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[bookmark: _Toc14125439]Introduction 
Project management is the main objective to develop a healthy environment in a project in Mark and Spencer. Project organization is a process which elaborates about the decision and the plans to run a project within their framework and deadlines. Roles, task, duty and responsibilities are to be shared with each and every person in the ongoing project at Mark and Spencer. This assessment sheds light on the managing project in Mark and Spencer which the goals and objectives of the project. Equally distribute the task without any discrimination and built a team by giving each and every one with the same priority. 
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[bookmark: _Toc14125441]Understanding the project management tools and techniques 
In today’s era, every sector is more concerned about their tools and techniques to manage a project. In 21st century everyone tries to reduce their workload and converted their work into automation. According to Cameron and Green (2015), both project management tools and techniques run parallel. Additionally, there should be depth knowledge about their tools and techniques which they used. In a survey it has been found that the sector choosing the right tools and techniques can increase the productivity, happiness and performance of the employee’s. As per Rosemann and vom (2015) there are some important project management tools that every team leader or organisation have to adopt.
· Proof hub
· Liquid planner
· Zoho project
· Base camp
· Click up
According to Meredith et al. (2017), both tools and techniques are differing from each other but run parallel. Tools are equipment which performs an operation and techniques is the way to handle those tools. Project management is defined by its structure, action of resources and work allocations. There are a number of project management techniques which are as follows.
· Agile 
· Waterfall
· Prince 2
· Scrum
· Critical chain methodology 
There may be some conflict arise by choosing wrong tools and techniques. Additionally if a person is not well trained with tools and their techniques then dissatisfaction is arise which effect on the sector growth.  In Mark and Spencer a training program has been started to develop the new skills and techniques. On the other hand, every sector has to include enhancement training program for the employee as well as for the employer. As per Al-Hajj and Zraunig (2018), appropriate project management techniques minimize the everyday activities and it should be kept in mind that every employee well known with the tools may be its software or manual. If every employee satisfied with the tools and techniques then the project will be delivered on time without more effort. It can also minimize the possibility of errors and a sector can deliver their project hassle free.
Benefits of project management plan 
A work plan is a breakdown of the whole project into small parts and divides those small parts into each and every member of the group. Planning a project is beneficial for both employees as well as for employer. As commented by Kerzner (2017), without a proper planning a project never meets its goal and deadline. For instance, if a team requires an extra hour for execution of a new project then it can save three or four times of their workload in future. Project manager of Marks & Spencer has to explain the project in detail so afterwards it will not create any confusion between the team mates and members of the group also have an idea about their scope of work.
Methods to carry forward a project management plan 
A project never carries forward without a proper project management plan and investigation. In Mark and Spencer configuration management system is a part of an information system about the project. According to Fleming and Koppelman (2016), the information system may include the continuous evaluation process and the quality control. In Mark and Spencer, several methodologies have been used on the basis of the project. They mainly concentrated on the agile technique. Additionally agile is the sprint approach where a manager can break the project cycle into different forms. It is mainly used in the software development program where different level of execution is required to complete the project.  
Project communication methods 
A person can easily achieve their goal by good communications skills. Many projects failed due to miscommunication and communications gap between two ways. It is also important that the right information should be delivered to the right person.  In Mark and Spencer they mostly believe on the interactive communications, push and pull communications. Interactive communication is most preferable because shareholder and stakeholder directly connected with the members of the project via, live chats and phone calls. As opined by Klonek et al. (2016), video conferencing is considered to be the most preferable and flexible way of communication. It never creates any communication gap. On the other hand, few people prefer face to face interaction as they can easily explain the project and the project requirement. In some times it has been seen that many people are not happy with the tools and techniques of the project. This leads to the miscommunication and less output from the employee.  
Betterment of the unused tools in workplace 
A group is incomplete without its team member like a project is incomplete without proper skills. In Mark and Spencer some member is not happy with the modern tools and the technique. The project planning management continuously evaluates the member of their team to know the problem of their group and their members.  According to Hamid et al. (2016), unused tools in the workplace may lead to the demotivation of the employee. On the other hand, few people in the group ready to take more responsibilities of the used tool may be they are not comfortable with the present tools and techniques. In Marks and Spencer Educational sustainable development programs runs for those employees who are ready to adopt new techniques and tools. In 21st century everyone update themselves day by day so, members also update them regularly and ready to take new techniques and tools in their workspace. In fact, with the new innovations members also learnt their scope of work very uniquely and they will be happier by using those techniques.
Different project management approaches 
Every person has their own taste. Different project has their different plan to approach to reach their goal within the deadline. According to Sarkar and Locatelli (2018), Mark and Spencer continuously improve their business benefits. They use different combinations of techniques in a hybrid approach. With the implementation of hybrid approach helps employee empowerment, agile, lean six sigma and decision making. Members have their own way to changing the business strategies with the organisation new tools and techniques. Continuous improvements take member into a different world. As per vom and Lippe (2015), the process of accredit and improvement gives freedom to the employee to be more creative in their workplace. Organizational culture also leads to achieve the goal. 
Demonstration of various tools and techniques of project management 
A project management required various types of tools and techniques for their employee. As  per Peroni (2016), suitable tools and techniques leads organisation to its certain level and gain more output from each and every member. Proof hub is the most common and versatile project management tools. The manager of Marks and Spencer mostly prefer this tool for the feedback session and make management to be less stressed. On the other hand, Liquid planner has its own value because it helps the management team to save their time in project scheduling, access in the data instantly and visualize the resources. If a tool is taken then it has its own technique to execute. Agile is a technique which has been adopted by Marks and Spencer to train their employees in the ongoing project. Agile technique has a variety of uses in the software development in a workplace as software development required continuous communication between members.
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Figure 1: Agile Methodology
(Source: Peroni, 2016)
According to Mahadevan et al. (2015), waterfall is the oldest and easier project management technique. It is also focus on the whole software development cycle. Every project follows waterfall technique because it runs in a sequential manner that until and unless one task completed another task is not started.
[image: ]
Figure 2: Waterfall Methodology
(Source: Mahadevan et al 2015)
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Successful implementation of a business plan supports enhancing the business performance by solving the internal issues. As suggested by Patanakul (2015), implementation of a successful business plan helps to fulfil the strategies into action and helps to achieve the organisational goals and targets successfully. However, it is essential to implement the plan primarily in an experimental way and thus, it helps to identify the advantages and shortcomings as well. Therefore, the management team of the selected venture is able to bring improvement into the plan and can practice successful business. In addition to this, it is also been considered very essential to practice through and continuous monitoring of the plan and thus it results into success of the company.      
Developing the infrastructure of the company
In order to implement the newly developed project, it is important to ensure appropriate infrastructure. As commented by Sachdeva et al. (2016), newly developed plan will only be effective when the infrastructure of the company will be developed. With developed infrastructure, it has been identified that, the employees of Marks and Spencer will get better opportunities in order to deliver better performance. Moreover, it also improves the internal processes and thus, it will be easier to effectively implement the newly developed plan.   
Effective coordination between employee and employer 
Team coordination is being considered as the most effective and essential part in implementation of a project management plan. As per the view of Kliem et al. (2015), it has been identified that developing a good relationship between employee and employer is very helpful to develop integrated work culture within the business organisation. Therefore, when there is coordination occurs between employees and employers, then, implementing plan or rules became easier. It has been evidenced that within Marks and Spencer, there has a good relationship between employees and the management body. Therefore, the employees are actively taking part into the decision making process and act together for the betterment of the company’s overall performance. However, as argued by Petro and Gardiner (2015), it has been identified that conflicts among the workers might have arisen and thus, it creates a tough situation for the management team to implement the plan. In addition to this, it has also been identified that in many cases, employees are not very comfortable with new changes and thus not always support the new plans. However, this creates a great barrier in order to implement the new plans in Marks and spencer and hinders the company’s as well as employees’ developmental process. 
Accrue project management tools and techniques and engaging software 
Project management tools are important to execute and implement the planning of a particular plan within any business venture. In accordance to Huang et al. (2017), it has been identified that engaging appropriate project management tools helps to perform a work in an organised way. Therefore, it has gained much support from every department of the organisation. It has been identified that there are several tools to practice effective project management plan that includes real time dashboards, Gant charts, scheduling reports and many others. This helps to maintain a proper track record of the organisation’s activity and can measure the success rate of the implemented plan (Latiffi et al. 2015). Therefore, it has been considered that it is very effective in terms of engaging appropriate tool and engages proper technique to implement a proper project plan within any organisation.    
Provide training to the employees   
In order to practice the appropriate changes within the organisation and to ensure proper implementation of the plan into the business venture, it is important that employees are properly trained. In addition to this, Ronen et al. (2017) have also suggested that under appropriate leadership, employees of any business organisation are able to achieve the organisational target very easily. In addition to this, it has also been evidenced that engaging proper leadership and training helps the employees to follow the organisational rules and motivate them to achieve organisational target easily. It also helps them to work in a systematic way and thus can overcome the barriers properly. Therefore, in order to implement a well-developed plan within Marks and spencer, the managerial heads are primarily required to select appropriate persons for delivering effective leadership. Moreover, they are also required to engage proper training to the employees and thus, it helps them to implement the plan within the organisation properly and follow them in an appropriate way (Geithner and Menzel, 2016).
Effective communication  
In order to implement a successful project management plan within any enterprises, it is highly essential to practice effective communication among the employees and employers. As commented by Ssegawa and Muzinda (2016), successful communication among employees and employers helps to develop a good bonding and with effective discussion the loopholes can be identified. Therefore, it benefits the company by developing appropriate planning. However, not only creating effective planning for business venture is also very important to discuss with the employees before implementing the management plan. In order to practice effective communication, face to face communication or indirect methods of communication has been adopted that includes; group meetings, sending emails and many others. Therefore, emery employees feel important as they are taken into the decision making process and support the plan. Thus, it becomes easier for the selected venture to implement the plan within the organisation successfully with majority of the employment support.     
Clear defining the project scope
In order to implement the project plan into the workplace, it is important to have large support from the employees itself. As per the view of Pozin et al. (2018), implementing the project management plan benefits the company as well as the employees. Therefore, Marks and Spencer is also required to engage appropriate planning for development of company as well as its employees. However, it has been identified in order to get support from the working staff of the chosen enterprise, it is essential to clearly define the scope of the project. This helps to develop a trust on the employees regarding the new step and this also motivate them to support the project properly.     
Communicating the job responsibility among the project team members
In order to implement a well-developed project management plan, it is essential to make effective communication among the employees and thus it is able to successfully implement a collaborative work atmosphere. In addition to this, Alizadehsalehi et al. (2018) have suggested that maintaining effective communication among the employees helps to share knowledge. Therefore, by practicing effective communication, the management team can distribute the job responsibility to every employee and thus, they are able to perform their duties and responsibilities properly. In addition to this, it also allows developing a well connection among the employees and thus, they are able to perform their duties in a collaborative way. This results into successful implementation and performing of the jobs in a systematic and collaborative way and this brings success to the selected business firm. 
Effective monitoring and documenting the project information
As per the view of Basu (2017), successful implementation of project management plan includes not only establishing new plan within the organisation, but also monitoring the plan after experimental implementation of it within work atmosphere. Therefore, Marks and Spencer has also developed an effective monitoring team, who are responsible for monitoring the successful implementation of project planning and its benefits or disadvantages within work atmosphere. Not only this, they are also responsible for documenting the project information and maintain a track record of the development of the project. As commented by Hillson (2017), maintaining a track record by through observing of the business performance results into identification of the loopholes of the services. Therefore, they are able to bring improvements towards their plan as per necessity. Thus, it has been considered as one of the most important parts of the business organisation during implementing the project management plan. 
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In order to manage a project successfully, it is important to practice self-evaluation. As per the view of Shrimali et al. (2016), self-evaluation is considered as the best learning procedure that helps to improve personal performance by identifying the shortcomings of own approaches. Therefore, it gives a chance to develop my personal skills and help me to practice the project planning successfully. 
As commented by Bayiley and Teklu (2016), it has been recognised that in order to develop appropriate planning and to implement a project successfully within work atmosphere, it is essential to discuss the planning with every person effectively. With proper discussion, it allows to engage appropriate idea that helps to develop appropriate planning. Therefore, it is essential that I as an employee of Marks and Spencer required communicating with other employees. Therefore, it helps to generate a new and effective idea that makes the plan successful. Conversation can be made verbally or nonverbally both. However, I am very good at verbal communication and thus can take ideas and perception from other employees, whereas, my nonverbal communication skill is a little weak. However, it has been identified that in case of nonverbal communication it is the best official way to share information and rules and regulations to every employee and it is also considered a time consuming process. Therefore, verbal communication as well as non-verbal communication is equally important for developing and implementing a new plan within work atmosphere (Yu et al. 2017). 
On the other hand, it has also been evidenced that by practicing effective communication, it allows to take feedback from others very easily. Therefore, it becomes an easier process to understand others’ demands and change the planning process accordingly. As my verbal communication is very good, therefore, I am able to communicate with every person and thus, it helps me to identify everyone’s demands properly. In addition to this, I am also being able to recognise their opinion and thus, I am able to develop appropriate planning and implement it to benefit them at their workplace (marksandspencer.com, 2019). 
In addition to this, Alizadehsalehi et al. (2018) have commented that before implementing an appropriate project management plan, it is important to have appropriate analytic skills. I have good analytic skills and therefore, I am able to identify the pre requirements at the workplace of Marks and spencer. Due to this reason, it allows me to develop a successful plan and benefits the company. However, I have a certain lack of knowledge regarding analysing the internal business environment thus, I am unable to analyse the internal stakeholders of the selected venture and therefore, it creates problem in order to implement the plan successfully by getting their support as well.  
In order to implement and develop new plans for any business organisation, it is important to practice collaborative work. Therefore, it helps to share information among employees and immense support can be achieved. In order to implement new plan in Marks and Spencer, it has been identified that I have worked in a collaborative manner. Therefore, I am able to get immense support from my colleagues and thus, can perform my job successfully. In addition to this, I also have good monitoring skills. Therefore, I can make through monitoring of the plan in regular basis. This results in easy identification of the loopholes of the plan and brings necessary improvement in it. Therefore, it brings better outcome and benefits the organisation as well (Geithner and Menzel, 2016). 
In addition to this, I had also used modern technologies for developing the project management plan. Therefore, it is considered more effective in terms of implementing the new plan as well as to prepare it properly. Therefore, it can be easily stated that good and effective communication skills as well as effective analytical skills are very important and main strengths of mine. This helps me to develop appropriate and effective project management planning by identifying the demands of other employees and therefore, it helps to establish a collaborative work atmosphere and motivate the people. In addition to this, it has also been evidenced that as I have a good communication skill, therefore, I am being able to discuss the plan with other employees and can elaborate the scope of the project (Latiffi et al. 2016). Due to this particular reason, I got positive response from the employees of Marks and Spencer and thus, I am able to successfully implement the plan into the organisation and bring success to the company. However, I have certain weakness also and this creates hinder to the successful development and implementation of project planning. I have analysed that my nonverbal communication is not very strong and therefore, official conversation is a lack of skills for me and this creates a loophole for me in order to inform every employee about the new rules and regulations. It has been identified that I am also unable to motivate the employees properly. Therefore, I felt several difficulties in order to get support from the employees and implement the plan successfully. These are considered as one of the major weaknesses of my skill (Ssegawa and Muzinda, 2016).                      
Self-development plan 
Self-development plan is considered as one of the most effective planning in terms of developing personal skills. As suggested by Huang et al. (2017), personal development planning is a process of developing an action plan, setting appropriate goals and make appropriate plan for personal development. Here, it has been highlighting the shortcomings of my skills and suggests the way of development.  

	Skills 
	Effects on organisation 
	Improving strategy 
	Timeline 
	Benefits to the organisation 

	Lack of employee motivation as well as appropriate leadership 
	Due to lack of employee motivation, the employees are unable to understand their responsibilities. In addition to this, as I have a lack of leadership skills, therefore, I am unable to motivate the employees and clearly demonstrate the project plan. Therefore, I am unable to get support from them. 
	In order to engage appropriate leadership skills, proper training is required. Therefore, it also helps me to motivate employees with effective communication (Sachdeva et al. 2016). 
	2 months 
	By developing this particular skill, I am able to motivate the employees and practice collaborative work successfully. Moreover, it also involves every employee in the decision making process. Therefore, it results into practicing collaborative work practice.  

	Lack of skills of using modern technologies 
	I am not a very technology oriented person. Therefore, I am unable to develop the plan independently. 
	Appropriate training helps me to improve my skill of using technology. 
	1 months 
	This helps to develop appropriate plan by engaging every employee within a short period of time. This saves time and benefits the organisation. 

	Lack of nonverbal communication skills and sharing information 
	It has been identified that I have lack of skills regarding nonverbal communication and therefore, I am unable to share information officially to every employee. Thus, I also failed to give proper instruction to the employees and implement the plan successfully.  
	Giving proper training to the employees 
	2 months 
	This benefits the company in terms of implementing appropriate planning (Kliem, 2015).  


  Table 1: Personal development plan
(Source: Created by author)
           
[bookmark: _Toc14125446]Conclusion 
From the above discussion, it has been identified that in order to improve the business activity of any business organisation, it is important to engage proper planning. However, in order to develop appropriate business plan and to implement it within the organisation, several steps needs to be engaged and follow an organised way. In addition to this, it has also been identified that it is important to monitor the plan and effectiveness of it in terms of benefiting the business. However, this plan needs to be implemented primarily under experimental stage and by observing the result; it can be used on a larger scale.     
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