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The Role of Innovation, Creativity and an Enterprise Mindset in Welsh Rugby Regions 
 
Professional sports teams need innovation together with creativity and an enterprise mindset to achieve success in their competitions. Welsh regional rugby organizations such as Scarlets and Ospreys implement advanced technology and data analysis methods and innovative business approaches to enhance their player performance and fan experience and sponsorship success. Two teams that compete in identical rugby conditions use distinct methods to conduct their research on innovation and data collection. 
 
Innovation in Player Performance 
 
Rugby professionals direct their innovation efforts toward developing sports science techniques and technological innovations that enhance player performance. The Scarlets and the Ospreys implement contemporary technological systems to track their athletic performance while conducting training exercises. 
 
The Scarlets have developed strong partnerships with researchers at Swansea University. Researchers investigate match statistics and performance data through this partnershipto identify winning factors for basketball teams. The research team examines extensive datasets which encompass both match and training performance data to discover player performance patterns. Coaches can use this information to determine their tactical approach and choose players and plan their training sessions. 
 
The Scarlets use video analysis technology to document their training sessions and match games. Coaches and analysts can utilize this system to examine player performances in detail while providing players with specific performance feedback. Players can enhance their decision-making skills and identify their development areas through footage analysis. The Scarlets demonstrate their commitment to research and innovation by implementing these strategies which lead to their ongoing performance development. These partnerships benefit both organisations. Universities provide research expertise and innovative ideas, while the rugby region offers practical experience and industry connections.


Sponsorship and Commercial Innovation
 
Sponsorship requires both innovative solutions and enterprise-based thinking to succeed. Professional rugby teams depend on commercial partnerships for their revenue generation and development expenses. 
The Scarlets and Ospreys maintain multiple sponsorship agreements which provide financial support to their teams while using rugby events to showcase their brand identity. The partnerships between organizations include three main components which are marketing campaigns and community programmes and digital promotions. 
 
The clubs use sponsorship agreements to obtain valuable data about how fans interact with their team and show their passion for the sport. The clubs use social media interactions and ticket sales data to assess which aspects of their operations fans find most appealing because they can track sponsor promotions. 

Modern rugby organizations function as athletic departments which operate their business activities through innovative methods to achieve revenue growth. 
Conclusion 
Innovation together with creativity and enterprise thinking serves as the foundation of success for Welsh rugby regions including the Scarlets and the Ospreys. The organizations apply advanced technological solutions together with data analysis methods to enhance both player performance and fan interaction. 
The organizations implement their programs through different methods. The Scarlets use research partnerships with organizations to conduct their long-term data analysis activities which help them enhance tactical performance. The Ospreys use wearable technology together with real-time monitoring systems to help their players maintain safe and healthy conditions. 
Both regions maintain different operational methods which demonstrate that professional rugby organizations require both data collection and innovative solutions to succeed. The sports organization maintains its progress by using technological advancements and partnership development and innovative business methods for its operations on and off the athletic field.
Swansea University & Scarlets (2024) Swansea University and Scarlets Rugby announce PhD scholarship to research in-game statistics in professional rugby union. Available at: https://nish.wales/en/2024/04/16/swansea-university-and-scarlets-rugby-announce-phd-scholarship-to-research-in-game-statistics-in-professional-rugby-union/ (Accessed: 5 March 2026). 
Sport Wales (2024) Welsh Institute of Performance Science: Research in sport. Available at: https://www.sport.wales/content-vault/welsh-institute-of-performance-science/ (Accessed: 5 March 2026). 
Scarlets (2025) Scarlets announce partnership with Power and Water as Official Innovative Water Solutions Partner. Available at: https://www.scarlets.wales/article/scarlets-announce-partnership-with-power-and-water-as-official-innovative-water-solutions-partner/ (Accessed: 5 March 2026)
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x willing to take higher risks in return for potential future rewards.
- Newer funding models have also developed. Venture philanthropy combines charitable goals with long-term financial and strategic support. Business accelerators provide short-term mentoring and small investments,
~ General although entry into these programmes is competitive. Crowdfunding allows businesses to present their ideas to the public and raise small amounts of money from many contributors, often offering rewards in retun.

(= Announcements For researchers, specific funding schemes are available. Early-career research grants support skill development and research growth within universities. Fellowships, funded by research councils or major charities,
provide researchers with a salary and funding to focus on a specific project for a fixed period, usually between one and five years.
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Benchmarking is a process used by businesses to compare their performance, products, or services against others. It helps identify strengths and areas for improvement. Added value in business can refer to
® (2 Unit 2 Notes - Deadline 13t. improvements made as a result of benchmarking or to increased profit. In research, added value refers to the new knowledge generated. This may involve identifying gaps in existing studies or offering new
perspectives that contribute to academic understanding.
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In 2015, the United Nations introduced the 2030 Sustainable Development Goals (SDGs), which include 17 targets aimed at solving global problems such as poverty, inequality, and climate change. The SDGs focus on
x H improving quality of life, not just increasing economic growth. This highlights the importance of creating value that s sustainable and benefits both present and future generations.

Although people naturally try to create value, maintaining it requires ongoing effort. The idea of entropy, which comes from thermodynamics, explains that systems naturally move toward disorder over time. In the
same way, individuals and organisations must continue to put in effort to stay organised and productive. Without regular care and improvement, progress can decline. Understanding this encourages continuous
leamning, innovation, and responsible decision-making. In the end, maintaining value requires balancing financial goals with social responsibility, personal development, and long-term stability.
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Freeman (2010) cescribes stakeholders as; “any group or Indvidual who can affect or i affected by the achievement of the organization's objectives”. Freeman also identifies three different methods which organizations use to Interact with thei stakeholders.

The funding organizations which exist for various purposes require funding organizations for their funding needs. The next section will examine some of these entites, The UK system funds university research through a dual support system which provides annual research nfrastructure funding from funding
‘coundis together with research counci project grants designed for particular research projects. The national science and research funding agency for the United Kingdom is UK Research and Innovation. UKRI supports academic research and innovation through s total budget of more than £6 billion which
combines seven Research Councils with Innovate UK and Research England. Chariies provide essentil funding which remains unrecognized because they grant funds to students rom different fllds and countries. Academic professionals can Improve thelr career prospects through funding acauisition which
orings them professional recognition.

Emerging funding options:
= Venture philanthropy (VP) serves as a funding method which enables charies and social enterprises to operate according to major venture capital invstment standards.

- The acceleator offrs entreprenurs essential uidance which asts fo ashort duration together with thir il funding.

. Incubators help entrepreneurs transform their business concepts Ito actual companies by deliering the necessary support throughot the process The organiztion feceives fivandal backing rom universies and goverment agencies and economic development organizatons.
. Crowgfunding enabies businesses o examine their concepts through active market testing. The company uses his method to market ts concept while giving customers vrious fewards or thir purchases

Businesses use benchmarking to evaluate product and service quality together with process effciency i their organization. The data needs to undergo comparison with a standard benchmark because it holds no useful nformation by fsel, The product requires 30 minutes for s production process, which
creates 3 question about how efficient it actually . The only way to assess tis by comparing it to other data, such as how long It takes another organization to produce a similar product, Your organization can use another organization's production time of under 30 mintes 35 3 benchmark t0 assess your
production processes and operational methods.

The added value of an organization depends on the affimativeresults generated by activtes performed afterthe benchmarking process o through comparison to standard operational practices. Organizations and businesses have multiple methods to define added value which ifers from one another.
- Process - The ifference betieen the seing price of a product or service and the costof progucing t(roft).

- Financial - The contrast between stcking to ‘business 25 sua” and Using benchmarking to implement continuous mprovement.

o make your cromdfunding campaign successfu there are many strategies.

1. Doing the research ‘

2. Choosing the right platform
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Hindsight bias is a common cognitive bias that we all experience. Despite being aware of the limitations of the functions of our brains, we still cannot overcome them completely. Daniel Kahneman, a Nobel Prize
winner, has studied cognitive biases extensively in his research, including in his book “Thinking, Fast and Slow” (2011).

Another way of looking at this is the "circle of competence.” This is a term that has been popularized by the billionaire philanthropist Warren Buffett, which essentially means the difference between what we know and
what we think we know.

One way of looking at how we can analyse our own hindsight in education is to maintain a journal where you can log your mindset at the start of a project. Then, once the project is complete, you can analyse the
feedback given against your original mindset about the project.
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technologies like genome editing and machine intelligence, which are deeply integrated into society.

Topic 2: How to Solve a Problem

~ General One thing university teaches you is how to develop your creativity, and this skl is going to be super important for the future. If you're feeling stuck or uncreative, it can make you feel kind of dumb or scared to try
new things, which just makes you avoid creative tasks. But trying something new and creative, no matter how good you are at it, can really improve your mood and overall well-being. The key is just getting hands-on
with something new.
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Having good mental health is so important for your university experience, and being creative can really help with that. And sometimes, rediscovering the joy of play—something we tend to lose as we get older—can

make a huge difference. Adults who make time for play tend to be more productive, creative, and just generally happier.
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© @ Turnitin Assignment 2 <00l which hlps organizations evaluats thelr srangths weaknesses and opportuies through S assessment o srengihs weslnesses and threas.

© & Canva Brochure Mater Peopie need to make carefl plans bfore they star o take action.The process of oiing 3 poblem needs o sart wih dentiying % maln a5pects through ke Questons which nclude what ho where and why.

The curent se ofthe valus term s become common, but peopl freguently misunderstand is complets defiiion. People tend t ik valus directly to monstary alue which nciudes both the marketprice of ars tems and th Investment retums ofsuccessul 2sses: Value it i two different forms because people use it o determing the worth of heic
 Unit 1- What the problem? posessions and thir sodial elationships and e experience. The 19305 brough the public ntroducion of the saying “greed is good” trough the movis WllSreet which showed that people advance ther careers by pursuing thef own interess. Th liited understanding of sconomic vaus fll o ecogize other slements which creae value that affects

how people conduct themseivs.
1 Topic 1: How innovation's..

1 Topic 2: How do you sove.

Value ass in multipl dimensions which people experience hrough theirpersonal desies and heir communal emvronments. Thesystem ncludes five diferent pes of valus which people evluate through thir personsl contentment erjoyment valus) and socal ks (social value) and financialgains (sconomic vaus) and their by o nflence others
Togic 3: known knans (infuence value) and their state of welinss (Rarmory valus). Th diffeent aspects ofvlue demonstrats tha people usually pusus ther own needs whi inding ways o help others.

Togic - The prabiem s In The Unita Nations estabihac th 2030 Sustinabls Development Gosl (SDG)in 2015 2 26 o 17 abjacives o combt giobal problems whichincude povery and inqualty and cimste change. The Sustinsble Developmen Gosl (SDG5) wark t2 nhance i ualfty for peogle instsd o depending on thelr conomic deveiopment.The need to develop
Sustainsbi valus Sytems which provic beneitsfa both existing and futurs generatons becomes crucis.

Peopis ave an inheren drive to create valus which needs thlr ongoing commitment to maintan. Th concept of enropy, defived from thermodynamics, explans th ntural endency towards disorder within systems. Orgarzations and indVidusls mustinvest ffors 2o maintan order because heir energy runs down ke machines that ose powe over ime.
‘Wihoust ongoing maintenanc, progress can dacline. The racogniin of enropy leads people tothink shead whils developing new deas and adusting 1o changes. Organiztions need t chieve value sustainabilty thrwgh theirsconomic bjective which must be balanced against sodial accountabity and employes development and organzationsl tabilt.

 Unit2 - The worst possible

1 Unie2 Forum

Togic 1: Chossing e righ.
s gere Kahneman . (2011) Trinking. Fat and Sow. London: Penguin Soois.

1 Topic 2 Fnding 3 neece . — Supports discussion of cogritiv bia, a5t sow tninking, and dedison-making processes.

Torrance, € 2. (1974) Torrance Tsts of restive Thinking: Norms-Techrical Manual. Lesington, MA: Gin.

1 Topic 3: Now forthe solut
— Sugportsthe secon on cresiviy toais and the deveiopment ofcrestive hinking sssesement.

Topic 4 Creating vlus .

Uriced Nations (2015).Transtorming our woric: The 2030 Agenda forSustanable Development New Yorc Uited Natons.
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1 Topic 1: How innovation sh...

1 Topic 2: How do you solve ..

Topic 3: Known knowns In't..
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Creativity and Value Creatio...

Creativity and Value Creatio...

To become aware of hindsight bias you should look at: Context, Statement, Variables, Complications as these can all have impacts on the reasons certain things occurred. The Feynman technique is the concept behind
teaching someone something you think you know a lot about, in order to prove how much you really know.

Section 2: Develop an approach to showcase the outputs of your project

The IKEA effect creates  negative perception which establishes an emotional attachment to our completed work, whether it involves building funiture, assembling Lego sets or solving puzzles. Our sense of
accomplishment brings us pride, and our created things also bring us pride. Every person we encounter will view our achievements differently from how we perceive our own successes, which we should keep in mind.

The abstract of your work requires you to summarize your main message which you wil later develop in your complete work. Your research abstract needs to describe your study results together with its purpose and
the specific research area which your study investigates (the missing information).

Section

: Implement an approach to showcase your project

Posters function as an effective academic tool which enables public access to scholarly content just like any other poster type which exists. The selected topic area provides informational content which readers can
easily understand because it presents clear and brief information that they can easily read. Posters attract attention because they display their content in different locations which extends beyond the limitations of
‘academic papers that appear only in books and online sources. The less is more concept applies to posters because viewers experience reading difficulties when presented with excessive content. A successful poster
requires designers to utilize multiple visual elements together with consistent yet appealing fonts and colors and a striking main title.

Tufte, E. R. (2001). The Visual Display of Quantitative Information (2nd ed.). Cheshire, CT: Graphics Press.
~ Supports your discussion on presenting data in charts and graphs, visual hierarchy, and effective data storytelling.

Miles, M. B, Huberman, A. M. and Saldafia, J. (2014). Qualitative Data Analysis: A Methods Sourcebook (3rd ed). London: Sage.
~ Supports your explanation of organising qualitative data, coding, identifying themes, and analysing interview material.

Busch, C. (2020). The Serendipity Mindset: The Art and Science of Creating Good Luck. London: Penguin.
~ Supports your discussion of serendipity, opportunity recognition, and innovation through unexpected discoveries (e.g., Velcro example).
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When choosing a topic, it should be:
« Interesting to you
« Relevant to your field of study
« Specific enough to explore within the word limit
« Focused on a clear issue

A hypothesis provides a testable prediction about the relationship between variables. It includes an independent variable (what is changed) and a dependent variable (what is measured). For example, when comparing
cars, the make and model might be the independent variable, while comfort or engine size could be dependent variables. A hypothesis can then explore possible relationships between them.

Feedback is essential for growth. While positive feedback brings satisfaction, constructive criticism can sometimes feel disappointing. However, leaming to accept and reflect on feedback is a key part of personal and

academic development. Not all feedback will align with your expectations, but being open to it allows you to improve. Even when it i difficult to hear, feedback provides an opportunity to grow and become better in
‘the future.
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Quality work very well set out and clear.
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After spending a long time working on something, it is natural to believe it is excellent. However, we must evaluate our work objectively. Research shows that people tend to overestimate the value of their own efforts
another cognitive bias. Recognising this helps us remain open to improvement and continuous leaming.
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Very well structured with lots of detail and a good understanding of the content.
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Topic 4
Section 1: The different sorts of quantitative studies

The analysis of data requires statistical methods to investigate trends and patterns, but precise instructions must be followed to achieve correct outcomes. The field suffers from common mistakes because people use
terms like most and least and few and many which should be defined with specific meanings. Academic and research professions will experience benefits from people who understand basic statistical methods and
data collection methods. Descriptive statistical analysis transforms data into a data source which enables us to comprehend your research study. The statement enables us to present our argument with backing
evidence which demonstrates its research significance, while the inferential analysis enables data-based observations that are typically regarded as estimates. Twain, et al (2010) explain that “three forms of lies: lies,
damned lies and statistics" exist as three distinct types of falsehoods. The data collection process uses samples to create meaningful statistics which determine whether the data accurately reflects the entire population
or whether it is influenced by specific beliefs held by a particular social group.

Section 2: Presenting Data in Charts and Graphs

The data we collect requires a graph or chart for effective presentation. The BBC daily corona virus chart uses a bar chart and a line graph to present data which supports the information provided in the accompanying
article (BBC, 2021). The chart displayed new coronavirus cases which increased and decreased and provided evidence to support the article information which would otherwise appear unbelievable and wrong. People
find it hard to understand numerical information because math components make the process difficult yet math knowledge needs to be used for creating accurate arguments and presentations which require only
basic math skills to understand most statistical data. Averages serve to express numbers as a single value which can be calculated using three methods. The three methods to calculate averages are Mean which
calculates the total of all data points divided by their count and Median which identifies the central value when data is arranged from lowest to highest and Mode which identifies the data point that appears

most frequently. The five basic methods of data presentation include pie charts bar graphs line graphs and scatter graphs which create understandable data displays.

Section 3: Using data to tell a story

Some people find visual data intriguing whereas others find it dull and uninteresting. The graph needs to be designed because the reader's perception of data needs to be expected. The visual hierarchy or visual order
of importance shows the sequence which the brain will process information. The brain tends to prioritize size and color and contrast and proximity and alignment when the data fails to attract interest.

Thematic Organization Exists Throughout The Second Topic.
The process of organizing qualitative data starts with its frst stage.

Qualitative data analysis needs researchers to gather and evaluate data because they study human behavior through interviews and focus groups and participant observations. The main aim of quantitative data is to
understand experiences and concepts to give our work deeper insight into the chosen idea. Casses and colleagues found through their analysis of qualitative data that researchers used an intuitive method which
lacked a standard framework.

« The research process for qualitative research consists of four distinct stages.
« The research process begins with data collection.
« The research process requires multiple readings of the data.

« The research process requires researchers to analyze research outcomes.

« The research process ends with writing a research report.





image6.png
v G | fuf Swansea Students » Hub

€« c

Pritysgol Gymru

S Univarsity o Waios:

moodle.uwtsd.ac.uk/mod/forum/discuss.php?

Dashboard My modules

X | @ Home - OneDrive % BMSMS005: Unit 3 | Home X @ topicdoox _ + -

33532 Qax & 0O

Moodie archives

<

General

® Announcements

@ @ Unit 1 Notes - Deadline 6t..

Unit 2 Notes - Deadiine 1

@ [ Unit4 Notes - Deadiine 2

<

Croeso a Gwybodacth / Wel...
© Crangemakers: Creativty .

© Ysgogwyr Newid: Creadigr..

© Asesiad / Assessment
0 ® Creatvity and Value Creati.
0 Tuiti Assignment 1
0 ® Creatvity and Value Creati.
0 Tumitin Assignment 2

Canva Brochure Maker

~ Unit 1- What's the problem?
I Topic 1: How innovation sh..
I Topic 2: How do you solve ..
B Topic 3: Known knowns In..

I Topic 4: The problem i n t..

 Unit 2 - The worst possible ..
B Unit2 Forum
I Topic 1: Choosing the right..
I Topic 2: Finding a needle i..
I Topic 3: Now for the solut.

I Topic 4 Creating value I .

H P Type here to search

B |

B Conversations and role-playing

Freeman, R.E. (2010). Strategic management: A stakeholder approach. Cambridge University Press.
Wilourn, K. M, & Cullen, 1. B. (2014). Network characteristics and effective collaboration in organizations. Journal of Business Research, 6715), 784-791,

Brown, T. (2009). Change by design: How design thinking creates new aitematives for business and society. Harper Business.
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The process of organizing qualitative data requires researchers to select appropriate tools which include recording devices and response categorization based on data and location and secure file storage and

x
transcription services for interviews and non-written content.

 General Section 2: Applying Techniques to Identify Patterns and Themes

5 Announcements Thematic analysis serves as a widely used approach which helps researchers to find both pattems and themes that exist in their data. The process of discovering themes begins with the first step which requires

researchers to become familiar with their data before proceeding to the subsequent stages. The six steps of thematic analysis research begin with data familiarization and continue through code generation and theme

® @ Unit 1 Notes - Deadline 6th... identification and theme review and refinement and theme naming and final theme writing.

® [ Unit 2 Notes - Deadline 13t... Section 3: Using qualitative analysis software

@ [ Unit 3 Notes - Deadiine 20t. The software mentioned above should function as a basic tool for theme analysis because Excel serves as a powerful data analysis instrument. The first column should include Source number while the second column

should include Note and the third column should include Author and the fourth column should include theme. The system allows users to create additional organization through two extra columns which contain their
extra notes and initial coding material. The process requires users to track every row and column until they complete the task of identifying key themes and main ideas from their collected data. The system uses color
coding to improve workspace organization which enables users to find themes with minimal effort while they can read through well-structured tables. There are multiple software programs available which help to
reduce work requirements because they can automatically transcribe and apply color coding.

 Croeso a Gwybodaeth / Welc...

The question of success or failure has become the central theme for this discussion. The question of whether everything has ended emerges from our examination of failure. Human beings continuously move between
different professions and undertakings and they need to start new activities because their current work requires their complete dedication. The process of leaming from failures needs to be developed into a
permanent practice because all people experience failure through their entire life. Thomas Edison achieved the development of a functional lightbulb after 10000 failed attempts which created a permanent record of
his unsuccessful attempts (Lathrop, 1890). Edison explained how many people failed to recognize their approaching successful moment because they stopped working toward their goals.

@ Changemakers: Creativity a...
@ Ysgogwyr Newid: Creadigr...
The path toward success requires people to achieve specific accomplishments which together create the complete definition of success. The smallest achievements we accomplish lead us to our

next achievement which brings us closer to our ultimate success. Bronnie Ware (2011) listed some of the most common things that people had regretted on their deathbed which included. People lack the courage to
Creativity and Value Creatio... act when required. The people regretted that they had devoted excessive time to their employment. People need to allow themselves to experience greater happiness.

 Asesiad / Assessment

o
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People face multiple obstacles which prevent their success because social and personal expectations create negative perceptions about their abilities. Social expectations create incorrect assumptions about people
because these expectations stem from insufficient knowledge about actual situations. The foundation of Christian Busch’s Serendipity mindset requires your presence at specific locations during designated times

o 7 Tumitin Assignment 1

© @ Creativity and Value Creatio... because success depends on this requirement and lucky people receive life-altering opportunities which work as their success paths. The research will investigate this common belief because evidence shows it to be
false. The creation of Velcro derived from a man walking his dog who discovered seed pods which became stuck in his dog’s fur because this event enabled him to recognize a future opportunity. The
© 7 Turnitin Assignment 2 researcher established a new concept through his creative thinking process which followed his acquisition of knowledge from various sources.
0 @ Canva Brochure Maker Section 1 will demonstrate how you can use your project results to fulfll your leaming requirements.
The process of innovation requires organizations to make improvements to existing systems, which requires organizations to create better products and services for their customers. The process of innovation requires
~ Unit 1 - What's the problem? ‘organizations to make improvements to existing systems, which requires organizations to create better products and services for their customers.

1 Topic 1: How innovation sh... Hindsight bias functions s a general term which people use to explain their tendency to notice mistakes when they examine their past errors yet they cannot identify all mistakes which they should have avoided

during that time period. The WYSIATI effect means What You See s All There Is, and people use this term to describe situations which people perceive as they appear but the actual events which happened are more
complicated than their first impression. The circle of competence establishes the boundary between your perceived knowledge and your actual knowledge. Your perceived knowledge about people and things extends .
t0 2 broad area, but your actual knowledge amounts to only 10 percent.

1 Topic 2: How do you solve ..

Topic 3: Known knowns In't..
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Ghanad, A. (2023) ‘An overview of quantitative research methods’, Intemational Journal of Multidisciplinary Research and Analysis, 6(8), pp. 3794-3803. https://doi.org/10.47191/ijmra/v6-i8-52.

Stantcheva, S. (2023) "How to run surveys: A guide to creating your own identifying variation and revealing the invisible’, Annual Review of Economics, 15(1), pp. 205-234. https://doi.org/10.1146/annurev-economics- ‘
091622-010157.

The Wiley-Blackwell handbook of childhood cognitive development (2010) Malden, MA: Wiley-Blackwell. https;//doi.org/10.1002/9781444325485.

Kahneman, D. (2013) Thinking, Fast and Slow. London: Penguin Books.
(Original publication 2011; many 2013 editions exist, so check your exact copy for accuracy)

Maslow, AH. (1966) The Psychology of Science: A Reconnaissance. New York: Harper & Row.
(This is the source commonly associated with the “law of the instrument” quote)

Torrance, E.P. (1966) Torrance Tests of Creative Thinking: Norms-Technical Manual. Princeton, NJ: Personnel Press.
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