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Reflective Report on Business Plan
Introduction
This report is a reflective report based on the work I did with my group to prepare a business plan. The motivation behind this reflection report is to reflect on how I and my partners worked while undertaking the business plan. The motivation behind the creation of this report is to consolidate my thought and reactions to this specific experience. The reflective journal is an individual record of my learning knowledge. We were guided by the lecturer to create an individual reflective journal on strategy for success that should involve my essential mentality in an informative way. It has been formed to ponder my work which will empower readers to comprehend my achievement being a part of a group and the part I played as the leader, analyser and a mediator. I am endeavour to be certain specifically on this report and rundown its advantage to myself. It consolidates where my inspiration begins from, how I affected usage of my plans to develop my work and my involvement with the group I work with. This reflective report t is an individual report that has depicted my work in perspective of the system for progress that I have participated in. It's about how I functioned in a group of five people to make a methodology for progress concerning operating and maintaining a cake business in London (White, 2005). 
This is a reflective report of my excursion through issue based learning. Problem based learning can be alluded as an instructional framework that empowers understudies or students to consider how to learn through cooperation and collaboration (Cartwright, L. 2011) There are diverse kinds of model that can be utilized for reflection, yet with the end goal of this report I will utilize Gibbs model of reflection. Gibbs intelligent cycle empowers students to think efficiently about the development or phases of a movement or episode. The model accompanies six phases of reflection that I will use to structure my appearance.

Description
At the beginning of the term the lecture nominated five people in a group and asks every group to create a power point presentation on Business plan. My group members for this task were Manuela, Marlena, Ionica and Larisa. Firstly everyone agreed that the first thing is to select a group leader and create a way of frequent communication of ideas. Then the after couple hours I was told that I have been chosen to lead the lead the group. The business plan that we want to create, is in regards to opening and managing a cake shop in London. 
This business plan gives a 5 year working arrangement for the business. In this report we featured and carefully evaluated all the market components that are applicable to this type of business. We considered market analysis, strategy for marketing, costing, staffing, legal and resourcing with SWOT and PESTLE analysis. We all agreed that the business name will be Sweet Moment and the products are cakes, shakes pancakes, puddings, pies fresh, juice tea and coffee. The task were divided into two parts which was me, Marlena, and Manuela were dealing with sales, marketing and management while Larisa and Ionica were concentrating on finance and management (Glover, 2009).
Feeling
Every member of the group was feeling challenged and motivated with task and the idea of working in a group with other people that are not close to you. Personally, I felt motivated and challenged with the task of leading four women that am not very familiar with. Firstly, I sent everyone emails with the details of the task and the responses that I received were very encouraging. The communication within the group started improving and everyone were contributing which made all of us very important part of the group.
Although every member of the group has their own task but we stayed contact on our group chat trying to help each with as much information as possible which assisted me in learning and understanding different approaches to complete my task. Individually, working on this business plan and being a group has assisted me to understand how to deal with people ad present reports. It has also helped me in research approach, how to check diverse sources and analyse the results. The proposed business plan was exclusively focused on market penetration and providing the local resident innovative and friendly services (Sugars, 2005).
Evaluations
As a group that is made up 4 women and 1 man from different ethnic backgrounds, we learned a lot about managing resources and time are good ways of accomplishing results. So we cooperated inside our allotted time, we figured out how to explore, make power point presentation, compose reports and stories. Working in a gathering has helped me enhance my IT and introduction skills. Amid one of the sessions with the Lecturer, he showed us presentation skills and how to keep up eye to eye connection and keep the crowd engaged while doing presentation. The session was exceptionally instructive in light of the fact that I took in a great deal on how keep group of onlookers drew in and loose while presenting. When I contribute a great deal of energy and assessment of my expert objectives, they will energize me and set me up where I can overhaul my own abilities in everything. Breaking down my objectives encourages me to distinguish things that I have to achieve, things I have to do, things I have achieved what are my characteristics and my inadequacies. 
Being the leader of the group has helped improved my confidence and patience which has helped me in managing other grown up adults. Personally I feel that the strategy we adopted for the business plan is reasonable because it made us not only the application of basic reasoning and analyzing of the data but also applies the theories practically. This is the kind of task every group member has to participate in. It helps the students to understand and apply whatever they have learnt in their lectures and workshops into practice (Saunders et al, 2009). It gave me basic and strong information. I thought to finish the business examination; got some answers concerning market size and gauge; its offerings, examples and conducts. I in like manner assessed our competitors and their frameworks, coordinated market areas, separated of the business' focal abilities and fundamental accomplishment factors; advancing and costing procedures. This attractive procedure in like manner helped me in envisioning money related position and reports on data of staffs and resources for the business.

Analysis
The demonstration of the ability to analyse every step of the plan helped me and the group to understand the method of applying critical thinking and analysing of the business plan. The lectures we had few weeks ago also helped me to apply different marketing techniques and research in the plan because this is a new experience to me and I think I did very well in all my tasks. The application of knowledge from our reading list and articles helped me to create a strategic plan for the business. 
Moreover, the application of theoretical knowledge in some areas practically helped me during the creation of the business plan. I utilized the theories to propel the understanding of the business plan and the practical ideas were based on the theoretical knowledge. Having finished this task successfully, I have learnt how to defend my point of view during the argument. Utilizing certainties and cases, my knowledge have turned out to be vastly improved (Sugars, 2005).

Conclusion
We considered and took courses of action keeping in mind the end goal to achieve the objective and research of the business plan. The actions and the strategies applied during the fruitful execution of the program as long as we have sufficient energy and resources as a group. When we started the business plan, the collection of information’s and taking note of the assessments results was vital for the success of the task. It's basic to break down your targets which you may have achieved with this you may investigate the future to additionally upgrade your capacities and hint at change. 
The aim of the business plan was to develop an effective vision and mission statements which are very vital to the successful business operation. Because every business plan are influenced by these information’s. Creating and implementation of business strategy is vital for a business to achieve their goals and objectives. In order for a business to remain competitive and strategically in bakery industry we need to be developing our business strategy according to the business environment and the attitudes or our customers. 
The primary motivation behind leading this group for this business plan will be to distinguish and systemize the potential market, and also to get the strong data for our items. I have made sense of how to separate the market and potential customers before entering the market. I grasped the market examination for the business is to check the credibility and the conducts of things in the market and to fathom the examples and behaviour of the customers in marketing and to applying frameworks in like manner (Dyer, 2007).
Action plan
An action plan can be referred as a device in social planning. It is an authoritative methodology to distinguish important movement towards achieving organization’s objectives. It examines organizations points of interest; it helps in constrain setting and it is effective in saving assets over experimentation. A composed action plan additionally serves as a reminder for the responsibility of the organization.
Creating an action plan is very useful for me and the group as a whole because it assists me and other group members to monitor their progress and take every task one after the other which helps them to manage the project effectively. The advantages of creating action plan are to assist us in executing our desired business plan for the result we intend to achieve. It also provides the group with suitable starting point, subsequently organizing the measure of time they spend on each task. This will create an unlikely bond within the group, because everyone knows their ability and their individual part to play, additionally it provides fundamental information that will guarantee the accomplishment of the project.
When a group adopts actions plan strategy, obstructions should be considered. Right from the beginning, every individual from the group should be apportioned individual tasks and undertakings which will require completion within a set date. This can be very difficult for some people because of the associated pressure and distraction that may happen. Another issue is not being guided completely and adequately, prompting the absence of exertion and enthusiasm a person has for a particular task. Also, if the communication skills of the entire group are not good, then key data won't be achieved or shared between individuals from the group, which may cause lack of trust and confidence in the group.
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