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Executive Summary

This report will:

· Describe the cultural background of Britain and Germany.
· Using Hofstede's Cultural Dimension Theory to analyze the impact of business communication on culture in Britain and Germany
· According to the report, some suggestions are given on how to conduct business communications with Germany in the UK.

The academic resources for this report was collected from website, academic book and academic journals. 

In this report, we mainly contrast the influence of cultural differences between UK and Germany based on Hofstede's cultural dimension theory.

· Analyze the cultures of two countries according to the six dimensions of Hofstede's theory of cultural dimensions.
· The same index in the dimension(Power Distance, Masculinity)
· The different indices in the dimension(Individualism, Uncertainty Avoidance, long term orientation, Indulgence)

In Hofstede's theory of cultural dimension, the gap between UK and Germany is relatively small. Two of these dimensions are the same, which can result in fewer misunderstandings in business communications and a smoother communication, but there are some differences in the other four dimensions that may cause some difficulties in business communications.

Finally, based on the above analysis, we put forward some reasonable suggestions so that the UK can make business communications with Germany smooth and avoid some challenges.
1.0 Introduction
1.1 Background

Any language communication and non-verbal communication and expression, must be established on various cultural basis. According to different geographical, historical, political, lifestyle and other factors, one of the people must form their own unique culture. People sharing the same cultural influence and education will be more convenient and simple, while those who accept different cultural influences and communications will have some influence when they communicate. 

1.1.1 UK background

In UK, the British gentleman we all know, due to the advanced industrial, marine technology, coupled with diplomatic and other federal form of empire, Metro has long been a hierarchy and different manners. The British are good at socializing, kind and easy to get along with. On the one hand, British people like to communicate with their peers at the same level, gentlemanners make them kind and generous. On the other hand, gentlemanhood may be arrogant when communicating with people at different levels, rendering communication ineffective and failing to solve the problem. The United Kingdom was the first country to enter industrialization in the 19th century when Britain was technically the world leader and because of its monopoly position in the old colonial imperialism system, they were likely to develop a poorer perception of time, After World War II, again in 1945 Britain possessed a monopoly market because many competitors introduced commercial areas that made the UK's products very popular, leaving the British ignoring the demand for on-time delivery.

1.1.2 Germany background

In Germany, the biggest feature of the Germans is rigorous, they do their best to prepare before doing anything. Germans like to express their wishes clearly, to accurately determine the form of the transaction, detailed provisions of the transaction, but Germans lack flexibility and compromise. Germans have high efficiency, their standards are very accurate, from the standard of the production of goods to the terms of the transaction. If they are ready for business communications, they must be well prepared beforehand, not only for the products they trade, but also for evaluating each other's company to see if it can be a reliable business partner, especially for British companies Guarantee delivery on time, because Germany generally have a tight production plan, must ensure on-time delivery, can meet the follow-up plan.

1.2 Report Objectives

This report will:

· Describe the cultural background of Britain and Germany.
· Using Hofstede's Cultural Dimension Theory to Analyze the impact of business communication on culture in Britain and Germany
· According to the report, some suggestions are given on how to conduct business communications with Germany in the UK.



1.3 Hofstede's cultural dimension index
	
	UK
	Germany

	Power Distance
	35
	35

	Individualism
	89
	67

	Masculinity
	66
	66

	Uncertainty Avoidance
	35
	65

	Long term orientation
	51
	83

	Indulgence
	69
	40


Table 1: Hofstede's cultural dimension index



2.0 Body
2.1 Hofstede’s Cultural Dimension Theory

Hofstede's cultural dimension theory, proposed by Dutch psychologist Geert Hofstede, which is a model for comparing cultural differences between different countries. In the 1970s, Hofstede found through interviews and questionnaires that the cultural differences among employees are largely related to the culture of the country where the employees work.After several rounds of research, he summarized the cultural differences into six basic dimensions.that is Power Distance , Individualism , Masculinity , Uncertainty Avoidance , Long term orientation and indulgence.

2.2 Power Distance 

Power Distance Indicates the extent to which a society or organization has the power, the inequality among its members. In different countries, the understanding of power is also different, so there are great differences in this dimension. For example, in some cultures, more emphasis is placed on authority, status, seniority, etc., whereas in some cultures, individual ability is more emphasized.

The Power Distance index of UK and German are both 35. Both countries have smaller Power Distance index.

In British business management, superiors and subordinates think that they are equal from birth. At the same time in order to more easily carry out the job, but also between positions can be changed. For meetings, more is just a platform for comments, not a place for orders. In the political system, since Britain is a united state, they place greater emphasis on the equal distribution of power rather than the high concentration of power. Therefore, the minority parties in British politics can also influence the overall political layout.

The predecessor of Germany was Prussia. The power culture in history was also a reason for its strength. The management of the state integrated the tradition of military dictatorship and emphasized the strict probability and absolute obedience. However, after World War II, Germany reflected on the performance in World War II, deeply aware of the blind obedience, and promoted the development of the Nazis, thus bringing about the war. After that, Germany began to encourage personality development. Although the regulations are still strict, people have independent judgments and criticisms. In business, a communication and meeting style is common, control is disliked and leadership is challenged to show expertise and best accepted when it’s based on it.

2.3 Individualism

Individualism indicates the degree of association between individuals and groups. Individualism focuses on individual goals. On the contrary, collectivism places more emphasis on the entire body. Individualistic society, the relationship between people loose, people are more concerned about themselves and their own families. In a collectivist society, however, people are more concerned with the society as a whole and with a solid relationship and can give people continuous protection, while individuals are loyal to the community.

The Individualism index of UK is 89, The Individualism index of Germany is 67.

Britain has a very high Individualism index. People have taught their children since childhood, finding their own goals and realizing their own ideals, rather than helping them all the time. So when a mission is received, Britons are more willing to achieve their goals through their own efforts than to seek help from all sides.

Germany is also very strong in its own individualism. Germany in Europe is experiencing humanism, the Renaissance, and the spread of enlightenment. It advocates individual freedom and personal development, and makes the ideology of individualism firm and self-fulfilling. unbreakable faith. Germany is also the most direct communication in the world, even if it will create some contradictions.

2.4 Masculinity

Masculinity shows the extent to which men and women in society play a role decision. It refers to gender differences in gender roles in society, men should be confident, strong, material achievements, and women should be humble, gentle, and concerned about the quality of life. Feminine Dimension, on the other hand, refers to the overlap of gender roles in society. Both man and woman are modest, obedient and concerned about the quality of life.

The Masculinity index of UK and German are both 66.

Britain and Germany belong to a more masculine society, the British people value success. However, the British also pay attention to the quality of life and quality, in the dress, the suit is the most representative, even in important occasions, men wear tuxedos, ladies wear evening gown, but in everyday life, people also like to wear casual clothes, style Simple, comfortable to wear. In their daily life, Britons are also aware of the fact that they always do their best to achieve perfection and have high expectations of success.

Germany is also a masculine society. In German schools, when students are 10 years old, they are divided into different types of schools. Therefore, it is very important that the performance be highly evaluated. People are more willing to live for business and gain a sense of achievement from their own careers. For example, Germans for cars, watches, and other technical equipment harsh requirements and workmanship.

2.5 Uncertainty Avoidance

Uncertainty Avoidance is the risk perceived by organizations or groups in the face of uncertainty and in some ways trying to avert uncertainty. Culturally evasive cultures place a greater emphasis on authority, status, seniority, age, and so on, and are trying to provide greater occupational safety and more formal rules that do not tolerate radical views and behaviors. A culture of low degree of avoidance is more tolerant of abnormal behaviors and opinions and has fewer rules and regulations. They allow different kinds of claims to exist simultaneously in philosophy and religion.

The Uncertainty Avoidance index of UK is 35, The Uncertainty Avoidance index of Germany is 65.

British Uncertainty Avoidance index is low. The British are more able to accept drastic changes and do not like to avoid risks. It is for this reason that the British ability to innovate has led the world in the first industrial revolution and is based on the empire on which the sun never sets. In terms of work, the British plan does not have too many details, but the ultimate goal is very clear. It also gives a sense of humor in British society.

Germany's Uncertainty Avoidance index is one of the highest scoring countries. Therefore, the Germans will adopt certain safety rules or methods to circumvent the uncertainty. Whether thinking or planning, are very rigorous. Germans also lack a sense of humor, even joking can make the atmosphere better. Germans are serious about receiving information, so they prefer to hear important statements, messages, or details, rather than humorous jokes. They will also state again and again, hope each other can accept more information, in order to avoid future misunderstanding. Commercially, when Germans are willing to accept the contract, they will ask you in detail the quality of the goods, the delivery date, and the price to avoid mistakes.

2.6 Long term orientation

Long term orientation refers to the culture of long-term attitude. Long-term oriented society, people tend to thrift, accumulation, tolerance and tradition, the pursuit of long-term stability and a high standard of living. Long-term oriented culture pays attention to the future and values and perseverance. On the contrary, short-term cultural values tend to be past and present.

The Long term orientation index of UK is 51, The Long term orientation index of Germany is 83.

In Long term orientation index, UK is 51, This means that in this dimension, the British have no obvious inclination.

Germany in the long term orientation, the index is high. This proves that German society looks to the future with emphasis on long-term commitment and respects thrift. They have a strong tendency to save and invest.
2.7 Indulgence

Indulgence refers to the basic needs of social squadrons and to allow life to enjoy in Chengdu. The greater the number, indicating that society has less restraint for itself and society allows people to indulge themselves and enjoy life. This is the later added dimension.	

The Indulgence index of UK is 69, The Indulgence index of Germany is 40.

At Indulgence, a British high score indicates that the British tend to indulge themselves. In British society, people generally show their willingness to live up to their expectations of life and entertainment. They are optimistic and do what they want, and willing to spend money for pleasure.

German Indulgence index is relatively low, which means that the German culture is restricted to people. Such a society will have a pessimistic tendency. People will not pay too much attention to leisure time, and control their desires, and have such tendencies. Society, people's behavior is regulated by the norms, even indulge themselves will feel that is not very good. So they do not like humor or jokes during business meetings. For them, business is serious.



3.0 Conclusion

In power distance and Masculinity, UK and Germany are similar, this can avoid conflicts and misunderstandings.

But in Individualism, Uncertainty Avoidance, Long term orientation and Indulgence, there are a certain difference. 

Uncertainty Avoidance is a much larger dimension. On the one hand, the British may be challenged by the Germans when they do business with the Germans because Germans usually make some safety rules to avoid uncertainty. In addition, Germany People think that the British may not be able to deliver on time, and make some provisions to force the British on time delivery, such as overtime compensation.

On the other hand, the British are more willing to accept higher-risk, more-rewarded investments, while Germans are more likely to invest in stable long-term investments because Germans do not want to accept too much uncertainty and maybe Germans will modify or add some The provisions, so that the risk reduction, at the same time, the cost will certainly be improved.

This is also in line with the Long term orientation. The Germans pay more attention to long-term commitments. They hope to obtain long-term cooperation to create profits. However, the British are not clear about long-term orientation

Indulgence, the British tend to indulge themselves, usually the British believe that even if the meeting is late for a few minutes does not matter, the meeting is usually started with a chat. The Germans are very conservative. With rigorous personality and time notions, they think the meeting is serious, there should be no late behavior and should talk about valuable content instead of chatting. British humor may at this time provoke the Germans, the British like a relaxed atmosphere, even at the meeting will show their sense of humor, but the Germans lack of humor and joking, for them, the business Is serious. In addition the Germans speak very directly, they will use what they think is the most effective words to express their ideas or opinions. This may be a little unacceptable to the British.

In the area of Individualism, both UK and Germany have an individualist tenure, which may lead to difficulties in reaching an agreement on the part of both parties during the talks. And insisting on different negotiating styles at the meeting may also make both parties uncomfortable. For example, the British like to joke in the meeting, while the Germans hope that both parties will seriously talk about the business content, and make notes to record the meeting's contents, to prevent misunderstanding.


4.0 Recommendations
· When discussing with the Germans, we should pay more attention to the notion of time, which will give each other respect and make it easier to reach an agreement.

· In the negotiations, it should be more rigorous, not just to conclude the meeting, but throughout the negotiation process to ensure that Germans will not question the terms, thereby enhancing the level of trust between the two sides.

· Certain provisions could be made to make Germans willing to accept more risky contracts, such as guarantees of delivery time and the acceptance of overtime payments, which would make it easier for Germans to accept riskier investments.
· 
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