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Introduction 
According to the CIPD, “Professional Development (PD) is a combination of approaches, ideas and techniques that will help you manage your own learning and growth”. The CIPD also state that professional development is not “one size fits all” and that you PD is personal to you and should be designed to help further you in your career. Professional development is important in people’s careers because without development you will not improve in your job, you will be stuck at the same level in your career.
In my professional development plan, I will be using Smart targets. SMART is an acronym that stands for specific, measurable, achievable, realistic and time bound. This means that the targets are well defined and clear with specific criteria that measures progress, they must be attainable and relative to your career with a clearly defined timeline (CFI, 2020)
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This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	Improving Harvard referencing in academic writing to get better grades 

	· Ensure Havard referencing guide is open working
· Use Cite them right
	· Feedback on previous references
· Second opinion

· Online access for referencing guide
	· When the mark for references go up
· Will achieve positive feedback about referencing in assignments 
	By the next assignment point 

	Develop growth mindset to help with further group and individual projects
(Dweck.C)
   
	· Fill in growth mindset Vs fixed mindset questionnaire
	· Laptop or some form of internet access
· 
	·  When I no longer have a fixed mindset and I can see that there is always growth that can happen from failure
	By the end of the semester

	Improve my online networking in order to get reliable contacts for future projects or career prospects

	· Set up a Linked In account
· Guidance from other LinkedIn users
	· Laptop or some form of internet access
	· When I have set up a successful online network
	By the end of year one 

	Develop my interpersonal and leadership skills in order to help put myself forward in future group projects to be a successful leader

	· Fill in Rotter’s locus of control questionnaire 

· Ask previous team members for feedback on how I have worked
	· Feedback from previous team members
· Reading material

· Attending conferences

· Laptop or some form of internet access
	· When I feel confident enough to put myself forward to me project manager.
	By the end of April

	Making my LinkedIn profile professional in order to make me more employable in future
	· Check other peoples accounts to see how they have done things
· Get a second opinion and some advice
	· Feedback from others
· Laptop or some form of internet connection
	· When compared to other professional LinkedIn accounts mine will look similar
	By end of semester 

	Improve communication skills (listening and speaking) 
	· Make more notes during lectures as this will help improve listening and writing skills 

· Practice giving talks and having conversations with people I feel comfortable around or by myself in the mirror

· Improve body language by watching online tutorials and gaining confidence.

· Develop listening skills by using online resources
	· Pen and paper
· A mirror
· Laptop or some other form of internet connection

· The website skillsyouneed
	· When I have the confidence to stand in front of a group and give a talk and show this through my body language
	By the end of year one

	Update computer skills so I can make better use of things such as excel to make professional looking documents
	· Have lessons on the use of Microsoft systems
· Practice with made up situations on systems such as excel
	· Tutor to help give lessons on use of systems
· Online tutorials

· Tutor to make up example situations for me to practice with
	· When I understand how to use systems such as excel
	By the end of the semester
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