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1. DESCRIPTION OF PROJECT & EXISTING ENVIRONMENT

1a) Project Description, existing environment and programme details

Location of the Project

Within Plot E9 of the SA1 Waterfront Development adjacent to Langdon Road off the A483 (Fabian Way), to the east of Swansea City Centre.
Project Description

Construction of new three storey residential building within the boundary of plot E9.  The proposed construction comprises:

· Foundation works
· Drainage work (Foul and Storm),

· Erection of Steel frame of Building and precast concrete floor
· Installation of brick cladding and windows
· Construction of Car park

· Construction of football pitch
· Hard landscaping,

· Horticultural work,

· Associated works.
Existing Environment

Surrounding Land Uses and Related Restrictions

The site is located adjacent to a city centre, dockland environment on a major East West arterial highway the A483 which is a traffic sensitive route and consequently vehicular and pedestrian traffic through or adjacent to the works can be heavy at peak periods and during weekends.

The existing carriageways are of bitumen construction with footways in traditional materials and natural stone paving containing standard items of road lighting, signing and street furniture.

The site is in an area where the likelihood of vandalism out of working hours is high and any loose objects which might be used as missiles or weapons are to be cleared at the end of each working shift.

Novus Construction will liaise with owners/occupiers off affected properties at regular intervals in relation to deliveries of materials and programmed activities which may affect them.

A joint photographic and external survey will be undertaken Novus Construction and the Engineer to determine any existing defects prior to commencement of the works.

Care will be taken to avoid damage to structural stability, tanking or rendering of properties during the construction phase of the works.

Any materials/plant storage areas will be set up as agreed with the Engineer and so as not to adversely affect any existing business activity.

The site includes adopted highway and all construction activities will be planned and programmed such that minimal interference to both vehicular and pedestrian access through the works will be maintained at all times. 

Programme Details

Minimum time between Principal Contractor’s appointment and

commencement of work on site: 4 weeks

Start of Work on Site: 06/01/2020
Completion Date: TBC
Start Date:









 06/01/2020                             Completion Date: TBC
Project Duration: 22months
1b) Details of client and principal contactor 

Details of client:
University of Wales Trinity Saint David, 

Island Rd, 

Swansea 

SA1 8EW
Client Representatives: - Mr Alan Nantel


Dr Juan Ferriz-Papi





Principal contactor:
Novus Construction
Unit A - 1st Floor

SA1 Business Park

Langdon Road

Swansea

SA1 8AG

Tel: 01792 204235
Contact Persons: - Mr Mark Davies


Mr Lewis Evans


Mr Ianto Griffiths




Mr Nathan Hunt

Mr Edward Rees

1c) Extent and location of existing records and plans
Location Plan: - As per Contract drawing Appendix 1.
Existing services are shown on plans supplied to the Client by the various Statutory Authorities who have mains or services within or adjacent to the boundaries of the proposed works. Any additional information held by the Client about the location of existing mains or services will be required to be passed to the Principal Contractor prior to works commencement. It is understood from the Pre-Contract H&S Plan that P.U. Returns annexed within Tender Stage Plan show services contained within the carriageway and footway as detailed under: -
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The Principal Contractor does not have any information regarding existing structures other than that provided on the designer’s drawings and within the Pre-Contract H&S Plan provided for this scheme.

     Location of existing services

Meetings will be held with Statutory Authorities who have mains and/or services within or adjacent to the site boundaries in order to confirm location and protection requirements. Mains and services will be located by hand and clearly marked using timber pegs prior to any machine excavations and protected as required.

2 COMMUNICATION AND MANAGEMENT OF THE WORK

2a) Management structure and responsibilities

·      Project Manager: TBC
Responsibilities: Ensuring safe methods of work and provision of Health and Safety training, induction/toolbox talks where required Measurement and monthly accounts. Management of labour, plant, materials and programming and co-ordinating other contractors and sub-contractors. 

· Site Manager: TBC
Responsibilities: Together with the Site Agent ensuring safe methods of work and provision of Health and Safety training, induction/toolbox talks where required 

Day to day management of labour, plant, materials and programming and co-ordinating other contractors and sub-contractors. 

· Site Safety Officer: TBC
Responsibilities: Continuous auditing of site safety and ensuring that all aspects are rigidly adhered to.

· Person in Charge of First Aid: TBC
Responsibilities: Ensuring adequate facilities are available as required in the event of minor accidents and supervise first aid/emergency procedure in the event of a serious incident.

· Location of First Aid Facility:

First Aid facilities will be located in the site office at the Site compound within plot E9
Safety Advisors:

External independent safety advisors will visit site regularly to monitor safety performance and are available on demand to provide specific advice in respect of specific problems arising on site.

Appropriate measures will be taken to protect members of the public and third parties from injury and risks to their health and safety, and from risk of damage to adjacent properties

2b) Health and safety goals for the project and arrangements for monitoring and review of health and safety performance.

To develop designs and specifications that minimise the risk to the health or safety of those

constructing the works and those who are near the works at the time as far as is reasonably

practicable,

To ensure that road users, pedestrians, and adjoining owners are not exposed to significant

additional Health and Safety risks, and that disruption is reduced to the minimum reasonably

practicable, during the works,

To ensure that existing services are safeguarded, and provision is made for future access and

maintenance by diversion or other measures,

To design works that reduce the health and safety risks to those maintaining or

decommissioning them and to all who are near the works during those operations as far as

reasonably practicable,

To ensure that the contractors constructing the works have sufficient competence, resources

and information to carry out the works safely,

To ensure that enough information is collected and passed to the Client to enable those

carrying out subsequent works to be aware of relevant health and safety issues,

To ensure that the project executive, the site staff, professional team, and all contractors are

committed to providing a safe workplace for all operatives. This is to be provided by a high level

of safety awareness through safety training to address both general and specific issues.
Access Arrangements:

Access for pedestrians and vehicular traffic through or adjacent to the site and to affected properties will always be maintained for the duration of the works. 
Legal requirements:

Regular monthly visits by an external safety Consultancy will monitor all legal requirements in relation to Health and Safety.  A written statement from External safety Consultancy will be provided, for inclusion in the Health and Safety file, after each visit, and any requirements found not being adhered to will be reported to the Site Manager who will take steps to ensure compliance.

Health and Safety Rules:

External independent safety advisors will monitor compliance with Health and Safety rules during their regular monthly visits.  Should a non- compliance arise then this will be discussed with the Site Manager who will ensure compliance or alternatively revise the method of working to ensure that Health and Safety rules may be complied with.

The Site Manager will be responsible for day to day monitoring of Health and Safety rules.

Monitoring of procedures.

Senior Management at regular meetings with the Site Manager will ensure that procedures about selection of other contractors and their associated trades are adhered to and will compare standards achieved with those set.
Any revisions to matters relating to Health and Safety will be made by the Site Manager.
2c) Arrangements for:
Regular liaison between parties on site.
Health and Safety objectives will be discussed at monthly meetings with all parties and minutes of these meetings, together with any other relevant information will be circulated to the interested parties

Consultation with the workforce. 

The Site Agent/Site Manager will ensure, during site induction, that all persons on site are aware that their views on Health and Safety are important and that any concerns over or suggestions for improving Health and Safety on site should be directed to him for immediate attention or for consideration at monthly safety review meetings.  The Principal Contractor's Site Agent/Site Manager will inform all workmen, contractors and self employed persons, who are to work on site, of the rules set out in this plan and shall discuss with each the perceived hazards and risks associated with the project and the work being (or proposed to be) carried out by other contractors/workmen on the site  Any information required regarding the project will be distributed by the Site Manager who will also provide any information from the Health and Safety Plan and keep a record of distribution.

The exchange of design information between the client, designers, planning supervisor and contractors on site.
Any persons engaged in design work carried out during the construction phase will be made aware of C.D.M. regulation 13 by the Site Manager. The designer's risk assessments for construction shall be passed to the Site Manager prior to commencement of the associated construction activity.  Regular site meetings will be held at which communications regarding planning and design will take place. Representatives of the Client, the Planning Supervisor and the Principal Contractors will be invited to attend.

Handling design changes during the project.
Designers will be required to pass on any design changes to the Planning Supervisor at an appropriate time and as early as possible.  Where required the Construction Phase Health and Safety Plan together with Programme, Method Statements and Risk Assessments will be revised to take account of any design changes.  Any resulting revision to toolbox talks for those engaged in carrying out the works will be undertaken by the Site Agent/Site Manager.

The selection and control of contractors.
Reasonable checks by means of consideration of previous experience will be carried out to ensure that contractors, designers and the self employed are competent to carry out their tasks and have made adequate provision for health and safety.  Prospective (sub) contractors will be asked to produce a copy of their Company Health & Safety Policy.

The exchange of health and safety information between contractors.
All senior management in the company who visit the site have the authority to control the activities of contracts and contractors labour and to insist that they adopt safe systems of work by proper supervision and request production of safety policies and method statements where relevant. Regular meetings of all relevant interested parties will be convened in order that all Health & Safety requirements are properly complied with.

All contractors will have access to the Principal Contractors Health and Safety policy and shall be presented with copies of this plan by the Site Manager and which is also available for inspection at all times in the site office any update of this plan will be made available in the same manner

Separate meetings will be held with sub contractors where interface with each other or the Principal Contract occurs, in order to make all parties aware of hazards which may present themselves at site.  These meetings will enable the Site Manager to develop co-operation of contractors and co-ordinate their activities in a safe manner.

The Site Manager will ensure that all Health and Safety notices required are displayed in the Site Cabin and will ensure that all people on site are aware of their location. External safety Consultancy will check that all notices relevant to the contract are displayed
Security, site induction and on-site training; welfare facilities and first aid.
Security will be provided as required outside working hours. 

Site induction talks/training will be provided for all personnel and for visitors where required.  This training will cover general site safety and site-specific arrangements and will be carried out by the Site Manager 

Health and safety training: Any project specific awareness training arrangements for toolbox or task health and safety talks will be carried out when required by the Site Manager or an external safety Consultancy, together with any other Health and Safety training.

All staff, operatives and visitors shall be provided with adequate information, instruction and training about the risk to their health and safety arising from the existing environment, and the construction work itself.  Monthly visits by an external safety Consultancy will be undertaken to check that all the necessary provisions are in place.
Site welfare facilities in accordance with schedule 2 of CDM 2015 shall be provided by the Principal Contractor for the use of contractors, consisting of adequate mess cabins, drying rooms, toilet and washing facilities. A person will be appointed by the Site Manager to ensure that welfare facilities are regularly maintained. The site compound with all relevant welfare facilities will be located off Kings Road.
A fully trained person will be appointed to carry out first aid duties during the construction period and adequate first aid equipment will always be available in the main site office.

The reporting and investigation of accidents and incidents including near misses.
General Reporting:

An accident and dangerous occurrence procedure will be implemented on site and will comply with RIDDOR 1995.  All accidents shall be recorded in the accident book on site.  All reportable and notifiable accidents or dangerous occurrences shall be reported to the enforcing authority within the specified time limit.

Sub Contractors:

Instructions shall be issued to ALL contractors directing them to inform the Principal Contractor's Site manager of any accidents, ill health or dangerous occurrences, which may befall them on site.

Accidents, Incidents and Near Misses:

Accidents, incidents and near misses will be investigated by the Site Agent together with the company Safety Officer Mr P Percival and where required An external safety Consultancy, who will prepare a report which will be discussed at the monthly safety review meeting for appropriate action. 

The production and approval of risk assessments and method statements.
Risk assessments will be carried out by those planning and programming the works at Tender stage and where required by the Site Agent or by safety consultants (External safety Consultants) during the construction period. The risk assessments will be included in the Appendices to the Health and Safety Plan developed upon appointment as Principal Contractor.

Risk assessments by other Contractors provided during the project and prior to the commencement of the relevant activity will be attached to the Health and Safety Plan and be accessible to all persons on site.  Copies will be circulated according to the list provided with the Health and Safety Plan.

Health and Safety Method Statements resulting from risk and C.O.S.H.H. assessments will also be added to the Health and Safety Plan and distributed as required.

Please see Appendix 3 – Risk Assessments

Please see Appendix 4 – General Method Statement

Please see Appendix 5 – Environmental Method Statement

Site Rules 

Only authorised persons are to be allowed inside the work areas. All visitors will be instructed to and must report to the Site Office prior to entering and upon leaving the works. No personnel, including visitors, will be allowed access to the site without fully complying with the site access permit requirements. All visitors must be accompanied at all times. All site operatives and personnel, including visitors, shall be aware of the emergency evacuation procedure in case of an emergency.

All persons on site must wear protective clothing consisting of safety helmets, long sleeve reflective tops, reflective trousers, eye protection, protective footwear and gloves.  Task specific PPE will also be issued when required.
NOTE:  Safety helmets and reflective clothing to be worn at all times other than with the express written permission of the Site Manager after suitable risk assessments have been undertaken.

Smoking will only be allowed in designated areas and alcoholic drink and non-prescribed drugs are prohibited from the site.

No radios or personal cassette/CD players are permitted.

No mobile telephones will be permitted on site unless authorised by the Site Manager.

Vehicles entering and leaving the site shall do so at a speed commensurate with the operations on-going at the time and always with the assistance of a banksman and with hazard lights on.

Construction plant and vehicles to park within the working area of the site at all times.

All dust/noise/pollution shall be kept to a minimum and all measure taken to prevent any nuisance arising from the carrying out of the works. The public highway is to be kept clean and free from debris at all times.

Working hours to be 08.00 to 17.00(Sum


mer) and 08:00 to 16:30 hrs (Winter)Mon to Fri, unless written consent is obtained to work outside these hours when three days notice must be given.

Pollution of neighbouring residences will not be allowed.

All deliveries are to be supervised by Contractors banksman

No fires to be lit on site

No use of explosives.

There are restrictions on the use of percussion or hammer action tools or tools or plant that may cause vibrations adjacent to existing buildings.

No unauthorised advertising or publicity is permissible without the express permission of the client in writing.

Lone working on site is not permitted.

Only parking in areas designated for the Contractor’s use is permissible.

All other general site rules are as detailed in 'Part C' of the Company Health and Safety Policy, which will be available in the Site Office.

· Fire and emergency procedures

Minor First Aid will be attended to on site.  The Site Manager will be nominated the person responsible for First Aid and Emergency Procedures while on site.  A deputy will be appointed if it is necessary for the appointed person to leave the site.

Toxic Materials:  Immediate First Aid provision must be available for workers engaged in the handling of toxic materials.  The Site Manager will ensure that in the event of accident or illness caused by use of toxic materials the manufacturers recommended course of action is adhered to.

In the event of fire all persons should leave the affected area and go to the designated fire assembly point which is outside the site canteen in the works compound off Kings Road SA1.
· Hospital Emergency Unit:  
The nearest hospital emergency unit is located at MORRISTON HOSPITAL – TEL:  01792 702222
· Emergency Telephone Numbers and Locations:
Telephone numbers for site supervisors and emergency services will be displayed on the emergency procedures poster in the site cabin and as detailed on attached list. Please see Appendix 5
· Fire Extinguishers and First Aid Kit: 

Fire extinguishers will be located in the site cabins, together with adequate first aid equipment in the site canteen.

· Reporting Incidents:
In the event of an emergency situation the Site Agent/Site Manager's personal mobile telephone may be used, or the telephone situated in the site offices.  Any emergency situation must be reported to the Head Office immediately for the necessary subsequent actions to be initiated.

· Emergency Services: 
If necessary, in an emergency situation any employee may contact the Police, Fire, Ambulance or Statutory Authority.  Emergency services should be contacted by ringing 999 and stating clearly the service required, the site location and the nature of the emergency  
· Roll Call, Evacuation / Fire Assembly Point
In the event of an accident or incident i.e., explosion or fire, then a roll call will be taken from the visitor’s book and signing in book of all persons known to be on site at the time. 

· The Fire Assembly/Evacuation Point  

The Fire Assembly/Evacuation Point will be located adjacent to the site compound, be clearly marked and all visitors /employees made aware of its location through toolbox talks upon first arrival at the site.

3. ARRANGEMENTS FOR CONTROLLING SIGNIFICANT SITE RISKS

3a) Safety risks:

Services, including temporary electrical installations.
A Risk Assessment will be carried out prior to any excavations works using information provided by the statutory authorities, relevant project drawings, visual inspection and survey using a cable avoidance tool (C.A.T.).  
The only C.A.T permitted on site will be a C.A.T4e and will be used in conjunction with a compatible Genny. All users will be suitably trained in using the C.A.T4e and Genny
When information is not available from the statutory authorities or in the event of an emergency situation or other unforeseen works, it must always be assumed that there are live buried services in the vicinity of the proposed works. On visual inspection of the proposed work area, account should be taken of any 
indications that services exist such as lamp posts, illuminated traffic signs, valve pit covers etc.

A C.A.T. survey should also be used in conjunction with existing plans to determine the precise location of underground services. 

Once the underground services have been located and marked out on site (using spray paint or similar), excavation work can commence. Particular care is required when digging in the known vicinity of services - hand dig only. Hand dig methods can proceed using a shovel, but not a sharp pointed tool, i.e., pitchfork. Shovels should be eased into the ground where possible with gentle foot pressure. Handheld power tools and excavators must not be used within 0.5 metres of the suspected location of the services.

Before a supply or temporary supply is brought into use, it must be tested and commissioned by the installer and a "Completion Certificate" provided. This Certificate must be kept on the site for perusal by the Enforcing Authority and the Company Safety Officers. 

Every electrical work activity, including maintenance, which may give rise to possible danger, must be carried out with the system made dead, unless it is absolutely necessary for the system to remain alive. In the latter case, a "Permit to Work System" should be operated.

Preventing falls.
Where it is not practicable to provide working platforms, guard rails, safety nets, barriers etc., personal suspension equipment such as boatswain's chairs must be provided and used. These may only be used by trained, competent and supervised persons.

All personal suspension equipment is subject to the same requirements for inspection and reporting of the results of inspections as working platforms.

Where it is not practicable to comply with above, fall arrest devices and safety harnesses must be used.

Working in Confined Spaces

Prior to entry of any excavations, if possible, the hazard is to be eliminated, by completing the works from outside the confined space. When entry is required safe systems of work are implemented and controlled through permit to enter permit to work system.  Provide suitable PPE and/ or RPE as required and ensure correct use, by suitably trained operative.  Ensure that anyone entering the space has received proper training and instruction in the precautions to be taken inside and including the use of emergency breathing apparatus.  Safety equipment must be of an approved type, suitable to the job and maintained to the manufacture’s standards.  Rescue procedures should be included in the training of workers.  Evidence of competency is to be available and city and guilds where applicable.

Control of lifting operations.
"Lifting Appliances" are defined by as a crab, winch, pulley block or gin wheel, hoist, crane, sheer legs, excavator, drag-line, piling frame, aerial ropeway or overhead runway. Cranes will only operate in level conditions with out-riggers fully extended and with timber bearers as packing used in adverse ground conditions. No lifting appliance will be overloaded, and the weights of loads will be determined before lifting. When the load is not in the operator's vision, a competent banksman, or banksmen, will be in charge of the operation. Operators will not raise any load unless satisfied that correct signals are being given.  All loads must be lifted vertically.

All crane and other plant operators WILL be in possession of a Certificate of Competence issued by the CITB or other recognised authority.

Dealing with services (water, electricity and gas).
No works will be carried out until all the possible service providers have been consulted and their protection requirements agreed.   All services will be located by hand and clearly marked for future reference.  No mechanical excavation will be allowed in the near vicinity of any mains or services without the express permission of the service provider.  Wherever possible overhead electricity services will be disconnected or sleeved prior to works commencing beneath.

The maintenance of plant and equipment.
Machinery and plant will be selected by the Site Manager who will ensure that all persons involved in its use are competent and hold the required certificates of competence, where applicable.

The Site Manager will ensure that all machinery and plant is inspected by a competent person upon arrival at the site to ensure its suitability and quality of maintenance.  No person will be permitted to operate any plant or machinery unless competent and authorised by the Site Manager to do so.

Where required copies of operator’s licences must be made available for inspection, together with certificates of inspection and examination and testing.
Poor ground conditions.
Detailed examination of all information provided in site investigation reports will provide the basis of method statements for use of plant and support of excavations in poor ground conditions.

No adverse ground conditions are known to exist.  The area was subject to heavy destruction during the 2nd World War so debris or artefacts from this era may be discovered in deep trenching works.
Traffic routes and segregation of vehicles and pedestrians.
When operations are carried out on or adjacent to roads carrying live traffic, safety measures will be in accordance with the guidance contained within The Department of Transport Traffic Signs Manual, Chapter 8. Traffic Safety Measures and Signs for Roadwork’s and Temporary Situations. This guidance is designed to assist, when carrying out works at or near roadways, to use the correct signs, in the correct positions, in the correct order. This will minimise the risk to the road user and workforce.

Where pedestrians (particularly the elderly and blind persons) may be at risk from our operations, additional precautions will be necessary so as to ensure their safety, by the provision of ramps, guard-rails and toe-boards and/or other measures. The site supervisor must ensure that the duty of care is not overlooked. Safe clearly defined routes which segregate pedestrians from site traffic/plant will be maintained at all times. Temporary road and footpath closures will be considered after consultation with the Local Highways Network Management Team who will be required to approve suitability, planning and programming of any proposed diversionary routes. No interference with the Bus Shelters (Stops) or closures of bus routes will be considered without prior approval of First Bus in conjunction with CaCoS’s Transportation Section. Access must be maintained at all times for the MSCP during its hours of business. Deliveries and collections will be considered for all affected properties when enclosed within a working area and assistance given where required.  Access into all properties must be available during business hours using safe non-slip temporary walkways whilst working in front of doorways and after full consultation with owners /occupiers.  Diversions onto the opposite footpath will not be accepted but properly signed and fenced areas within the carriageway, where feasible, may be allowed. All vehicular traffic routes (except those permitted for temporary closure or dispensed with) must always be kept open and free of contractor’s plant. The Contractor will police these routes during the construction period to prevent indiscriminate parking likely to cause obstruction to the free flow of traffic.

Storage of hazardous materials.
The Site Manager when ordering materials will ensure that all necessary Health and Safety information is provided in support of products which may present a risk to health and safety as indicated by suppliers and supporting documentation received at point of delivery. All products which may present a risk to health and safety will be identified during induction/toolbox talks and where possible stored securely and separately from other non-hazardous products. This information will be provided to, and explained to, the end user at site by the Site Manager.

Accommodating adjacent land use.
Property owners, both commercial and residential, who require access through the proposed works will be consulted prior to commencement and access requirements agreed and maintained during the construction period.      

3b) Health risks:

Removal of asbestos.
No asbestos insulation or coating will be removed by any person other than by an HSE Licensed 

Contractor, because of the extreme danger from dust inhalation. 
If during the progress of the work and particularly during demolition operations, should any material on observation appear to be fibrous asbestos insulation or coating, all activity in the area will cease until the 
material is analysed and guidance sought from the Safety Consultancy on encapsulation and/ or removal. 
For the purposes of analysis and protection, a competent person will obtain a sample of the asbestos.
No asbestos is indicated within the contract documents as being present within the confines of the proposed works.

Dealing with contaminated land.
In contaminated and land-fill areas, there is always the possibility that contaminants exist which may give rise to injury by skin contact or cause a health hazard through inhalation of released dusts or gases.

The following MUST always be considered: -


a).
The release of gas (toxic, asphyxiant, flammable or explosive).



b).
Contact with harmful liquids or metals (acids, alkalis, solvents, phenols, lead, 



mercury).



c).
Disturbance of asbestos insulating material, asbestos boards, etc.



d).
Buried explosives.



e).
Radioactive substances.

f). Anthrax and other biological contamination.

Before work commences on site, a survey must be undertaken and an assessment carried out by a 
competent person (usually an industrial chemist or equivalent) to determine the nature of possible hazards, as required by The Control of Substances Hazardous to Health Regulations 1999 (COSHH).  

Proper instructions will be given to site supervisors and operatives by the Safety Department on the precautions required to be taken in connection with skin absorption, skin penetration, ingestion and inhalation, depending on the nature of the hazards.

Any contaminated area will be designated and fenced off as necessary with warning signs displayed. Consideration will be given to security of the site for out of hours working, unauthorised access and fly-tipping.   

A high standard of decontamination and hygiene will be provided and maintained. Constant supervision will be necessary to ensure that all persons at work on site follow recognised decontamination and hygiene procedures. Instruction on this matter will be given by the Safety Consultant.

Manual handling.

For loads over 20kg, and/or where there is a foreseeable risk of any injury to employees, the 

responsible manager / supervisor will carry out an assessment of any risk on the form 

provided. Employees involved in the manual handling operation will be informed of the risk and 


of the control measures required to be taken by them.


For work activities where weights may be variable, such as the unloading of vehicles, 


employees will be trained to assess the manual handling risks involved and the control 


measures to be adopted.


Mechanical handling will always be considered BEFORE carrying out any manual 


handling operation involving a load of over 20 Kg.

Use of hazardous substances

Where hazardous substances are to be used as part of the construction process then all employees who are likely to come into contact with such substances will receive proper training in their use. Manufacturers instructions will be strictly adhered to and adequate first aid facilities provided in the event of accidental contact.

Personal protective equipment suitable for full protection from any contact will be available at all times.

Reducing noise and vibration.
A comprehensive risk assessment of HAV exposure will be carried out so that effective control measures can be implemented. To protect the workforce, a hierarchy of control measures is introduced as follows: -


i).   
Eliminate dangerous processes.



ii).
  Replace high exposure tools with Vibration Reduced (VR) equipment.


iii). 
Introduce regular maintenance and repair programmes.



iv).
 as a last resort, introduce job rotation programmes.



 v). 
Carry out regular health surveillance for "at risk" employees.

All plant will be properly silenced and wherever possible noise will be further reduced by ensuring that plant is not left running needlessly. All employees will be required to wear appropriate ear protection when in close proximity to plant.

4. THE HEALTH AND SAFETY FILE

4a) Layout and format.
The Health and Safety File shall be prepared by the principal designer (or by the principle contractor if the principle designer’s appointment is terminated before the completion of the works) in accordance with appendix 4 of CDM 2015.
4b) Arrangements for the collection and gathering of information.
The Site Agent in consultation with Designers, Sub-Contractors other Contractors, Statutory Authorities and Suppliers will be responsible for the collection and gathering of information for inclusion in the Health and Safety File. Information shall be issued to the principle designer (unless the principle designer’s appointed is terminated before the completion of the works)
4c) Storage of information 

All information for inclusion in the Health and Safety File will be stored on site in paper form (or other form agreed at commencement) until handed to the Principle Designer either during or on completion of the project.
APPENDIX 1
Site Location Plan
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APPENDIX 2
Programme
APPENDIX 3
Risk Assessments
APPENDIX 4
Method Statement
APPENDIX 5
Environmental Method Statement

APPENDIX 6
COSHH Assessments

APPENDIX 7
TITLE OF SCHEME:  Residential Building Plot E9 SA1 Swansea Waterfront 

EMERGENCY NUMBERS

Novus Construction

Head Office


01792 123456

Novus Construction

Site Offices Tel
tbc

Site Manager (mobile)
TBC

Sub Agent (mobile)
TBC

Project Manager (mobile)
TBC

Regional Manager (mobile)

TBC

HEALTH AND SAFETY EXECUTIVE

02920 263000

MORRISTON HOSPITAL                                                                           

                01792 702222
CITY & COUNTY OF SWANSEA
01792 636000     

SOUTH WALES POLICE HEADQUARTERS.


01656 655555

BRITISH GAS

0800 111 999

W.P. D

01792 886464

BRITISH TELECOM                           Dial 100         Freephone 111   Dial before you dig         

WELSH WATER

01792 312616

FIRE STATION AND ALL EMERGENCIES

999

OUT OF HOURS Novus Construction

Site Manager (mobile)
TBC

Site Agent (mobile)
TBC

~ ~


