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[bookmark: _Toc49442244]Introduction 
The present Project management assessment 2 is based on the analysis of assessment 1 and indicates the efficiency of the project development plan and process. The current assignment entails the evaluation of the project, which is intended to be implemented by the University of Wales to curtail environment pollution and in this respect, a waste management and recycling approach is considered under the project. The present project report outlines how the project objectives are attained and the pitfalls in attaining it. The benefits associated with the project are identified as well as the evaluation of the project is done to determine whether it is within the identified scope or not. The impact of variations in project process is identified along with the improvements that can be carried out in further research projects.
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1. [bookmark: _Toc49442245]The objectives of the project 
The project has the objective of developing a management system of waste recycle within the campus of the University of Wales. The university offers its educational services and facilities to the thousands of students worldwide every year. There is an increasing concern of environmental pollution worldwide and in this respect; the initiative of University of Wales is significant to ensure effective waste disposal and higher environmental conservation (de Vega et al., 2003). The present project is advantageous to enhance the future of the university as it helps to optimize the available resources and support in obtaining financial benefits with a reduction in the cost of garbage disposal. The project scope entails the significant deliverables that focuses on two major aspects: Effective waste management system and significant recycling facility nearby the university campus in order to reduce environment pollution and gain present as well as future benefits.
It is evaluated from the assignment that the objective of the present project is successfully accomplished with the compliance of different activities as per the scheduled plans and time scale. Total of 25 days is taken by the project team for setting up the objectives and identifying specific stakeholders pertaining to the project. The planning, execution, control, and closeout phases of the project are efficiently carried out within the defined time schedule and cost budget. The distinction of roles and responsibilities are presented in the project as per PRINCE 2 methodologies. The prime aspect of getting the project outcome favourable is the strength of a communication plan that present which stakeholder will be responsible for communicating to whom and via what channel. The quality of the project is assured with the relevant management plan, which consists of continuous monitoring of project development (Radujković and Sjekavica, 2017). The success of the project can also be evaluated with the cost-benefit analysis that reflects that actual cost of the project is below the budgeted cost that ultimately offers 7.5% of the benefit to the university. 
However, while carrying out the project, the project manager has identified some variations with the help of Pareto charts that illustrate the frequency of variations and relevant cumulative project outcomes. The project execution consists of the challenges that have, at some instance, affected the project goal accomplishment. 

2. [bookmark: _Toc49442246]Benefits that have been achieved and if these were expected or unexpected.
The project has several benefits to the University of Wales as well as the external stakeholders, including government, and society (Badewi, 2016). Under the project, the team successfully focused on their project aim and objectives and accordingly performed the different activities. 
The project received the desired level of stakeholders’ engagement for successfully conducting the project. The stakeholders having high interest and great influence such as project manager, project team, project contractors, site engineer, and higher authorities of the university highly contributed in the development of project blueprint, guiding the team, and utilizing resources in a planned manner (Oppong et al., 2017). The building up of an effective recycling system is beneficial for the creation of a positive brand image of the university across the globe. The recycling system and compost system nearby the university will help to flourish the environment nearby it and thus, helps the society to live in healthy and hygienic surroundings.
The high-quality performance of the employees supported the proper development of the project and its execution (Bond-Barnard et al., 2018). Moreover, the estimated cost of the budget was kept at £ 50,000. However, the quality efforts and competence of the project management team has enabled the project completed within the actual budget of £ 46500. Each and every activity of the project was accomplished below the estimated budget and within the time schedule that has ultimately supported the project execution with the overall benefit of 7.5%.

3. [bookmark: _Toc49442247]Did the project stay within its original scope? This is the project’s timescale, the budget, and the projects tolerances.
The present original scope of the project is to build a strong garbage disposal management system near the University of Wales. The scope of the project entails the deliverables with a schedule plan having the project beginning date of 8/26/2020 and the end date of 3/12/2021.  The scheduled plan and timescale presents different tasks pertaining to the project with a specific time period for each of them. The total budget projected for the project is £ 50000. The project tolerances focus on a fixed budget, specified time schedule, quality standards and the level of risk that university is prepared to take in the initiation and execution of the project. 
The project work flow chart and Gantt chart are both useful to ensure the project is carried out within the limitations of its scope (Pheng, 2018). The timescale of the project is ensured with the effective participation and contribution of the project team for the research. Considering the PRINCE 2 control provisions, project execution is ensured in accordance with the specified quality standards and desired results. 
 The involvement of health and safety authorities in the project implementation process reduced the risk of safety. The financial risks are managed by approaching investors and organizing meetings with Analyst. The compliance of PRINCE 2 methodology has reduced the risk of the inefficient methodology of the research project. In addition, to do the project within its scope, the project manager has organized training sessions for its staff and efficiently allocated roles and responsibilities as per PRINCE 2 technique that ultimately results in the attainment of project's defined goals (Jamali and Oveisi, 2016). 
However, the project lacks in its scope due to ineffective internal coordination among the team members of the current project. The internal conflicts of the team members have affected their coordination and efforts that ultimately affected the quality of project results. 

4. [bookmark: _Toc49442248]The changes that were made in the run-up to the completion of the project 
The assignment project is based on implementing an effective waste disposal management that facilitates the University of Wales in enhancing its financial benefits, reducing cost pertaining to waste disposal, and reducing the environmental pollution. Appropriate planning and project life cycle have helped the project manager to complete the project within its scope and tolerances (Pellerin and Perrier, 2019). However, during the project, some of the changes were made as per the project requirements and needs. The original project plan modified with the following changes to meet out the goals:
· The project scope is enhanced with the inclusion of the goal of attaining a green image in the global society through an initiative of the university for a waste management system for environment conservation. In addition, the goals of social benefits are also included in the scope to enhance the scope of project results. 
· The changes were also made in the project initiation phase by enhancing the number of project team members with the inclusion of technicians, and professionals to execute the project with more efficiency, knowledge and competence. 
· The project variations also consist of modifications in waste management and recycling method with the inclusion of waste minimization techniques (Radujković and Sjekavica, 2017). 
The enhanced ranges of project scope with the identified variations are highly beneficial for the project results (Kusters et al., 2018). The focus of the university on its green image on a global platform will make it more alert and conscious for the environment, and help it to execute its project in a better and qualitative way. The increased number of project team members is beneficial for project success as the inclusion of different experiences, knowledge and talent-based people will help the project development in a more creative, accurate and reliable way. The recycling method is highly essential for the present waste management project at the university. However, the efficiency of the recycling system for waste reduction is enhanced with the consideration of waste reduction techniques. Such techniques facilitate in saving the cost of landfilling, and other waste disposal activities.
However, the modifications in the original project plan have resulted in some challenges to project development. The escalation in project team members has affected the cost budget due to increased wages and training cost. Hence, to meet out such issue, a budget for change management is kept in the project plan.

5. [bookmark: _Toc49442249]The lessons learnt during the project.
I have learnt several lessons while going through the different phases of the current project. I have learnt how the application of a time scale and workflow chart helps to complete the project with set standards, budgets, and tolerances. I have understood the imperative role of project scope in a project plan (Albert et al., 2017). I have identified that team coordination, efforts and integration is the important component of managing the projects in a successful manner. The project learning outcomes has provided me with enhanced knowledge and understanding of cost-benefit analysis, stakeholders' engagement, resource planning, and risk analysis. The project went well with the application of correct tools and techniques and the use of PRINCE 2 approach. I have observed that the project has produced successful results for its stakeholders as there is effective consideration of the interest of stakeholders and a clear definition of their roles. The effective interactive environment has the project team members to gain insight into the project objectives and understanding of its implications.  
However, I believe that the project can be implemented with more improved techniques for more beneficial results (Sebestyen, 2017). For instance, the project team members must have to focus on the primary activities of the project. The primary data sources would be more significant in this project in which the involvement of university students is significant to produce fruitful results.  The engagement of students of the University of Wales in the project will help to minimize the wastage with the increased awareness of environment-friendly waste disposal mechanisms.
The prioritization of different activities is crucial for project members to gain positive implications of their project efforts. The project manager is recommended to organize meetings, sessions, and ensure daily update of vital information pertaining to the project in the next time in order to efficiently integrate all the project stakeholders and obtain required outcome from them. 

6. The risks identified in the project
The project team has efficiently identified the risks in the current project of implementing a waste management programme within the discussed university. The risk analysis and matrix have helped to understand the significant risks is associated with the project and covers different areas such as finance, safety, technology, project methodology, quality and negotiation. However, the project manager has failed to identify the significant risks of performance and operational risks. The performance risks are associated with the risk of not having the project consistent with the specifications of the project (Kerzner, 2017). The operational risks include the risk of not getting the waste management system successful due to inefficient processing, resource procurement, and other relevant activities. 
Such risks were unavoidable and unpredictable as such risks can occur with contingent situations. For instance, the operational inefficiency may occur after project execution or performance risks may occur due to lack of staff's focus for the project goal. I have not considered such risks in the project process as it requires the effective application of critical thinking and a clear understanding of the team's behaviour (Maqbool et al., 2017). As understanding the behaviour of different background of project team members is difficult, it creates difficulty in ascertaining how they will react to different activities. Moreover, a lack of critical thinking has prevented me from understanding the implications of operational risks. Hence, I need to focus on improving my critical knowledge, and leadership efficiency to better understand how to influence the behaviour of project team members for successful outcomes.
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Conclusion 
The report concludes the evaluation of the project management of assessment 1. The observation entails that the project objectives are efficiently attained in accordance with the scheduled time and cost budget. The original scope of the discussed project is highlighted to present that research is carried out with its ambit. The modifications in the project were made and the result of which is highly positive to the organization and discussed in the report. The reflective report is presented to investigate the learning outcomes from the project and to identify essential improvement areas. The end part focuses on the risks that are not considered in the project and required consideration for project success.
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