Introduction

Critical thinking has been indicated by business consultant and author Steve Siebold as the power to withdraw each feeling from an content and discover the information subjectively to make a formal conclusion, which is seen as an advantage to businesses (Fallon, 2014). 
Lawrence noted that critical thinking helps employees gather all of the information required to analyse a situation, generate optimal solutions to a problem and get feedback from all the people involved in the situation, all of these paths have been practised and seen to lend to better business results overall (Fallon, 2014).
In order to analyse the concepts of critical motivation there is a requirement of understanding what critical thinking is, therefore the goal of this study is to identify some of the important correlations of critical thinking, in terms of critical motivation and the types within a working organisation, also to address the factors within a workforce that require critical thinking, thus this assignment will aim to discuss how motivation, performance management and training can create a huge impact within a working environment. 

Task 1
Motivation:
When discussing motivation within a workplace, regarding employees, motivation is the factors which encourage staff members to reach their goals which are set for them within the company, the motivation of the employees can affect how the will work and their attitude towards their current task, this implies that an employee with good motivation will work harder, with higher output, compared to an employee with poor motivation (Cherry, 2018). This can add up extremely when an organisation has multiple groups of employees in the workplace.
There are types of motivations that can be described to be used by the workplace. They can be categorised into:
1. Extrinsic Motivation
2. Intrinsic Motivation
The first kind of motivation: Extrinsic Motivation, is based on a reward or punishment acts of motivation, a rewarding extrinsic motivation will cause the employees to work more effectively to gain output from the team, in return for employees to get that particular reward (Cherry, 2018). The other side of this type of motivation, when we punish the employees, will also cause the employees to work harder but solely because they want to avoid the punishment set by the motivators, these motivational tactics are usually set by the manager of the project (Cherry, 2018).
Extrinsic motivation is reward-driven behaviour, for example individuals usually enjoy spending their day doing activities other than work, however they will motivate themselves to work in order to receive their pay check to cover their expenses, therefore individuals are extrinsically motivated by their ability to afford daily expenses, this is why they would then set themselves certain hours of a week to work to earn that certain amount of money (Legg, 2017).
Cherry (2018) discusses the meaning of intrinsic motivation which she implies that it "occurs when we act without any obvious external rewards. We simply enjoy an activity or see it as an opportunity to explore, learn, and actualize our potentials”. 
Another way to define it may include when individuals pursue a sport just for the benefits of the activity, they are initially doing this because they are intrinsically motivated, this is implying that their motivations are engaging in this behaviour from within rather than external desires from a prize or money in return, although this does not mean that intrinsically motivated behaviours does not involve rewards, as they may do, which causes positive emotions within the person (Cherry, 2018). 


Performance Management:
Performance Management is an operating continuous cycle, which is not conducted through various meetings or a form of evaluation to the employees (Heathfield, 2018).  However, many organisations use tools to track the progress of the workers (by they are not performance managing tools), the process of performance movement is taken place by creating a work environment which will cause the employees to work at the best of their abilities, this is because of the atmosphere has been created for the employee to focus on their tasks and be productive (Heathfield, 2018). 
It starts when an employee starts his employment at the organisation to the end of the placement when they leave the organisation, it can determine your interactions with the employees at every step of the of their workplace journey into every learning occasion (Heathfield, 2018).
A performance management system can include all of the described components; however, it is the overall systems that we should concern about, most organisation have developed effective and working performance management tools despite leaving out some components.
The actions needed to make performance management to work includes the following:
· Develop clear job description
· Recruit potential employees
· Conduct interviews to narrow down to the best candidates
· Set up additional meetings getting know the strength and weaknesses of your candidates
· Decide the appropriate candidate via a comprehensive employee selection process to determine the most qualified for the role
· Generate and negotiate an offer with the decided candidate
· Provide a welcome pack to the new employees
· Negotiate requirements needed to be determined to be accomplished and the standards needed from the employee
· Provide additional training
· Provide additional feedback and coaching
· Conduct performance development planning discussion for every quarterly
· Provide opportunistic development of their careers 
· At the end of their career of your organisation, understand why an employee would leave the organisation

Appraisal:
Performance Appraisal is an official review and evaluation of a system that performs a particular job. Strategic planning While the organization of the group is present, the critique of the team is evaluated, the focus of women remains mostly on the individual employees of the company. Despite the emphasis, we will assess an effective evaluation system and the success of the plan to launch development, aims and goals.

Today's global competitive market is significantly increasing efficiency. Therefore, only a program from the program name and employee abandonment of performance will be seen as an unnecessary reaction. Above it, think about the legal consequences of managers. An effective performance evaluation system remains a high priority for the management to develop.

The key determination of appraisal is to provide the appraisees the chance to reproduce on their effort and learning requirements in order to progress their piece. This can be attained through debating their development and response on their job performance in a way that is productive and motivational. It would consequence in an effective particular development strategy. Moreover, a idea may be to not spend 95 percent of the time obtainable studying past performance and another idea is to include the appraisees fully in the debate consequently that they can get the determined advantage from it.
Preferably appraisal ought to be:
· a piece of ‘two-way’ rather than ‘one-way’ statement
· a process somewhat than an occurrence
· a device for growth as well as for measuring routine.

Training:
Training is the action of teaching a person a particular skill or type of behaviour for the purpose to carry out a task; either a new skill or to advance a current skill, the benefit of this is that the individual that is trained by the organisation can transfer the skills gained and transfer it to the job situation, it influences the degree in which the task is carried out and the individual should become more productive (Winter, 1993). 

Training is predominantly intended to be put to abrupt use by the individual being taught. As an example, Amazon emphasis on customer service, so it trains its staffs by instructing them in what stages to follow when they get everyday questions and when searching for more unusual request. To make sure everyone at Amazon understands how customer service works, each employee, including the CEO, spends two days on the service desk every two years. 
Somewhat in contents to the training they do so that employee can do a new job or doing existing job better is the process of employee development. 
To successfully to define what kind of training need to be passed within the organisation, the HR manager should be gained by completing a needs assessment. 
There are five steps for training in an organisation:
1. Assessing the requirements of the training – we conduct a needs assessment to estimate what training is necessary to improve the performance 
2. Choosing how to shape behaviour - We select a method of shaping staffs’ behaviour based on learning philosophies so that we can alter employee behaviour to improve effectiveness.
3. Designing training – we plan the training development based on the needs assessment we have conducted. We must resolve which training procedure we will use to shape employee acts of working.
4. Delivering training – before we actually start the training and advancement, we must select the delivery methods.
5. Assessing training – after we complete the training, our final step of training is to consider how successful the training was at developing the targeted skills.  We do this by determining our success shaping behaviour.

Our valuation needs are that the director needs to evaluate the employee who would be teaching as part of the training. Workers may feel not too confident about their capability to learn and they may therefore be unenthusiastic to precipitate in training for the new course. We also assess whether the employees are substantially and emotionally ready to go through the training development successfully. They might feel that they do not have the experience training compulsory to succeed in training for a more difficult process, meaning they may impression their fundamental set of skills need to be developed before they can successful intricate training. If the employees feel that they are incapable to learn, then the job of the manager becomes one of the modernisation of the employees, capabilities if necessary and then undoubted them of their capabilities. In totalling, the manager has to analyse the true abilities and limited of the employees whom may contribute in the training process. The manager should remember that each of member has substantial and intellectual abilities, but we do not all have the same physical and intellectual capabilities. Again, it is management job to identify and establish whether or not an individual has the talents essential to succeed in a training process, and not to put persons into a condition where they non-existence of exact abilities judges them to fail them.





Task 2
Critically assessing can be seen as making a judgement based on careful consideration of the evidence for and against something. When assessing you would give the exact meaning of a word or phrase, you may have to consider different definitions and examine the issues involved in attempting to define a term.
 In the essence of critical thinking, do not assume that everything we say is the last word on anything or this is there accommodated to agree with it. Debate, disagree, question and enquire as much as we like. Just we have to understand what we are disagree with in the first place, try to work out exactly why we disagree, and then ask what a better explanation might need. 

Productivity:
 Critical Thinking Foundation states that critical thinking is a way of thinking about any subject, content, or problem in which the thinker develops the quality of his thinking by skill fully analysing, evaluating, and reconstructing.
Rox Cuevas has implied that individuals and businesses can think critically to ensure more effective open communication. It enhances a person's problem-solving abilities by increasing the efficiency or ability of a company to provide maximum customer satisfaction - it creates a rigorous standard of excellence in every respect.

There are more advantages than you think! Critical thinking can be some academic, but can be useful when applied at school, at the office, at home, and in practical life situations. With the tight deadlines and rich resources described by the new Internet economy as daunting challenges for all, the call for high performance and productivity will certainly increase.

Producing a lot of results in a short time can make a lot of expensive solutions, but the key lies in simple critical thinking. In fact, the ability to think critically has been defined as the most important skill that organizational leadership needs to be competitive in the 21st century.
This involves the application of systematic thinking, which takes advantage of logic, reality, context and options when using facts and data to solve situations. Since critical thinking can influence thoughts, thoughts can be mobilized to influence actions.

Critically Motivation:
Motivation is a way to create a high level of enthusiasm to achieve the goals of the organization, which meets the individual needs. Basically, encouragement refers to the satisfaction of individual goals or demands. Selon Pinder (Ambrose and Kulik, 1999 1998) determines the direction, severity and duration of the work and the ICT system, which can be regarded as a great challenge both inside and outside to start work-related behaviour. The concept is particularly relevant to the work environment and includes the impact of the atmosphere. Current incentives work in the workplace, in the year of unprecedented, the structure of the mirror that shows itself as a personally identifiable and therefore a behavioural measure. Increased efficiency is a major problem that attract attention to employers, either private or public, with appropriate mechanisms for stimulating workers. The severity of this problem can be understood by a strong sense of emotional coordination between work interactions between the incentives of employees and the efficiency of the organization. Over the years, authors have tried various strategies to build positive relationships, encourage staff to work. Ouchi, W. G. (1987) explained the importance of productivity incentives, he has explored the reasons for the growth of Japan's national product, the mystery of the success of Japan has long been said that Japanese leaders are showing the welfare and development of the workers, the fact that encouragement is the most important factor in quality and quality is not new accessed. Approximately 1930 was marked by Elton Mayo, since then we have a number of studies proving the similarities in the various industries, including software development. (Ouchi, 1987) Motivation is very important for principals and civil servants to understand and understand why they are looking for ways of behaviour. 
Advantages or enthusiasm for continued motivation and more promoted productivity: Employees are inspired by this parity (Ahmad, Mukaddes, Rashad and Samad, 2010), they are the theories of healthy inspiration, although it is important to improve motivation, it is developed, and many practitioners still use them. 
Maslow's Hierarchy is a Transmissive Theory. Maslow's hierarchy must be one of the most famous motivational theories in the world, Maslow is a good starting point to start studying different motivational theories, Maslow begins with the idea that people are always willing to do something and what they want, Maslow suggested that there are five different levels of needs that people have met for their basic needs, these factors which stimulate the feelings of satisfaction at work, are those that cultivate or satisfy them. Encourage these factors by changing the nature of your work, they challenge people to develop their talents and fulfil their abilities, for example, taking responsibility to work at a high level can produce positive results in growth and expected every task to make a person if the bad results of the task can be done for them. The incentives are those that come from emotions, in addition to their responsibilities and learning opportunities, they are motivated factors for identity, achievement, progression and growth. These factors are unfortunate if they are present, but are likely to grow. (Bogardus 2007, 34) implied that when hygiene factors are maintained, discontent can be avoided. On the other hand, frustration can happen and cannot be stimulated.    
      
Critically Assess Performance Management:
(Appelbaum et al., 2003) indicated that Employee competence, motivation and opportunity, which is the function of performance claims, that this is useful if the organization organizes business processes so that non-executive employees have the opportunity to participate in the effort and reach out to them for better communication and decision-making and team off line participation. They need to have the right skills and knowledge to be productive, therefore, organizations can achieve this goal by attracting the attention of these knowledgeable employees or providing formal training or basic training. 
According to Philure (2001), which accredited a full and comprehensive work in the field of personnel management, in which "there is a goal to create a common approach to the goals and objectives of the organization, to help themselves”. 
The organization’s mission involves three phases that focus on work: (a) expectations regarding employee productivity, (b) between monitoring and employment. performance and (c) the actual performance of the expected performance results. Armstrong (2004) understood performance management and achieved the best results across the organization through the quality of the Recruitment Source. “Performance management is the process of developing and implementing targeted strategies, interventions, and drivers to transform raw material potential into performance, all people must change in some possible areas within some or more active areas.

Promotion:
Promotions refer to the entire set of activities that notify the user of the product, brand or service. The idea of ​​knowing and buying others is to stimulate others.
There are several types of promotions. Line advertising, press releases, consumer promotion (programs, discounts, competition), trade discounts on the line, free, incentives, and awards, although sales promotion is part of the overall promotional efforts.
Progress of an employee on the job or job of a business. Promoting employment can be a reward for active efforts or better performance of employee's highest rankings by employees. In general, wage or financial benefits are associated with high rates.
Progress for an employee from one position to another who has a higher salary, a higher job title and often greater job responsibilities is called promotion. Sometimes and results of promotion in an employee taking responsibility for managing or overseeing the work of other employees. Decision-making authority also tends to grow with a promotion.Visually and promotion moves an employee's work to a level in an organization chart. The new reporting reports are displayed as vertical lines in boxes below the new employee level after the promotion.
A promotion is watched as appropriate by employees because of “the influence a promotion has on pay, authority, responsibility, and the ability to influence wider administrative conclusion making. A promotion increases the position of the operative who obtains a promotion which is a noticeable symbol of honour from the employer.”
Each contributor should know and recognize their role as a contributor. This campaign is called "Promotion". This is a high price. Sometimes the results of the employees. Decision makers also add campaigns. New employee report will be displayed at new employee level. The organization has been appreciated. Therefore, participation should be provided. Visually and promotion transfers an employee's labour to a equal in an organization diagram. The novel commentary reports are exhibited as vertical lines  the new employee level after the upgrade. is appreciated inside an organization. Therefore, a promotion essential be presented to employees who performance any position in the involvement of work and value.

Pay rise:
Pay day credit is the individual salary rate, Cambridge appreciates the salary increase as a result of increasing the amount of money to work.Ra Raising Increases the hourly wage or salary a worker receives for his work in an organization. Different ways for employees and for different reasons. The above is considered a positive fact because it adds to the salary and cost of staff.Some organizations make an assessment based on staff assessments. Such elevations are usually determined by the degree.
This type of raise is often assigned based on an employee's performance ranking on the review (1-5, for example, with a percentage of pay increase assigned to each numeric rating).
 The cost of living is 2.5% for employees every year or every two years. Increasing this type of pay does not motivate employees to improve performance or encourage employee engagement. When all the employees get increased every year, why are they so great?
Contracts can be assigned to employees based on the factors defined in the contract, such as contracts in the workplace where the union is represented. Negotiations are usually negotiated and the increase is clearly based on the negotiated compensation system.
Again when an employee is elevated, the elevation will not motivate and reward the best performing employees in your organization. Your best employees are not satisfied that they are compensated at the same rate as those who do not.
Governments and other non-profit organizations may spell out clearly defined terms for all employees and employees.
This payment system includes an employee a way to make more money through promoting, literal movements and expansions of responsibility. It is not yet motivation or experience as a condition of merit.
Ra calls an employee's interest. An employee can also make a contribution that is so important that he gives an exemption in the recognition of the contribution. The result is also the successful salary change of a staff member. 
A raise can reward an worker's contributions. An employee can also make a contribution that is so important that he is agreed a raise in acknowledgement of the input. It can similarly result of an employee's fruitful wages concession. 
In addition to the organization's regular salary review schedule, successful wage negotiations usually the result of significant participation. Finally, some organizations are gradually entrusted to each employee based on their performance and performance. In the private sector, a model for improving performance or increasing this advantage is even more important. It is considered a way to attract and retain the best employees, while encouraging people not to use add-ons. When employers pay dollars to zero, they actually have more budget to fund the most people. When employees think their workload is increasing, employees, especially those in the private sector, can apply for additional funding. Promotions typically occur in employment events such as promotions, moves, side-by-side, special tasks, or team leadership roles to provide examples of resulting changes/enhancements.






















Task 3

	Objectives
	Measures
	Priority
	Support & Development 
	Review dates
	Other comments

	
	
	
	Internal
	External
	
	

	Hygiene
	Feedback from customers
	Customer satisfaction
	Staff taking part.
	Office file
Loyalty
HR 
Support
	Every month or sooner necessary
	Family support

	Time Management
	Surveys
	Product sold
	Check for the 

 Previous training
	File management
	
	Staff well being

	Communication
	Questionnaire
	At workplace
	
	Loyalty
	
	Team building days

	Product knowledge 
	How they did with the customer
	That co-operates knowledge skills to attain best possible outcome/achievement
	
	HR Support
	
	Staff training

	Set a target for individual 
	
	Motivational talk incentives
	
	
	
	Give the reward

	
	
	
	
	
	
	






Conclusion

To conclude we can see that critical thinking is being expressed as mental processes, strategies or representation that individuals are using to learn new concepts, creating new ideas or perhaps solving matters which is expressed to be vital in a working environment. 
Furthermore motivation is declared to be a very important factor within a workforce environment, as Cherry (2018) expressed that having motivation would encourage staff to reach their targets that are set for them within the company, and this would likely to affect how they work for the company in processing current tasks, which also means that a more motivated worker is likely to strive further then a less motivated worker. 
Nevertheless training is always a vital practice for every work force and is required in order to teach workers how to behave or attain the skills of the tasks they will need to carry out, hence training initially becomes an advantage towards a workforce even though it may have its disadvantage which is that it may be time consuming, however in the long run it will help the companies workers, which then helps the company succeed further. 
Lastly performance management is a significant tool that is an advantage to use within a work environment, this tool allows managers to keep trail of the progress of their employees, which works well in work environment as businesses will be aware whether their workers require more training, if they are succeeding their goals or even lack motivation, therefore performance management works to a important advantage to business environments.  



References 

Cherry 2018  https://www.verywellmind.com/what-is-intrinsic-motivation-2795385


Legg 2017 https://www.healthline.com/health/extrinsic-motivation

Heathfield 2018 https://www.thebalancecareers.com/performance-management-1918226
Winter 1993 https://onlinelibrary.wiley.com/doi/abs/10.1002/hrdq.3920040408
Edward E. Lawler III, “Performance Management: The Next Generation,” Compensation & Benefits Review 26 (May/June 1994): 16.
Lussier, R N and Hendon. J. R. (2017) In Human Resource Management: Function, Applications, Skill Development. Second Edition
[bookmark: _GoBack]Thousand Oaks: SAGE. Ch.7, 224-261.
https://hiverhq.com/blog/critical-thinking-mistakes-that-hamper-productivity/

http://studywell.library.qut.edu.au/pdf_files/WRITING_TaskWordGlossary.pdf
https://faculty.londondeanery.ac.uk/e-learning/appraisal/what-is-appraisal

https://www.researchgate.net/publication/306255973_Motivational_Theories_-_A_Critical_Analysis[accessed Dec 11 2018].
https://economictimes.indiatimes.com/definition/promotions
Read more: http://www.businessdictionary.com/definition/job-promotion.html


https://essay.utwente.nl/62260/1/Daisy-master_thesis.pdf
http://www.businessdictionary.com/definition/job-promotion.html
https://dictionary.cambridge.org/dictionary/english/pay-rise
https://www.thebalancecareers.com/what-is-a-raise-1918241
http://www.assignmentpoint.com/business/human-resource-management/importance-of-employees-promotion.html
https://www.businessnewsdaily.com/7532-critical-thinking-in-business.html

