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Introduction 
[bookmark: _Hlk95664823]About Tesla: 
    Tesla, Inc. is the company I choose to finish the strategic business plan. Tesla Inc., based in Palo Alto, California, that has hires over 30,000 people and has 212 places worldwide, with more on the way. Elon Musk, along with four other people, founded Tesla on July 1, 2003, with Elon Musk serving as Chairman, Product Architect, and CEO.
Solar panel production, lithium-ion battery energy, and electric vehicles are among the company's specialties.
Tesla was the first company to develop a battery-only completely electric vehicle. Experts and stockholders are divided on Tesla's predictions. Tesla is still a new company that promise a lot when compared to the hundred-year-old internal combustion automobile commerce. (Mangram, 2012).
The Model X, Tesla's first electric SUV, debuted in 2015 and soon became one of the most sumptuous electric vehicles available. By 2018, the company intends to build a giga manufacturing plant in Nevada to produce affordable, first-class lithium-ion batteries on a yearly basis.

Main body
According to the company's financial outlook, Tesla's manufacturing has lost money every year since its beginning.
SWOT analysis is a great tool that can help a company to examines internal and external factors and will help the business to develop their strategy.
 A SWOT analysis will let us see what improvements Tesla can make to accomplish their objectives.

	Strengths

	Weaknesses

	Opportunities

	Threats

	

	•  The first agency in charge of developing a car that is entirely powered by electricity.
•  Internally, the agency has dedicated motor research & development and production centres.
•  For the advancement of power green products, technological supremacy in the electric and digital era is required.


	• New innovations conduct to expensive products and services.  
•  Spare parts have a high price tag.
• Competitive market
 with new innovations. 
•  Networks of distribution that aren't as strong.  
•  The industry is a domain with both favourable and unfavourable outcomes.
• The network of fuelling stations must be kept in good working order.

	• Technology is innovative 
 •  Electric vehicles are becoming more popular as oil costs rise.
 
 • People support the idea of ​​using electricity entirely 
 •  Tesla is the only firm that provides total energy solutions for both the home and transportation.
	• Governments around the world do not fully support the spread of plug-in cars. 
 •  There is a lot of competition from well-known automotive manufacturers. 
• The source of funding to build 500,000 cars is unknown.

	











        
         PESTEL evaluation is an employer technique that give a enhance to a good start. It is a device that determines how external factors influence the organization and its strategies. Furthermore, PESTEL research is one of the few business methods that can help new businesses get off the ground. It's a method for determining how external factors influence a company's business and agency strategies. Furthermore, the PESTEL assessment analyses the firm's strengths and limitations and, as a result, develops a strategy for comparable growth.


	Political Factors
	Economic Factors
	Social Factors
	Technological Factors
	Ecological Factors
	Legal Factors

	• Tesla Inc.'s socio-political variables are instantly affected by its ecological mix. Tesla motors are ecologically friendly since they run on electricity rather than natural gas. As a result, customers are at risk of getting precise tax savings with EVs.
• In addition, government incentives have bolstered his overall economic performance through his ability to care for the environment. Political factors support Tesla's growth and ensure Tesla's expansion in different states.
	• Primarily, the automobile comes underneath the luxurious type. The vending of electric cars has demonstrated to be an increase for the international economy. 
• Though, the increase relies upon the local economic system of the state. Making reasonable motors within the grasp of everyday customers will advantage the organisation in the long term. First, compete with other institutions of business. Second, to meet the growing demand for electric motors in the market. Lower costs of renewable energy sources favour the growth of Tesla, but financial instability is one of its most important threat.
	• Tesla cars are unique. They spread the concept of luxury electric cars in people's minds. This part of the assessment further focuses on maximizing the profits of investors, buyers, and institutions that analyse human resources who understand the socio-cultural aspects of the place.
• Human environmental awareness and the spread of renewable energy; both are good for Tesla.
• When it comes to funding in developing markets, the company should be prudent.
These markets can help boost a company's reputation. In this remote macro environment, Tesla gives tough competition to other competitors.
	• Tesla engines are state of the art. These luxurious engines with cutting-edge technology are the future, and these are the moments that customers are drawn to. Fuel economy attribute overrides sustainability.
• On top of that, modern technology is like any other feather in a hat. Though, technological know-how is constantly evolving
• Still, Tesla-like features of online cell structure and automation are unmatched. Assessments at this stage offer hope for a boom based largely on technological improvements.

	• The ecological elements are high-quality for Tesla. The organization maintains expanding environment packages to address issues with local weather changes and controlled source use.
• The firm can establish itself as a brand because it respects many of these guidelines. Photovoltaic panels, batteries, and electric vehicles are types of ecologically friendly products that are necessary for a long-term future.
• Tesla can expect development by looking at environmental issues.

	• Tesla must maintain and adjust its methods to comply with the rules as it grows its business into other countries. Tesla can extend its global patent portfolio while also promoting its eco-friendly vehicle.
• This might also decide to expand into other markets with its powerful reaction solutions. Tesla's small sales operation in distant places, in combination to the restrictions placed by many states on direct sales, could provide a challenge.
• Overall, the Tesla PESTEL analysis indicates that, given its legal macro-environment distant elements, Tesla has a boom potential in the global automotive market.


[bookmark: _Hlk95664963]
        Tesla's PESTEL study has aided the corporation in comprehending how the macro environment is directly linked to commercial enterprise evolution. It shows Tesla's ability to advance in the automobile manufacturing industry.


Target market
A target market refers to a group of people to whom a business wishes to offer its goods or services.
Currently the goal market for Tesla Inc. focuses on people searching for high-end motors that are surroundings friendly. Due to the rate of the motors produced by way of Tesla Inc., the goal market is described through humans who do no longer solely favour facets in a car, such as environment-friendliness, however additionally human beings with greater income. This makes it hard for Tesla to goal the mass market. Most of the clients are profitable commercial enterprise executives and entrepreneurs, they are tech savvy and inexperienced friendly. These are rich and early adopters whose earnings stages put them in the upper-middle classification segment.
There is no doubt that buyers are more and more embracing “green” lifestyles, and Tesla Inc. can make the most this chance by using creating less costly electric powered automobiles that goal the mass market. Essentially, the attainable clients regarding the proposed strategic centre of attention for Tesla Motors Inc. include of shoppers who select less costly and compelling electric powered cars, which is opposite to the cutting-edge high-end and costly motors supplied by using Tesla. Nevertheless, it is quintessential to word that Tesla Inc. must now not do away with the present day high-end electric powered vehicles market. Moreover, the approach ought to intention at increasing it attain to the mass market, whilst at the equal time serving the wants of luxurious electric powered vehicles market.
Strategies of Tesla to reach their customers
[bookmark: _Hlk97383711]• Tesla is following the current trend of expanding Tv ads and pressing its products onto customers. Tesla focuses on recommendations and word-of-mouth advertising. Tesla successfully promotes to its customers by not advertising to them directly. It encourages others, particularly consumers, to advocate for them.
•Due to this strategy of relying on word of mouth and referrals, Tesla's customers have become its marketers. As a result, the company is driven to deliver a superior product and to create an unforgettable experience around acquiring and proudly owning it.
• Is encourages they customers to do the promoting for them.
• To right what the organization calls a “conflict of interest,” Tesla does now not have dealerships—as a substitute, it has income centres, which are occasionally mixed with Tesla carrier stations, and on-line deals. Selling the cars on-line has decreased the company’s promoting cost. The bodily shops solely serve as a showroom for Tesla. It has round 17 shops international to promote its automobiles which in accordance with Tesla helps to engage with workable customers.
• Create the first-rate viable customer’s experience.
• Build a robust referral program.


The management and human resources of Tesla
The success of Tesla's operations management methods is critical to the company's international expansion goals. The ability to manage operations adds to high productivity and the growth of the company. For example, the efficiency of Tesla's car manufacturing hinges on the quality of its operations management. In this regard, OM processes are dependent on Tesla's vision and mission statements, which determine a large portion of the firm's strategies and methods.
HRM attempts to align people with the company's long-term strategic goals and objectives through strategic human resource management (Rees and Smith, 2017). Elon Musk employs a transformational management style (Blazek, 2016), which is utilized to foster a positive work environment by increasing employee motivation and overall performance. This may be seen in Tesla's recruitment and selection process, in which "brilliant individuals" who share Tesla's enthusiasm for trading the globe are chosen.
Finance of Tesla
        To survive, all businesses require money at first, after which they develop solid models. They can persuade banks and other venture capitalists to invest in their proven product at this level. This is how Tesla was able to raise funds. Elon Musk also put his own money into the project, investing $100 million from the sale of his firm PayPal to eBay. That was the end of the narrative.
Tesla has now produced a profit for nine consecutive quarters.
It has gathered a large sum of money thanks to its around 30% profit margin.
     Tesla, the company behind the Model 3 electric car will have a cash position of $17 billion dollars at the end of 2021. This is more than enough to fund the new Giga factories Tesla going to build in the US and in UK.
Conclusion
Tesla has established itself as a top seller in the digital vehicle industry. Despite having started out in the sporting activities car sector, the company's long-term goal is to enter the sustainable vehicle sector. The SWOT and PESTEL analysis indicated the necessity for the company to adopt numerous factors to maintain its competitive edge and improve normal earnings.
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