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[bookmark: _Toc523742678]Introduction:
This report will focus on my experiences at UWTSD while studying the Managing Enterprise in the 21st Century course. This will be revealed below focussing on my learning experience showing the positive and the not so positive aspects, of what I have learnt and how this will be beneficial for me in the future whilst using the Gibbs reflective cycle, as well as Kolb’s learning cycle, additionally with Adair and Tuckman’s team development theories. 
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[bookmark: _Toc523742680]Gibbs Model of Reflection:
Source: stephanie27blog.wordpress.com
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Kolb Experimental Learning Cycle: 
Queen University at Kingston [CA] https://www.queensu.ca/experientiallearninghub/about/what-experiential-learning.

[bookmark: _Toc523742681]Description:
In the first few weeks of the module, our lecturer suggested we organize ourselves into groups of four or five people to start discussing business ideas, so we did. 
At the beginning, I did not feel comfortable working in groups because I was used to working alone or in pairs. However, after doing this several times I started to enjoy the group activities.
We all said hello and, jumped straight into discussions on the task ahead. According to Adair (2009), individuals who turn up to a meeting of a new group or team, with assumptions. They have predetermined ideas of what is about to take place, or they could be unsure about what is about to happen. They could be relishing the fact of being in this new group, or they could be dreading the fact; or they may feel anxious or detached. In some situations, the limits surrounding the groups freedom of action maybe tightly squeezed by the terms of reference, that are poorly set out that the group, has no idea what scope or parameters are. In the past the nature of groups in terms of previous achievements and non–achievements, its account in chasing common goals is a pinnacle part of the framework connection as it does to team confidence. 
In my group I experienced Tuckman’s team development theory, in that we needed to spend more time to gel as a group. This was not apparent from the outset, as I thought the group would not stay together.
According to Tuckman (1965), teams that have been formed recently need to spend a lot of time together, so that they can start to create a bond while analysing their task and how they are going to deal with it. All members will have their own individual needs and requirements, in regards; to this newly formed group. 
This new team, at this early stage requires perimeters set out in which to allow for development to take-place / operate, but this should be handled carefully so that, too much freedom is not given away, so that candidates don’t get carried away, and know where perimeters lay.
Furthermore, teams with experience have their own characteristics. The past events of the group will have a major effect, on how they work now. This sharing of previous successes can unite a group together, giving teams background which has a deeper relationship within the team.
However, to get to this stage, it requires time for group personalities to be formed, which is essential when forming teams that allow members to break the ice with each other, by having a proper introduction as well as being, nurtured throughout the whole process. Additionally, progression of a team takes place in several stages, each has an effect, on each other amongst team members.
In my group was Mathew, group leader, Hopeton, Joseph, and myself, Errol.
We began by discussing several ideas throughout, the remainder of the lesson until we were all in agreement, the business we had selected, was a mobile catering business which we named Royal Caterers.                                              

[bookmark: _Toc523742682]Feeling: 
My initial feeling at first, was a little cold, it was week 1, we were all a little unsure about what we were about to undertake, and certainly not sure about each other. 
For the remainder of the lesson we discussed more ideas, but I felt my suggestions were being overlooked, which did not make me feel comfortable with the group. I am not sure why this occurred, maybe it was due to the varied personalities within the group. However, in week two we carried on where we left off, with more detailed discussions.
Although, it seemed as if this new business of ours was being run single handed, by one group member, there was nothing really delegated to the rest of the group, and personally, I felt this was not the correct way forward. 
According to Maund et al. (2017), storming is a moment of team life, this is shaped by the collective becoming more impatient with the present structure. This can lead to objections towards the leaders of the team because there is unusually one correct way to resolve difficulties or attain goals. It is rarely known that the collective, of any one group to ever be totally happy.
Furthermore, by week 3, we had all settled on idea that our mobile catering business, was heading more towards a West-Indian based theme. 
Additionally, one team member took care of the majority, of the work such as shaping the business, week by week, we would be told, that another section had been completed, pestle, swot analysis, financial figures, graphs, and the layout of the presentation.
Eventually we had a heated, discussion about how much of a role this individual was taking with the business, and at that moment I volunteered to carry out marketing, to source the price of the various meats.
In week 4, I went to my local market to research food prices.
However, the information I received at the market was passed onto the group leader, so that, the figures could be entered, into the business plan. By week 5, we relayed, all the information to the rest of the group.
In week 6, I suggested a few more ideas for the business which I thought was, overlooked, which again I was not totally happy with, but thought by now, should I just leave and join up with another group, but thought no I am going to stay with the group. When a member of the group leaves the group or when the task reaches completion, according to Tuckman, (1965) who calls this moment ‘Adjourning’. Known as the, fifth stage in the cycle.  (All five stages in the cycle to follow below).
[bookmark: _Toc523742683]Forming: 
Where teams meet for the first time to discuss the task ahead, and begin the journey of enlightenment, there were many thoughts going through my mind at this time, I never felt relaxed or comfortable at this stage, we never really got to know each other, and roles of contribution was not clear, at all.  
[bookmark: _Toc523742684]Storming: 
Which is the second stage of development it was this moment where arguments occurred, with certain group members, and where my suggestions I felt were overlooked or ignored which made me feel resentful, and to contemplate leaving the team, altogether at times.
[bookmark: _Toc523742685]Norming: 
The third stage of development in the sequence, is where tolerances were accepted amongst the group, along with responsibility, this was the moment we seemed to want to get over our earlier differences, and some how get on with the task, this moment for me was a major learning curve, I felt this happened because we now had a better understanding of one another now.
[bookmark: _Toc523742686]Performing: 
This fourth stage is where norms and roles are more established, and all eyes are firmly fixed on the task ahead, although we had some disagreements, they were now handled correctly, and worked out amongst the group, in an orderly fashion. Furthermore, we were now working well together as a team, and we completed the task.                  


[bookmark: _Toc523742687]Adjourning: 
I have already touched on this point, earlier in this report in week 6, back when I was contemplating leaving the group.
However, it was time for the team to come to an end, a pivotal moment for all team members, we settled more for the formal thank you, and shook hands all round, and the team was no longer.
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Source: https://www.slideshare.net/shrinivas1648/group-dynamics-and-group-dynamics
[bookmark: _Toc523742688]Evaluation:
Although our group had its share of minor disagreements, we were all determined to see the project through to the very end, hopefully achieving a successful outcome which meant working much better together, as a team, which I mentioned earlier as ‘Norming’. 
According to Morgan (2017), developing ways of working (Norming) to arise from difficult team conversation the aim is not to disrupt the teams progression the team and team leader need to think carefully, how to fend off conflict, or manage it which means rules and boundaries, should be put in place, so that the team gains values or “norms” (e.g. one person to speak at a time) a better way of operating. These procedures may possibly change from time to time, or maybe increased as new situations emerge. 

The lecturer then revealed, “next week I need to see your full business plan, which you will present in a power point, presentation”. 
That was a light bulb moment, we then realised we should keep more in contact with each other, at that moment we exchanged e-mail addresses.
The group leader, e-mailed the rest of us, over the following days, with how the final draft of our business plan, was taking shape.
The group, decided to meet that afternoon, on the day of our presentation to rehearse.
Fortunately, we were able to upload our U.S.B. stick, whilst group 3, where delivering their presentation, to the rest of the class, and moments before we were about to give ours.
Now it was time for our presentation, initially all went well, the rest of the group, delivered a great presentation, which took a few minutes, and I feel I could have done a lot better I felt myself, getting a bit tong tied, and finally stopping, in mid- sentence, but just like a team, I found the other members jumping in to rescue me, and finally delivering my part of the pitch successfully.


[bookmark: _Toc523742689]Analysis:
Although we did not start off too well, the group managed to get over these hurdles, as explained in both theories above by Adair and Tuckman, where we acquired values and ‘norms’, this was a pivotal moment for us as a group.
However, the moment where I got tong tied during the presentation was due to not practicing my section of presenting which, as well as suffering from a lack of confidence on the day, I realise now that these skills I must get to grips with, as this will stagnate my progress going forward, if I do not get on top of this. 

[bookmark: _Toc523742690]Conclusion:
There were many aspects of this module that could have been applied more effectively, but we simply lacked the knowledge, to know any better. From the outset, with our first meeting explained above by Adair and Tuckman’s theories, we were like the blind, leading the blind. However, I realise now this was a vital part of our learning experience, and without this, vital knowledge gained I would be not be, any better off.
I am now developing a wider range of Employability skills such as, Report writing, Presentation skills, Communication skills, Group skills, Referencing, Paraphrasing, and Time management.
However, I feel I have a lot more room for improvement, and I am taking extra lessons to gain the knowledge required to improve these further.
Above are three diagrams of one of Gibbs reflective cycle, the other is of Kolb’s learning cycle, and Tuckman’s five stage team development theory.  
[bookmark: _Toc523742691]Action Plan:
I now recognise the areas, which I need to pay close attention to, to effectively harness these new skills I am now acquiring, I have already started by having extra computer lessons, to bring myself up to speed, I am practicing in front of the mirror, reading out aloud, as well as watching short, self-help videos to gain the knowledge and confidence required, to increase my chances of employability going forward.

To reflect is “to extract the net meanings” which is the essence of how to learn intelligently for the future. (Dewey, 1997, p.87)
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