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Task 3-Reflective Portfolio
(1)Audit your skills
Personal development planning (PDP) is the process of creating an action plan based on awareness, values, reflection, goalsetting and planning for personal development within the context of a career, education, relationship or for self-improvement, personal development happens throughout your life, at work it starts with you agreeing your aims and objectives and thinking about your strength and development needs, it’s an action plan that helps you get organised, identifies learning and development needs to help you do your job better and help in your career.
The most important person involved in your PDP is you, however your manager, other workers and the people you provide care and support for will play a part.
 In order to agree with your personal development planning you need to ask yourself some questions (1) what do I want to achieve? (2) what are the learning and development opportunities in my current job? (3) what are my ambitions and goals? (4) what are the standards, skills and knowledge needed in my current role? And make sure you aligned yourself with the Smart Goal analysis-
SMART GOAL, Specific, be very clear in what you want to achieve.
Measurable, how will you know when you have achieved your goals.
Achievable, is it in your power to accomplish it.
Realistic, can you realistically achieve it.
Timely, when exactly do you want to accomplished it

As a healthcare assistant and mental health support worker my skills, aims and objectives, my strength and developmental needs that will help me do a better job and progress in my career, I have worked in a residential care home providing care for elderly people who need assistance with day to day task such as dressing, washing and personal care maintaining their hygiene and basic administration task and I have also worked as a domiciliary care assistant attending to patient living individually, providing care at home including personal care, medication and hoisting , help with basic life functions, health and wellbeing of the individuals. 
I have also worked with adults and children with autism and challenging behaviours (ASD) autism spectrum disorder, broad range conditions characterised by challenges with social skills, speech repetitive behaviour and non-verbal communication.
I am presently working as a mental health support worker providing therapy assistance and basic care to patients that have developmental disabilities and mental illness including addiction, depression, anxiety, suicidal, stress, schizophrenia and substance abuse.
I intend to progress in my career to become a mental health nurse and the skills required to become a mental health nurse are-
1) Good health and fitness
2) The ability to empathise with people
3) Good understanding of the theories of mental health illness
4) Verbal and written communication skills
5) Excellent teamwork skills
6) Resilience
7) Stamina.
Qualities of a mental health nurse-
1) Self-Awareness
2) Self-Acceptance
3) Sincere interest on patients
4) Accepting the Patients
5) Empathizing with patients
6) Reliability
7) Professionalism
8) Accountability
9) Critical thinking qualities

Evaluating my skills in comparison to my chosen career as a mental health nurse, I have worked as a care assistant and mental health support worker for a couple of years and I have the experience to pursue a career as a mental health nurse, I can communicate verbally and written, I listen more and talk less, my body language corresponds with my words and tone and I check my tone especially in verbal and written communication to make sure it correspond with my message, I have good communication skills, I have empathy, I understand the thoughts feelings and emotions of my patients and service user, I am reliable and a critical thinker, i am aware of the responsibilities of a mental health nurse and additional skills that I possess include- monitoring and recording observation, communication and interpersonal skills, Health and safety

(2) Learning and Development Training Methods
As an Assistant Manager I will be assessing the learning and development training methods for new employees who are due to start in our organisation and I will explain and evaluate why I have selected these theories and methods, the most effective training methods for new employees are –
Case Study
This is a proven method for training and it is known to effectively boost learner motivation, it is defined as an intensive study about a person, a group of people or a unit, I will use the case study to intensively investigate the new employees who are about to start working in our organisation. Case studies are in dept investigations of a single person, group, community or event, data are gathered from a variety of sources and by using several different methods including observation and interviews.


Games Based Training
As an assistant manager I shall assess new employees using game base training method which has been used for many educational purposes including training, games based training makes learning interactive, using active learning to help employees learn more faster, by taking passive content like P.D.F’s and videos, games improves the functioning of the brain, gaming creates a dynamic that can inspire employees to develop skills and build an emotional connection to learning, some benefit of game based training includes –
(1) Improves employee coordination
(2) Improves problem solving skills
(3) Improves attention and concentration
(4) Enhances multitasking
(5) Improves social skills and a great source of learning

Job Rotation

As an assistant manager I will use job rotation to assess the learning and developmental training method for new employee due to start in our organisation, Job rotation does a lot in terms of employee motivation and commitment, this method gives people chances to further develop and work towards a promotion and encourages satisfaction and cooperation, it is technique in which employees are moved between two or more job in a planned manner.
The objective is to expose the employees to different experiences and wider variety of skills to enhance job satisfaction, employees gain experience in handling various tasks and develop ability to do multi-tasking in case of pressing situation, job rotation involves shifting an employee from one job to another, so that he/she would be able to understand and learn what efforts, skills, knowledge and experience required in each job involves.
As an assistant manager I can track my employee performance on every job in order to know whether he/she can handle and do justification to that job, job rotation gives an employee an idea about the job to be performed at every level, once an employee is able to understand this, he/she is in a better understanding of the working of the organisation.
Job Shadowing
As an assistant manager I will use job shadowing to assess the learning and development training for new employee who are to start in our organisation, job shadowing is an on the job learning career development and leadership development program, it involves new employees working with another employee in the organisation and gaining an insight into that particular work area, it provides valuable exposure, it can give a participant a realistic view of a different role which can lead to improve communication and cab be used to complement other forms of training and development in the organisation.
Job shadowing serves to generate employee’s engagement and interest and enables employee to gain a different of their work by learning from other’s experiences, as an assistant manager job shadowing program can lead to increase productivity due to staff members gaining a broader understanding of how the business works.
Job shadowing programmes can also help retention by introducing potential career development opportunities for participant and skills development, these can help motivate employees to remain in our organisation.

Mentoring and Apprenticeship
As an assistant manager I will assess the learning and development training for new employees who are due to start in our organisation through mentoring and apprenticeship, when companies plan to groom people for growth and promotion this is the best training method to use, trainee can benefit from such a personalized learning structure, both the mentor-trainee relationship and facilitate the trainee future career in the organisation.
The purpose of mentoring is to tap into the existing knowledge skills and experience of high performing employee and transfer these skills to newer or less experience employees in order to advance their career, it enhances productivity, employees who develop a mentoring are often more productive in the workplace, a mentor is in a position to identify additional skills that a mentee has that could be an advantage to the company long-term.
Mentoring can help workers comprehend the bigger picture of how the organisation function and how their skills may apply to various roles, projects or departments in future and mentoring program goes a long way in developing positive connection between co-workers, which will have a positive impact on the rest of the organisation, through a work place mentoring program, a more well rounded training can be done, this type of learning can help the new employee develop new habits.

Programmed Learning             
As an assistant manager I will also assess the learning and development training for new employees who are due to start working in our organisation through programmed learning.
Programmed Learning or programmed instruction is a research base system which helps learners work successfully, the method is guilded by research done by a variety of applied psychologist and educators, the learning materials is in a kind of textbook or teaching machine or computer.
The learning text is in small steps or larger chucks after each step, learners are given a question to text their comprehension, then immediately the correct answer is shown, this means the learner at all stages makes responses and is given immediate knowledge of results.
Programme learning doesn’t work without self-discipline, it is most effective in cases when some straying from the program isn’t detrimental to the success of the company, this is an effective and flexible practice for the learning and development of new employees.

Team Training
Team training has a big and important goal to connect employees in their learning and developmental training methods, it doesn’t focus on trainee as an individual but as a team, this method is used to connect employee’s and make them more engage in their work training.

(3) My experience before the start of this course and after:
As a mental health support worker my experiences in this course, it has enable me the opportunity to develop more skills, university experience has given me more information to practice, develop and become proficient in a wide of skills and abilities, this course has given me the experience to be responsible in my work place, I am able to team work, communicate and work others to complete task and manage my time, I have more value in my team at work and I take more responsibility for making decisions, I can now prepare a power point and deliver a presentation, working on my own initiatives and develop a plan, handling a budget and organise staff activities. I have developed a lot of skills that will help me in my future employment, problem solving skills, communication skills, planning and organising, managing behaviour, creativity and resourcefulness, I can now demonstrate my skills and ability to work as a team player.
This course has also enable me understand my self-awareness, which is one’s own character, feelings, motives and desires, self-awareness is important because when we have a better understanding of ourselves we are able to experience ourselves as separate and unique individual, we are then empowered to make changes and to build on our areas of strength as well as identify areas where we would like to make improvement, Johari window is one of the tools you can use to build your self-awareness.
The Johari Window
The Johari window can be looked at from many angles and provides four basic forms of self-awareness – (1) The Known (2) Hidden (3) Blind (4) Unknown.
The Known
This is what you and others see in you, this is the part that you are able to discuss freely with others, most of the time you agree with that view you have and others have of you.
The Hidden Self
This is what you see in yourself but others don’t, in this part you hide things that are very private about yourself, you don’t want this information to be disclosed for the reason of protection, you feel a vulnerability to having your faults and weakness exposed.
The Blind Self
This is what you don’t see in yourself but others see in you, sometimes those around you might not tell you what they see because they fear offending you, you might see yourself as an open minded person but people around you don’t agree, this also works the other way, you might see yourself as a dumb person while others might consider you incredibly bright.
The Unknown Self
This is the self that you can’t see and others can’t see it either, in this category there might be good and bad things that are out of the awareness of others and you.
This might refer to untapped potential talents and skills that have yet to be exposed by you, your friends, colleagues and managers, Johari window is quite useful as I discover who I am and my personal development.

Learning Styles
I have learnt the different learning styles in this course, it can be defined, classified and identified in many different ways, generally they are overall patterns that provide direction to learning and teaching, learning styles can also be describe as a set of factors, behaviours and attitudes that facilitate learning for an individual in a given situation.
Visual
Visual learner can utilize graphs, chats, maps, diagram and other forms of visual stimulation to effectively acquire information, a learner needs to see information in order to process it.
Aural
The aural learning styles is a style in which individual learn best through hearing directions and speaking answers, aural learning are proficient at speaking and acting, prefer to listen to lectures rather than take notes.
Kinesthetic learning
Kinesthetic-Tactile learning is a learning style in which learning takes place by student carrying out physical activities rather than listening to a lecture or watching demonstration, this technique are used in combination with visual and auditory study producing multi-sensory learning.
Reading and Writing
This type of learning is someone who needs to read and write down the information to learn it, they do well by using the traditional study methods of reading from a textbook and taking notes and prefer to learn through words, these learners tend to enjoy reading and taking notes a lot.
Where I am now I seek to further my education and continue with this course.
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