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[bookmark: _Toc523164601]Introduction:
Critical thinking is the ability of individuals which enables them to assess and reassess different situations from different perspectives which helps to induce extensive information and can help to formulate constructive approaches for addressing any scenario (Brown, 2009). Critical thinking is an integral aspect of any professional environment (Rollins, 2010). In this age of competition it is crucial for individuals to be able to think critically and solve problems with innovative approaches. This report focuses on identifying relevant management theories and the implications they have in a professional context. The report will also assess the influence of attitudes, values and beliefs in the workplace behavior. The case study is about  Marks and Spencer. Marks and Spencer is one of the largest grocery retail chains originating from the UK and operating worldwide with thousands of employees. They specialize on free range, non- GMO, gluten free and naturally bred food products as well as luxury items.  The main subject  will be about my  experience while working as a floor manager in one of the department in Marks and Spencer.
Marks and Spencer was first established in 1884 in Leeds. Their specialization lies with luxury food products. They operate worldwide in over 8 countries and employ around 85,000 employees (Marksandspencer, 2018). Managing such a huge labor force to meet standards and be effective in their own fields, it is required for them to be able to grow both professionally and personally. This requires critical thinking as it develops knowledge and is more likely to induce more effective practices and results. As a floor manager, i had the responsibility of interacting with a plenty of people. These included employees, customers, suppliers, maintenance staff and upper management. This involved a dynamic range of variables which could not be predicted. As a result decisions were required to be taken spontaneously. Under such circumstances, it was necessary for me to be able to critically assess different situations to determine best possible solutions or approaches to address them. For me, critical assessment was the tool which could be utilized properly to induce win-win situations which would consequently increase the efficiency of the organization as whole. Critical thinking was also important for bridging gaps between ideas and actions. It also helped significantly in rationalizing arguments and detecting inconsistencies. The reasoning behind every decision was strengthened due to the critical thinking. 
Critical thinking can also be defined academically by using the red model. According to this model, critical thinking involves three stages. These stages are discussed as follows:
· Recognizing assumptions: At first all the assumptions or hypotheses are to be recognized and kept aside so that the real assessment in not tainted or biased by the underlying assumptions. If these are identified and isolated then the assessor would be able to keep the analysis free from any kind of distortion due to the assumptions. For example: if I think that all individuals are under performers then I will not be able to recognize the strengths. As a result a significant amount of resource will be wasted on places of very little worth (Crews-Anderson, 2007). 
· Evaluating arguments: ones the real scenario is observed, and data is collected, more than one argument is rendered. These arguments assess the scenario from different perspectives based on the data. These perspectives are to be evaluated to determine the most aligned and logical one. (Epstein & Rooney, 2017). 
· Drawing conclusions: when the arguments are evaluated and logics are justified a final conclusion or inference is to be drawn. This conclusion might be subjective to the assessor’s world vision, it might be objective as the evidence suggest or it can be the amalgamation of both approaches. But it should be able to make sense for the target audience in order to be justified as an effective analysis (Halpern, 2014). 
[bookmark: _Toc523164602]The case study:
The case study is the professional context experienced by me while I was working as floor manager for Marks and Spencer. It was founded in 1884 with the philosophy of introducing durable goods into the market which can be affordable. In 1894, Thomas Spencer was introduced as a joint partner. Since then Marks and Spencer was selling both apparel products and food products. In 1926, Marks and Spencer achieved the status of a public limited company which enabled them to accumulate capital via the London stock exchange.by 1998, Marks and Spencer was able to reach almost 500 outlets in many countries of the world. After their fall in the early 2000’s, Marks and Spencer was able to focus on their business approaches. Like all other organization in the retail industry, Marks and Spencer also operates by a mission and a vision statement. Their mission is to make top quality products accessible to all kinds of consumers. For this they have to actively penetrate social norms and advocate their products with the advantages associated with them. When a demand is generated, then Marks and Spencer will be able to produce or source enough product for making them accessible to the general mass. On the other hand, the vision statement of Marks and Spencer is to be the standards which would be used to measure industry performance possibilities. While working under the employment of Marks and Spencer, I experienced that customer satisfaction is of the foremost priorities of marks and spencer. They provide adequate room for individuals to complete assigned tasks using various methods. A stable communication channel is established among all which keeps information flowing and minimizes distortions. Team building is an integral part which enable the employees to work in harmony in Marks and Spencer. 
Marks and Spencer are mounted with the values of touch, innovation, integrity and inspiration. They are always focused on establishing a personal connection between their customers and their products. The employees are trained and treated in such a way that buy in is ensured and the advocacy is genuine and justified. Moreover, Marks and Spencer provides enough room for executing tasks which enables the employees to be innovative and use the available resources efficiently. The integrity of their services and products are to be preserved at all times. This is portrayed through their active participation in understanding customer needs through surveys and their responsiveness to any and all customer concerns and/or complaints. I also experienced that the top managers were more invested in the workplace and the employees than typical managers who are more inclined to commanding and getting things done. This inspired many employees to tap into their potential and perform exceeding expectations.  
Marks and Spencer holds a very optimistic attitude towards the existing challenges. As they are aware of the fact that employees are the driving force and the customers are the source of their business, they make sure that employees and customers are satisfied along with other stake holders. The most consistent attitude in Marks and Spencer as I observed was openness to suggestions and change. This has been portrayed by their active decision making regarding various changes induced from different analyses and feedbacks. 
The beliefs of Marks and Spencer are quite sorted as they are able to identify the key players and cater to their needs rather than wasting resources on unimportant sectors. They believe in maintaining integrity and empowering their workforce, both of which will directly impact the rate of customer acquisition and the volume of sales. 
[bookmark: _Toc523164603]Critically assessing the impact of beliefs, values and attitudes on workplace behavior:
[bookmark: _Toc523164604]Importance of values in workplace:
Values are ideals that individuals acquire especially in the early stages of their lives. These values help to differentiate between right and wrong. These also influence the judgements of individuals. In a workplace context, values are important as it helps to maintain a standard of conduct. It is also important that all the individuals operate under the value system of the organization. As individual values can be subjective of the environment and social interactions, it is the responsibility of the organization to align these values to that of the organization in order to reap effective outcomes. For example, Marks and Spencer is embedded with the value of equality and provides equal opportunities to all who can show promise in the intended sectors (Wilbraham & Hedge, 2013). This equality is sustained by the managers who act as champions of change on behalf of the organization. During  my employment, i was not inclined to any individual based on their race, gender, religion, cultural choices, sexual orientation etc.  The main priority for me it was to be focused on the performance thresholds and potential which enabled me to make proper decisions. If the values are not integrated into the practices, then the instances of arbitrariness is more likely to increase which might be detrimental to the overall organizational performance (Moss, 2007). There are three main types of values in organizational context which have significant influence on workplace. These are focus values, future values and foundation values. The foundation values provides the basis for individuals on which they differentiate dilemmas. The future values are influencers of choices that might be made and lastly, the focus values are those which have significant influence on almost all decisions made. In absence of such value system, a symbiotic relationship cannot be established among the employees and the employers which will affect synchronization and achievement of collective goals. 
[bookmark: _Toc523164605]Importance of attitude in workplace:
Attitudes are basically the thought process that one ore a group of individuals hold in response to different issues, opinions and ideas. Attitudes can be both positive and negative. Positive attitudes are usually accompanied with good behavior whereas the negative attitudes are accompanied with critical behavior. Both of these attitudes are important in the context of workplace. It can be observed that employees were motivated to find innovative ways of solving problems and performing tasks. The motivations were provided through direct rewards in the form of holidays, employee of the month recognitions and promotions (Cummings & Patel, 2009). Marks and Spencer also holds positive attitudes towards challenges. In this case I was able to face difficult problems with the cumulative effort of the whole team. Moreover, i was able to face most difficult problems objectively and empowered with proper authority and freedom of execution. For example in one instance I had to resolve a dispute among the customers and employees which was raised on the question of integrity of the available products. As a manager ,I had the authority to mitigate the dispute by clarifying all the stages of procurement which provided evidence for the integrity of the products. On the other hand, negative attitude is held against discrimination and disrespect towards others. These issues are directly addressed with penalties and examples are set to obliterate the chances of repeated occurrence. When these unacceptable issues are accompanied with critical addressing, then the individuals involved are reluctant to repeat such occurrences to avid social ridicule and maintain their status (Park et al., 2008). 
[bookmark: _GoBack]There are basically three components of attitude. Thea effective component involves the emotions of people. In simpler terms it means that the attitude to a respective idea, opinion or scenario is influenced by the emotional anomaly of that individual associated with that particular idea, opinion or scenario. For example, i was always praised and cordially greeted by people. This type of uplifting emotions hold a cordial and positive attitude towards all individuals irrespective of the intensity of any issue. Another component is conative component. This component is the reflection of attitudes through outward expressions,   however always inclined towards accepting challenges and as a result always active in assessing challenges and making plans to address them. This was a portrayal of the conative component in the workplace context of a floor manager. Lastly, the cognitive components is the cumulative reflection of the beliefs and knowledge of individuals. Me as a leader,i was able to assess the employees in terms of their strengths and weaknesses. This knowledge accumulated with the belief that every individual has something unique to offer, I had the abillity to focus more on the achievements rather than the mistakes which worked as motivating and growing factor for all the employees. 
[bookmark: _Toc523164606]Importance of beliefs in the workplace:
Beliefs are the accepted truths which may or may not have solid evidence. The beliefs on an individual are embedded with in his/her psychology by the social institutions and actors working around them. Beliefs are often result of constant re enforcement and mass advocacy. The beliefs influence opinions as well as attitudes. In a workplace context, beliefs are important (Zaccaria, 2010). This is because positive beliefs provide hope to individuals to be strong under challenging circumstances and to expand and grow in the process. I believe that individuals work best when they are provided with ample personal space and freedom of expression or execution. This belief helped me to adhere to the organizational belief of promoting innovation throughout all levels. In such context it can also be inferred that the beliefs should also be aligned to produce synchronized results (Miller, 2013). 
Absence of beliefs might prove to have unpredictable effects as there are no boundaries defined. This is definitely potentially detrimental for any organization (Saunders et al., 2011). If didn’t believe in personal space and freedom of expression, then all the employees would be inhibited in terms of their skills and methods of execution. This would not open avenues for exploring newer approaches and innovative solutions (Dilts et al., 2012). 
[bookmark: _Toc523164607]Management theory and impacts on the manager belief, attitudes and values. 
[bookmark: _Toc523164608]Management theories:
Managers are mainly bestowed with some core responsibilities including directing, organizing, controlling, planning etc. These responsibilities, if properly executed are more likely to produce effective outcomes by utilizing employee skills. But it is evident that managing employees and achieving collective outcomes are quite difficult because various anomalies are involved in the process. This is why social scientists and practitioners have developed several theories which pertain to different scenarios of management. The following segment involves the critical assessment of different management theories based on the role of the learner. 
The role of the manager:
 As a floor manager in one of the outlets of Marks and Spencer,I was associated with different roles and responsibilities. These are:
·  To formulate effective teams in pursuit of collective goals and objectives for satisfying organizational goals. 
· To resolve conflicts among employees and between employees and customers. 
· To function as the medium of information exchange between the employees and the top management which provided significant support in implementing performance management measures. 
· To acquire information on the performance of employees and was responsible to implement proper measures to extract most efficient performance form them.
Source: Nicoleta TiutiuFunctions of a manager


Human relations theory:
This theory was developed by Professor Elton Mayo and was initiated with the Hawthorne studies. The Hawthorne studies excluded all the human aspect of individuals and treated them like machines. Then through successive alteration of external and internal factors it was found that the employee performance is highly subjective to the human qualities and thought process. This theory mainly deals with group dynamics or constructs which drive a certain demography. It also emphasizes on team work and social systems (Swanson, 2007). 
During the employment period i had to deal with many groups within the subordinates. The differences were mainly created due to age. Individuals of different ages usually have different opinions and different takes on general issues. This difference in opinion makes it difficult to make them work together as a team. According to the human relations theory, i was able to embed particular attitudes, beliefs and behavior which helped to tap into the common aspects present between the groups. This helped to establish a common ground which produced efficient outcomes while minimizing chances of conflict. For example, when i was given a task scheduled within a short period of time, all the individuals required to perform. Under such circumstances, the ones with the most efficiency in a particular aspect was paired with someone who was not at all skilled. This helped to increase their skills and complete the task with in the allotted time. The only shortcoming of this theory in the context of the workplace, is that it is not always easy to identify the most effective motivating factor for all. This resulted in resource wastage which pertained to inefficiency. 
Scientific management theory:
This theory was first introduced by Frederick Taylor. The main objective of this theory was to increase effectiveness and efficiency in workflow by identifying one best way of doing them. This pursuit led to the development of four principles. These are:
· Scientific method is to replace rule of thumb and the most efficient way of performing a task should be adhered to.
· The tasks should not be assigned arbitrarily rather calculative decision should be taken in choosing the individuals who are fittest for the task.
· The performance should be monitored and a proper interjection should be administered to ensure maximum efficiency.
· Division of labor should have significant presence and all entities should be able to serve a purpose (Fine, 2010). 
These principles were reflected in my conduct while working for Marks and Spencer. Though i was not inclined towards micromanaging every little aspect involved in the procedure for completing objectives i was active in determining individual skills and assigning them to appropriate tasks. This helped me not only to get things done efficiently, but also to invest the human resources in proper places. This also influenced me to have an open attitude towards the employees, to understand the shortcomings and administer proper measures for rectifying them. Lastly, as i was invested in the activities, i had significant roles to play. These roles were both facilitative and crucial for accomplishment of overall organizational task. 
But adhering to one best way of doing work would violate the practice and positive attitude towards innovation. As a result this aspect was not observable in this practice. Though the best way of operations were delegated to the employees but no restriction was placed in terms of their application. 
Contingency theory:
According to this theory, leaders have to be able to adapt to different scenarios for maintain efficient outcomes. Two main variables are involved in assessing scenarios. One is leader-member relation and the other is task structure. When the relationships are strong, the leadership qualities can be utilized to direct groups to right path and achieve objectives. But when the leaders are impersonal then high task structure can be utilized for getting things done through authority. The contingency theory provides basis for one of the most commonly accepted management theories. This theory can be generalized to almost all scenarios (Kantola, 2016).  
As a floor manager, i had to interact with the employees on a regular basis. Under such circumstances, a strong relationship was induced. This resulted in the inability to be authoritative and autocratic. So it turned to being democratic and open for harnessing the collective strength of the whole team by ensuring buy in and motivating them. The belief of personal space and freedom of execution was induced from such strong relationships. On the other hand, when new individuals were employed, I maintained a strict professional decorum for interacting with those individuals which provided a professional environment in the workplace. But it can be quite difficult to get things done from employees as sometimes they were unable to comprehend the professional decorum as a strong relationship was established. In these circumstances I had to be authoritative at the cost of the bond. This might have affected morale but the consistency of efficiency was maintained. 
From the above discussion it is observed that these three management theories had the most significant effects on the attitudes, behaviors and values in the workplace. Form the practical examples, the theories have been critically assessed for understanding their effect on values, beliefs and attitudes. 
[bookmark: _Toc523164609]Recommendations:
From my experience and the general knowledge available on Marks and Spencer, it is evident that the organization is performing at a respectable level of efficiency and their practices have significant impact on them. Some aspects of the organization can be improved further to extract more effective and efficient outcomes by tapping into the potential of the resources. Some recommendations are as follows:
· The performance management system should be more exhaustive and it should include key performance indicators, the assessment should not be subjective, rather the employees should be exposed to the performance indicators so that they can be actively involved in achieving those criteria and become eligible for the rewards associated with the goals. 
· The online presence should be strengthened by investing more in the social media advertisements and in the website. Ease of access should be ensured and targeted advertisement should be opted for via the search engines and social media platforms. 
· The customers should be engaged in the procurement process via the employees. This would help to acquire loyalty and ensure recurring purchases. They should also be provided with opportunity to place constructive criticism which should be acted upon rapidly and effectively.
· More emphasis should be given on ensuring value for money for the customers. This can be done by frugally innovating the processes and taking internal feedbacks to identify minute shortcomings responsible for resource wastage. 
· It has to be ensured that all the basic necessities of the employees are met. This can be done by properly dividing the labor and providing standard wages for maintain living conditions and meeting physiological needs. A sound environment should be maintained in the workplace. When all these are met, then according to Maslow’s need hierarchy, the employees would be able to focus on self-esteem. In this pursuit they will perform better and try to achieve most efficient outcomes as it would be rewarding to their social and professional status. 
These are the recommendations which are more likely to make the organization more efficient and effective in achieving their goals. 
[bookmark: _Toc523164610]Best practices:
From my experience, some best practices associated with Marks and Spencer can be identified. These practices have positive effects on employers, employees and customers. These are discussed as follows:
· Marks and Spencer always provides appropriate training relevant to work role. This training strengthens the knowledge of the field and produces opportunity for the individuals to expand their knowledge and develop. This helps the employees to maintain a sound workplace environment, the employers to have efficient work force and the customers to have proper services. 
· The district managers of Marks and Spencer pays visits to every branch once a month to directly converse with the managers and determine the strengths and shortcomings of the said branch. This produces a sense of importance and motivates entities to perform sincerely. 
· The manager’s contributions were recognized with proper rewards, and also recognized the effort of other employees. This created as sense of achievement which helped to take more active approaches towards efficiency and effectiveness (Plunkett, 2010). 
[bookmark: _Toc523164611]Conclusion:
This report exhaustively addressed the importance of critical thinking in an organizational context. In this pursuit the report critically analyzes different management theories associated with the workplace, focused on assessing their effects on my beliefs, attitudes and values. The report has also assessed the effects of values, principles and attitudes  on the workplace behavior. This report provided significant insight on how different aspects of the organization can be modified to maximize efficiency and also contrasted them with the best practices of Marks and Spencer.
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