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AI Acknowledgement  
Examples of AI statements if you have used AI
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) for creativity 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
*You must provide an AI statement
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[bookmark: _Toc212105310]Part 1: Business Plan (1,000 Words)
1. [bookmark: _Toc212105311]Product/Service Proposition and Company Name
Pretty Little Cakes is a café that is going to be combined with a small soft play area for young children. It will be designed so parents can relax while their children play safely. My menu will be offering got and cold drinks, and a wide range of desserts ( see appendix 1). Most cafes are mostly not suitable to go with children, and soft play area are very noisy or overwhelming for adults. My company has combined both offering a balanced experience.  
Setting clear objectives and evaluating whether my business plan is realistic and achievable before starting is important as it helps structure it properly (Young.P, 2007) 
2. [bookmark: _Toc212105312]The Story Behind Your Idea
 I came up with this idea, because being a mother I know how hard it can be to find places where you can actually relax while your child is being entertained and not getting them stuck on a screen. Most cafes are not designed to go with children, and soft plays can be very noisy and overwhelming for us adults. I wanted to create a place where children can have fun but also where it is peaceful for parents to relax. It will be a place where moms who spend most of their days at home with their kids, feel comfortable in going out without needing to stress.  
3. [bookmark: _Toc212105313]Business Ownership Structure
My business will be set up as a limited company. That way the company will be responsible for its own finances and liabilities. My personal income will be protected but also it will be easier to grow and expand the business. Limited companies tend to bring more investors or shareholders. The downside of this would be that there will be higher setup and running costs, and more legal paperwork and administration (Business Wales, 2019).  
4. [bookmark: _Toc212105314]Mission Statement, Aim, and SMART Objectives
Mission statement; to create a safe and enjoyable space where parents can relax while their children are occupied and no stuck behind screens.  
Aim: to become trusted and popular family café  
Smart Objectives: 1. Gain 500 social media followers within three months  2. Achieve at least 80% positive customer feedback  3. To attract at least 50 customers per week for the first three months  4.  To break even within the 12 months of trading  
USP: my business will be offering elegant looking space for mothers to relax while their kids play safely. It is different from other soft play centres as my focus is on creating a peaceful café experience with range of desserts for parents to enjoy and relax. (Armstrong, Kotler and Balasubramanian, 2023) 
5. [bookmark: _Toc212105315]Location and Rationale 
My bussiness will be located in Uplands, Swansea (see appendix 2). The area has residents that are known for being well off and the area has a lot of family residents. Being close to family friendly zone will help my business to be seen and visited by the families nearby. The location of the business is important as it will make it easy to access for families and hopefully increase customer numbers (Business Wales, 2019). The building is two story building which will be split in two. Downstairs being the main café and upstairs the soft play area so it will be less noisy for other customers who choose to visit that are not parents.  
6. [bookmark: _Toc212105316]Human Resources
My business will be employing 2 café staff which will be in charge of serving the customers for example one taking the orders and the other one serving their orders to their tables. We will need one baker to crate the delicious deserts. And one soft play safety assistant to make sure the kids are not hurting themselves. A manager will not be need as I will be in charge of it (see appendix 3) (CIPD, 2023).  
7. [bookmark: _Toc212105317]Marketing Activities
To promote my bussiness I will use both online and offline marketing. These will include and instagram page ( see appendix 4) with photos of cakes drinks and soft play area. I will be getting played adverts to promote my business to new people that are not following to expand my customer visits. Printed flyers will be handed out to local schools and homes near the building to make it known to older residents that do not use instagram ( see appendix 5).  
8. [bookmark: _Toc212105318]Market Research 
9. [bookmark: _Toc212105319]Financial Resources
10. [bookmark: _Toc212105320]SWOT Analysis
[bookmark: _Toc212105321]Part 2: Individual Reflection (500 Words)
[bookmark: _Toc212105322]Reference List 
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After so much love and support,
our dream has finally come true!
Pretty Little Cakes is officially open
and we can't wait to sweeten

your days.

Thank you to everyone who has
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OPENING SPECIAL
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#OpeningDay #ThankYou
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