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This dissertation aimed to explore the police perception in Wales of the detective Degree Holder Entry Programme, with particular emphasis given to South Wales police. Secondary research was conducted by way of a literature review on the relevant key areas to better comprehend the gaps between perception and the reality of the programme. The findings of the literature review that became apparent constituted the basis for the contents of the questionnaire.

The distribution of the questionnaire occurred online via the Google Forms platform, recruiting detectives and uniformed officers of Welsh forces by email. Overall, 41 participants were recruited to the study. Despite limitations to the study, the primary research findings corroborated most of the literature previously reviewed, primarily, highlighting that the common traits of police subculture impact the perception of this recruitment initiative, especially in an austere climate. 
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[bookmark: _Toc71808765]1. Chapter 1 - Introduction 


The aim of this research is to explore the perception held by policing professionals in Wales of the detective Degree Holder Entry Programme (DHEP), with particular focus given to South Wales police for its current implementation of the programme. It is important to note that there is a dearth of academic research on the topic of the detective DHEP and its perception. In this chapter, the background and rationale intended for the research will be discussed in addition to an explanation of its aim, objectives, and structure. 

[bookmark: _Toc8589591][bookmark: _Toc71808766]1.1 Background 

Since recruitment and selection represent a key aspect to the successful performance of any organisation, it is critical that qualified applicants are attracted (Cox, Marchionna and Fitch, 2015). The significance of effective recruitment and selection methods can hardly be overestimated, irrespective of the level involved. Inadequate recruitment and selection give rise to the assimilation of personnel who fail, by ability or inclination, to communicate competently with individuals or groups of diverse backgrounds, exercise discretion appropriately, or execute the multiplicity of functions essential to policing (ibid). With the ever-growing complexity involved in modern policing, questions regarding whether programmes can even distinguish candidates capable of successfully completing the training academies and perform their duties adequately have never been more relevant (Wright, Dai and Greenbeck, 2011). Such questions result in a divergence of opinion in the innovation of police recruitment (Police Federation, 2018).

The detective DHEP, a two-year graduate recruitment initiative, emerged in 2018 as a part of the Policing Education Qualifications Framework (PEQF) similar to other recent programmes launched by the College of Policing, including the Police Constable Degree-Holder, Apprenticeship, and Pre-Join application routes (College of Policing, 2020b; Home Affairs Committee, 2018b). The framework, founded on a contemporary curriculum of intensive operational training, rooted in theoretical education, has been developed from a necessity to address the issues of recruitment and retention. This is to be achieved by providing fast-track training in line with the Policing Vision 2025, covering crucial areas of effective modern policing, namely evidence-based policing, providing support for the vulnerable, tackling cybercrime and crime prevention (Association of Police and Crime Commissioners and National Police Chiefs’ Council, 2016; College of Policing, 2020a; College of Policing, 2020b; Wheller, 2019). 

The process of recruitment expends substantial resources, and thus the degree of success that recruitment efforts achieve mostly ascertains the effectiveness and efficiency of the organisation (Cox, Marchionna and Fitch, 2015). For the detective DHEP to be perceived as effective, it will have to offer solutions for the issues which caused the decline in detective numbers - such as austerity, budget cuts, and workload increases - which, in turn, should lead to an improvement in detection rates (BBC, 2018b; Boag-Munroe, 2017; Dodd, 2019a; Grierson, 2018; HMICFRS, 2018e; Home Affairs Committee, 2018a; Home Affairs Committee, 2018b). Questions that need to be addressed, then, are whether the programme is adequate in recruiting the targeted 1,000 detectives and whether the training will adequately prepare fresh graduates with no experience for the role (Hurd and Home Office, 2018).

[bookmark: _Toc8589592][bookmark: _Toc71808767]1.2 Rationale

The issues discussed in the background underpin the rationale for the study. Due to the lack of research regarding the perception of the detective DHEP, an investigation into whether policing professionals perceive the programme as an effective means of addressing the issues for which it was launched, could prove vital to the long-term establishment of the initiative. However, this perception is not dependent solely upon the successful redress of such issues, but also the attitudes of those holding the perception. Not only have police views been often found to be subject to a police subculture of both positive and negative traits, but also to value conflict between new and long-serving officers with the latter demonstrating an aversion to change (Conti, 2011; Loftus, 2010; McCartney and Parent, 2015; Skolnick, 2008; Twersky-Glasner, 2005; Brand, 1999). The identification of any such problems of perception could highlight any issues such as the cooperation and solidarity needed for the programme’s success. 

The study represents a personal interest for the researcher having followed a BSc in Policing and Criminology. Furthermore, it is hoped that employment will be secured in policing, and thus deeper comprehension of the research topic will be advantageous. 

[bookmark: _Toc8589593][bookmark: _Toc71808768]1.3 Aim and Objectives

The aim of this study is to explore the perception held by detectives and uniformed officers in Wales of the detective DHEP, with particular focus given to South Wales police. Five objectives are outlined:

1. To critically evaluate academic and government literature regarding the emergence of the detective constable Degree Holder Entry Programmes (DHEP) and aspects of its perception.

2. To designate an appropriate research approach to gain insight on the perception of Detective DHEP from detectives, and uniformed officers in Wales.

3. To conduct analysis of the collated data exploring the perception of the detective DHEP from detectives and uniformed officers in Wales.

4. To comprehend any research implications so as to suggest practical recommendations.” 

5. To explore any possibilities for future research, considering the limitations of the current study.”


[bookmark: _Toc8589594][bookmark: _Toc71808769]1.4 Structure 

This study will successfully fulfil the objectives over five chapters:
Chapter one has provided an introduction to the study via the background, rationale, aim and objectives. 
Chapter two will conduct secondary research reviewing the literature on areas of study relating to the detective DHEP and its perception. This review will facilitate the identification of any gaps and issues in available literature highlighting what to explore for the primary research. 
Chapter three will pinpoint the appropriate methods and methodology. This will then guide the application of the required primary research techniques to address the gaps acknowledged in chapter two.
Chapter four will conduct an analysis of the primary data collected via the methodology detailed in chapter three. The analysis will allow the presentation of any significant results which will then be discussed and interpreted.
Chapter five will evaluate the objectives met in this study. A review of the main findings, recommendations and limitations will then be presented along with indication of potential future research.



[bookmark: _Toc8589595][bookmark: _Toc71808770]1.5 Conclusion

Chapter one, having introduced the research, outlined the aim and objectives, and produced the rationale for how this research could benefit the detective DHEP, the following chapter will conduct a literature review, delving deeper into the issues mentioned in this chapter.

[bookmark: _Toc41856607]

[bookmark: _Toc71808771]2. Chapter Two - Literature Review
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[bookmark: _Toc71808772]2.1 Introduction

This chapter aims to provide a review of contemporary academic and government literature concerning the perception of the detective DHEP, with particular emphasis given to South Wales police force. In this chapter, the dissertation’s first objective will be fulfilled:

“To critically evaluate academic and government literature regarding the emergence of the detective Degree Holder Entry Programmes (DHEP) and aspects of its perception.”

The literature review that follows consists of sources acquired from the University of Wales Trinity Saint David library and Google Scholar. The information comprised derives from sources including academic and investigative journals, official government and government-supported reports and websites, and other primary research in the subject area under evaluation. These sources were discovered by searching key words such as: ‘detective’, ‘austerity’, ‘police budget’, ‘national detective programme’, and ‘police culture’. 



[bookmark: _Toc71808773]2.2 Issues Relating to the Decline of Detective Numbers

[bookmark: _Hlk71033349][bookmark: _Hlk71033356][bookmark: _Hlk71033373]It can be strongly argued that one of the main reasons for employing detectives and other police staff is to improve detection rates. Recent evidence indicates, however, that detectives and other policing staff across England and Wales are insufficient in number to adequately maintain detection rates. Before the detective DHEP was announced in June 2018 (Home Affairs Committee, 2018b), investigators were estimated to be short by 5,000 (BBC, 2018b; HMICFRS, 2018e). According to Boutcher, former Chief Constable of Bedfordshire, police numbers are inadequate to attain the detection rates once achieved especially in a field in need of constant modernisation (Dodd, 2019a). 

[bookmark: _Hlk71033406]Strong evidence was produced by BBC Panorama’s Police Under Pressure which, by means of its analysis of Home Office data, discovered 65,000 fewer charges were reported over the three years up to 2017, even though recorded crime underwent an increase of 21 per cent (BBC, 2018a). Over the period 2015 - 2018, national figures show a rise of 32 per cent in recorded crime whereas charges or summons dropped by 26 per cent, with more than 153,000 fewer offenders facing prosecution (Home Office, 2015; Home Office, 2018a; Office for National Statistics, 2021b). Moreover, 75 per cent of investigations into theft offences were considered ‘complete’ without the successful identification of a suspect (Home Office, 2018a). Donald, a Police Federation spokesperson, stated that such statistics confirmed UK policing was in need of urgent attention (Grierson, 2018). The primary reason for the development of the new scheme is to respond to the shortage of investigators over England and Wales. This shortage has come about due to a number of factors which have affected not only the recruitment of investigators but retention as well. Therefore, this section of the chapter will endeavour to evaluate literature on factors of workload, modern role demands, police budgets and austerity. 

[bookmark: _Toc71808774]	2.2.1 Workload and Role Demands 

[bookmark: _Hlk71033431][bookmark: _Hlk71033438]A major issue relating to the decline in detective numbers that should be addressed by recruitment programmes is the increased workload that detectives have been under across England and Wales. Winsor, the HM Chief Inspector of Constabulary, criticised current conditions for detective work stating it is “a matter of very serious concern” (Home Affairs Committee, 2018a). In September 2017, a study was conducted to gather the views held by current detectives across England and Wales on issues relating to their position (Boag-Munroe, 2017). The survey received 7,803 responses following data cleansing from detectives of all ranks. Overall, it was found that amongst the respondents there was a prevailing dissatisfaction owing to work-related issues. 76 per cent of respondents declared their workload was ‘too high’ had grown compared to the preceding year; 25 per cent of whom stated they considered the workload as ‘much too high’. 

Furthermore, it was also found that their workload hindered a satisfactory provision of service to victims and witnesses. The percentage of respondents who agreed their workload always prevented them from providing the service needed for victims and witnesses were 11 per cent and 14 per cent, respectively (ibid). One finding of this survey indicates that such conditions, in effect, result in a non-diagnostic case of job-related stress (Houdmont and Elliott-Davies, 2016). 48 per cent, not including those with similarly stressful personal lives, stated they considered the work as ‘very or extremely stressful’ (Boag-Munroe, 2017). It was reported by detectives that the top two instigators of work-related stress were ‘high levels of personal responsibility (93%)’ and ‘lack of officers in my team/unit (86%)’. What is more, the survey reported signs of deterioration to staff morale as well as physical and mental wellbeing caused by recent service cuts, where a major impact was claimed on morale and on physical and mental health by over half of respondents and quarter of respondents, respectively.

[bookmark: _Toc71808775]2.2.2 Austerity, Police Budget & Performance

An issue which clearly relates to the fall in detective numbers is the period of austerity – the 2010 Conservative-Liberal Democrat coalition government’s main fiscal policy – which produced the largest spending cuts since World War II with relatively minor increases in tax by comparison (Crawford, 2010; Johnson, 2013). This period included substantial cuts to social welfare and the projected reduction of public sector personnel by 900,000 between 2011 and 2018 (Emmerson, Johnson, and Miller, 2013).

For police forces across England and Wales between 2010 and 2018, funding received from Central Government was reduced by 30 per cent in real terms (National Audit Office, 2018). However, some variation can be found in budget cuts overall owing to a heavier reliance for some forces on the additional funding attained via the local police precept to offset the lack of central government revenue (Home Office, 2018a). Therefore, total funding was reported to be reduced on average by 18 per cent from 2010 to 2015 for all forces across England and Wales (Politowski and Johnston, 2016). Furthermore, Welsh Government (2017) data, comparing central funding between 2014-2015 and 2017-2018, reveals that police budget cuts in South Wales amount to a drop of over £11 million. 

Given that staffing costs constitute most of force budgets (Institute for Government, 2019), a major reduction in police workforce numbers is evident. Within the initial two years of office, the Coalition Government abolished ring-fenced funding (Allen, Strickland and Pepin, 2017), and over the period March 2010-2015 a cutback of 16 per cent, 37,400 officers and other police staff (Politowski and Johnston, 2016). As can be seen with funding cuts, so too was there significant variation amongst forces in the loss of workforce: where Cleveland experienced, for example, a reduction in staff numbers by 23 percent, Surrey underwent cutbacks on their workforce by only 1 per cent given that council tax revenue accounts for nearly half of the force’s total funding (ibid). 

Leading up to the announcement of fast-track recruitment programmes yet further cutbacks lowered the workforce as a whole to 199,752 - an 18 per cent decrease over the period March 2010 - March 2018 (Hargreaves, Husband and Linehan, 2018). Correspondingly, according to the Police and Crime Commissioner South Wales (2018), Alun Michael, South Wales experienced a similar reduction in officer numbers by 17.6 per cent – from 3,400 to 2,800 - over a similar timeframe. According to the Institute for Government (2019), the lack of detective numbers is exceptionally severe. 
The number of detectives in major crime and murder units throughout England and Wales was revealed in a Freedom of Information request to have decreased by 28 per cent from 2010/11 to 2017/18 (Dodd, 2019a). In 2017, alarm was raised by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue (HMIFCRS, 2018d), who are charged with providing an independent analysis of police performance, declaring detective numbers insufficient by 17 per cent. So as to compensate for this shortfall, other officers, without adequate training or supervision, have assumed investigative duties (HMIFCRS, 2019). 

At the Autumn Statement 2015, George Osborne, the Chancellor at the time, pledged to deliver protection to police funding during the 2015–2020 period of the Spending Review (HM Treasury, 2015; HM Treasury, 2016). However, any additional funding provided was predominantly dedicated to areas of specialisation within policing, including counterterrorism, sexual crimes against children, and online offences, and funding arguably remains flat overall on the condition that Police and Crime Commissioners increase the maximum precept income allowed (Bates, 2015). For any funding beyond the two per cent maximum increase, a local referendum must be held to gain approval. What is more, the premise of flat funding fails to take into consideration that inflation since 2015 surpassed anticipated levels, where in 2017 the CPI annual rate reached 2.8 per cent (Office for National Statistics, 2021a), which implies forces underwent continued real-term cuts to central funding.

Owing to these cuts to core police funding, it was found, shortly before the announcement of fast-track programmes, by HMICFRS (2017), that forces had deteriorated in terms of their performance tackling and preventing crime. According to their efficiency report, most forces were stated to have improved their operational efficiency with which they have adopted budget reductions, though the conclusion at which they arrived was that “policing is under significant stress” (ibid). Out of the four police forces in Wales, Dyfed-Powys, Gwent and North Wales received similar recommendations for improvement, whereas South Wales was the only force judged as adequate in their performance overall (HMICFRS, 2018a; HMICFRS, 2018b; HMICFRS, 2018c; HMICFRS, 2018f). Nonetheless, factors regarding the distribution of funding and the individual needs of each force could explain such a difference in performance among Welsh forces. Moreover, the National Audit Office (NAO, 2018) published a subsequent report affirming the Home Office’s uncertainty for the financial sustainability of the police system and questioning whether the distribution of funding is correct.

[bookmark: _Toc71808776]2.3 Objectives of the Detective DHEP 

For the detective DHEP to be perceived as effective, the objectives of the programme will have to adequately address the identified central issues of the decline. Thus, this review will investigate the programme set out by the Home Office and Police Now to conclude whether this has been an adequate method of increasing trained detective numbers.

[bookmark: _Toc71808777]2.3.1 DHEP Delivery

One important aspect of the development of the detective DHEP is the role played by Police Now, an independent charity for police recruitment presently collaborating with more than 30 forces across England and Wales (Police Now, 2016; Police Now, 2021c). In September 2017, the Chartered Institute of Personnel and Development gave recognition to Police Now for providing the training and development programme of the highest standards in the public and third sector (Hurd and Home Office, 2018). Their national detective programme includes an extended adaptation of their summer academy model employed by Police Now to deliver rapid and intensive neighbourhood officer training. Through this initiative, it has been reported that police forces across England and Wales are projected to expand detective numbers by as many as 1,000 over the next 5 years which will help relieve such work-related conditions as workload (Hurd and Home Office, 2018; Police Federation, 2021). Over the years 2018 to 2019, a sum of £2.8 million was provided by the Home Office to support Police Now in addition to an extra £350,000 seed funding specifically for their national detective programme (ibid). Although Police Now do not administer the DHEP for all forces, such as South Wales and Gwent allocating training delivery to UWTSD, the programme is held to the same standard (UWTSD, 2021). 

Prior to the commencement of the Detective Academy, it is required that participants complete an 80–100-hour online course in legislation, law and responsibilities of the role (Police Now, 2021b; Police Now, 2021a). The Detective Academy, which employed its first trainees in September 2019 (Police Now, 2019), starts with intensive two-month field training where this time is spent in uniform as part of a response team led by experienced constables (Police Now, 2021a). Importantly, in order to ensure participants meet the necessary competencies of the role, performance assessments are conducted throughout their shifts in real-life policing scenarios (ibid). 

Following the Academy, an in-force week is dedicated to operational efficiency through the further familiarisation of local policies, procedures, and ICT systems of their local force, which is then directly succeeded and consolidated by an eight-to-twelve-week uniformed immersion period in their neighbourhood (Police Now, 2021b; Police Now, 2021a). Included in their detective programme is digital training so as to guarantee recruits are more readily prepared for the radical development of modern crime as well as giving focus to crime prevention, problem-solving, and safeguarding, meeting community and force needs (Hurd and Home Office, 2018). The two-year programme consists of more theoretical based training in comparison with Police Constable fast-track programmes. Upon completion, each detective constable in training will be awarded a nationally recognised graduate diploma in professional policing practice. 

A requirement of the programme is that participants pass the National Investigators’ Exam within the initial six months and, before the completion of the programme, attain full Professionalising Investigation Programme Stage 2. Credit to their level of training is the fact that the first-time pass-rate of their participants for the National Investigators' Examination was 85 per cent, an increase of 23 per cent when compared with the national average (Police Now, 2021b). Throughout the programme ongoing skills sessions are held to ensure continued professional development with the support of a Police Now Leadership Development Officer. Furthermore, to ensure the capability of investigating serious and complex crime on completion of their fifteenth month - traditionally requiring a minimum of two years - three postings are usually undertaken with every posting lasting a five-to-nine-month period and being held in Main Office CID, Safeguarding and Proactive teams (Police Now, 2021b).

[bookmark: _Toc71808778]2.4 Influences on Perception

The perception of the detective DHEP is not dependent solely upon the successful redress of such issues, however, but also upon the attitudes of those holding the perception. According to various studies (Conti, 2011; Loftus, 2010; McCartney and Parent, 2015; Skolnick, 2008; Twersky-Glasner, 2005), police views are often subject to a police subculture of both positive and negative traits such as loyalty, camaraderie, close-mindedness, and cynicism. What is more, Brand (1999) asserts that value conflict can occur between new and long-serving officers in the organisation, where the latter, tending to be higher ranking and have more influence over the direction of the organisation, show an aversion towards change. Entitlement theory has also been used to explain impairments in police relationships (Kingshott, Bailey and Wolfe, 2004). In fact, evidence of such problems of perception can debatably be seen in the divide of opinion on the detective DHEP. Police Federation secretary Karen Stephens, for example, said the programme was "an insult to the experienced hard-working detectives" (Police Federation, 2018) suggesting that rapid and intensive training cannot equate to years of experience that graduates lack. The identification of any such traits in the perception of the programme could highlight any issues such as the cooperation and solidarity needed for its success.

[bookmark: _Toc71808779]2.5 Conclusion

Overall, it can be argued that the detective DHEP does seem to address the most prevailing issues relating to the decline in detective numbers. With such initiatives giving signs of increased public spending, not only could police numbers be back on the rise and, in turn, relieving workload pressures, but recruiting graduates could introduce applicants who have shown the discipline, commitment and intelligence required to attain a degree. It could also be argued that education is the route by which new and existing members of police staff are retained as they feel adequately prepared to deal with modern challenges of policing, such as cybercrime and modern terrorism. If, as the available literature suggests, the programme is effective in addressing issues, negative perceptions could be argued to be influenced by traits of police subculture.


[bookmark: _Toc71808780]3. Chapter Three - Research Method 

[bookmark: _Toc41856621][bookmark: _Toc71808781]3.1 Introduction

The last chapter presented an understanding of the most prominent issues determining the perception of the detective DHEP. The literature indicates the programme is designed to effectively address issues relating to the shortfall in detectives and negative perceptions are typically influenced by traits of police subculture.

In chapter three, the second objective will be fulfilled:

“To designate an appropriate research approach to gain insight on the perception of Detective DHEP from detectives, and uniformed officers in Wales.”

Underpinning the method for decision-making to reach this objective, will be the research ‘onion’ designed by Saunders, Lewis, and Thornhill (2009). Additionally, reliability, validity, limitations and ethics will be addressed.





[bookmark: _Toc41856622][bookmark: _Toc71808782]3.2 Research Onion

As illustrated by Walliman (2005) and Saunders, Lewis, and Thornhill (2009), the nature of research must be systematic in its process of collecting and interpreting data with a clear purpose to advance knowledge in the given field. The research onion, depicted in Figure 3.1, offers a system for selecting the appropriate methods whilst facilitating an understanding of the importance of research.
[image: ]
[bookmark: _Toc70963183]Figure 3. 1: The Research Onion (Saunders, 2009). An illustration of the appropriate path for this research project.

As the research aims to explore perception instead of coming to any final conclusions, the methods adopted, therefore, will follow that of an exploratory study (Robson, 2002; Saunders, Lewis, and Thornhill, 2009). The purpose of exploratory research, according to Stebbins (2001), is to provide the basis upon which the discovery of generalizations advances the description and understanding of the precise nature of the issue under consideration. Indeed, establishing such understanding can give guidance for further investigation and potential solutions (Collis and Hussey, 2013). 

The incorporation of descriptive research, describing and determining non-quantified matters (Ethridge, 2004), enables the researcher to achieve further data than possible with exploratory research alone (Fox and Bayat, 2007). Subsequently, causal research attempts to give explanations to questions and determine causal links; whether an alteration in one independent variable results in a subsequent alteration in another variable (Hakim, 2000; Saunders, Lewis, and Thornhill, 2009).

[bookmark: _Toc41856623][bookmark: _Toc71808783]3.2.1 Philosophy

Ontology and epistemology are two major philosophies, concerning the researcher’s perspective on the nature of reality, and on defining the constitution of acceptable knowledge, respectively (Saunders, Lewis, and Thornhill, 2009; Crotty, 1998; Denzin and Lincoln, 2005). The research in this study adopts relativist ontology, the belief realities exist as multiple, intangible mental constructions where there is no reality beyond subjects, and emic epistemology, a subjective view in which meaning is imposed by individuals (Levers, 2013; Moon and Blackman, 2014).

Philosophy is crucial as achieving a meaningful interpretation of research in the field of social sciences is possible where the decision-making process has been clearly outlined (Moon and Blackman, 2014; Johnson and Clark, 2006). Core to this research is interpretivism since subjectivity and variance in response feature when interpreting an understanding from the perceptions of respondents (Saunders, Lewis, and Thornhill, 2009). Although typically the most suitable data collection method is qualitative) to interpret or reach an understanding of phenomena with respect to the meanings people convey to them, interpretivist research is not limited to solely qualitative data-collection methods since quantitative data is argued to improve accuracy of the research, delivering a more precise understanding (Denzin and Lincoln, 1994; Denzin and Lincoln, 2011; Bhattacherjee, 2012).  

[bookmark: _Toc41856624][bookmark: _Toc71808784]3.2.2 Approach 

Seeing that the Welsh force viewpoints appear not to have been researched on the detective DHEP, the research employs an inductive approach where theory is driven by data, as opposed to deduction (Saunders, Lewis, and Thornhill, 2009).  An inductive approach offers advantages to determine explanations to intricate social processes, leading to issues and questions for further investigation (Bhattacherjee, 2012). 



[bookmark: _Toc41856625][bookmark: _Toc71808785]3.2.3 Strategy

The research will be conducted via a survey to gather, compare and contrast the perceptions of uniformed officers and detectives in Wales to gain professional insight of the perceived effectiveness of the detective DHEP. The advantages of employing a well-designed survey in quantitative research is that a large quantity of data can be obtained facilitating the comparison of attitudes and perceptions of a phenomenon from a broader population than practicable in purely qualitative means (Glasgow, 2005; Saunders, Lewis, and Thornhill, 2009). Although the survey strategy is typically coupled with the deductive approach associated with quantitative research (Saunders, Lewis, and Thornhill, 2009), according to Jansen (2010) a qualitative method of conducting surveys is also possible where the prime difference is the study of diversity of the issue within a certain population rather the distribution of variables.

The survey conducted was produced and published on an online website, Google Forms, organised as a questionnaire. So that respondents could gain access to the survey invitations were sent via the email invitation collector function on Google Forms (2021), ensuring that each voluntary respondent was relevant to the targeted audience. Google Forms also possesses a feature to exclude personal information such as IP and email addresses to ensure confidentiality and anonymity. The email invitation directed participants to an introduction, outlining the rationale of the research, and then the questionnaire. If it occurred that participants wished to communicate any concern or request further information relevant to the research, the researcher’s student email was provided.
[bookmark: _Toc41856626][bookmark: _Toc71808786]3.2.4 Choice

Mixed-method research is an approach wherein both quantitative and qualitative data collection techniques and analysis procedures are employed in the same research project (Bowers et al. 2013; Creswell and Clark, 2011). As advocated by Bhattacherjee (2012), in interpretive research, both qualitative and quantitative methods ought to be included. Not only by implementing a quantitative technique - collecting numerical data by including multiple-choice options in a structured questionnaire - is it possible to attain more precise statistics and scientific explanations for phenomena, but also to gain higher levels of participation (Davies and Hughes, 2014; Sukamolson, 2007; Selltiz, Jahoda and Deutsch, 1965). However, to surpass limitations of quantitative techniques (Smith, 1981), qualitative techniques should also be employed to better interpret complex issues and their context (Crowther and Lancaster, 2008; Denzin and Lincoln, 2011). 

[bookmark: _Toc41856627][bookmark: _Toc71808787]3.2.5 Time Horizon

Due to time constraints, a cross-sectional study is the most appropriate (Saunders, Lewis, and Thornhill, 2009). Cross-sectional studies frequently utilize the survey strategy (Easterby-Smith et al. 2008; Robson 2002), attempting to detail the occurrence of a phenomenon or to give explanations to the connection between factors in different organisations (Saunders, Lewis, and Thornhill, 2009). What is more, they are economical, time-efficient and provide grounds for further research. 

[bookmark: _Toc41856628][bookmark: _Toc71808788]3.2.6 Techniques for Data Collection, Processes and Analysis

[bookmark: _Toc41856629]3.2.6.1 Data Collection

Primary data research, as compared to the re-analysis of secondary (Saunders, Lewis, and Thornhill, 2009), consists of attaining original data for a specific issue (Hox and Boeije, 2005). The data will be attained by questionnaire, targeting policing professionals. Although some define a questionnaire as sequential written questions, recorded and answered by the respondents (Bell, 2005; Kervin, 1999), deVaus (2002) considers questionnaires in a broader context, notably a technique wherein individuals respond to an identical series of questions. Not only can questionnaires be utilised deductively, but also as an inductive method to conceive original theory in which open-ended questions facilitate the exploration of a substantive area (Gill and Johnson, 2002).  A major disadvantage of questionnaires, particularly those over a short-time period, is the tendency of low response rates (Bell, 2005).

[bookmark: _Toc41856630]3.2.6.2 Questionnaire Design with Literature Review Matrix

The construction of a well-designed questionnaire to successfully explore the research question is complex and challenging (Bell 2005; Oppenheim 2000). The design of this questionnaire consists of twelve questions: four closed and demographic, and eight in the form of Likert items. Predominantly Likert items were used to gather opinion for the relative clarity with which findings can be presented (Nemoto and Beglar, 2014). Due to the circumstances of the Covid-19 restrictions, rather than attaining interviews over the short timeframe, the qualitative aspect is deemed more suitable to be included in the questionnaire allowing for sections in which respondents can explain answers to questions (Gill and Johnson, 2002). The full questionnaire is included in appendix 1.
[bookmark: _Toc41228740][bookmark: _Toc41856734]
[bookmark: _Toc70963147]Table 3. 1: Questionnaire and Literature Review
	Questions
	References addressing issues raised in previous chapters

	Q.1 The data provided by participants in this questionnaire is gathered in complete confidentiality and anonymity. Do you consent to the use of your responses in this BSc research project?

Q.2 Do you currently or have you previously worked for the South Wales police force? 

Q.3 Do / did you work in a detective or uniformed role? 

Q.4 How long have / did you work in this role?
	Questions 1-4 are demographic questions to attain information regarding the participants background for subsequent analysis and confirm participants meet requirements for the sample group. 

	Q.5 How strongly do you agree or disagree with the statement that detectives are insufficient in number? 
(1 strongly agree – 5 strongly disagree)
Please provide your reasoning:

	The design of this question was to elicit views regarding the shortfall of investigators.  

Before the detective DHEP announcement in June 2018. Evidence provided in the literature review demonstrates police numbers are inadequate to attain the detection rates with the shortfall of investigators (Dodd, 2019a; Home Affairs Committee, 2018b; BBC, 2018a; BBC, 2018b; HMICFRS, 2018e) 

	Q.6 How strongly do you agree or disagree that current demands of work permit detectives to investigate offences thoroughly enough? (1 strongly agree – 5 strongly disagree)
Please provide your reasoning:

	Research conducted in 2017 highlights a need for concern regarding the workload investigators are under amongst other job-related issues (Boag-Munroe, 2017).


	Q.7 Would you say that the workload for investigators has increased or decreased since 2018? 
(substantially increased - substantially decreased)
In what regards?

	Question designed to discover whether any changes have occurred since the announcement in 2018 of detective DHEP considering new recruits should already be in the system.

	Q.8 To what degree do you believe that detective fast-track programme (DHEP) will adequately address the shortfall in detective numbers? (1 strongly agree – 5 strongly disagree)
Please provide your reasoning:
	Evidence suggests that the programme will improve numbers (Hurd and Home Office, 2018).

	Q.9 To what extent do you believe the new programme will prepare new detectives to a sufficient standard? (1 strongly agree – 5 strongly disagree)
Please explain why:

	The design of this question was to elicit views regarding the training provided by detective DHEP. Evidence suggests that the programme will adequately prepare new recruits (Hurd and Home Office, 2018).

	Q.10 To what extent do you agree the programme will relieve work-related issues (i.e., workload) for detectives? (1 strongly agree – 5 strongly disagree)
Please provide your reasoning. (1-5)
	To elicit views regarding the effects the detective DHEP will have on the conditions of policing. Evidence suggests that higher numbers of detectives will result in better work-related conditions (Hurd and Home Office, 2018; Police Federation, 2021). An improvement in detective numbers may not lead to immediate relief of workload due to recruit inexperience and need of supervision.

	Q.11 To what degree do you consider the more traditional route of more extensive policing experience on response before becoming detectives to be superior or inferior to the detective DHEP? (1 strongly agree – 5 strongly disagree)
Please provide your reasoning:
	The design of this question was to elicit views regarding the overall effectiveness of Detective DHEP not only in addressing the decline in detective numbers, but also compared with the previous means of recruitment.

	Q.12 To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives"? (1 strongly agree – 5 strongly disagree)
Please provide your reasoning:

	The design of this question is to not only identify the validity of the quotation but also any potential influence of police subculture traits in their perception of the detective DHEP (Skolnick, 2008; Brand, 1999). 



[bookmark: _Toc41856631]3.2.6.3 Pilot Testing

The reason for a pilot test is to review and refine the questionnaire so no issues arise for the respondents during implementation and subsequent analysis of data (Saunders, Lewis, and Thornhill, 2009). It allows a degree of evaluation for the questions’ validity and the data’s probable reliability. The questionnaire underwent a few minimal adjustments following the pilot test to facilitate comprehension. 
[bookmark: _Toc41856632]3.2.6.4 Analysis

The quantitative analysis of the data collected will utilise Statistical Package for the Social Sciences (SPSS) as advocated by Dancey and Reidy (2008). Mann-Whitney U Tests will analyse the demographic data, distinguishing any differences found among the Likert-item questions. For a qualitative analysis, as there are no agreed standards for assessing the validity and authenticity of conclusions (Saunders, Lewis, and Thornhill, 2009), a matrix, may be useful in facilitating the categorisation process considering criteria of credibility, spontaneity or elicited responses, and researcher’s influence (Schutt, 2018; Becker; 1958).

[bookmark: _Toc41856633][bookmark: _Toc71808789]3.3 Sampling

According to Collis and Hussey (2013), to improve the validity and reliability of a project’s findings, a sample should be representative of the broader population. As directly conducting research of the target population, police detectives and officers across England and Wales, is impracticable with the time and resource constraints of this project, forces within Wales were chosen as the sample population with particular emphasis on South Wales for its size and implementation of the programme (South Wale Police, 2012; Etikan et al., 2016). Henry (1990) suggests probability sampling is only feasible when the study is able to attain no less than 50 respondents. Respondents to this survey numbered, despite efforts, forty-one.

[bookmark: _Toc41856634][bookmark: _Toc71808790]3.4 Reliability and Validity

In the absence of reliability and validity - the consistent and accurate collection of findings and data - findings are regarded as meaningless (Saunders, Lewis, and Thornhill, 2009). This research has exclusively employed sanctioned methods of data collection proven to be both valid and reliable. Utilising a questionnaire, for example, facilitates the collection of data on a large scale to adequately represent perspectives of the target population (Akinci and Saunders, 2015). What is more, highlighting the confidentiality and anonymity of the questionnaire fosters honesty rather than socially desirable answers. Reliability and validity have been further ensured through the implementation of the pilot test verifying questions and instructions are clear and appropriate to their purpose (Bell, 2005). A mixed method, using both quantitative and qualitative research, strengthens validity and reliability via the ability to gain qualitative responses to quantitative data (Tashakkori and Teddlie, 2003).

[bookmark: _Toc41856635][bookmark: _Toc71808791]3.5 Limitations

Although the probability sample is appropriate for the research, it is recognised that the sample of Welsh forces may hold different opinions compared to the entirety of policing in England and Wales. Such factors as geographical layout, differences in funding and requirements needed of forces can lead to differences of perception. In part an analysis of demographics will help manage this problem. As this research is exploratory, the findings may simply represent a part of future research into other forces or the entirety of policing across England and Wales (Saunders, Lewis and Thornhill, 2009). A further limitation to the study could be socially desirable answers since police detectives and officers may not want to express opinions contrary to their employer. Confidentiality and anonymity represent measures to avoid such responses.

[bookmark: _Toc41856636][bookmark: _Toc71808792]3.6 Ethics

Research ethics, referring to the standards guiding the moral appropriateness of research in how it affects others (Saunders, Lewis, and Thornhill, 2009; Cooper and Schindler, 2008), adheres to the code of ethics held by UWTSD, formally approved by the research supervisor and co-ordinator by means of an ethics form. Such standards include the voluntary, anonymous, and confidential participation of respondents of legal age, and the protection of data. There was no foreseen harm or danger to any respondents. 

[bookmark: _Toc41856637][bookmark: _Toc71808793]3.7 Conclusion

This chapter determined the most suitable research methods for this project. The decision to employ an interpretivist mixed method approach, in which data was collected from Welsh forces, a representative sample of the target population, by means of a questionnaire, was outlined and substantiated. 


[bookmark: _Toc71808794]4. Chapter Four - Data Analysis

[bookmark: _Toc41856639][bookmark: _Toc71808795]4.1 Introduction

Whereas the preceding chapter specified the methodology and methods employed, the aim of the fourth chapter is to fulfil the third objective:

“To conduct analysis of the collated data exploring the perception of the Detective DHEP from detectives and uniformed officers in Wales.”

In this chapter, the data gathered will be analysed to give clarity to its presentation. Out of the four territorial police forces forty-one detectives and uniformed officers responded to the study investigating professional perception of the detective DHEP.

[bookmark: _Toc71808796]4.2 Data Analysis

According to Morton et al. (2014) data analysis entails the transformation of the data so as to identify patterns. The IBM SPSS Statistics 27 software platform alongside MS Excel was used for the data analysis. As well as the descriptive statistics presented, Mann-Whitney U tests provide a means of investigating differences between two independent variables; the responses in contrast with police forces, officer roles and time served. Appendix 5 details the complete SPSS analyses. The coding of responses was required since Likert-item questions comprise most of the questionnaire. Whereas 1 was used as a code for ‘South Wales police’, ‘detectives’ and ‘over 10 years’, for ‘other Welsh forces’, ‘uniformed officers’, and ‘under 10 years’ 2 was used. For simplicity, Likert coding was kept in the coding created by Google Forms: strongly agree = 1, agree = 2, neutral = 3, disagree = 4 and strongly disagree = 5.

[bookmark: _Toc41856641][bookmark: _Toc71808797]4.3 Methods

Three different categories were used in the questionnaire to explore the presence of any significant differences in the views held by respondents: firstly, by force to determine whether they worked for South Wales or another Welsh force; secondly, by role serving as a detective or uniformed officer; and lasty by time served. There was no need for data cleansing as all respondents met the requirements of the sample. For a clear representation, the data collected regarding the time served were categorised into experience over ten years and under ten years. 

[bookmark: _Toc41856642][bookmark: _Toc71808798]4.4 Demographics and Descriptive Statistics

The survey attained the voluntary participation of forty-one respondents. It can be safely assumed all respondents were over the age of 18 years considering their employment as officers in the police, but it was also stipulated as a prerequisite for the questionnaire in the introduction. Participation was attained predominantly by online means such as emails to Police Federation representatives. Since the initial attempt at recruiting participants was received with a low response rate, adjustments were made to the size of the questionnaire prioritising the collection of quantitative data so as to expand the sample. These adjustments approximately achieved an additional 30 responses.  

Of the total 41 respondents, 17 worked for South Wales Police as compared to the 24 (58.5%) who worked for other Welsh forces: Gwent, North Wales, and the Dyfed Powys. The same divide is apparent in the roles of the respondents. The majority of the 41 officers who replied worked as uniformed officers making up 58.5% (24 responses) whereas the remainder were detectives consisting of 17 responses. With respect to the time served by respondents, a majority of 65.9% (27 responses) is apparent for service over 10 years by comparison with the 34.2% serving for under ten years.



[bookmark: _Toc71808799]4.5 Cross-Tabulation of Significant Quantitative Data

[bookmark: _Toc70963139]Table 4. 1: Cross-tabulation analysis showing the median response by force, role and time served and median overall. Complete results are presented in appendix 3.
	
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	South Wales
	1
	3
	1
	3
	3
	3
	1
	2

	Other Welsh forces
	2.5
	3
	2.5
	3
	4
	3
	1
	1.5

	Detectives
	1
	3
	1
	3
	3
	3
	1
	1

	Uniformed officers
	3
	3
	3
	3
	4
	3
	1
	2

	Over 10 years
	2
	3
	2
	3
	4
	3
	1
	2

	Under 10 years
	1
	3
	1.5
	3
	3
	3
	1
	1

	Overall median
	1
	3
	2
	3
	4
	3
	1
	2






[bookmark: _Toc71808800]4.6 Framework Matrix of Significant Qualitative Data

Out of the 41 respondents, 25 provided explanations for their answers for questions five to twelve. Quotations were chosen identifying common themes amongst responses whilst comparing with quantitative data. Complete results and quotations are presented in appendix 4.

[bookmark: _Toc70963140]Table 4. 2: Detailing relevant quotations from respondents’ explanations for questions five to twelve.
	
	Question
	Significant Themes in Responses

	Q5
	How strongly do you agree or disagree with the statement that detectives are insufficient in number?
	“workloads too high”
	“Budget cuts have impacted”
	“the number of Detectives … has been reduced drastically”

	Q6
	How strongly do you agree or disagree that current demands of work permit detectives to investigate offences thoroughly enough?
	“Quick disposals are sought in custody”
	“There's no getting away with not investigating matters thoroughly.”
	“I’m not a detective so can’t really answer”

	Q7
	Would you say that the workload for investigators has increased or decreased since 2018?
	“Less staff so more wor[k]load”
	“Demand of COVID. Specialist crimes - internet, domestic abuse, drugs.”
	“Evolution of crime… the additional requirements in terms of investigation, … and the recent changes in disclosure requirements has added to bureaucracy.”

	Q8
	To what degree do you believe that detective fast-track programme (DHEP) will adequately address the shortfall in detective numbers?
	“I believe [it] will help bring numbers back up but not sufficiently”
	“It may address the numbers, but not the quality, due to lack of experience.”
	“Not sufficiently trained, no[r] experienced.”

	Q9
	To what extent do you believe the new programme will prepare new detectives to a sufficient standard?
	“No experience at ground level.”
	“They need to learning basic policing skills first.”

	“No matter the training 2 years cannot replace extensive experience”

	Q 10
	To what extent do you agree the programme will relieve work-related issues (i.e., workload) for detectives?
	“no knowledge”
	“Again unsure”
	“Existing detectives have additional burden of carrying DHEP detectives.”


	Q 11
	To what degree do you consider the more traditional route of more extensive policing experience on response before becoming detectives to be superior or inferior to the detective DHEP?
	“Experience is key”
	“You can't teach experience.”
	“…you CANNOT substitute experience…”

	Q 12
	To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives"?
	“Karen Stephens is absolutely correct.”
	“It’s an insult and makes the job look easy when it’s not”
	“Traditional route police officers - particularly white, male officers - feel deeply undervalued.”




[bookmark: _Toc41856643][bookmark: _Toc71808801][bookmark: _Toc41856644]4.7 Mann-Whitney U Tests 

Although a Chi-Square analysis of Likert items is possible (Blumberg et al. 2008), it is generally agreed that a Mann-Whitney U test would provide more reliable results (Saunders, Lewis and Thornhill, 2009). The Mann-Whitney U test is a nonparametric form of the independent t-test and the most suitable analytical choice for comparisons of differences deriving from the same sample when the dependent variable is ordinal (Leech, Barrett and Morgan, 2005). 

[bookmark: _Toc71808802]4.7.1 Mann-Whitney U Tests by Police Force

To investigate the presence of any significant differences in the data collected between South Wales police and other Welsh forces, Mann-Whitney U Tests were carried out for questions five to twelve. The analyses are presented overall in Table 4.3, whereas Figure 4.1 displays the only significant difference found between South Wales responses and other Welsh forces. 

[bookmark: _Toc70963141]Table 4. 3: Presenting differences between police force and all Likert-item questions with significant results in red.
	
	Question
	Mean Rank of South Wales
	Mean Rank of other Welsh Forces
	Significance (p-value)

	Q5
	How strongly do you agree or disagree with the statement that detectives are insufficient in number?
	17.15
	23.73
	.057

	Q6
	How strongly do you agree or disagree that current demands of work permit detectives to investigate offences thoroughly enough?
	17.85
	23.23
	.146

	Q7
	Would you say that the workload for investigators has increased or decreased since 2018?
	17.74
	23.31
	.118

	Q8
	To what degree do you believe that detective fast-track programme (DHEP) will adequately address the shortfall in detective numbers?
	17.53
	23.46
	.091

	Q9
	To what extent do you believe the new programme will prepare new detectives to a sufficient standard?
	15.21
	25.10
	.006

	Q10
	To what extent do you agree the programme will relieve work-related issues (i.e., workload) for detectives?
	17.62
	23.40
	.101

	Q11
	To what degree do you consider the more traditional route of more extensive policing experience on response before becoming detectives to be superior or inferior to the detective DHEP?
	21.53
	20.63
	.775

	Q12
	To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives"?
	24.21
	18.73
	.123





[bookmark: _Toc70963185]Figure 4. 1: Displaying the significant difference found in question nine between police forces and response to, “To what extent do you believe the new programme will prepare new detectives to a sufficient standard?” (p=.006).

[bookmark: _Toc71808803]4.7.2 Mann-Whitney U Tests by Role

Mann-Whitney U Tests were also carried out for questions five to twelve to identify any significant differences in the responses given by detectives and uniformed officers. The analyses are presented as previously where results overall are in Table 4.4, while Figure 4.2 and Figure 4.3 display the significant differences found between detective and uniformed officer responses. 


[bookmark: _Toc70963142]Table 4. 4: Presenting differences between role and all Likert-item questions with significant results in red.
	
	Question
	Mean Rank of Detectives
	Mean Rank of Uniformed Officers
	Significance (p-value)

	Q5
	How strongly do you agree or disagree with the statement that detectives are insufficient in number?
	15.62
	24.81
	.008

	Q6
	How strongly do you agree or disagree that current demands of work permit detectives to investigate offences thoroughly enough?
	19.21
	22.27
	.407

	Q7
	Would you say that the workload for investigators has increased or decreased since 2018?
	16.71
	24.04
	.040

	Q8
	To what degree do you believe that detective fast-track programme (DHEP) will adequately address the shortfall in detective numbers?
	18.35
	22.88
	.197

	Q9
	To what extent do you believe the new programme will prepare new detectives to a sufficient standard?
	18.03
	23.10
	.160

	Q10
	To what extent do you agree the programme will relieve work-related issues (i.e., workload) for detectives?
	18.24
	22.96
	.180

	Q11
	To what degree do you consider the more traditional route of more extensive policing experience on response before becoming detectives to be superior or inferior to the detective DHEP?
	18.88
	22.50
	.253

	Q12
	To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives"?
	18.79
	22.56
	.288





[bookmark: _Toc70963186]Figure 4. 2: Displaying the significant difference found in question five between role and response to, “How strongly do you agree or disagree with the statement that detectives are insufficient in number?” (p=.008).


[bookmark: _Toc70963187]Figure 4. 3: Presenting the significant difference found in question seven between role and response to, “Would you say that the workload for investigators has increased or decreased since 2018?” (p=.04).

[bookmark: _Toc71808804]4.7.3 Mann-Whitney U Tests by Time Served

Mann-Whitney U Tests were also utilised for questions five to twelve for the identification of any significant differences in the data collected between participants with less and more than ten years served in their police force. The analyses are presented again where total results are in Table 4.5, whilst Figure 4.4 and Figure 4.5 show the significant differences found between participants with less and more than ten years in their respective force. 

[bookmark: _Toc70963143]
Table 4. 5: Presenting differences between time served and all Likert-item questions with significant results in red.
	
	Question
	Mean Rank of 10+ Years
	Mean Rank of -10 Years
	Significance (p-value)

	Q5
	How strongly do you agree or disagree with the statement that detectives are insufficient in number?
	24.37
	14.50
	.006

	Q6
	How strongly do you agree or disagree that current demands of work permit detectives to investigate offences thoroughly enough?
	22.22
	18.64
	.352

	Q7
	Would you say that the workload for investigators has increased or decreased since 2018?
	21.46
	20.11
	.715

	Q8
	To what degree do you believe that detective fast-track programme (DHEP) will adequately address the shortfall in detective numbers?
	23.24
	16.68
	.072

	Q9
	To what extent do you believe the new programme will prepare new detectives to a sufficient standard?
	23.28
	16.61
	.075

	Q10
	To what extent do you agree the programme will relieve work-related issues (i.e., workload) for detectives?
	22.67
	17.79
	.182

	Q11
	To what degree do you consider the more traditional route of more extensive policing experience on response before becoming detectives to be superior or inferior to the detective DHEP?
	21.81
	19.43
	.468

	Q12
	To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives"?
	23.69
	15.82
	.033





[bookmark: _Toc70963188]Figure 4. 4: Displaying the significant difference found in question five between time served and response to, “How strongly do you agree or disagree with the statement that detectives are insufficient in number?” (p=.006).


[bookmark: _Toc70963189]Figure 4. 5: Displaying the significant difference found in question twelve between time served and response to, “To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives”?” (p=.033)

[bookmark: _Toc41856649][bookmark: _Toc71808805]4.8 Discussion

The aim of this study was to conduct an investigation into the professional opinion held by detectives and uniformed officers on the detective DHEP, with a particular focus given to South Wales as they were the first in Wales to take on the programme. In agreement with previous research (Skolnick, 2008; Brand, 1999), the study found that respondents held a sceptical perception of the programme on the whole with a number of significant differences between groups.

Out of the eight Likert-item questions, only in responses to question nine was there found to be a significant difference between South Wales Police and other Welsh territorial forces. Whereas South Wales remained more neutral overall in their perception of the extent to which the new programme will prepare new detectives to a sufficient standard, other Welsh forces tended to disagree. In contrast with this finding, other studies found, in surveys of police initiatives, South Wales to hold a more cynical perception as compared to other Welsh forces. For example, in 2020 when respondents for South Wales in a Police Federation survey of pay and morale were asked whether their force would successfully recruit the allocated number of officers for the planned 20,000 uplift, only 30 percent agreed as compared to the 41, 32 and 31 percent of North Wales, Gwent and Dyfed Powys, respectively (Chandler, 2020a; Chandler, 2020b; Chandler, 2020c; Chandler, 2020d). One potential explanation for this discrepancy of findings could be the additional experience and knowledge of the detective DHEP’s implementation for South Wales which is only now being established for other Welsh forces (Police Jobs Wales, 2021; North Wales Police, 2021), apart from Gwent who also started recruitment via the detective DHEP in 2020 (BBC, 2020). 

From an analysis of the eight Likert-item questions, questions five and seven presented significant differences between the responses received from detectives and uniformed officers. Whilst uniformed officers maintained a more neutral viewpoint overall as to whether they agreed or disagreed that detectives are insufficient in number, detectives almost unanimously agreed. Not only could this finding of detective responses be representative of previous research outlining the existence of the detective shortfall (Institute for Government, 2019), but also of a potential divide amongst the roles. One interpretation could be that the roles have some degree of disconnect. The use of entitlement theory for understanding police relationships suggests that impairments can arise in officers as to their capacity to empathise and conduct themselves with mutual respect (Kingshott, Bailey and Wolfe, 2004). The findings of question seven further reinforce this interpretation. Similar to question five, uniformed officers expressed predominantly neutral views when asked whether the workload for detectives has increased or decreased since 2018 whereas detectives’ views strongly indicate an increase.

Out of the eight questions, significant differences are apparent in questions five and twelve between respondents with less and more than ten years served in their police force. While participants with over ten years’ service differed vastly in their responses in question five, the median (2) shows that, overall, they tended to agree detectives are insufficient in number. Participants with under ten years’ service, however, showed a strong cohesion in their responses, where all but two answered ‘strongly agree’. Similarly, in question twelve when asked the extent to which respondents agreed or disagreed with Stephens’ statement a similar trend is evident, where those with over ten years’ service showed more divergence in their responses and those under ten years coherently answered, ‘strongly agree’. Brand (1999) asserts that value conflict can occur between new and long-serving officers in the organisation, where the latter, tending to be higher ranking and have more influence over the direction of the organisation, show an aversion towards change. However, the findings of this study showed the opposite where officers with a longer service showed more neutrality. This could be explained by the possibility that many respondents were of the Police Federation and therefore could be considered a convenience sample. 

In accordance with previous research, this study found that there is a perceived shortfall of detectives and conditions such as workload have worsened since 2018 when the detective DHEP was announced. The overall responses of questions five and seven demonstrate this finding. The median response (1) for question five was that, overall, respondents expressed detectives are short in number. This finding corresponds with previous studies indicating that continued budget cuts since 2010 have resulted in staffing shortage where detective reductions are particularly severe (Dodd, 2019a; Hargreaves, Husband and Linehan, 2018; HMIFCRS, 2018d; Institute for Government, 2019; National Audit Office, 2018; Police and Crime Commissioner South Wales, 2018; Politowski and Johnston, 2016). 

A common theme evident in Table 4.2 showing the explanations given by respondents for question five further demonstrate this finding, whilst suggesting that the workload for detectives could be a causal factor. Corresponding with other studies (Home Affairs Committee, 2018a; Boag-Munroe, 2017), in question seven respondents overall indicated that workload has increased since 2018 for detectives. Respondent explanations not only share a theme in blaming staff reductions but also changes in crime brought about by technological advancement and the Covid-19 pandemic, agreeing with previous studies (Stripe, 2021; Home Office, 2010).

As regards to the findings overall for perceptions of the detective DHEP, responses tend to indicate a lack of confidence in its effectiveness. The responses of questions eight, nine, and eleven particularly demonstrate this finding. In question eight, whilst the median answer (3) was neutral accounting for 21 respondents, 14 respondents disagreed (7 disagreeing and 7 strongly disagreeing) that the programme will adequately address the shortfall and only 6 agreed. The most common theme amongst respondent explanations to their answers is that, although numbers may increase, not only will it fail to be sufficient, but also cause a reduction in the quality of officers due to the lack of experience of DHEP recruits. Correspondingly, responses and explanations to question nine and eleven show a disagreement that DHEP detectives will be prepared to a sufficient standard where experience is perceived to be indispensable no matter the intensity of training.

Not only is there an apparent lack of confidence in the programme’s effectiveness, but it could be argued that these results are indicative of a subculture of cynicism within Welsh forces. Responses to question twelve are most demonstrative of this finding, where 78 percent of respondents agreed that the programme is “an insult to experienced and hard-working detectives”. A common theme among explanations given by respondents could be interpreted as cynicism towards the initiative. This finding is in accordance with other studies, where police subculture traits of scepticism and cynicism tends to develop via ‘story-telling’ or be predisposed in individuals attracted to the profession (Conti, 2010; Loftus, 2010; Skolnick, 2008; Twersky-Glasner, 2005). 

[bookmark: _Toc41856650]

[bookmark: _Toc71808806]4.9 Conclusion

In this chapter, the third objective was fulfilled:

“To conduct analysis of the collated data exploring the perception of the Detective DHEP from detectives and uniformed officers in Wales.”

In conclusion, the findings of the study are consistent with other studies indicating that there is still a shortfall of detectives and conditions such as workload have worsened since the announcement of the detective DHEP. Not only was it found that there is an apparent lack of confidence in the effectiveness of the programme, but it might be reasoned that these results are demonstrative of the presence of a subculture of cynicism within Welsh forces. The findings also suggest that there are significant differences between groups, such as a potential lack of understanding of the detective DHEP programme for Welsh forces compared to South Wales, and the existence of impairments in the relationships amongst roles. 

Whereas this chapter explored the results of the data analysis, the final chapter will fulfil the remaining objectives of outlining the study’s implications, limitations, and recommendations for practice and any future research. 


[bookmark: _Toc41856651][bookmark: _Toc71808807]5. Chapter Five - Conclusions and Recommendations

[bookmark: _Toc41856652][bookmark: _Toc71808808]5.1 Introduction

Whilst the previous chapter provided the data analysis fulfilling the third objective, chapter five aims to address the remaining two:

“To comprehend any research implications so as to suggest practical recommendations.” 
“To explore any possibilities for future research, considering the limitations of the current study.”

[bookmark: _Toc41856658][bookmark: _Toc71808809]5.2 The Achievement of Objectives

In addition to the objectives completed in this chapter, this study succeeded in completing:

[bookmark: _Hlk70876838]1. To critically evaluate academic and government literature regarding the emergence of the detective constable Degree Holder Entry Programmes (DHEP) and aspects of its perception.

A comprehensive literature review was conducted in chapter two, providing background on the emergence of the detective DHEP, its necessity and factors considering its perception. 

[bookmark: _Hlk70876828]2. To designate an appropriate research approach to gain insight on the perception of Detective DHEP from detectives, and uniformed officers in Wales.

This objective was met in chapter three where the research onion by Saunders, Lewis and Thornhill (2009) helped pinpoint the appropriate methodology to conduct primary research, developing upon the findings of the literature review.

[bookmark: _Hlk70876816]3. To conduct analysis of the collated data exploring the perception of the Detective DHEP from detectives and uniformed officers in Wales.

Objective three was fulfilled in chapter four via the data analysis of the primary data collected employing SPSS and MS Excel to then present and interpret the findings. 

[bookmark: _Toc41856653]





[bookmark: _Toc71808810]5.3 Main Findings

In this study the main findings were drawn from a sample of uniformed and detective officers in Wales who overall perceived the detective DHEP with scepticism and cynicism. Of that sample, there were a few significant differences among groups. South Wales were less cynical overall of the preparedness of detective DHEP recruits as compared to other Welsh forces. This suggests that their implementation of the programme, yet to occur for most other Welsh forces, may provide a more positive perception. Furthermore, uniformed officers showed a lower tendency to recognise the well-established shortage and working conditions of detectives, indicating a degree of disconnect between roles. Not only is the presence of negative subculture traits evident in the lack of overall confidence in the programme’s effectiveness, but also clearly in the strong agreement that the programme was found to be insulting to the established detective role.

[bookmark: _Toc41856654][bookmark: _Toc71808811]5.4 Implications

Sasse and Haddon (2018) assert that the scrutiny given to issues in academic research expand the scope by which government policy is designed and developed.  This research project has reported that, amongst detectives and uniformed officers in Wales, there is a tendency to perceive the detective DHEP with disfavour, which, indeed, may be true for other new police recruitment initiatives. Moreover, the issue of disconnect found amongst uniformed and detective roles has also been highlighted. These perceptions may well be ascribed to the negative traits of police subculture such as scepticism, cynicism and distrust of others amplified by the stresses induced by an austere climate (Boag-Monroe, 2017; Conti, 2011; Loftus, 2010; McCartney and Parent, 2015; Skolnick, 2008; Twersky-Glasner, 2005). 

These implications suggest that, despite force diversification efforts following the Macpherson report (National Centre for Diversity, 2019), there is insufficient development in police culture, especially concerning common negative traits. However, the perceptions found may also be attributed to legitimate concerns officers have towards new recruitment initiatives, implying that the quality of detectives is being sacrificed to raise numbers. That said, the fact that South Wales viewed the programme less cynically in terms of recruit preparedness - most likely due to their experience of its implementation - suggests the former interpretation of perceptions to be true and that attitudes for all forces may change over time. The subsequent recommendations will propose in what way these implications might be implemented in practice.

[bookmark: _Toc41856655][bookmark: _Toc71808812]5.5 Recommendations

On the whole, it is of paramount importance to emphasise and address the magnitude of damage caused by austere policies not only to finances and staff numbers but also to the conditions under which officers work. It is likely that such conditions have led to the consolidation of scepticism, cynicism and distrust within the police. Although police culture is widely discussed amongst academics, it is only of minor interest for policing organisations who deem it to be a condemnation (Charman, 2017).  However, it is essential to match the awareness found in academia, as, without it, problems fail to be solved (Sasse and Haddon, 2018). Greater attention should be given to changing the perception of detective DHEP by raising awareness among officers of fast-track programmes as to what they fully entail.

One recommendation to achieve this could be an internal campaign holding sessions for recruits and existing officers on the delivery and purpose of the detective DHEP. Such sessions would provide the opportunity for officers to give their feedback and thus feel involved in the development of such initiatives. It might be argued more educational sessions could help diminish the disconnect not only among existing roles but also as prevention of divide occurring between DHEP and non-DHEP officers in the future.

Another recommendation could be the reassessment of the strategies used in media to reach officers. Although the detective DHEP has some online publicity (e.g. Police Now, 2020), more could be directed to existing officers not only providing information on what the programme hopes to achieve but also opening up a forum to discuss the insights of existing officers.

Lastly, to reduce negative traits in officers a programme could be developed in which supervisors are trained as DHEP advocates to identify such behaviours and employ proactive intervention techniques as proposed by Lumb and Breazeale (2010).

[bookmark: _Toc41856656][bookmark: _Toc71808813]5.6 Limitations

Some limitations, systematic biases adversely influencing outcomes (Price and Murnan, 2004), occurred due to the restrictions of the Covid-19 pandemic. The larger workloads added by the pandemic made officers more difficult to contact. The mixed-methods approach employed would have ideally included semi-structured, formal interviews to attain more extensive qualitative data to reinforce the collected quantitative data. However, considering the issue of availability for officers, it was deemed to be impracticable given the short time span of the project. As a compromise, qualitative data was collected within the questionnaire, in which respondents were asked to provide explanations to their answers. Therefore, data was restricted to be predominantly quantitative in character, plausibly diminishing the profundity of findings. 

Possibly the most evident limitation is the size of the sample. Henry (1990) suggests probability sampling is only feasible when the study is able to attain no fewer than 50 respondents. Only 41 participants were recruited to the research, of which 26 provided explanations to answers for qualitative data. Despite the vast number of emails sent and follow-up emails reminding recipients, the research was met with apathy by most officers. A further limitation in respect of the sample size was the time constraints (Levin, 2006). The time span of the research was restricted to several months due to the deadline of the undergraduate dissertation, impacting the time the questionnaire was able to receive responses.

Another limitation could be argued to be the sample recruited. Due to the lack of availability of officers, the only way foreseen to contact detectives and uniformed officers was through contacts held by the university and the Police Federations representatives. Consequently, the participants recruited could be deemed to be a convenience sample. It has been argued that convenience samples fail to be representative of the population equally in all measures and, consequently, a degree of variation can occur between the sample and wider population compromising findings (Goldberg et al. 2019; Stebbins, 2001). 

Lastly, one limitation could also be the problem of social desirability in answers. The tendency to provide what is considered the ethical answer, rather than honest answers, can occur due to the sensitive nature of the research questions (Price and Murnan, 2004). In order to diminish this tendency, participants were informed of the confidentiality and anonymity of their responses.

[bookmark: _Toc41856657][bookmark: _Toc71808814]5.7 Further Research

Drawing on the limitations discussed, future research would benefit from a more balanced employment of a mixed-methods approach, extending qualitative data by conducting interviews. Such an approach would deepen the results in terms of the level of detail in the opinions held by respondents and interpretation of interactions. The data obtained could prove valuable in the development of future recommendations supporting the implementation and support for police recruitment programmes. 

As the study could be said to be insufficient in its sample size, further research could attempt a wider recruitment of officers. Time permitting, this could be achieved by recruiting participants from a larger number of forces or even all forces across England and Wales. Findings in this study saw significant differences amongst groups and an overall negative reception of the detective DHEP. Considering it could be said that a convenience sample was employed, an attempt to repeat this research utilizing a different and broader sample could confirm whether results are generalised to the policing population. On the same grounds, achieving a better equilibrium between forces, roles and experience would improve results in future research.

Further research could also seek to group participants in the survey dividing those who consider themselves informed or uninformed on the detective DHEP programme to analyse any potential difference in its perception and, consequently, draw further implications to the extent that police culture impacts perception.

[bookmark: _Toc41856659][bookmark: _Toc71808815]5.8 Self Reflection

In this study, the aim of the researcher was to explore the perception of the detective DHEP, with more focus given to South Wales police. This topic interested the research, firstly, because there was a lack of research into this area, considering the implementation of this programme had only just begun, and a better understanding may assist policing organisations identify any obstructions a negative perception may present. This aim has been successfully met, discovering a negative perception particularly among those who are potentially in forces less informed on the programme. Secondly, the researcher was interested in the programme owing to studies in the BSc Policing and Criminology discussing the subject matter and the prospects of employment in policing.  

The process of completing this study has resulted in the development of new skills as well as a deeper knowledge on the ethical implications of research and the ability to conduct research independently. New skills were particularly developed in data analysis where it was necessary to learn to use SPSS and MS Excel. 

The researcher did come across many challenges in the completion of this dissertation. The Covid-19 pandemic has had repercussions on the delivery of academic research, where all aspects had to be conducted digitally. Time constraints hastened certain aspects such as the design and the delivery of the questionnaire, which could have been improved. 

[bookmark: _Toc41856660]

[bookmark: _Toc71808816]5.9 Conclusion

In this chapter, the fourth and fifth objectives were fulfilled:

[bookmark: _Hlk70876773]“To comprehend any research implications so as to suggest practical recommendations.” 
and, 
“To explore any possibilities for future research, considering the limitations of the current study.”

The aim of this study was to explore the perception of the detective DHEP held by detectives and uniformed officers in Wales, giving emphasis to South Wales police. This aim was successfully achieved, concluding that the sample of Welsh detectives and uniformed officers overall hold cynical opinions on the effectiveness of the detective DHEP. The results were found to follow previous studies (e.g., Conti, 2011; Loftus, 2010; McCartney and Parent, 2015; Skolnick, 2008; Twersky-Glasner, 2005) suggesting that the typical traits of police subculture influence perception of this recruitment initiative, especially in an austere climate. Significant differences found reinforce this interpretation as, for example, where the programme had been introduced it was met with less scepticism and cynicism. 


The objectives defined in the introduction have also been successfully achieved in the study. First, chapter one introduced the rationale for the research, establishing the aim and objectives. Chapter two, fulfilling the first objective, entailed an in-depth review of academic literature determining the necessity and direction of further research on the perception of the detective DHEP. Chapter three, fulfilling the second objective, distinguished the most appropriate method and methodology of an interpretivist mixed-method approach. Chapter four, fulfilling the third objective, provided an extensive data analysis as well as the presentation and discussion of the most significant findings. This last chapter, achieving the remaining fourth and fifth objectives, summarised the results of the study as well as any implications, recommendations, limitations, and potential for future research.

In a final conclusion of this research, it can be said there is a need to align officer perception of the detective DHEP with that of policing organisations creating such initiatives so as to avoid barriers this gap may present but also to bolster support and cohesion. 
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Appendix. 1 - Questionnaire
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Perceptions of the Detective Degree Holder Entry Programme (DHEP)

This questionnaire endeavours aims to gather views held by police officers and detectives regarding the new DHEP for detectives.
The questionnaire should only take about 10 minutes to complete. 
It is a requirement to state that all participants are required to be over the age of 18.
Participants are required to also work or have worked in uniformed or detective role for one of the Welsh forces. All data collected is completely confidential and anonymous and used for research project.
It is assumed most participants may already be informed but some information regarding detective DHEP is provided below. If you have any queries or require further information, please contact me on the email below.

Thank you for your time and participation!

Contact: 1805616@student.uwtsd.ac.uk








The two-year detective fast-track programme entails:
· The prior completion of an 80–100-hour online course in legislation, law and responsibilities of the role.
· Two-month field training spent in uniform as part of a response team led by experienced constables. 
· Performance assessments conducted throughout shifts in real-life policing scenarios.
· An in-force week dedicated to operational efficiency through the further familiarisation of local policies, procedures, and ICT systems of the local force, directly succeeded and consolidated by an 8-to-12-week uniformed immersion period in their neighbourhood.
· Digital training guaranteeing preparedness for modern crime.
· More theoretical based training in comparison with Police Constable fast-track programmes focusing on crime prevention, problem-solving, and safeguarding, meeting community and force needs.
· Ongoing skills sessions are held to ensure continued professional development.
· Passing the National Investigators’ Exam within the initial six months and, before the completion of the programme, to have attained full Professionalising Investigation Programme Stage 2.
· Three postings with each lasting a five-to-nine-month period and being held in Main Office Criminal Investigation Department (CID), Safeguarding and Proactive teams to ensure the capability of investigating serious and complex crime on completion of their fifteenth month - traditionally requiring a minimum of two years.


Q.1 The data provided by participants in this questionnaire is gathered in complete confidentiality and anonymity. Do you consent to the use of your responses in this BSc research project?
Yes			No	

Q.2 Do you currently or have you previously worked for the South Wales police force? 
Yes, currently			Yes, previously		No, another force  

Q.3 Do / did you work in a uniformed or detective role? Please state your rank (optional)
Uniformed Officer			Detective 

Q.4 How long have / did you work in this role?

Less than a year		1-5 years 		5-10 years		10 years +   


Q.5 How strongly do you agree or disagree with the statement that detectives are insufficient in number? 
Agree		Tend to agree		Not sure	  Tend to disagree  	      Disagree
 	

Please provide your reasoning:



Q.6 How strongly do you agree or disagree that current demands of work permit detectives to investigate offences thoroughly enough?
Agree		Tend to agree		Not sure	  Tend to disagree  	      Disagree
 	

Please provide your reasoning:




Q.7 Would you say that the workload for investigators has increased or decreased since 2018? 
significantly		somewhat	  remained	       somewhat           	significantly
increased		increased	  the same	       decreased	decreased
 	

In what regards?



Q.8 To what degree do you believe that detective fast-track programme (DHEP) will adequately address the shortfall in detective numbers?
Agree		Tend to agree		Not sure	  Tend to disagree  	      Disagree
 	

Please provide your reasoning:







Q.9 To what extent do you believe the new programme will prepare new detectives to a sufficient standard?
Agree		Tend to agree		Not sure	  Tend to disagree  	      Disagree
 	

Please explain why:




Q.10 To what extent do you agree the programme will relieve work-related issues (i.e., workload) for detectives?
Agree		Tend to agree		Not sure	  Tend to disagree  	      Disagree
 	

Please provide your reasoning:


Q.11 To what degree do you consider the more traditional route of more extensive policing experience on response before becoming detectives to be superior or inferior to the detective DHEP?
Superior		Somewhat	  The same	      	Somewhat           Inferior
			Superior	  	      		Inferior	
 	

Please provide your reasoning:


Q.12 To what extent do you agree or disagree with Karen Stephens of the Police Federation that the programme is "an insult to the experienced hard-working detectives"?

Agree		Tend to agree		Not sure	  Tend to disagree  	      Disagree
 	

Please provide your reasoning:






[image: ]
Thank you for participating in this questionnaire!

This questionnaire asked you about your views on the detective DHEP which will be an important measure towards lessening the strain currently experienced in investigations. Research has shown that, overall, there have been many issues over the last ten years in policing primarily budget cuts which have led to reductions in police staff and worsening work conditions, particularly for investigators. The announcement of the end of austerity was quickly followed by Covid-19. This research will help explore these issues and the effectiveness of the detective DHEP as a measure to deal with them. Again, if any problems were encountered or further information is required please don’t hesitate to get in touch at the email listed at the introduction.

Appendix. 2 – Ethics Form
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  


SECTION A: About You (Principal Researcher)

	Full Name:
	Zackery William Kent Shelley

	Tick all boxes which apply:

	Member of staff:
	☐	Student:
	☒	Honorary research fellow:
	☐


	Faculty/School/Centre:
	Public Services

	Campus:
	Swansea Business Campus

	E-mail address:
	1805616@student.uwtsd.ac.uk

	Contact Telephone Number:
	07940349653

	For students:

	Student Number:
	1805616
	Undergraduate
	☒
	Programme of Study:
	BSc Policing & Criminology
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	Bronwen Williams
	Research
	☐


SECTION B: Approval for Research Activity

	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	     
	Date

	If Yes, please indicate source of approval (and date where known):
	Research Degrees Committee
	☐	

	
	Faculty Research Committee
	☐	

	
	Other (write in)
Bronwen Williams
	☒	19.11.2020


Approval in principle must be obtained from the relevant source prior to seeking ethical approval.

SECTION C:  External Ethical Guidance Materials

	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	UWTSD Research Data Management Policy
	☒
	UWTSD Research Ethics & Integrity Code of Practice
	☒

	
	☐




SECTION D: External Collaborative Research Activity

	Does the research activity involve collaborators outside of the University?
	YES
	☒
	NO
	☐

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:

	Institution
	South Wales, Dyfed-Powys, Gwent and North Wales Police

	Contact person name
	Carl Price

	Contact person e-mail address
	Carl.price@south-wales.pnn.police.uk



Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	If Yes, please attach a copy of any final approval (or interim approval) from the organisation




SECTION E: Details of Research Activity

	Indicative title:
	Factors contributing to the decline in applications for the role of detective

	Proposed start date:
	23.11.2020
	Proposed end date:
	02.05.2021

	Purpose of research activity (including aims and objectives)
Outline the purpose, aims and objectives of the research activity, including key research questions. Show briefly how existing research has informed the proposed activity and explain what the research activity will add and how it addresses an area of importance. (Maximum 300 words)

	Purpose & Aim of Research Activity
This research project aims to identify the key factors that have led to the decline in applications for the role of detective and compare and contrast the findings of previous research to determine whether current police conditions, such as staff cutbacks and workload, have lessened. As a result of constant budget cuts, extra pressures have emerged for detectives who are receiving inadequate pay for their workload. In 2017, It was reported by research carried out by Boag-Munroe on behalf of the Police Federation for example, such cuts have caused low staff morale in the Dyfed Powys. The research conducted for this project, therefore, will verify whether the findings of this report are still relevant and true for other police force areas and discover whether they directly contribute towards the decline of detective numbers. Not only does this project aim to identify the main causes of the decline but also evaluate whether any measures taken are effectively addressing the issue. As a result of the reduction in applicants for the role of detective, several measures have been implemented. One has been to introduce a channel by which detectives can be rapidly employed and trained. The National Detective Programme was established in 2018 by the Home Office and Police Now to fast-track graduates into the role of detective. The scheme, offering 12-week intense training for the role, has a five-year plan of increasing detective numbers by a thousand (Buchan, 2018). This research will, therefore, attempt to determine whether this has been an adequate step to increase the number of trained detectives.

Research Questions:
Q1: What are the key determinants of the decline of detective numbers?
Q2: To what extent are findings of the 2017 Police Federation report still relevant?
Q2: What measures are proving effective in tackling this reduction?
Objectives of Research Activity
1. Conduct a thorough literature review of relevant resources.
2. Further investigate into appropriate methodology to gain clear and objective results.
3. Analyse and discuss findings.
4. Make recommendations for the issue to be adequately addressed by law enforcement and government bodies.


(this box should expand as you type)

	Proposed methods
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. (Maximum 600 words)

	
The research conducted will adopt mixed primary data collection methods. The main research philosophy will be mostly a positivist approach to attain objective results through deductive means. It is anticipated that a quantitative methodology will be useful for a more scientific approach. By including multiple-choice options in a structured questionnaire, it is possible to gain higher levels of participation and clearer statistics.

A qualitative approach under a phenomenological philosophy would also be employed to achieve a more in-depth study looking at some of the reasons behind the quantitative data. The importance of qualitative research then is to attain a more personal account of what the role entails from detectives and police constables who work alongside them which can go beyond the boundaries of the quantitative approaches. Consequently, the research will also entail more open sections in questionnaires and interviews will be held where possible to gather more information from personal opinion and experience.

Considering the present circumstances of Covid-19, the questionnaires will most likely be sent electronically and interviews held over Teams or Zoom. If the participant consents the interview will be recorded.

To reach the widest audience feasible for the research and avoid potential problems of participation, a covering letter will be written briefly explaining the project and its importance. It will be delivered to selected police force headquarters across Wales and given to relevant contacts who University of Wales lecturers, through their previous position in the police, know.




(this box should expand as you type)




	Location of research activity
Identify all locations where research activity will take place.

	
Electronically where possible and if not at official police headquarters.
(this box should expand as you type)

	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural sensitivities or vulnerabilities of participants.

	
N/A
(this box should expand as you type)




SECTION F: Scope of Research Activity

	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒
	☐

	Use of interviews?
	☒
	☐

	Use of diaries?
	☒
	☐

	Participant observation with their knowledge?
	☐
	☒

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☒
	☐

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box



	☐
	☒



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 


SECTION G: Intended Participants

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☒
	☐

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children under 18?
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify):


	☐
	☒



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	It is expected realistically that will be no more than 50 respondents given the strain the police and detectives are under. Participants will be detectives and police officers currently in service and recruited by a covering letter explaining the project and its importance sent to the police headquarters in Wales. Contact has already been made with one detective at South Wales Police responsible for the recruitment of detectives through the fast-track programme who has already agreed to help.

this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☒
	☐
	☐

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	If NO to any of above questions, please give an explanation 

	


(this box should expand as you type)






	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	


(this box should expand as you type)





SECTION H: Anticipated Risks

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	
Full risk assessment completed and appended? 

Yes                               ☐
 No                                   ☒


	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	The participants could be concerned regarding the disclosure of any sensitive organisational data but reassurances will be given that all data will be confidential under the anonymity of participants. The transmission of Covid-19 could also be a concern but the investigation will only take place remotely via Zoom or Teams and email.

(this box should expand as you type)

	

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	

(this box should expand as you type)

	

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	Occurrence of contingencies to overcome stress from potential difficulties such as a lack of participants.
(this box should expand as you type)

	

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	A negative impact on the university will always be borne in mind at to preserve its reputation.


(this box should expand as you type)

	

	Adverse outcomes
List measures put in place to limit any adverse effects or outcomes of research activity where appropriate. Include any emergency protocols. 

	N/A

(this box should expand as you type)





	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Has a DBS certificate been obtained?
	☐
	☐
	☒




SECTION I: Feedback, Consent and Confidentiality

	Feedback
What feedback will be provided to participants, how will this be done and when? 

	
Participants will be emailed feedback for the participation after the dissertation has been submitted.

 (this box should expand as you type)

	

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded.

	
It will be ensured that both the consent process and the consent form are approved by the Ethic committee. The potential participants who are capable of volunteering to participate in a research study must be given sufficient information to allow them to make an informed decision about participation. It will be made sure that the participant understands all the important elements of the consent form at the time. 


 (this box should expand as you type)

	

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	Confidentiality and anonymity will be ensured by the researcher by employing a number of methods. Such as securing records by the means of password protected files, and not recording information in a way that links subject responses with identifying information. 


(this box should expand as you type)






SECTION J: Data Protection and Storage

In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	
	YES
	NO

	Does the research activity involve personal data (as defined by the Data Protection Act)?
“personal data” means data which relate to a living individual who can be identified—
(a) from those data, or
(b) from those data and other information which is in the possession of, or is likely to come into the possession of, the data controller, and includes any expression of opinion about the individual and any indication of the intentions of the data controller or any other person in respect of the individual.
	☒
	☐

	If YES, provide a description of the data and explain why this data needs to be collected:

	A limited a mount of personal data needs to be collected confirming only their role in the police, the police force area in which they work, and time for which they have served.
(this box should expand as you type)

	

	Does it involve sensitive personal data (as defined by the Data Protection Act)?
“Sensitive personal data” means personal data consisting of information as to –
(a) the racial or ethnic origin of the data subject,
(b) his political opinions,
(c ) his religious beliefs or other beliefs of a similar nature,
(d) whether he is a member of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) his physical or mental health or condition,
(f) his sexual life,
(g) the commission or alleged commission by him of any offence, or
(h) any proceedings for any offence committed or alleged to have been committed by him, the disposal of such proceedings or the sentence of any court in such proceedings.
	☒
	☐

	If YES, provide a description of the data and explain why this data needs to be collected:

	It could occur that some participants will feel comfortable disclosing any emotional, physical or mental health issues the job has caused them. This is necessary to discover determinants of the decline of detective numbers.
(this box should expand as you type)



	Will the research activity involve storing personal data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☐
	☒

	University computers?
	☐
	☒

	Private company computers?
	☐
	☒

	Home or other personal computers?
	☒
	☐

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	“Cloud” storage or websites?
	☒
	☐

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure data confidentiality, including details of password protection, encryption and anonymisation:

	
Information will be transferred via email and stored on my personal computer which are both password protected. Key aspects of a strong password: length (the longer the better), a mix of letters (upper and lower cases), numbers and symbols with no ties to your personal information, and no dictionary words. No access will be given to any other person. All the participants information will not be recorded in a way that links subject responses with identifying information (usually by use of a code known only to them). Ensure the computer and email are protected by adequate security programs.



(this box should expand as you type)


	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☒
	☐

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☐
	☒

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☒
	☐

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☐
	☒

	Data archiving?
	☐
	☒

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the Data Protection Act (and/or any international equivalent):

	
Information will be transferred via email and stored on my personal computer which are both password protected. Key aspects of a strong password: length (the longer the better), a mix of letters (upper and lower cases), numbers and symbols with no ties to your personal information, and no dictionary words. No access will be given to any other person. All the participants information will not be recorded in a way that links subject responses with identifying information (usually by use of a code known only to them).





(this box should expand as you type)



	List all who will have access to the data generated by the research activity:

	Myself


(this box should expand as you type)

	

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
Myself.

(this box should expand as you type)

	

	Give details of data storage arrangements, including where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
Research data must be stored in a managed environment that protects against data loss and corruption, unauthorised access and modification, and complies with relevant legal, regulatory, contractual, and other obligations for the period that it needs to be kept. Steps will be taken to ensure the integrity of the data by transferring it into a managed storage environment at the earliest opportunity. Data stored on the PC, any portable storage device and in the cloud storage on the University Office 365 system will be secured with a strong password. The data will be stored until the submission of the project.


(this box should expand as you type)




SECTION K: Declaration

	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	Signature of applicant:
	Zackery Shelley
	Date:
	23.11.2020



For students:
	Director of Studies/Supervisor:
	Bronwen Williams

	Signature:
	


	Date:
	



For staff:
	Head of School/Assistant Dean:
	

	Signature:
	


	Date:
	




Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	
I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)


	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Head of School.




	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit  this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages: http://www.uwtsd.ac.uk/academic-office/

Application Process

All staff research projects and all research students must submit the Ethical Approval Form to the University Ethics Committee via the Academic Office (pgresearch@uwtsd.ac.uk).   Staff research directly in relation to personal study for taught undergraduate or Masters programmes should be submitted via the Faculty procedures explained below.

Taught masters and taught undergraduate research Ethical Approval Forms are considered within Faculties.  Faculties will provide details of the specific processes for this.  Where the Ethical issues within any single ethical application are of particular concern the Faculty will refer these to the University Ethics Committee.   Any student activity that involves the collection of primary data needs to undergo Ethical approval, this includes assignment work as well as dissertations.   

Notes for guidance in completion of this form

Section A:  About You
Please complete all relevant sections

Section B:  Approval for research activity
Research proposals must be approved in principle before applying for Ethical Approval.  The proposal approval only becomes final when the ethical approval is received.  

The process for proposal approval varies according the individual and programme of study:
· Research students, by application on form PG1 to the Research Degrees Committee
· Taught students by review of research proposal within Faculties (Faculties provide specific details of these processes)
· Staff, by agreement by the Head of School/Assistant Dean

Section C:  External Ethical Guidance materials
Many discipline areas are required to operate with the discipline specific codes of research ethics (for example health, psychology, education etc.), any such codes must be listed and you must tick to confirm that you have consulted with these.

Section D:  External Collaborative Research Activity
Provide details of the external collaborative partners, where appropriate you might want to submit a copy of the external collaboration agreement with the Ethical Approval Form.  If the partner requires the research to be subject to its own internal Ethical approval process then please provide details of that process and a copy of any final (or interim) approvals received from the organisation.

Section E:  Details of Research Activity
Remember that the individuals reviewing this Ethical Approval Form may not have seen your research proposal, and also may not be experts in the specific area of your research.  The information provided should therefore be jargon free and clearly stated.
Indicative Title:  please use the same title as used on the research proposal.
Purpose:  the Ethical approval process will want to ensure that the methods you propose are adequate and appropriate to address the research aims and objectives.  Excessive additional data collection can be seen as unethical.
Proposed Methods:  the Ethical approval process seeks to ensure that you understand the methods that are intended, and that the implementation of those methods will be appropriate and without unnecessary impact on respondents.  Please be specific.
Location:  this needs to mention geographical location and also local situation (for example, within Local Authority Offices in Cardiff, using a private room but close to other individuals).  If you are collecting data within an organisational setting then you need to explain the permissions that you have obtained to do this.
Research Activity outside of the UK:  please complete this section in detail, and note any guidance you have received.  Also describe your own familiarity (or not) with the location that you will be utilising.





Section F:  Scope of Research Activity
Please tick ALL of the research activities that might be undertaken.   If any additional types of activity are intended then please add an extra box and describe these.
If you have answered no to all questions in F then sections G and J do not need to be completed.  Section H should be considered, and may be completed.  Signatures are still required in section K.

Section G:  Intended Participants
Please tick all categories that might apply.
Numbers & Source:  if you are using a series of different methods or research activities please list numbers for each stage/phase.  Be clear about how you will find respondents.   Will you use intermediaries, and if so how?  How will you ensure compliance with your sampling strategy?
Information for participants:  all participants should be appropriately informed about the research, what is expected of them and what will happen to the information that they provide.  The Ethical review process does not ask to see this documentation, but requires this to be reviewed and approved by the Director of Studies in the case of research students, the supervisor/module tutor in relation to students on taught programmes and the Head of School/Assistant Dean in relation to staff research.

Section H:  Anticipate Risks
All research carries some level of risk.  The answers you provide to questions in this section will be reviewed to ensure that you have an appropriate understanding of the type of risks involved and how you can mitigate against these risks. If you have completed a full risk assessment, as required for example for laboratory work, field work, clinical tests, diving operations, or by a collaborative partner, you may append that to this form.  In that case, please tick the box indicating this has been provided.  You will not then be required to complete Section H.
Risk to participants   Think very carefully about how your actions/questions/discussions might affect the people you are involving as participants.  You might identify the risk as small but it would still be a risk.  Many types of question have the potential to make respondents less content with their life / job; you need to recognise and try to ameliorate any such effects
If these are business owners, time with you may reduce profit.  
In some locations physical risk is very real to both participants and yourself, please consider this.
Risk to you, the researcher   Think about where you will meet people, if there are any dangers involved in the location.  If you are meeting people as individuals think about using a public place.  In general do not visit people in their own homes or remote locations.  If you are talking to individuals about certain issues think about how their responses might affect you emotionally.  What about the risk of collecting insufficient data?
Risk to the University   When undertaking your research, you are acting as a member of the University (student or staff).  Professionalism is important, so it is important to be well organised and well prepared. Punctuality, clarity etc. are all part of this.  What will you do to ensure this?  You must ensure you do not harm the good name of the University in any way and do nothing to undermine the reputation of the research it conducts and sponsors.  Upholding high standards of conduct and integrity are vital in this regard. You must also conduct the research in such a way to minimise the potential for claims of negligence made against the University, its researchers and any collaborating individual or organisation. In this respect you should always comply with ethical, legal and professional frameworks, obligations and standards as required by statutory and regulatory authorities, as well as the university’s Research Integrity and Ethics Code of Practice.  Research misconduct in this respect can take many forms, including:
· fabrication: making up results or other outputs (eg, artefacts) and presenting them as if they were real
· falsification: manipulating research processes or changing or omitting data without good cause
· plagiarism: using other people’s material without giving proper credit
· failure to meet ethical, legal and professional obligations: for example failure to declare competing interests; misrepresentation of involvement or authorship; misrepresentation of interests; breach of confidentiality; lack of informed consent; misuse of personal data; and abuse of research subjects or material
· improper dealing with allegations of misconduct: failing to address possible infringements such as attempts to cover up misconduct and reprisals against whistle-blowers

Adverse Outcomes.  Think carefully about the possibilities, and cover here

Section I:  Feedback, Consent and Confidentiality
Feedback to participants:  outline your approach.   Will interview transcripts be shared with respondents to check accuracy?  Will summaries of questionnaire analysis be made available to respondents in some way?   Will an overview report be provided?  How and when?
Informed consent:   Draft letter / e-mail / or heading (or footer) section of questionnaire must be approved by DoS/supervisor (if research student), supervisor/module tutor if taught student, or Head of School / Assistant Dean if a member of staff.
Confidentiality/Anonymity.  Explain clearly how you will ensure confidentiality and anonymity.

Section J:  Data Protection and Storage
Before completing this section it is necessary to read the University’s Research Data Management information.   The questions that follow are designed to ensure compliance with the Data Protection Act as well as established research protocols.

Many research activities will involve electronic transfer of data and use of data management systems in the summarisation and analysis of data.  You will need to explain these in relation to compliance with the Data Protection Act.
Think carefully about who will have access to your data, this will include supervisors and examiners. Also that a thesis will be made available via the University library and the British Library system.  If you are seeking an access bar for a period of time after completion then mention it here.  If you will provide a copy of your findings, or intend to give a presentation, to a facilitating/ supporting/accessing organisation then explain that in this section.  But also think about the general principle of data sharing, as explained in the Research Data Management information.
In terms of storage of data please ensure security, and also mitigate against loss of data.

Section K:  Declaration
Ensure the appropriate countersignatures have been provided
Look carefully at the checklist and ensure that you comply with and tick all that are relevant to your research.




Appendix. 3 – Table of All Responses: Quantitative Data
Coding:
For questions two to four, 1 was used as a code for ‘South Wales police’, ‘detectives’ and ‘over 10 years’, and 2 for ‘other Welsh forces’, ‘uniformed officers’, and ‘under 10 years’ 2 was used. For questions five to twelve, the coding used was: strongly agree = 1, agree = 2, neutral = 3, disagree = 4 and strongly disagree = 5.
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	R1
	Yes
	2
	1
	2
	3
	3
	3
	3
	3
	3
	2
	2

	R2
	Yes
	1
	1
	2
	1
	2
	3
	2
	2
	2
	1
	2

	R3
	Yes
	1
	1
	1
	2
	3
	3
	3
	3
	3
	3
	5

	R4
	Yes
	1
	1
	1
	3
	1
	2
	3
	3
	5
	1
	2

	R5
	Yes
	1
	2
	1
	1
	4
	1
	3
	2
	3
	2
	4

	R6
	Yes
	1
	2
	1
	2
	3
	2
	3
	3
	4
	2
	4

	R7
	Yes
	1
	2
	1
	1
	1
	1
	3
	5
	3
	1
	1

	R8
	Yes
	1
	1
	2
	1
	4
	3
	3
	2
	2
	2
	3

	R9
	Yes
	2
	1
	1
	3
	3
	3
	2
	4
	3
	1
	2

	R10
	Yes
	2
	2
	1
	1
	1
	1
	3
	3
	2
	1
	2

	R11
	Yes
	2
	1
	1
	4
	2
	2
	5
	5
	5
	1
	1

	R12
	Yes
	2
	1
	1
	3
	4
	1
	5
	5
	5
	1
	1

	R13
	Yes
	2
	2
	1
	1
	3
	1
	4
	3
	3
	1
	2

	R14
	Yes
	1
	1
	1
	1
	5
	3
	4
	4
	2
	2
	2

	R15
	Yes
	2
	2
	2
	1
	1
	3
	4
	4
	4
	1
	1

	R16
	Yes
	2
	1
	1
	3
	5
	1
	3
	4
	2
	1
	1

	R17
	Yes
	2
	2
	2
	1
	4
	4
	2
	4
	3
	1
	1

	R18
	Yes
	2
	1
	1
	3
	5
	1
	5
	4
	4
	1
	1

	R19
	Yes
	1
	2
	1
	2
	4
	3
	3
	3
	2
	3
	4

	R20
	Yes
	2
	1
	1
	1
	3
	1
	5
	4
	3
	1
	1

	R21
	Yes
	1
	1
	1
	3
	3
	1
	4
	4
	3
	1
	2

	R22
	Yes
	2
	2
	1
	5
	5
	4
	3
	3
	3
	1
	1

	R23
	Yes
	2
	1
	1
	4
	4
	2
	3
	4
	5
	2
	1

	R24
	Yes
	1
	2
	2
	1
	1
	1
	2
	2
	2
	1
	1

	R25
	Yes
	1
	2
	2
	1
	1
	1
	2
	2
	2
	1
	1

	R26
	Yes
	1
	2
	2
	1
	1
	1
	2
	2
	2
	1
	1

	R27
	Yes
	1
	2
	2
	1
	1
	1
	3
	3
	2
	1
	1

	R28
	Yes
	2
	1
	1
	2
	3
	3
	3
	4
	3
	1
	2

	R29
	Yes
	2
	1
	1
	1
	4
	3
	4
	4
	3
	2
	2

	R30
	Yes
	2
	1
	1
	3
	3
	3
	3
	3
	3
	2
	4

	R31
	Yes
	2
	1
	2
	1
	4
	1
	3
	3
	3
	2
	2

	R32
	Yes
	2
	1
	1
	3
	2
	3
	3
	3
	3
	3
	3

	R33
	Yes
	2
	1
	2
	1
	5
	2
	5
	5
	5
	1
	1

	R34
	Yes
	1
	2
	2
	1
	4
	1
	4
	4
	4
	1
	2

	R35
	Yes
	1
	2
	1
	2
	4
	1
	5
	5
	5
	1
	1

	R36
	Yes
	1
	1
	1
	1
	4
	2
	3
	3
	3
	1
	4

	R37
	Yes
	2
	1
	2
	3
	3
	3
	3
	4
	3
	2
	1

	R38
	Yes
	2
	2
	1
	1
	5
	2
	3
	4
	2
	2
	3

	R39
	Yes
	2
	1
	1
	4
	2
	4
	3
	4
	3
	1
	2

	R40
	Yes
	2
	2
	2
	1
	5
	1
	4
	4
	3
	1
	1

	R41
	Yes
	2
	1
	1
	1
	3
	3
	5
	5
	3
	1
	2

	Median
	 
	 
	 
	 
	1
	3
	2
	3
	4
	3
	1
	2



Appendix. 4 – Table of All Responses: Qualitative Data.
	
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	R1
	I do not know the proportion of detectives or have any reasons to conclude there are not enough
	Officers always have to prioritise their time and get what needs to be done to the best of their ability given the restraints of the time available
	I do not know
	It opens a door which has been closed up to this point in time
	I trust that the standards will be maintained
	It will if people are adequately supported in their new roles. It will not if existing detectives have to supervise their new colleagues
	Experience is key
	There is always difference in aptitude, ability and application. Stephens is concerned but she should perhaps be mindful that colleagues with experience from other related fields will add value

	R2
	The workforce has been underrepresented for some time
	A degree of responsibility fall upon the time management of the officer
	Unsure
	I believe will help bring numbers back up but not sufficiently
	No matter the training 2 years cannot replace extensive experience
	As numbers will rise work related pressure should lessen but not completely for the above reasons
	As above
	It is a solution toward a better standard of policing but nevertheless officers who have earned their way through experience will be better prepared

	R3
	Detective numbers have been increasing as the diversification of the role continue to require further investigative skills. As such there are more detectives required and while historically a DC role may have been attractive, this may not now be the case with new entrants preferring to remain on response or neighbourhood, or looking at other specialisms as an option, thus creating this dearth of detectives. 
	I'm not convinced that all Detective roles are equally as onerous in terms of demands, and i think there are some role, for example public protection that seem to be constantly 'running hot', while others have an ebb and flow of cases that is more manageable. I also think that there is important nuance to the word demand and different demands pace different pressures on our detectives. 
	See above answer, this one size fits all to the detective role does not necessarily fit as in some areas i think workload has grown particularly around cyber and public protection, while other areas it has shrunk and there is the same or fewer demands potentially. 
	i this Detective DHEP and the Detective Now cadre may assist with the shortfall in numbers, because there will naturally be some that join as they perceive detective work to be what they want to do in their career, but this is only one access route into policing and i think there is still a need to have officers who want to do the conventional route. 
	I cant answer this completely as I haven't seen the Detective DHEP programme, but providing it covers the key elements of PIP 1 and 2 and provides the officer with the tools to grow into the role and the time and space to learn on the job then i see now issue. As a service we need to see beyond the traditional paradigm and welcome the change that this new opportunity brings. 
	This question has a presumption within it; namely you presume that the detective ranks are all suffering significant work related issues and have high or overly onerous workloads. As described above I'm not sure this is universally the case. 
	see above - i think i've explained my rationale earlier. 
	It's a nonsense statement - it's like saying that the Police Now programme is an insult to all Neighbourhood officers - absolute nonsense and in my view an opinion that demonstrates an unwillingness to look forward only back. 

	R4
	During my service there was enough detectives in the force. Now I am not sure to the amount of crimes and different crimes more serious/specialist.
	The better a crime is investigated then it is likely to go to court/CPS. This is the desired result for police. 
	Demand of COVID. Specialist crimes - internet, domestic abuse, drugs.
	The numbers might go up but will it get the right detectives? It might attract officers to do the course but what if they don't pass? I still believe that having more on the beat experiences is the best way to become a detective.
	get more uniform experience before becoming a detective. You will have people doing this course who will never experience dealing with simple crimes, or experience of working with public and yet will be qualified to dealing with serious crime.  
	If you are a detective you carry the workload. Being a detective does not mean an easy life. You must see a case all the way through. 
	Just the best experiences that you can't get from a book
	Do a course get in as a detective. Yet there are many detectives who have gone through the traditional route now faced with working with individuals who are in the same position just in a shorter time.

	R5
	There is a well evidenced national shortage of Detectives
	the shortage of detectives means less staff doing a greater proportion of investigative work
	rise in sexual offences
	this will be part of the overall recruitment solution
	recruitment of the appropriate candidates is vital to the success of the scheme. The programme is more challenging than standard routes
	s above - this is only a part of the solution alongside other areas of recruitment
	the experience obtained as a police officer is impossible to replicate
	as above - the important message is that its part of the solution and an attempt to recruit those people that wouldn't consider joining via a traditional route

	R6
	Demand on detectives is increasing, but only as it is across policing in general. We would certainly benefit form having additional detectives,  but the quality and experience of detectives is just as important as the quantity. The other alternative to increased detective numbers would be to reduce demand on detectives by reducing their 'remit'. 
	It is likely to have some impact, However, the seriousness of the incidents being investigated by detectives should mean that they have to be given time to investigate them thoroughly. The preparation of files for Crown Court and the scrutiny they receive should ensure a  full and thorough investigation. 
	There has been an increase in murders across SWP since 2018. this means each BCU has greater abstractions to MCIT which results in fewer staff on the BCU to deal with demand. 
	I look forward to finding out! it is too early to say. The quality of the training and the speed at which experience and knowledge can be gained will be crucial.  
	As above. 
	The programme should assist in creating detectives to fill vacancies, but it wont create additional detective numbers. an uplift of detective numbers is a better way of achieving this. 
	The experiences of working on response provide a valuable perspective. 
	I disagree. we need more detectives. The detectives created through the programme will not be replacing experienced detectives, they will be supporting and complementing them. It's a necessary shortcut given our recruitment and retention challenges. 

	R7
	Budget cuts have impacted
	Our roles are compromised 
	Less staff so more worload
	More bums on seats but to what quality is questionable 
	They need the basics 
	Depends on their ability 
	Canâ€™t beat experience 
	Itâ€™s an insult and makes the job look easy when itâ€™s not 

	R8
	Itâ€™s been well established for some time 
	The demands are too high 
	Do not know
	Do not know enough about the program 
	Given the information provided and the fact that the program has already been established the program must be sufficient 
	See above 
	Experience is always more value 
	Itâ€™s an understandable statement but change is needed 

	R9
	All officers are in insufficient numbers. 
	No knowledge of current dc workload
	No knowledge of current dc workload
	Maths, if you have more dcs you will hit the dc target
	They will not have been exposed to cid type of jobs and have the mental health capacity to deal 
	no knowledge
	You learn the basics, as in everything you make mistakes and learn from them .  If you fail to handle an exhibit correctly or complete a case file correctly for shoplifting for example a shoplifter will get away with the offence. Make a misake on a cid type job such as a rape then a rapist is able to commit further offences, is not placed in jail , the public are not safeguarded from further offences.
	A constable has 2 years probation , if they fail to complete that on cid where do they go ? 

	R10
	There is a high workload carried, gaps in staffing meaning increased duty cover etc Stretched resources if a large job comes in.  Increased file build work meaning detectives taken out of front line for longer completing file prep.  leading to increased sickness and anxiety.
	Due to the large amount of workload there is no time.  Tight case file timescales and submission timescalesmean jobs need to be written off or submitted in quicktime.  
	Cyber crime downloading tech, Providing all unused to CPS and spoonfeeding them what it is.  Everyone carrying mobile phones so reporting more crime and a higher amount of serious crime. Less detectives per crimes.
	There has been a significant loss of direct entry candidates across the UK.  Once qualified they either will look to promotion or to using their qualification to obtain higher paid jobs in the banking sector
	The new candidates are extremely bright and capable.  my concern is the time after their traineeship when they are left as a member of the team with large files and workloads.  The lack of background knowledge will mean they struggle further down the line.
	It will relieve the issue in the short term
	The background knowledge of policing particularly in terms of process and disclosure later for court purposes is imperative to the role of detective.  These gaps in knowledge are bound to cause future issues for court cases further down the line and we may loose jobs on abuse of process or things being missed.
	I think that the candidates are very capable, however are being measured the same as long time served officers and detectives.  The police does not have a tier system and they are not the same in terms of the case loads they carry or the complex nature of the jobs that they can carry.  Along with the normal trainees this causes additional pressure on already overworked staff.  Training a trainee who can work the systems, fill out forms and has legal knowledge is a different task that training a probationer and detective trainee in one and is a massive undertaking as well as managing their workload.

	R11
	Always seems to be a lot of them and not enough uniformed officers.
	Work gets done.
	Complexity
	Not sufficiently trained, not experienced.
	They need to learning basic policing skills first.
	Their inexperience will show.
	.
	Karen Stephens is absolutely correct.

	R12
	There seems to be a huge number of DCâ€™s. Maybe not all doing police work though. Most seem to be doing the work of social services 
	Iâ€™m not a detective so canâ€™t really answer 
	More bureaucratic and more information required by cps. 
	It may address it in the short term on a pretty spreadsheet but long term it wonâ€™t be sustainable. 
	You need a good grounding in basic police work which can only be gained after a good few years in the street 
	Experienced detectives will be the ones supporting and developing (as far as they can) direct entrants not to mention carrying the same workload as before. So more work 
	As above 
	It makes for two tiers of policing but at least all DCâ€™s previously had done street work 

	R13
	The number of officers applying for CID has reduced and there is a need for the Police to have an increased dedicated investigation capability to tackle  organised crime and offences against children and vulnerable indivduals. 
	Lack of numbers and increased demand
	Organised crime and offences against children and vulnerable indivduals. 
	There is a great deal of training and work experience which needs to be reached prior to investigation of serious and organised crime etc and the tactics employed.
	As above - may  prepare new detectives but will take years to reach a sufficient standard.
	Will reduce some workload as they can be utilised initially to carry out less complicated enquiries. 
	Experience and investigative knowledge.
	I m a Police federation employee now and agree that it is a short sighted programme to plug the gap.

	R14
	Perhaps you need to understand the structure of the force and the variety of roles within the force which require officers to become Detective Constables.  My answer is specifically aimed at the shortages of detectives in Divisional Criminal Investigation Departments. 
From my experiences of working as a response officers for many years in SWP then as a federation representative, the number of Detectives available for operational roles in Divisional CIDs has been reduced drastically. Many have been taken away for the many other departments within SWP such as safeguarding, domestic violence, PPU, and so on.
	Oddly worded question. My view is that crime investigation has become more complex and has been become so due to the demands of the CPS. THe CPS almost require a "perfect" case in every crime before they decide to take it to court.  The CPS are also judged on their success rates and is why the thresholds are so high. The amount of cases investigated by the police which eventually end up at court is a small proportion. The  antiquated court system we still have in this country drowns under the sheer weight cases and has done so for many years.
	Who are you classing as investigators ?  Police officers in response roles are "Investigators" so your question needs to be mor specific.
	Whilst the programme will undoubtedly increase the number of detectives, There a re numerous stories of DHEP detectives not being able to cope with the demanding role they are thrust into and their forces having to find them alternative roles. Policing is very much a learnt profession and good officers will only get that learning from doing the hard years as a uniformed response officer. You cannot teach experience.
	Answer as above really. Experince is everything. 
	More detectives will undoubtedly relieve some of the burden on the current detectives but I don't think it will be by enough at all.
	You can't teach experience. 
	My previous answers may have given a clue to this one. You can't teach experience. Policing Experience is gained from doing the hard graft - dealing with confrontation, meandering through the complexities of the myriad of incidents that response officers attend and deal with. Local knowledge of crime trends anf those committing them is also an undervalued commodity and again you ony get that from policing experience.

	R15
	Resourcing is a massive concern across local CID and uniformed patrol roles (i.e. investigative function, primarily because of the demands of a creaking criminal justice system).
	There's no getting away with not investigating matters thoroughly.  Thanks to police failings in the 60's, 70's and 80's, investigations are far more developed these days.
	CID management is stronger than Patrol management, so they are well able to influence crime allocation policy to their advantage.
	There is an evident weakness in skill and experience from DHEP officers.
	Grounded policing experience hones skill and this is vital. DHEP produces knowledge but not so much skills and experience.  They work without 'context'.
	Existing detectives have additional burden of carrying DHEP detectives.
	Again, policing experience on patrol gives context.
	Traditional route police officers - particularly white, male officers - feel deeply undervalued.

	R16
	No opinion either way
	Quick disposals are sought in custody
	File work is more complex and time consuming
	It may address the numbers, but not the quality, due to lack of experience. 
	No experience at ground level. 
	To what standard, I do not know. 
	Experience is key
	Experience again

	R17
	workloads too high
	not enough time to dedicate
	covid has led to a decline in reporting and crime over lockdown
	short term increase
	the programme doesn't spend enough time giving them a basic grounding in response policing before they go on attachments elsewhere
	more numbers
	more practical experience of jobs, interacting with community and making decisions
	treating existing detectives as uneducated. allows direct entry detectives to bypass experiences needed to hone decision making skills, common sense

	R18
	Compared to years gone by, CID and other 'detective' roles have rolled back significantly - as have all roles in the police service. However, when you recognise that it is generally a response uniformed officer that investigates anything the detectives do not, and they are the ones that also respond to all calls for service - emergency and other, then you realise how little time is put into investigations due to the number of incidents they have. Detectives are held back from calls to focus on investigations which, even the most simplest, are now made more complex by digital data which takes a lot of time and procedure to obtain.

Detectives are not the only members of the force that are needed but for the most vulnerable and serious crimes, there are not enough, where it used to be a team that would deal with matters, now it can only be 1 - again making it harder to 'detect' crimes
	As per my previous - the problem is that police in the 21st century is not what the 20th was. Police deal with very little crime and more vulnerability and complex social matters, whereby a crime may or may not be involved. Therefore the demands, as well as red tape, procedure and paperwork far out weigh the service provided to victims and investigation time
	As above
	Being a police officer of any type is not something you can really train, it is experience. Yes you have initial training, but this is just enough to get you through the door, experience of dealing with human beings will tell you that policing cannot be written down or put into a lesson - it requires you to go to matters and experience it. By brining officers too soon into the CID world, you are not allowing them to experience crime first hand - generally they attend afterwards and so you loose skills
	As above
	Having another body to help out and take matters on, make calls or fill forms in will always help, but they will also be constantly calling on assistance from their colleagues on how to do simple tasks or solve simple problems that experience would have taught them - this therefore is a added pressure and requirement on others
	As above, you CANNOT substitute experience. I don't want to down play the type of people coming through but from my experience in learning and development as well as frontline policing, people do not understand the role - they watch TV dramas and reality tv shows and think that is it - it is not!

Policing is complex and everyday is learning, but if you don't have the previous experience of turning up first hand to incidents and pulling a man off a screaming lady, or cutting a child down and giving cpr after they committed suicide - how can you go into a victims house afterwards and tell them you know what is going on and will help them - you don't know without experience
	Exactly what I have said above - Police officers in other departments will look at this and think that their experience is worth nothing - we are not valued and don't know what we are doing which is why we bring these 'better' people in

	R19
	Structures within BCU have changed i.e investigative hubs - staffed by a range of officers not just detectives, the role has been diluted to deal with less serious crime and some uniform roles are required to deal with crimes that detectives should investigate. Also shift patterns are somewhat more attractive in uniform. In essence the role has been made less attractive 
	The more the demand the less the thoroughness and demand is high
	No view here
	That remains to be seen, but at least there is a recognition that the term police officer does not describe the wide diversity in the roles performed
	I am not sure - it remains to be seen
	Hopefully it will, if it does not then the program will have failed in one of its goals
	experience cannot be underestimated however the workforce has become younger generally, any innovation to increase skill sets is worthy of consideration
	I understand what Karen is saying, but if we follow this ethos there would be no direct entry Inspector or Supt routes, the reality is that the police service cannot be seen as one entity, if someone wishes to become a detective then i see no reason why they should not pursue that as a career choice instead of moving between roles for promotion etc. Uniform officers are the bedrock of policing and perform a critical role, it is however a very different role to that of a detective and this perhaps recognises that difference, regardless of the role policing is about dealing with human beings, they are the skills that should be focussed upon.

	R20
	Crimes once investigating by CID are now being investigated by uniform and there is more computer crime and child abuse investigations than ever before
	Nothing beats experience and learning from minor crimes
	More computer and vulnerable person investigations than before on top of major crimes
	There is a skill to speaking with victims and dealing with crimes that can only be picked up through doing a police role. The best investigators I know have no degrees but have an ability to speak with and understand people which cannot be taught only experienced
	As above the most important part of the crime are the victim and suspects the way to get the best out of these cannot be taught only learned over time
	There will be a greater need for reinvestigations as victims will not feel the crime has been investigated properly 
	As already stated the skills need to be built up cannot be taught and the best way to do this is to start on minor crimes
	As above these skills are not something that can be taught in a classroom 

	R21
	There is an insufficient number and this is based on the evolution of crime types such as serious sexual offences, child sexual exploitation, serious violence and acquisitive crime Human Trafficking & MDS, other organised criminality and cyber related crime.  That said there is an even greater need for front line officers to be able to deal with demand for calls for service and provide the necessary visibility within communities to reduce crime/ASB and the opportunities for such.
	I don't really understand the question sorry.
	Evolution of crime - serious sexual offences, child sexual exploitation, serious violence and acquisitive crime Human Trafficking & MDS, other organised criminality and cyber related crime.  Furthermore the additional requirements in terms of investigation, such as phone interrogation for example is vast and the recent changes in disclosure requirements has added to bureaucracy.
	It will provide the numbers - but will it provide the quality.  The learning curve for such programmes are vast.  Furthermore, such programmes can create division between different policing functions and can affect morale in other departments.  For example -  a uniformed officer who has spent several years, learning the role, and applying themselves with a view to branch out to CID, suddenly finds themselves not being able to progress in their career due to someone else coming in on a fasttrack programme with no experience.
	The requirements of the role condensed into such a shorty time period is simply not going to produce the best detectives.  
	Extra resourcing is always welcome providing it actually adds benefit.  If you have to spend time away from your own work having to constantly assist others - this is not efficient business practice.
	As above - police unity/morale/working relationships between departments.  
	As previously stated - but furthermore it also devalues other policing departments.

	R22
	We are in a current quiet period due to COVID ,I anticipate that this will change however 
	We are in a current quiet period due to COVID ,I anticipate that this will change however 
	No longer investigate all Domestic offences above a certain DASH score
	I personally feel that you need to be a response  Police officer before being a Detective, you need to understand investigations, witnesses your community before investigating as a Detective. 
	I am confident that the tutors are suitably trained, experienced and qualified. But as above I do think you need to be a response  Police officer before a Detective 
	I don't see that it will, it will just mean more tutors who are constantly having to dual role between trainee Detectives under ICIDP also .
	Whilst we accept that every trainee needs to be tutored they should already be experienced in key areas of recording statements, interviewing carrying out basic enquiries. Operational experience is a necessity
	I am tired about hearing that everything is about talent and ability to learn, I always want experience before talent, history has time after time shown us this but still we lose a large proportion of Detectives each year. The biggest challenge remains the 5 year promotion limit.  Given so many take both exams at the same time they have a maximum of two years post traineeship before they have to gather evidence for at least a couple of attempts at promotion. I know itâ€™s something Iâ€™ve raised before but until itâ€™s scrapped or at the very least extended to 7 or 8 years this problem will remain acute. 

	R23
	All Dept/Sectors are insufficient in numbers for the volume and complexity of modern day policing and its processes both from internal and external stakeholders.
	Whilst there may be enough detectives to investigate a matter thoroughly, the bureaucracy that surrounds any investigation is time consuming
	Workload has increased for all Officers due to demand increasing
	I don't - attrition rates are yet to be seen.  Policing is a job like no other.  The Detective role is stressful with the workload and the trauma that individuals are exposed to.  
	Criminal investigations can be protracted and complicated - certain parts of the knowledge will only be learned through experience
	The already overworked detectives will have responsibility for the younger less experienced detectives - potentially increasing work related stress
	You learned on the job.
	Officers are missing out the 'hard graft' where their skills are honed.

	R28
	Many departments are understaffed
	Not a detective wouldn't know
	do not know
	Innovation is needed but unsure on details
	Unlikely to prepare them mentally
	Again unsure
	Experience is the best form of education
	 

	R29
	Cuts have occurred for all officers
	fewer officers = greater workload
	 
	The shortage of officers is severe
	No matter how intensive the training, two years will prove inadequate
	it may recruit more officers but they will have to be supervised closely
	the programme may recruit faster but at what cost?
	Such courses make policing seem simple




Appendix. 5 – SPSS Mann-Whitney U Tests
By Force
Coding: 1=South Wales Police, 2= Other Welsh Force
1=Strongly Agree, 2=Agree, 3=Neutral, 4=Disagree, 5=Strongly Disagree
Q5

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q5 Preference
	South Wales Police
	17
	17.15
	291.50

	
	Other Welsh Force
	24
	23.73
	569.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q5 Preference

	Mann-Whitney U
	138.500

	Wilcoxon W
	291.500

	Z
	-1.903

	Asymp. Sig. (2-tailed)
	.057

	a. Grouping Variable: Force



Q6

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q6 Preference
	South Wales Police
	17
	17.85
	303.50

	
	Other Welsh Force
	24
	23.23
	557.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q6 Preference

	Mann-Whitney U
	150.500

	Wilcoxon W
	303.500

	Z
	-1.454

	Asymp. Sig. (2-tailed)
	.146

	a. Grouping Variable: Force



Q7

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q7 Preference
	South Wales Police
	17
	17.74
	301.50

	
	Other Welsh Force
	24
	23.31
	559.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q7 Preference

	Mann-Whitney U
	148.500

	Wilcoxon W
	301.500

	Z
	-1.562

	Asymp. Sig. (2-tailed)
	.118

	a. Grouping Variable: Force



Q8

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q8 Preference
	South Wales Police
	17
	17.53
	298.00

	
	Other Welsh Forces
	24
	23.46
	563.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q8 Preference

	Mann-Whitney U
	145.000

	Wilcoxon W
	298.000

	Z
	-1.690

	Asymp. Sig. (2-tailed)
	.091

	a. Grouping Variable: Force



Q9

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q9 Preference
	South Wales Police
	17
	15.21
	258.50

	
	Other Welsh Forces
	24
	25.10
	602.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q9 Preference

	Mann-Whitney U
	105.500

	Wilcoxon W
	258.500

	Z
	-2.743

	Asymp. Sig. (2-tailed)
	.006

	a. Grouping Variable: Force



Q10

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q10 Preference
	South Wales Police
	17
	17.62
	299.50

	
	Other Welsh Forces
	24
	23.40
	561.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q10 Preference

	Mann-Whitney U
	146.500

	Wilcoxon W
	299.500

	Z
	-1.640

	Asymp. Sig. (2-tailed)
	.101

	a. Grouping Variable: Force



Q11

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q11 Preference
	South Wales Police
	17
	21.53
	366.00

	
	Other Welsh Forces
	24
	20.63
	495.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q11 Preference

	Mann-Whitney U
	195.000

	Wilcoxon W
	495.000

	Z
	-.286

	Asymp. Sig. (2-tailed)
	.775

	a. Grouping Variable: Force



Q12

	Ranks

	
	Force
	N
	Mean Rank
	Sum of Ranks

	Q12 Preference
	South Wales Police
	17
	24.21
	411.50

	
	Other Welsh Forces
	24
	18.73
	449.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q12 Preference

	Mann-Whitney U
	149.500

	Wilcoxon W
	449.500

	Z
	-1.543

	Asymp. Sig. (2-tailed)
	.123

	a. Grouping Variable: Force



By Role
Coding: 1=Detective, 2=Uniformed
1=Strongly Agree, 2=Agree, 3=Neutral, 4=Disagree, 5=Strongly Disagree

Q5

	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q5 Preference
	Detective
	17
	15.62
	265.50

	
	Uniformed
	24
	24.81
	595.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q5 Preference

	Mann-Whitney U
	112.500

	Wilcoxon W
	265.500

	Z
	-2.659

	Asymp. Sig. (2-tailed)
	.008

	a. Grouping Variable: Role



Q6


	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q6 Preference
	Detective
	17
	19.21
	326.50

	
	Uniformed
	24
	22.27
	534.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q6 Preference

	Mann-Whitney U
	173.500

	Wilcoxon W
	326.500

	Z
	-.829

	Asymp. Sig. (2-tailed)
	.407

	a. Grouping Variable: Role



Q7


	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q7 Preference
	Detective
	17
	16.71
	284.00

	
	Uniformed
	24
	24.04
	577.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q7 Preference

	Mann-Whitney U
	131.000

	Wilcoxon W
	284.000

	Z
	-2.055

	Asymp. Sig. (2-tailed)
	.040

	a. Grouping Variable: Role



Q8

	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q8 Preference
	Detective
	17
	18.35
	312.00

	
	Uniformed
	24
	22.88
	549.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q8 Preference

	Mann-Whitney U
	159.000

	Wilcoxon W
	312.000

	Z
	-1.289

	Asymp. Sig. (2-tailed)
	.197

	a. Grouping Variable: Role



Q9

	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q9 Preference
	Detective
	17
	18.03
	306.50

	
	Uniformed
	24
	23.10
	554.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q9 Preference

	Mann-Whitney U
	153.500

	Wilcoxon W
	306.500

	Z
	-1.406

	Asymp. Sig. (2-tailed)
	.160

	a. Grouping Variable: Role



Q10

	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q10 Preference
	Detective
	17
	18.24
	310.00

	
	Uniformed
	24
	22.96
	551.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q10 Preference

	Mann-Whitney U
	157.000

	Wilcoxon W
	310.000

	Z
	-1.340

	Asymp. Sig. (2-tailed)
	.180

	a. Grouping Variable: Role



Q11

	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q11 Preference
	Detective
	17
	18.88
	321.00

	
	Uniformed
	24
	22.50
	540.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q11 Preference

	Mann-Whitney U
	168.000

	Wilcoxon W
	321.000

	Z
	-1.143

	Asymp. Sig. (2-tailed)
	.253

	a. Grouping Variable: Role



Q12

	Ranks

	
	Role
	N
	Mean Rank
	Sum of Ranks

	Q12 Preference
	Detective
	17
	18.79
	319.50

	
	Uniformed
	24
	22.56
	541.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q12 Preference

	Mann-Whitney U
	166.500

	Wilcoxon W
	319.500

	Z
	-1.062

	Asymp. Sig. (2-tailed)
	.288

	a. Grouping Variable: Role




By Time Served
Coding: 1=10+ Years, 2= -10 Years
1=Strongly Agree, 2=Agree, 3=Neutral, 4=Disagree, 5=Strongly Disagree

Q5

	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q5 Preference
	10+ Yrs
	27
	24.37
	658.00

	
	-10 Yrs
	14
	14.50
	203.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q5 Preference

	Mann-Whitney U
	98.000

	Wilcoxon W
	203.000

	Z
	-2.747

	Asymp. Sig. (2-tailed)
	.006

	Exact Sig. [2*(1-tailed Sig.)]
	.012b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.



Q6

	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q6 Preference
	10+ Yrs
	27
	22.22
	600.00

	
	-10 Yrs
	14
	18.64
	261.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q6 Preference

	Mann-Whitney U
	156.000

	Wilcoxon W
	261.000

	Z
	-.932

	Asymp. Sig. (2-tailed)
	.352

	Exact Sig. [2*(1-tailed Sig.)]
	.376b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.



Q7

	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q7 Preference
	10+ Yrs
	27
	21.46
	579.50

	
	-10 Yrs
	14
	20.11
	281.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q7 Preference

	Mann-Whitney U
	176.500

	Wilcoxon W
	281.500

	Z
	-.366

	Asymp. Sig. (2-tailed)
	.715

	Exact Sig. [2*(1-tailed Sig.)]
	.734b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.




Q8

	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q8 Preference
	10+ Yrs
	27
	23.24
	627.50

	
	-10 Yrs
	14
	16.68
	233.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q8 Preference

	Mann-Whitney U
	128.500

	Wilcoxon W
	233.500

	Z
	-1.801

	Asymp. Sig. (2-tailed)
	.072

	Exact Sig. [2*(1-tailed Sig.)]
	.097b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.



Q9


	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q9 Preference
	10+ Yrs
	27
	23.28
	628.50

	
	-10 Yrs
	14
	16.61
	232.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q9 Preference

	Mann-Whitney U
	127.500

	Wilcoxon W
	232.500

	Z
	-1.779

	Asymp. Sig. (2-tailed)
	.075

	Exact Sig. [2*(1-tailed Sig.)]
	.091b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.



Q10

	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q10 Preference
	10+ Yrs
	27
	22.67
	612.00

	
	-10 Yrs
	14
	17.79
	249.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q10 Preference

	Mann-Whitney U
	144.000

	Wilcoxon W
	249.000

	Z
	-1.333

	Asymp. Sig. (2-tailed)
	.182

	Exact Sig. [2*(1-tailed Sig.)]
	.224b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.



Q11

	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q11 Preference
	10+ Yrs
	27
	21.81
	589.00

	
	-10 Yrs
	14
	19.43
	272.00

	
	Total
	41
	
	




	Test Statisticsa

	
	Q11 Preference

	Mann-Whitney U
	167.000

	Wilcoxon W
	272.000

	Z
	-.725

	Asymp. Sig. (2-tailed)
	.468

	Exact Sig. [2*(1-tailed Sig.)]
	.559b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.



Q12


	Ranks

	
	Time Served
	N
	Mean Rank
	Sum of Ranks

	Q12 Preference
	10+ Yrs
	27
	23.69
	639.50

	
	-10 Yrs
	14
	15.82
	221.50

	
	Total
	41
	
	




	Test Statisticsa

	
	Q12 Preference

	Mann-Whitney U
	116.500

	Wilcoxon W
	221.500

	Z
	-2.132

	Asymp. Sig. (2-tailed)
	.033

	Exact Sig. [2*(1-tailed Sig.)]
	.045b

	a. Grouping Variable: Time Served

	b. Not corrected for ties.


















Q9 Mean Ranks

South Wales	
DHEP preparation of detectives to a sufficient standard	15.21	Other Welsh Forces	
DHEP preparation of detectives to a sufficient standard	25.1	



Q5 Mean Ranks

Detectives	
Detective Shortfall	15.62	Uniformed Officers	
Detective Shortfall	24.81	



Q7 Mean Ranks

Detectives	
Workload for Detectives	16.71	Uniformed Officers	
Workload for Detectives	24.04	



Q5 Mean Ranks

10 years and over	
Detective Shortfall	24.37	Under 10 years	
Detective Shortfall	14.5	



Q12 Mean Ranks

10 years and over	
Insult to hardworking detectives	23.69	Under 10 years	
Insult to hardworking detectives	15.82	
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