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[bookmark: _Toc120807690]Introduction 
According to Hanssens and Pauwels (2016), the purpose of a marketing plan is to assess the target audience of a business. A marketing plan is an advertising strategy that an organization implements for selling services or products. A marketing plan aids in assessing and reaching the target market of a business. This marketing plan is being prepared for Premier Inn in Cardiff. This hotel provides almost every delight and is located close to hot spots of Cardiff (Trip Advisor, 2022). The frameworks that are being utilized in this marketing plan are the 5Cs Model of Marketing, Marketing Mix, USP and many others.
[bookmark: _Toc120807691]Situation Analysis 
[bookmark: _Toc120807692]5Cs
[bookmark: _Toc120807693]Company
	Strengths
-Premier Inn in Cardiff provides various deals and offers to the consumer on online booking
-The hotel focus on advertisement
-The hotel has an online site to enable the satisfaction of the consumer. 
	Weaknesses
-Premier Inn suffers from low consumer satisfaction levels. 
-Digital marketing requires high investment.

	Opportunities
-The hotel can focus on investing in digital platforms for marketing
-The business can create an effective brand image by providing high-quality consumer service
-The hotel can utilise modern technology to improve marketing strategies. 
	Threats
-The competition in the hotel industry is high, which is a threat to Premier Inn. 
-The hotel has received consumer complaints due to data breaches, which can negatively impact the brand image.




[bookmark: _Toc120807694]Customer
Segmentation and Targeting
	Geographic
	Cardiff, UK

	Demographic
	People who are 18 and above
Both male and female

	Behavioral
	Guest who are travelling for leisure or business. Individual who have various booking preferences and wants good quality services

	Psychographic
	Tourists, travelers and business individuals who want to attain comfortable and good services.



Positioning
[image: ]


[bookmark: _Toc120807695]Competitors
	Buyer’s Bargaining Power
	-Buyers power is high
-Consumers have various hotels they can choose to stay in for leisure and business purposes

	Supplier’s Bargaining Power
	-Suppliers' power is low
-Hotels have various suppliers who can provide similar services at an affordable price

	Substitute Threat
	-Threats of substitute are high
-Many hotels provide the same type of services.

	Entrants Threat
	-Threat of entrants is low
-There are various regulations that new hotels need to follow
-The entrance cost is also high

	Competition 
	-Competition is high
-There are many known hotels in the hospitality industry in Cardiff, such as Marriott, Hilton, Mercure and many others. 



[bookmark: _Toc120807696]Collaborators
Premier Inn work with various Hotel booking agents and Travel management businesses to provide online booking services. Technology partners of the hotel provide effective booking tools for reservations (Premier Inn, 2022a). 
[bookmark: _Toc120807697]Climate
	Political Factor
	-Government policies and regulations have a huge impact on the hospitality sector (Ferreri and Sanyal, 2018)
-Pandemic and Brexit have developed labor shortages and uncertainty. 

	Economic Factor
	-Economic factors are essential as they impact the spending of guests and sales of the hospitality sector (Rodríguez-Antón and Alonso-Almeida, 2020).
-UK GDP has risen by 0.2% in 2022, and it is projected to increase by 1.1% in comparison to 2019 levels (GOV UK, 2022).

	Social Factor
	-Hospitality sales have decreased due to spiraling living costs (Bloomberg, 2022)
-Guests prefer hotels that provide more focus on sustainability 

	Technological Factor
	-Advancement in technology serves as a huge opportunity for hotels
-Hotels can utilize technological opportunities to attain a competitive edge and penetrate the hospitality market.

	Legal Factor 
	-Regulations and law requirements are impacting the functionality and operations of the hospitality sector
-Guest protection is required to be increased. 

	Environmental Factor
	-The preferences of guests are changing due to practices of sustainability (Consultancy.UK, 2021)
-Hotels are required to reduce carbon emissions to ensure sustainable practices. 



[bookmark: _Toc120807698]Objectives 
· To increase guest engagement on online platforms by 30% by the end of Q1 of 2023.
· To increase online reservation sales by 20% by the mid of 2023.
· To utilize modern technology for improving digital marketing strategies and attaining sales by 30% by the end of 2023. 
[bookmark: _Toc120807699]Strategy 
The focus of premier inn is to improve consumer service. The hotel guarantees a great experience for the guest. The hotel provides affordable and quality services to guests so that they can work and live in a positive environment. From Bowman's strategy, it is analysed that Premier Inn in Cardiff focuses on low prices while providing high-quality services. The hotel target consumers with the low-quality services that it provides while ensuring that quality is not compromised. 
[image: ]
Figure 1: Bowman's Strategy Clock
Source: Arshad and Yazdanifard, 2017
[bookmark: _Toc120807700]Tactics 
[bookmark: _Toc120807701]Marketing Mix 
In the view of Išoraitė (2016), a marketing mix is basically a combination of elements that can be maintained and controlled by an organization to impact consumers to buy its services and products.
[bookmark: _Toc120807702]Product
Premier Inn offer various services for providing a good and positive environment. The hotel offers value-for-money services, and This aid the business in attracting current and potential guest. The business provides both premium and local services (Premier Inn, 2022b). 
[bookmark: _Toc120807703]Place (Distribution)
The hotel is easy to locate guests as it is in the center of the city. Premier Inn is located near many hot spots, due to which it is considered a top priority hotel by many travelers who come to Cardiff (Premier Inn, 2022c). The hotel utilizes various online channels for marketing. Premier Inn uses Facebook, Instagram and Twitter, as well as direct marketing through the company website to update their guest about the offers and deals that the business is currently providing.
[bookmark: _Toc120807704]Price
Premier Inn uses a value pricing strategy which aims to offer guests value for money. The hotel is focused on providing high-quality services that consumer demands, due to which the business has proved its value for service. 
[bookmark: _Toc120807705]Promotion
Premier Inn utilizes various marketing channels for advertising the services that they offer. For the future, the business needs to improve its marketing strategies and activities so that it can incorporate new trends and demands of the consumer. For marketing, the business will utilize the RACE model. Kopfman and Ruth-McSwain (2017) described that the RACE framework is utilized for developing a strategic plan for PR. For the marketing plan of Premier Inn, this model would aid in describing objectives, marketing strategy as well as tactics so that marketing activities can be improved.
[bookmark: _Toc120807706]Action 
Premier Inn in Cardiff is developing a marketing plan for which they have hired a marketing team that will be focused on improving the hotel's marketing strategies. The responsibility of the team would be to develop effective and engaging content that would aid the business in gaining the attention of current and potential guests. The hotel will focus on increasing the engagement of guests on social media platforms.
[image: ]
[bookmark: _Toc120807707]Control 
[bookmark: _Toc120807708]USP
The unique selling point of Premier Inn in Cardiff is quality and comfort (Premier Inn, 2022d). The business focus on providing the best quality services to leisure and business individuals. The hotel is in the center of Cardiff and provides the ideal location to stay as it is closer to many hot spots in Cardiff. The services that Premier Inn provides are high-quality at low prices. To fulfilling the demand of guests for sustainability, the hotel is focused on reducing its carbon footprint by 50% by 2025. The business is focused on attaining a sustainability commitment which would also aid in attaining a competitive edge (Premier Inn, 2018). 
[bookmark: _Toc120807709]Conclusion 
In a nutshell, it can be summarized that Premier Inn in Cardiff is in the center and close to hot spots of the city. The marketing plan of Premier Inn focuses on attracting the target market as well as increasing the engagement of guests. The business, through this marketing plan, was to attain the sales that it was used to before the hard times of Brexit and the pandemic. For the marketing plan, the hotel will hire a marketing team that will be responsible for improving the hotel's marketing strategies and activities.  
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                           INTRODUCTION  According to Hanssens and Pauwels ( 2016 ), the purpose of a marketing plan is to assess the target audience of a business .  This marketing plan is being prepared for Premier Inn in Cardiff .  This hotel provides almost every delight and is located close to hot spots of Cardiff (Trip Advisor, 2022 ) .    
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                                                                Situation Analysis 5Cs Company        Strengths  - Premier Inn in Cardiff provides various deals and offers  to  the consumer on online booking  - The hotel focus on advertisement  - The hotel has an online site to enable the satisfaction of  the  consumer . Weaknesses  - Premier Inn suffers from low consumer satisfaction levels .  - Digital marketing requires high investment . Opportunities  - The hotel can focus on investing in digital platforms  for  marketing  - The business can create an effective brand image  by  providing high - quality consumer service  - The hotel can utilise modern technology to  improve  marketing strategies . Threats  - The competition in the hotel industry is high, which is  a  threat to Premier Inn .  - The hotel has received consumer complaints due to  data  breaches, which can negatively impact the brand image .
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                                             Customer Segmentation and Targeting               Geographic  Cardiff, UK  Demographic  People who are 18 and above  Both male and female  Behavioural  Guest who are travelling for leisure or business .  Individual  who have various booking preferences and wants  good  quality services  Psychographic  Tourists, travellers and business individuals who want  to  attain comfortable and good services .
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                                                     Competitors        Buyer’s Bargaining Power  - Buyers power is high  - Consumers have various hotels they can choose to stay in for leisure and business  purposes  Supplier’s Bargaining Power  - Suppliers' power is low  - Hotels have various suppliers who can provide similar services at an affordable price  Substitute Threat  - Threats of substitute are high  - Many hotels provide the same type of services .  Entrants Threat  - Threat of entrants is low  - There are various regulations that new hotels need to follow  - The entrance cost is also high  Competition  - Competition is high  - There are many known hotels in the hospitality industry in Cardiff, such as  Marriott,  Hilton, Mercure and many others .
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                    Collaborators      Premier Inn work with various Hotel booking agents and Travel management businesses to provide online booking services . Technology partners of the hotel provide effective booking tools for reservations (Premier Inn, 2022 a) .   


image18.png
Political Factor

Climate

-Government policies and regulations have a huge impact on the hospitality sector (Ferreri and Sanyal, 2018)

-Pandemic and Brexit have developed labour shortages and uncertainty .

Economic Factor

Social Factor

Technological Factor

Legal Factor

Environmental Factor

-Economic factors are essential as they impact the spending of guests and sales of the hospitality sector

(Rodriguez-Anton and Alonso-Almeida, 2020).

-UK GDP has risen by 0.2% in 2022, and it is projected to increase by 1.1% in comparison to 2019 levels (GOV
UK, 2022).
-Hospitality sales have decreased due to spiralling living costs (Bloomberg, 2022)

-Guests prefer hotels that provide more focus on sustainability

-Advancement in technology serves as a huge opportunity for hotels

-Hotels can utilise technological opportunities to attain a competitive edge and penetrate the hospitality market.

-Regulations and law requirements are impacting the functionality and operations of the hospitality sector

-Guest protection is required to be increased .

-The preferences of guests are changing due to practices of sustainability (Consultancy. UK, 2021)

-Hotels are required to reduce carbon emissions to ensure sustainable practices .





image19.svg
                                                                                     Climate          Political Factor  -  Government policies and regulations have a huge impact on the hospitality sector (Ferreri and Sanyal, 2018 )  -  Pandemic and Brexit have developed labour shortages and uncertainty .  Economic Factor  -  Economic factors are essential as they impact the spending of guests and sales of the hospitality  sector  (  Rodríguez - Antón and Alonso - Almeida, 2020 ) .  -  UK GDP has risen by 0 . 2 % in 2022 , and it is projected to increase by 1 . 1 % in comparison to 2019 levels  (GOV  UK, 2022 ) .  Social Factor  -  Hospitality sales have decreased due to spiralling living costs ( Bloomberg, 2022 )  -  Guests prefer hotels that provide more focus on sustainability  Technological Factor  -  Advancement in technology serves as a huge opportunity for hotels  -  Hotels can utilise technological opportunities to attain a competitive edge and penetrate the hospitality market .  Legal Factor  -  Regulations and law requirements are impacting the functionality and operations of the hospitality sector  -  Guest protection is required to be increased .  Environmental Factor  -  The preferences of guests are changing due to practices of sustainability ( Consultancy . UK, 2021 )  -  Hotels are required to reduce carbon emissions to ensure sustainable practices .
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               Objectives                   To increase guest engagement on online platforms by 30 % by the end of Q 1 of 2023 .  To increase online reservation sales by 20 % by the mid of 2023 .  To utilise modern technology for improving digital marketing strategies and attaining sales by 30 % by the end of 2023 .
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                    Strategy           The focus of premier inn is to improve consumer service .  The hotel provides affordable and quality services to guests so that they can work and live in a positive environment .  From Bowman's strategy, it is analysed that Premier Inn in Cardiff focuses on low prices while providing high - quality services .   
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               Tactics Marketing Mix   Product  Premier Inn offer various services for providing a good and positive environment .  The business provides both premium and local services ( Premier Inn, 2022 b) . Place (Distribution)  The hotel is easy to locate guests as it is in the centre of the city .  The hotel utilises various online channels for marketing .
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               Tactics Marketing Mix   Price  Premier Inn uses a value pricing strategy which aims to offer guests value for money . Promotion  Premier Inn utilises various marketing channels for advertising the services that they offer .  For marketing, the business will utilise the RACE model .  For the marketing plan of Premier Inn, this model would aid in describing objectives, marketing strategy as well as tactics so that marketing activities can be improved .


image28.png
Action

WHOW[1{2 3 4 387 1P FUURLBBBITELNIA2ININTEN

" ASRONED
TASK 10 PROCAELSS

Target Market Az sz

Survey 12/3/22  W0/12/22

Makret Trands vz 12/12/22

Competstors Strategy Bz e

S I

Socky| Mad Marketing 16/12/2002 20/12/2022 ‘ ’

Direct Marketing w2 /122 ‘ ’
|

Evahasting Strategy R 1222





image29.svg
                    Action                  


image30.png
Control
USP

U The unique selling point of Premier Inn in Cardiff is quality and comfort
(Premier Inn, 2022 d).

L The hotel is located in the centre of Cardiff and provides the ideal location

to stay as it 1s closer to many hot spotsin Cardiff.

U To fulfilling the demand of guests for sustainability, the hotel is focused

on reducing its carbon footprint by 50% by 2025 .




image31.svg
               Control USP  The unique selling point of Premier Inn in Cardiff is quality and comfort ( Premier Inn, 2022 d) .  The hotel is located in the centre of Cardiff and provides the ideal location to stay as it is closer to many hot spots in Cardiff .  To fulfilling the demand of guests for sustainability, the hotel is focused on reducing its carbon footprint by 50 % by 2025 .


image32.png
Conclusion
3

U In anutshell, it can be summarised that Premier Inn in Cardiff is located in the

centre and close to hot spotsof the city.

U The marketing plan of Premier Inn focuses on attracting the target market as

well as increasing the engagement of guests

U For the marketing plan, the hotel will hire a marketing team that will be

responsible for improving the hotel's marketing strategies and activities.

Q





image33.svg
               Conclusion                           In a nutshell, it can be summarised that Premier Inn in Cardiff is located in the centre and close to hot spots of the city .  The marketing plan of Premier Inn focuses on attracting the target market as well as increasing the engagement of guests .  For the marketing plan, the hotel will hire a marketing team that will be responsible for improving the hotel's marketing strategies and activities . 
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