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INTRODUCTION 
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Global business environment refers to the Local and international uncontrollable experiences that affect how business functions. The impacts on the industry of the global economy can be broken down into the job environment and the general setting (Tallman, et al. 2018). The report will discuss the techniques that are used in a business for shaping the business environment in a car manufacturing industry. The PESTEL, SWOT, five theories by Porter, and value chain theory by Porter etc. by taking an example of car manufacturing organization Mercedes Benz. 
Mercedes Benz is a German multinational organization having headquarters at Stuttgart, Germany. The organization was founded in the year 1926 by Karl Benz, Gottlieb Daimler. The organization has a wide exposure all over the world (Azman, 2019). 
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The factors affecting the business environment are:
[bookmark: _Toc57450650]PESTEL ANALYSIS FOR MERCEDES BENZ 
POLITICAL:  Mercedes Benz is the luxury product offered in the automobile industry, the organization is active at many locations worldwide there are several legislative issues and lawsuits affect the working of the organization. Taxation system productions an vital part in this, the duty charged on importing the cars is based on the category or the category of engines. The foreign export of cars or the parts of the cars is quite costly at some places and not that easy process also. So, the political factors sometimes act as a good factor for the growth of the business and in some places they are not much favourable (Lindström, 2016).
ECONOMICAL: The basic economic change that occurs during the international business or doing business outside the country is currency exchange, the economy of some places is stable which might cause a loss to the company. Selling the cars at the places where the economy is high so that high prices will be offered and will increase the profit percentage of the organization. The inflation rate of the country affects the economy of the organization. The loan and rate of interest (Lindström, 2016). 
SOCIO-CULTURAL: There is a different environment in different places in the world that’s why the Mercedes Benz is concerned with providing the ease of lifestyle. Their major thinking processes are to enhance the nature of teaching, have infrastructural workplaces, agreement undervalued persons more useful lives, and enable an ideal and safe drinking water buildings to the immediate network (Chodakowska, 2018).
TECHNOLOGICAL:  As the automotive environment is undergoing marvellous disturbances, traditional automobile makers are incomplete to charge touch with changing consumer wishes. Indeed, even a brand such as Mercedes Benz linked to extravagance and efficiency wants to complete additional to keep in front of the competition, and this is the where trial showcasing assumes the main role.
ENVIRONMENTAL: Cars and automobiles are suspected to be the main reasons for the increasing pollution in the world. That's why it is important for an organization to follow the environment laws made by the government and also to protect the environment of the particular place (Chodakowska, 2018).
LEGAL: There are legal frameworks everywhere that are why the laws are required to be followed by the organization, the acts or rules made by the government regarding the establishment of the organization and also the rules made by the government (Chodakowska, 2018). 
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STRENGTH: 
· Mercedes is a global brand and has a big exposure all over the world. Mercedes have the manufacturing units all over the world which is a big area of strength for it (Candelo, 2019).
· Mercedes focuses on innovating the new products in the organization, it brings out the advancement in the technologies, and the organization is majorly concerned about the safety features of the vehicles.  
· The other automobile companies or the competitors are not much active the developing nations as compared to Mercedes (Candelo, 2019).
WEAKNESS: 
· One of the significant determining factors that you plan to purchase every car is service costs. In contrast to other players in the same sector, Mercedes' service costs are high 
· The organization have some conflicts in the goals of the other group companies, this is a major trait that affects the organization’s environment.
· However Mercedes could enlarge powerfully, it is create to have development retardation since it holds its car sales very limited, impacting its source and hence its product value gets affected due to this (Candelo, 2019). 
OPPORTUNITIES: 
· Though the pulse of this industry is the American & European economy, the emphasis is moving to emerge markets such as China, India & other Asian nations due to a growth in spending power, a change in lifestyle & healthy economic conditions (Geldmacher et al. 2019).
· In ways that were unlikely a century ago, cars allow people to live, work and play. Automobiles have connections to marketplaces, to physicians, to occupations. About every trip ends with either an financial exchange or with some other superiority of lifespan gain (Geldmacher et al. 2019).
THREATS: 
· Fierce competition from many other companies in the sector is a major threat the presence in most markets of players like AUDI, BMW, Volvo, etc. who don't even leave anyone behind to emerge as a global player & leader.
· Slower Economy: The economic factors that can harm the automotive industry for a long period are macro - economic instability, unemployment, un-employment, etc. (Geldmacher et al. 2019). 
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The Porter’s five forces theory the five aspects that are required to be noticed in the business environment, the threat of substitute items, the customer’s power, the power of supplies, the rivalry of the industry that helps in determining the level of competition and the attractiveness of the market (ÖNEREN et al. 2017).
COMPETITIVE RIVALRY (HIGH): There is a high competition in the market of automobile industry AUDI, BMW, Volvo etc. in terms of architecture, features, luxuries and other technological factors, the automobiles manufactured by the other brands vary. These vehicle forms have premium prices, and a large part of this industry is marketing and connectivity (ÖNEREN et al. 2017). 
THREATS OF THE SUBSTITUTES:  The possibility of replacements for Mercedes comes mostly from competing brands. The market has a wide range of premium and luxury car brands that appeal to the upper end of the market. There are many other luxury car manufacturers on the market, including Tesla and Lamborghini, in addition to Audi, BMW, and Porsche (Asava-Anan, 2017).
NEGOTIATING SUPREMACY OF TRADERS: Mercedes suppliers have poor negotiating power, which is attributed to many reasons, including the limited scale of supply firms, fragmentation and a lack of forward integration. Companies such as Daimler AG come from manufacturers based from China to Brazil in different parts of the globe (Asava-Anan, 2017).
NEGOTIATING POWER OF CONSUMERS: The bargaining power of the consumers in the automobile industry is high due to many significant developments in the industry, it has started to strengthen. In addition to evolving consumer conditions, the rising emphasis on customer loyalty and higher market competitiveness has both contributed to a rise in consumers' negotiating power.
THREAT OF NEW ENTRANCE: In the automotive industry, the threat of new entrants is very limited, and most of the current premium and luxury car brands are well known and old brands. There are significant obstacles to entry into the automotive sector, and before becoming a well-known and successful company, any small business attempting to penetrate the industry will have to spend a substantial amount of money and resolve regulatory and organisational barriers (Asava-Anan, 2017). 
[bookmark: _Toc57450653]VALUE CHAIN MODEL OF PORTER 
Incoming logistics, production, outbound logistics, advertising and distribution, and support are the key actions in Michael Porter's value chain. The five groups of processes aim to create the value that surpasses the expenditure of resonant out that task, thus attaining a advanced profit (Ceil, 2019).	 	
PRIMARY ACTIVITIES: the primary activities include five major factors that are incoming logistics, processes, outbound logistics, advertising and auctions, facilities etc.
· INBOUND LOGISTICS- The major requirement is to build strong relationships with the suppliers and the buyers, without the proper analysis of inbound logistics Mercedes Benz has to face a lot of consequences (Ruan, 2020).
· PROCESSES- When underdone substantial arrives, the charge of calculating operating operations rises, but since Mercedes-Benz is prepared to improve the underdone material into the finished product and unleash it in the market. Machining, packing, assembly and examination are some examples of organisational operations.
· OUTBOUND LOGISTICS- The processes that supply the product to the purchaser by going through multiple intercessors include outbound logistics. Quantifiable storage, warehousing, positioning, order group, conveyance and distribution to the destination are other outbound logistics operations (Ruan, 2020).
· MARKETING AND SALES- he publicity and distribution operations of Mercedes-Benz are auctions power, commercial, advertising doings, pricing, collection of platforms, quoting and establishing relationships with channel participants. To propose the marketing and sales operations, the organisation should use the marketing funnel method. Based on the corporate priorities of Mercedes-Benz, variety name, industry trends and current market place, the marketing strategy may be whichever push or pull in nature (Ruan, 2020).
· SERVICES- In building customer satisfaction, the before sale and after sale facilities that are given by Mercedes-Benz would show a significant role. Post-sale facilities are perceived by contemporary clients to be as relevant as promotional and advertising efforts. In the present scientifically advanced age, the effect of negative e-WOM due to insufficient provision service cannot be damaged (Ruan, 2020).
SECONDARY ACTIVITIES: The secondary activities include some points like firm structure, HR management, technology development, procurement etc. 
· FIRM SUBSTRUCTURE- A diversity of processes are defined by the corporation's substructure, such as superiority control, treatment of controlling affairs, accounting, economics, predicting and planning management. Effective infrastructure management will allow the benefit of the entire value restraint to be optimised by Mercedes-Benz (Koc and Bozdag, 2017).

· HUMAN RESOURCE ADMINISTRATION - Through analysing several HR elements, comprising engagement, selecting, teaching, awarding, success improvement and other staff management practise, Mercedes-Benz will appraise human resource administration. Successful HR organization will allow Mercedes-Benz to minimise reasonable burden based on its staff's commitment, determination and services (Koc and Bozdag, 2017).

· TECHNOLOGY DEVELOPMENT – In the technical era, Procedural convergence in the processes of built-up, production, marketing and human capital agrees Mercedes-Benz to understand the value of technological growth. It can be categorised into technical growth practises of goods and processes. Any illustrations are tools for robotics, customer care assisted by technology, analysis into creation design and data analytics (Koc and Bozdag, 2017).
· PROCUREMENT – The procurement process of Mercedes Benz involves some processes which are tangled in the purchase of ideas ranging from tools, machineries, raw resources, components, raw materials and other required products for the final invention to be made. Mercedes-Benz should closely consider its attainment preparations to exploit the inbound, organisational and outbound value chain (Koc and Bozdag, 2017). 
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 The above report involves some of the opportunities and challenges faced by the organization in the way of achieving success.  The basic trait of the organization is it sells the cars at primary prices but the service costs of the cars are very high, this is not supposed to be a good thing of the organization's growth. There must be strategic planning done by the organization for reducing or cutting off the service charges of the cars (Noe et al. 2017).
There is a big competition in the automobile industry therefore the competitive advantage can be gained by knowing about the strategies of the rival and how they are coping with these types of situations. Some factors are there that helps in boosting the sales the costing structure, branding of the products, quality of the product, distribution network, rational belongings and client facilities etc. are the major factors that are involved in it. These things or methods help the organization to attain a competitive advantage in the market by competing with the rival companies (Noe, et al. 2017).
Mercedes is a global organization that has a competitive advantage than most of the other automobile brands but the major threats of the organization are the presence of its substitutes in the market, this can be resolved by providing the advanced facilities in the marketplace and better products for the users (Noe, et al. 2017). 
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CONCLUSION




The national and international environment of the business that is not in the hands of owners to control is known as the global business environment. The above report discussed the business environment or global business environment of the organizations by taking an example of Mercedes Benz which is a German company. The PESTEL study, SWOT investigation, Porter's five forces model, Porters value chain etc. are explained in brief. The opportunities and challenges faced by the organization in order to achieve targets are also shown in the report. 
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