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Entrepreneurship in hospitality is unique and requires different character traits and entrepreneurial drivers that can thrive in this particularly high-competitive, service-intensive environment. The essay will do an in-depth analysis of the need to expose both the bundle of characteristics like flexibility, inventiveness, and resourcefulness and motivations including self-actualisation to the satisfaction of customer needs. For this purpose, this essay critically examines some entrepreneurial traits and drivers using relevant models and theories (Barringer & Bruce, 2014). Through exploring these in the light of successful hotel entrepreneurs, such as those of The Runnymede Hotel, The Prince Akatoki, Four Seasons, and Shangri-La, this analysis helps establish a deep understanding of the factors which would lead to entrepreneurial success within the industry.
Perhaps one of the most important traits for entrepreneurs - particularly within the industry of hospitality, where market trends and consumer preferences change rapidly, and the use of technology is incessantly evolving. The essay shows that the Dynamic Capabilities Theory, which is based on the works of Teece, Pisano, and Shuen (1997), therefore emphasises the ability of organisations and entrepreneurs to put together, build, and reconfigure internal and external competencies in alignment with a changing environment. In this theory, adaptability is not merely about responding to change but rather predicting it and turning it into a competitive advantage.
Arne Sorenson was the ex-CEO of Marriott International, and he demonstrated adaptability. His leadership during Marriott's acquisition of Starwood Hotels and Resorts in 2016 showed the application of dynamic capabilities. In that acquisition, Marriott radically increased its global reach, integrated Starwood's several distinct hotel brands, and shifted the responses toward customer needs for unique and uniquely personalised experiences (Kranzbuhler, et al., 2018). The essay describe that Sorenson's strategic steps aimed toward the principles of the Dynamic Capabilities Theory since Marriott was aligning its resources and competencies how it can keep competing in such a fast-evolving market. It has enabled Marriott to continue being quite at the forefront of the global hotel industry. Adaptability, as a characteristic, is an important feature regarding scale and reach to market to large hotel chains in comparison to small luxury hotels like The Runnymede Hotel.
Marriott thus proves adaptability with the large-scale strategic moves in the acquisition of Starwood Hotels, just under the helm of Arne Sorenson. The acquisition availed Marriott of the capacity to expand its global portfolio coupled with the ability to offer more customised guest experiences across diverse markets. The sheer size of Marriott meant adaptability had to be on a global scale, entailing massive resources and brand integration coupled with innovative practices.
In contrast, The Runnymede Hotel is more flexible at the regional level. It implemented online reservations and environmental initiatives to gain an edge in the UK market (Khan, et al., 2024). The essay shows that even at a relatively smaller level, it has a determination to innovate that mirrors Marriott's ability through dynamic capabilities in operation. The difference is in scale: the transformational power of adaptability for Marriott redrew the map of world hospitality, while for The Runnymede it was a question of local ascension. However, both examples detail the importance of adapting to one's environment, depending on the context and scope of change and how and to what extent alteration takes place.
Another core entrepreneurial personality is resilience. Attribution Theory was first formulated by Heider in 1958 and then developed further by Weiner in 1985 to describe how individuals explain the causes of their successes and failures. The essay critically evaluates that resilient entrepreneurs attribute failures to outer, transient causes rather than internal, permanent causes. It makes them never give up and keep moving forward even in light of adversity (Johnston, 2017).
For example, an owner of The Prince Akatoki: a luxury hotel in London that rebranded from The Arch London in 2019, is kind of an epitome of resilience. Rebranding the hotel was very bold with the aim of delivering a Japanese-themed experience in the highly competitive market of London (Bawden, 2008). This was very risky, considering that it implied transferring a niche cultural theme to a city already saturated with luxurious hotels. The essay analyses that the ability of leadership at this hotel was put to test since they focused on giving the brand its unique identity while making sure rebranding was according to the changing needs of customers. Resilient leadership ensured that Prince Akatoki rose above these challenges and was able to establish a brand that offered a unique experience to such guests in such a competitive environment.
Prince Akatoki proved resilient as the hotel successfully changed from being known as The Arch London to a Japanese-themed luxury hotel, a rather high-risk endeavour by the leadership in this high-competitive market. Leadership resilience also came from the ability of the hotel to undergo uncertainties tied to a niche rebranding strategy with an undivided focus on customers' preferences and the assimilation of Japanese culture into the hotel experience (Ma, et al., 2022). 
Shangri-La Hotels distinguished itself with resilience, especially when the world was experiencing pandemics such as COVID-19. Their quest to increase operational efficiency and other alternate revenue-generating streams, such as long-term stay packages, exemplifies the ability to rebound from crises beyond their control. Both The Prince Akatoki and Shangri-La share resilience as a common characteristic; the difference, however, lies in the scale and nature of the challenges they face. The essay shows that while Prince Akatoki was tested against rebranding in a specific market, Shangri-La proved resilience on a global scale while responding to a global crisis. In either case, examples of resilience demonstrate it as a vital entrepreneurial characteristic, which however differs in application due to context (Kevin, 2024).
Many entrepreneurs are heavily intrinsically motivated by self-actualisation, specifically entrepreneurs operating in creative industries and service-oriented sectors like hospitality. According to the Self-Determination Theory developed by Deci and Ryan in 1985, SDT posits that people are motivated by intrinsic needs related to autonomy, competence, and relatedness. The essay further explains that entrepreneurs driven by self-actualisation will want to realise their full potential, make something out of nothing, and make a difference that would last long in their given industry.
The essay shows an excellent example of an entrepreneur inspired to practice self-actualisation is Isadore Sharp, the founder of Four Seasons Hotels. From the very beginning, Sharp planned to have a luxury hotel brand that valued customer satisfaction above everything (Janet, et al., 2005). He innovated in introducing the concept of luxury with hospitality, which simply means high-end services offered within a warm, homely ambience. Sharp's vision for Four Seasons was not driven by financial motives but by a quest to redefine luxury hospitality and leave a legacy in the hospitality industry. His motivation is aligned with the Self-Determination Theory because his pursuit of autonomy and competence enabled him to transform the essence of the hotel experience worldwide.
The self-actualisation motivation, as postulated by Self-Determination Theory is supposed to be behind the entrepreneurial-led histories of both Isadore Sharp of Four Seasons and the more sharply focused aims of the originators of The Runnymede Hotel.
Isadore Sharp, of Four Seasons expressed his actualisation of self through working to redefine what a luxury hotel stay would come to mean. He envisioned not only luxury accommodations but a new kind of balance between luxury and hospitality. In contrast, The Runnymede Hotel was founded exactly with the same drivers of self-actualisation, but with more local goals. The essay explains that they offer a different guest experience in the UK because of their focus on sustainability and customer care. Their mission is self-actualisation through the provision of an environmentally responsible and high-quality service reflective of their values. While it is true that both founders of Sharp and The Runnymede are motivated by a desire for self-actualisation, the scope of their visions in terms of size and their impact are different-for instance, while Sharp has an international legacy, The Runnymede has a regional focus on sustainability and customer care (Haeckel, et al., 2003).
The essay describes that competence is another key motivation for entrepreneurs, especially in service industries where quality and excellence should be forced to facilitate success. Competence Theory, based on the empirical underpinnings of White's (1959) effecting motivation, suggests that people are motivated by their need to experience a sense of efficacy about their environment (White, 1959). For entrepreneurship, competence develops as a drive to achieve excellence, master skills in doing things right, and deliver quality products or services (Tsao, 2018).
The entrepreneurial leadership that inspired Prince Akatoki is motivated by a desire to deliver an unmatched luxury experience inspired by Japan in the heart of London. It is through this motive for competence that every aspect of the hotel- from interior designs in tune with the national design brand to guest services curated, speaks of mindfulness and the interpersonal hospitality of Japan-reflected itself. The hotel's management went for the specific niche: to be cultured, a place like London - different from a luxury hotel. Competence is a motivational drive for both The Prince Akatoki and Shangri-La Hotels. However, each of these contexts expresses competence differently, based on Competence Theory.
The leaders at The Prince Akatoki represent the drive for competence through efforts to offer authentic Japanese-inspired luxury in London. The level of detail in the design, services, and overall guest experience in the hotels shows an entrepreneurial thrust to be the best in some niche markets. Shangri-La Hotels, on the other hand, shows a much wider and global ability for competence with the focus it has on providing consistent high-quality service across the international portfolio, more so in the Asian market (Seh, et al., 2018). The essay shows that although both hotels are driven by the need for competence, The Prince Akatoki tends to shine within its chosen niche of culture, while Shangri-La aspires to be masters of luxury hospitality everywhere in the world.
The essay finally concludes that entrepreneurial characteristics and motivating factors have received ample coverage in the literature, but researchers have agreed that these characteristics are less obvious as determinants of business success. According to Teece et al. in their 1997 work on Dynamic Capabilities Theory, adaptability is critical for long-term success- particularly in those high-technology-change industries the hospitality industry is one such industry (Teece, et al., 1997). This is further supported by Eisenhardt and Martin (2000), which indicates dynamic capabilities are what allow firms to reconfigure resources and competencies to ensure the sustainability of competitive advantage. The essay states that for Marriott International and DoubleTree by Hilton, adaptability did wonders, allowing these companies to innovate and cater to changing consumer preferences that would otherwise be very proactive in nature (Sparrow, et al., 2015).
On the other hand, resilience is highly related to Attribution Theory, because entrepreneurs who attribute failure to external causes are likely to continue and recover from their loss (Cheng, et al., 2019). It has been an attribute mainly of businesses such as Shangri-La Hotels and The Prince Akatoki, more so during times of crisis. Tax & Brown, (1998) argue that resilience is an important factor in sustaining organisational health during stress because it enables them to bounce back better from the shocks as shown for Shangri-La during the COVID-19 virus pandemic (Tax & Brown, 1998).
On motivation, Deci and Ryan's, (1985) Self-Determination Theory provides a basis for explaining how self-actualisation energises entrepreneurs like Isadore Sharp for innovation as well as self-actualisation (Weiner, 1985). This intrinsic motivation contrasts with Competence Theory, wherein the entrepreneurs, like that of The Prince Akatoki and Shangri-La are driven by a need to demonstrate mastery or competence. Elliot and Dweck (2005) contend that although these two motives lead to highly outstanding achievements, they serve different psychological needs—self-actualisation refers to the improvement of one's self, while competence focuses on developing skills and the acknowledgement of them (Osama, 2024).
Adaptability and resilience as entrepreneurial character traits, self-actualisation, and competence as motivations are therefore key success factors among entrepreneurs in the hospitality sector (Ren, et al., 2016). Both motivations and character traits are highly supported by academic theories such as Dynamic Capabilities Theory, Attribution Theory, Self-Determination Theory, and Competence Theory. From the examples of successful hotel entrepreneurs, such as Marriott International, Four Seasons, Shangri-La, and The Prince Akatoki, it can be deduced that probably both traits and motivation influence entrepreneurial behaviour and eventually business outcomes in the competitive hospitality sector (Pritchard, 2019). 
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