingency theory 
In the development plan of The Tower Hotel, it is required for their managers to lead their employees by evolving onto their skill force. The firm’s managers have faced various issues to suit up for the best decisions which helped them to accomplish their tasks without having any fear. The Tower Hotel has stimulated its management to acquired basic management and leadership performance that leads to stability of the hotel. While in an organisation it is required to execute on level up their performance that resourced for governing opportunities of employee engagements (Malhotra et al., 2017). The leaders and managers of the hotel are in continuous efforts to make coordinate with their employees due to which they can share creative ideas and communicate for resolving their problems. In this way, firms can stabilise their connection by adopting the change and occupy diverse approaches to speed up their work (Osborne, and Hammoud, 2017). However, leaders of The Tower Hotel needs to stimulate their opinions to make necessary changes within an organisational context to bind up the mutual force with their employees.  

[bookmark: _Toc80760508]Critically evaluate development vehicles development needs of the individual
Development vehicles are considered an important part of any organisation. But when it comes to the plan with The Tower Hotel they plan according to the skills and interests of their employees. However, development vehicles may require training, coaching, on job development and training to understand the needs of employees (Price, and Reichert, 2017). It is required for employees to suit out various practices within employee performance for reinforcing better organisational plans. The Tower Hotel used their practices for individual’s departmental approach. However, training employees includes developing employee skills for combating their issues when they faced serious challenges. The training needs to be provided through hand-on-exercise, simulations, group-based activities, podcasts, videos and lectures (Oviawe et al., 2017). For the hands-on development method, it is required for hotel management to use coaching and mentoring that matters for increasing skills development for bringing creativity. Job development is considered the greatest way to gather the basic knowledge and skills of an employee concerning coaching, job performance and expertise.  To retain employees, it is required for organisations to overcome the challenges and issues they may face during their training and employee workforce strategy. However, personal development played an effective for the development of career paths of individuals. An individual can be versatile if they contribute in organisation honestly and effectively. The employees can get quick promotions and benefits from the company if they perform well. Incentives and rewards are the basic tools that defines them to be accurate in their performance management. Personal development played an imperative role in enhancing career growth which acted as a peer resource for employee engagement towards the firm’s stability. A positive attitude towards work can created environmental stability to govern employee’s sustainability and expectation for better developmental opportunities. Further, the growth and development of an organisation have dependent highly upon generating core competencies which suited best for growth and development care. By keeping this information in mind, employees can easily build their development plans which focus on their empowerment matters to respond to future concerns (Rhode et al., 2017). Development needs can be coordinated easily by the managers of the hotel so that employees feel comfortable. Training needs to be coordinated effectively with employees which leads to an increasing level of growth outcome of employees. Further, by volunteering other duties, employees of the Tower Hotel improved their leadership skills by responding to improving an organisational activity. The Tower Hotel needs to accumulate its organisational skills by improving employee’s productivity and organisational schemes (Saffar, and Obeidat, 2020). As far as organisational skills concern, employees need to manage and work onto their time management skills which have benefitted the approach for employees to develop professionally and personally.    

[bookmark: _Toc80760509]Employee Development Plan
The process of employee development is an ongoing function that has been taken in the firm to assure the needs of employees for effective operation in the hotel. The Tower Hotel has maintained the developmental plan by assuring the formal needs of their employees. The supervisor and managers of the hotel execute individual planning for accessing their developmental needs through Individual Developmental Plan (IDP). Various needs need to be executed for increasing employee’s proficiency in the workforce (Scott, 2019). It is required for employees to be trained effectively to attain job proficiency by evaluating their needs and expectations (White et al., 2017). Employees needed to be trained effectively for understanding organisational responsibility. As an employee, Tower Hotel has managed to maintain concerns and attributes by increasing its professional stability.  The management has focused on employee’s improvements and execute better development options that made them be more productive and cooperative through effective team force (Young et al., 2017). Various managers can offer employee support concerning mental and financial levels through which they can work on creating self-improvement properties that allow personal and professional development. There are various factors through which employee’s expectations can be fulfilled easily:

[bookmark: _Toc80760510]6.1 Goal setting
The Tower Hotel should stimulate onto being their goal-setting approach that can be developed at a higher level of risk-taking an approach to evaluate core competencies in employees (Scott, 2019). The Tower Hotel understand the broad requirements of their employees to develop a potential workforce for increasing employee to set goals. 

[bookmark: _Toc80760511]6.2 Communication
Communication is the right of employees by which they speak and share their concerns effectively. Matter of recognition and sharing ideas can be done through communication preference and the management has given all rights to their employees for sharing to them (Southward, and Kyzar, 2017). In Tower Hotel, employees can openly discuss their concerns and issues for developing their inner motivation towards the firm. Giving them proper attention can resource for building team support on an advanced level.

[bookmark: _Toc80760512]6.3 Integrity
The best way to win the hearts of employees can be gained through maintaining their integrity that reported to build a better connection with an organization. The Tower Hotel has always shown concern for their employees in this matter to establish an ethical connection with them (Stoyanova, and Iliev, 2017). Employees at the Tower Hotel are open and transparent about discussing any issues for the process of reimbursement. 

[bookmark: _Toc80760513]Conclusion
In conclusion, The Tower Hotel has managed to perform its operations effectively. They work on imposing strategical implications that govern for the betterment of their employees. They keep on maintaining their employee achievements to work within given practices of employee force. Various human relations theories also define the stability resource which influenced employees to work effectively. Motivational aspects such as rewards, benefits and compensation acted as the resource which supports employees positive approach. Managers and Leaders need to be influenced their motivational practices for employees by which they can accomplish the operational tasks given to them. The employees of Tower Hotel maintained a level of honesty with their work so that most of their customers gain better workforce experience and reserve more often visits to the hotel. Personal development is required for employees by which they can ensure the credibility and effectiveness of Tower Hotel management to overcome difficult situations.
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