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[bookmark: Introduction]Introduction
The aim of the presentation is to achieve a better understanding of the technology introduced in banking system by using as an example of the famous Lloyd’s bank.
Today, we live in a century where everything moves fast which comes with positive effects and as you will see below, negative effects. We would like you as a reader to understand at the end the importance and how you can use at your best the products and services offered by the new technological banking system.
The banking system, had, and continues to have a huge impact on our lives. As per (Wikipedia contributions, 2020), the banking system has roots in the worlds ancient history where merchants were using the system to lend grain to the farmers and traders who were moving the supplies between cities. Ever since, the banking system has developed over time bringing it to what is today, a technologized tool to make our financial life easier.









1. [bookmark: Slide_4]History of the organization:
Taking a look at the time line of the organization provided on Lloyd’s Banking Group main website ( Lloyd’s banking Group, 2020), we find out that in the summer of 1765, in Birmingham, the button maker	Jhon Taylor , and iron producer Sampson Lloyd, with their two sons had joined forces & invested £2000 and started a bank. Situated in the middle of the town called Taylors and Lloyds which was about to serve the manufacturers and merchants.
For the next 100 years, the bank operated from a single office. In 1852, John Taylor dropped out of the business and the bank became Lloyds & Company. Following these events, in the next 50 years Lloyds expanded and took over 200 smaller enterprises. In 1880, Lloyd’s has decided to make a move into London’s hub of banking. After joining Barclays bank, Lloyds settled in Lombard Street and took over other companies. They started using the black horse as the famous and actual logo of the bank.














[bookmark: Slide_5]After the travelers cheque concept has been introduced in the twentieth century, Lloyd’s bank has decided to move overseas markets. During the first world war, more women been employed by the company and an additional change over the mechanization has been introduced to replace all the accounting in handwritten ledgers.
Starting in the 1920s, the mechanization and technological systems at Lloyds using machines like Comptometers and eventually punch hole machines was eventually finished in the early 1960s.
Lloyds installed the very first computer in 1963.
In time there were many useful new habits been introduced in the history of banking like cheques and banknotes. In the 21st century the new technology tools were introduced by Lloyd’s.























[bookmark: Slide_6]- scope and vision of the organization

As per the 2018, Lloyd’s Annual report (Annual report, 2018) the main purpose of the organization is to help people of Britain to prosper by creating a responsible business. They believe that by doing the right things for their customers, colleagues, and shareholders, meeting their needs, helping them to succeed, creating value for them, as the business and its customers will enjoy a long-term sustainable success. Moreover, as per Lloyd’s Banking group released statement, their main goal is to provide a wide range of banking and financial services and it is focused on personal and commercial customers.
To add on the scope of their organization, their main vision is to become one of the best banks for the customers. Throughout the technology used and their group services, their aim is to create a safer financial environment for all the people who choose them.














[bookmark: Slide_7]-current status and services of the organization

Currently, Lloyd’s bank group provides a wide range of national and international products as internet and mobile banking, current accounts, credit cards, savings, Investing, Mortgages,	loans, car finance, insurance, travel services and private Banking. Moreover, they do provide a social service supporting farmers throughout the floods, giving help and advices to control and improve colleagues mental health and creating partnerships to support autistic centers (Lloyd’s banking group, 2020)

















2. [bookmark: Slide_8]Challenges before introducing modern technology

As any other organization, times were not always sunny, so along the time passed, there been few challenges which the company had to deal with and continue its expansion to achieve their mission. In an article posted by Lloyd’s bank, there is explained by Dr. Nicola Millard (Lloyd’s bank website, 2020, some aspects of the Challenge of change. We can understand that more than everything, the most challenging task is to deliver new operational methods. We know the banking system was always a helpful tool in managing money, but before the technology was introduced, we found it a very unpleasant task. Below we will be able to understand what a difference the new digital and technological tools make in our day to day financial life.











a. [bookmark: Slide_9]Embracing the need of a technological change
The process of change can take long time as for the company as it is for the customers. There is always a probation period in which the product users need to adapt to the new ways of delivering services and finding the right channels to access it. For the organization is also a challenge in how they decide to introduce the change and there is always the insecurity if the new operational ways are safe or not.
b. Unable to deliver a high amount of information and data to customers.
Before the internet and mass media been introduced, the high amount of information and data transferred by them, was quite impossible. Customers might find it difficult to travel long distances just to be updated on the new operational changes which occurred with their accounts or the bank itself.








c. [bookmark: Slide_10]Understanding the customers needs.
As we live in a world of big data, the organizations are built to last rather than change and it is very important to understand the customer needs in an efficient time to secure the organizations wishes. As said, the banking group found it difficult in the past in reaching and understanding the customer demands and desires as they were unable to reach in the same easier way they do today.
d. Access to a wide range of customers
We know very well that in the past we have not had an easy way of contacting and getting to know new people. The organization could have found it difficult to have access to customers from all the corners of England also to customers of different ages.
e. Promoting and advertising
Many companies, before the introduction of technology, had to use different ways of advertising their company through mass-media channels. They used banners and posters, later radio and tv managed to reach out to more people than it used to do before.	10



3. [bookmark: Slide_11]Insight of modern technology introduced
Referring to the products and services introduced and used over time by Lloyds bank group, today we have the access to manage money from home. If before we were afraid to hold or carry high amounts of banknotes, now it is very easy just by depositing it in a bank account. We can withdraw cash amounts by using ATM machines. In 1972, Lloyd’s opened its own cash point machine (ATM).

As said, now in 21st century, Lloyd’s is giving the access to manage money online by accessing mobile banking.
Just by having access to internet you can transfer safely money wherever in the world, deposit cheques, get financial help by accessing your own loan and credit cards offers, get help in buying a house, opening a business and so on. Giving the fact, banking system has been gradually moved on the virtual life, the time lost before had been removed giving more efficient options. Slowly, in time, money became digitalized. You can get paid money in your virtual bank account, transfer right after any amount to one of your family members on the other side of the world and reaching there in minutes. When you feel out of control with your debts, you can get online help from a virtual advisor. You can get checked for any loans and credit card offers and if you get accepted, you get the new car or money delivered to your door or in your bank account. In the end, for the amount of data and options given to us, we need to question ourselves if we need all of these products, and if yes, how we can used it in our best interest.
11



4. [bookmark: Slide_12]Impacts of modern technology used
Going back at Dr. Nicola Millard’s article mentioned above, it is confirmed that there is a lot of information thrown at customers which is combined with risk and management. Also, it is impressive to know that around 83% of the customers will come back if you make their life easier by reducing the customer effort when dealing with them.

As said, most of the customers are more focused on the customer services than chasing deals which gives a boost to banking companies to improve technological tools which will make life easier as for the customers as for the company.

-positive impacts:

· accessibility to a wide range of customers

· a wider range of products and services

-negative impacts:

· Fraud sensitive

Even though there are many positive impacts for the company due to the technology used, unfortunately there are some factors which affects the bank and the customers as well. One of the negative factors is fraud. According to the deposit account survey report made by American Banker Association (ABA, 2020), it is said that banking industry lost $2.2 billion in 2016. In the face of increasingly sophisticated
fraud schemes, banks are investing in new technologies and enhancing overall customer protections to thwart them.
12








5. [bookmark: Slide_13]Lessons drawn from the case study

In this presentation we got a better understanding of the importance of technology. We have learned the past challenges and the present available products and services. As presented, in the past we had to walk long distances to find a bank branch. We used to spend a considerable amount of time in traveling and queuing just to get access to a person who was able to provide us some banking services or advices. The time consumed in the past is now dominated by the speed of internet which travels around the world in just seconds. Apart of the profit which the banks are making, we have access to helping products to give ourselves a boost in getting a new house, starting a new business and so on.
We understand that for Lloyd’s banking group, the technology is very important in achieving their own purpose in becoming the best bank for the people. Even there still are some negative impacts, we can say that in the century which we are living, time passes fast and as customers we are mainly looking for time saving offers. By giving up on all the technology used by Lloyd’s, we can imagine a scenario where the company goes in a complete decline and get bankrupt, losing all the customers for the inability of providing any of the products or the better deals advertised on the market.








6. [bookmark: Slide_14]Conclusion

In conclusion, looking around, the whole world works on modern technology. You can access all the services and products which are out there only by having access to internet. Lloyd’s and many other banking groups have strong roots in the history of mankind and looking back at the past ways of banking, we understand how much we have developed. All technology is serving us, human beings, for the only scope of saving time, space, energy and reduce the customer effort.
Everything comes as well with bad sides of the situation, as fraud mentioned before, losing control of your money and overspending throwing yourself in deep debts. Now we can understand the importance of technology as our whole life is connected and depending on how we manage our finance.
14
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