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What is my product?
What I will be selling is masks, these are the highest demanding item on the market right now as people are actively trying to defend themselves against coronavirus while also looking for a way to go outside while complying with mask laws and keeping the general community safe. A great aspect of selling masks is that there are many ways of handling cosmetics. The mask can also be upgraded or made into a type that could work in industrial type workplaces. Although there will be many companies selling cheap or fancy masks, it will be possible to beat these competitors with enough marketing and options. The main driving factor of picking this as the product is due to the government as it is required to be worn and enforced by law and many people will use this opportunity to integrate it with their fashion (Snouwaert, 2020).
Who are the customers?
This product will be able to cater towards casual members of society to people who have jobs that include working closely to others. Normal members of society will consider my product because they need it when entering stores, houses, restaurants and public places. It is required that they are used so that means the general public are potential customers. Anyone and everyone in a MEDC or More economically developed country will become the potential customers. One of the customer demographics that will be looked at carefully are people who have jobs, especially in industrial type zones or workplaces that need protection for inhalation of particles or foreign substances. The type of masks that protect against this will be sold at a higher rate but with better quality and uses, so these customers will most likely be able to invest in masks, so they can continue working at their jobs.
Where and how will the product be sold?
The product will be sold online and in stores. I think that small and large retail stores selling our products will be a great idea because the average person will be able to walk in and buy one of our masks without any inconveniences. Selling the masks in large retail stores will be a large investment but it will be a large advantage as the stores will be required to push and recommend safety gear against the coronavirus. By using the retail stores name and influence, I will be able to push the product at a higher level so that many people will be able to view the product. Taking advantage of the online scene will be great for us as many buyers are currently stuck at home and are afraid of going outside due to coronavirus. Buying online will allow the product to be sold at a higher price but also allow flexibility for the customer. Working with big names such as Amazon will help ensure that the delivery process is smooth and allows the product to keep a spot for the many Amazon pages, this will catch many potential customers eyes as manipulation of thumbnails and tags will help with the marketing.
What is the name of the venture?
The name of the product I will be selling will be called: ‘Mask-Edit’ which is a nice and easy name to say and remember. Mask-Edit is fun to say and rolls off the tongue easily, which will help customers relay the name and information around just that much easier. The name incorporates the word mask, which will help potential customers get a quick idea or an assumption on what the product will be. When you hear the word mask, most people will think of actual masks, but what does the Edit mean? The word edit means to change or manipulate something to change it to your likings. Mask-Edit will be a product that will be able to be customized before being sold, thus the name Edit shows that they will be able to have a customizable mask for their personal or work use.
How will you be able to sustain the innovative business proposition?
This business idea will be sustainable because masks will always be needed in todays work life and industry. Although the idea of customizable masks may eventually become obsolete, it will have great sustain as lockdowns have a very long duration and during this time, masks can be sold. The edit idea of the mask is what will keep this product fresh and sustainable as the mask can be changed in how you wear the mask, how the mask looks, the material used, how it feels, the size, the flexibility, external pieces such as zips or strings, being able to use extra parts that could be changed out such as the mask straps. The workplace and industry will always need masks, selling customized masks in bulk will turn in high amounts of profit. Some workers will want the ability to take off a mask and breathe properly, but also have the ease of putting it back on without hassle. Companies like to use masks that have options to allow airflow into the mask without taking the mask off and then blocking it when working in conditions that require safety. This will be easy to market and sell in bulk to companies and corporations such as factory owners.
Any competitors in the area? What are they doing? How do they sell their product or service?
There are hundreds of competitors in this area, they are all selling cheap masks that are easy to manufacture and sell in bulk, so they can take advantage of the lockdown and make a quick profit. Their only means of advertisement is by occupying a space in online websites to be bought. There is no major sell points that other competitors have. Small businesses are selling their product in simple colours online and sometimes they might have small ads on websites, but nowhere in big stores or websites. Many of the competitors I am facing are not putting much into investment or trying to work in the long run. One competitor that sticks out are the ones trying to integrate photos or pictures onto masks, which is like my Idea, but my product will be much more flexible at a worthy price, which should overcome this barrier. I am to market my product so that it overshadows the cheap and low-quality products that my competitors are selling.
[bookmark: _GoBack]Using ‘SaaS’ to the products advantage
What is SaaS? This is a method of software that lets data be accessed from any device using an internet connection and web browser. Software vendors host and maintain databases, servers and code that make an application. SaaS deployments do not need extensive hardware and the systems are usually paid in a subscription model. Knowing this I can use big company mediums such as Amazon or eBay to sell my products (Short, 2020). Big companies will allow my product to reach many potential customers as well as being a medium to be used for selling. The huge advantage of selling online is that you do not have to own a store or show physical merchandise but rather a small thumbnail and description which is enough to entice customers to click and check the product out. Understanding feedback is better electronically rather than verbal complaints.
Creating content, including copy and photograph
When creating content, I will need to show proof that my product is suitable for the customer. My ideas for this are to make thumbnails and show off any materials and extensions that can be shown. Models and photographs will be taken of people wearing the mask, ranging from the work type masks to the casual masks. This will show how practical the masks are and this will allow the companies to see how they can be integrated into the workplace without having to buy or interact with the business. A copy can be made of the product and sent to large corporations, so they can try it and test it. This will be a small investment but will show how serious and invested my business idea is. Creating variation will show the flexibility of my product and that displays how flexible my product can be.
Using payment services e.g. PayPal
Using electronic payment such as PayPal is a very good system as there won’t be any ways of catching the corona virus. Electronic payment is very safe for both parties, the customers and the employees. It is a fast and easy reliable way of paying as PayPal is backed as a friendly and safe way of paying without losing the customers vital and secured sensitive information. What is also great about online transactions are that it has no ques, sure there can be a large que time when there are an abundance of customers on the website at the same time, but this is usually not the case as Amazon or eBay have multi-millionaire servers will be able to handle those types of numbers. Secure phone lines will also help as people can pay by phone and sending over their details on phone which helps in another way by paying through the services. Stocks are a problem when it comes to shopping with customers, but since it is all online, it will allow the customer to know when to shop or look out for the next stock delivery. Pre-orders work with stocks as paying with online services gives you a receipt and a guarantee they will get their product when it comes out.
Accepting card payments, PCI-DSS compliance issues
What is PCI-DSS? PCI-DSS stands for The Payment Card Industry Data Security Standard, which are sets of requirements that are made to ensure all companies that process, transmit or store credit card info must keep a maintained and secure environment. This is enforced by policies and laws so that companies are forced to invest into safe keeping of those cards. This helps with stopping hackers and any thieves who are trying to take valuable information. If my product and business comply with PCI-DSS, it will ensure customers will have confidence that they can pay for products without fear. To comply with PCI-DSS, 12 requirements must be met, these are: Using and maintaining firewalls, usage of proper password protections, protecting the cardholder data, encryption of transmitted data, using and maintaining anti-viruses, properly updated software’s, data access restrictions, unique ID for access, maintaining access logs, restriction of physical access, vulnerability tests and scans and finally document policies. Failing to meet PCI compliance will impact consumers, merchants and financial institutions which lead to destruction of reputation and interaction with business. Data breaches lead to loss of sales, relationships and community relationship and can even lead to lawsuits (Mostoe, 2020).
How will the product or service be promoted?
There are ways of promoting a product using social media, or search engines. One way of promotion is by writing a blog post. This will be a good way of going in depth about the details and features of my product while keep it short and sweet for potential customers to read about. Using customer reviews or big company reviews will also help promote the product. The more positive views there are, the more promotion and word will go around how great the product is. This will be essential for reputation while also causing promotion. Using big corporation services such as Google Business will help promote products and post about it (McCormick, 2020).
How will I reach to the target customers?
There are many ways of reaching target customers. My audience is the general public but the big audience that I would like to cater towards is the business and employed members of society. Some suggestions for this are putting banner advertisements on websites that usually employed people go to, these websites could be marketing websites or job application websites. I could also make use of surveys, as people are likely to put in information for small rewards, which will help us point to a direction on where to advertise and what they would like to see.
Using social media such as Facebook or Twitter
Social media is one of the most powerful ways of creating and drawing in audiences. One way of doing this is by running a social media contest. They are easy and fun to do while allowing you to connect with customers and bring in a bigger audience. Statistics were found that 34% of new customers are gained from campaigns. A contest allows people to promote your product through likes, retweets, reposting while they join in on the contest. At the end you can give away your products so there are winners while you reap the benefits of the exposure. These types of contests can go across Twitter, Facebook and Instagram. Social media will also allow passionate fans to stay connected as they stay updated with new posts or tweets or even give back feedback where you can give back assistance (McCormick, 2020).
Using paid search engines
Using Google, Bing, Yahoo and many other search engines will be a great boost in marketing and exposure as they will be able to bump up our products as people search for masks. For example, if a potential customer searches for covid-19 masks, our product could be paid to be put on a higher spot within the customers eyes, which encourages them to click on the link, redirecting to the products website. Making use of Google is a big priority as it is the most used search engine. Although it is a heavy investment, search engines are as effective as a small advertisement on the most popular TV channel, as it exposes the product to millions of people every day.
Understanding the customers journey
What is the customers journey? This is where the sum of all the experiences that the customer has to go through when interacting with the company/business and brand. It is not only just looked at the transaction area but rather the customer journey documents the full experience like being a customer. This is a vital aspect of business that needs to be considered so that the customer experience can be improved (Sorman, 2020). Improving customer journey can be done in many ways, giving away freebies, an in-app messaging, personalized packaging, creating and setting up a customer experience analytics, offering a personalized experience and making a deep relationship with the customers (commbox, 2020).
Email marketing
E-mail marketing is used greatly by many companies, these are ways to advertise as well as connect with customers. This is a digital marketing strategy by sending e-mails which helps develop relationships with prospects and customers. Statistics show that e-mail marketing is ranked as the most effective marketing channel, which even beats social media. It is essential for my product that E-mail marketing is used. A lot of businesspeople and public members of society make use of e-mails to stay on top of conversations and promotions (NEILPATEL, 2020). By using e-mail messages, I will be able to send free leaflets or diagrams of what they could order and receive from my product and even give out occasional updates and releases of the product. This also helps with managing when their product will be received and any issues that can be resolved.
Pre-launch promotion, gathering of e-mail addresses
When creating an upcoming product launch, it is very valuable that a pre-launch mailing list is created. A comprehensive pre-launch strategy is required, and it is designed to build excitement and hype when launching a product. The best way to collect e-mails is by making a dedicated landing page so that the potential customers leave their e-mail to you. It will have information about the pre-launch and an area for the visitors to leave and submit their e-mail. An interesting, short and sweet description is needed with many interactable and images showing off what your product can do and anything that makes it alluring to the customer.
Conclusion
In conclusion, I believe that using online resources to promote my product is the best thing to do. Promoting on a landing website, keeping a safe storage of people’s information, including e-mails will be beneficial for the launch of the product. Making use of large companies and standing on their shoulders will be key for growth, making sure my innovative product has a chance in the limelight







Reference
commbox, 2020. 12 Ways to Improve Your Customer Journey, the Easy Way!. [Online] 
Available at: https://www.commbox.io/12-ways-to-improve-your-customer-journey-the-easy-way/
[Accessed 02 11 2020].
McCormick, K., 2020. 12 Ways to Effectively Promote a new product or service. [Online] 
Available at: https://www.wordstream.com/blog/ws/2020/07/29/how-to-promote-a-product
[Accessed 01 11 2020].
Mostoe, L., 2020. What is PCI Compliance. [Online] 
Available at: https://digitalguardian.com/blog/what-pci-compliance
[Accessed 1 11 2020].
NEILPATEL, 2020. A Beginner’s Guide to Successful Email Marketing. [Online] 
Available at: https://neilpatel.com/blog/beginners-guide-email-marketing/#:~:text=Email%20marketing%20is%20a%20digital,relationships%20with%20prospects%20and%20customers.&text=Based%20on%202018%20data%2C%20email,%2C%20SEO%2C%20and%20affiliate%20marketing.
[Accessed 02 11 2020].
Short, T., 2020. What is SaaS? 10 FAQs About Software as a Service. [Online] 
Available at: https://www.softwareadvice.com/resources/saas-10-faqs-software-service/
[Accessed 1 11 2020].
Sorman, A., 2020. The best way to map the customer journey: take a walk in their shoes. [Online] 
Available at: https://www.surveymonkey.com/curiosity/map-customer-journey-keep-customers-happy/#:~:text=Here's%20the%20customer%20journey%20definition,experience%20of%20being%20a%20customer.
[Accessed 11 02 2020].


image1.png




